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CONG TY CO PHAN GEMADEPT 

Horn nay vao hic 09 gib. ngay 26/5/2017 tai Lau 1, Khach san REX, se 141 Nguyen Hue, 

phuang Ben Nghe, quan 1, thanh pile HO Chi Minh da din ra cuec hop Dai hei ding co thing 

thirong nien nam 2017 (sau day goi la "DO h(ii") cua Cong ty Co phan Gemadept (GiAy chimg 

nhan dang lcY doanh nghiep se 0301116791 do SO Ke hoach va DAu to thanh phi HO Chi Minh 

cap Ian dau ngay 01/11/1993, thay doi lAn thin 21 ngay 10/8/2016; try sa chinh: 2bis-4-6 Le 

Thanh Ton, phix6ng Ben Nghe, pan 1, thanh phi; HO Chi Minh) (sau day goi la "Cong ty"). 

I — THANH PHAN THAM Did VA TINH HC.IP LE, HQP PHAP CUA DAI HOI:  

Tham du Dai hei c6 157 co (long, sa huu va dai dien so.  hitu 143.949.758 co phAn, chi6m ty' 

le 80,23% tong so co phAn c6 quyen bleu quyet dang km hanh cua Cong ty. 

Can cir then Khoan 1, DiL 141 dm Luat Doanh nghiep nam 2014, Dai hei ding co ding 

thu6ng nien nam 2017 dm C6ng ty da du cac dieu Icien de tin hanh. 

II — NOI DUNG VA CHUONG TRINH LAM VIEC CUA DAI HOI:  

1. Thil tuc tien hanh Dai hOi. 

2. Phat biL khai mac cilia Chu tich HOi ding Quan tri. 

3. Bao cao cua HOi ding Quart tri nam 2016. 

4. Bao cao ciia Ban Kim soat nam 2016. 

5. Bao cao tinh hinh thtrc hiL cac du an. 

6. Thao luan. 

7. Bi'L guy& thong qua cac nOi dung trinh Dai hOi. 

8. Th8ng qua Bien ban D4i hOi. 



HI — DIEN TIEN DAI HQI:  

A — THU TUC TIEN HANH DAI HQI: 

1. Thong qua thinh pilaf' Doan Chu tQa, Ban Thu ky va Ban Kiem phieu: 

Dai hqi dA thong qua thanh phan Doan Chu tea, Ban Thu ky va Ban Kiem phieu vai tS/ le 
d6ng y la 100%. 

Thanh phan Doan Chit tea g6m cac ong/ba c6 ten sau day: 

1). Ong 138 Van Nhan 	 - Chu tich flOi d6ng Quan tri, Chu tea Dai hOi 

2). Ong D'6 Van Minh 	 - Thanh vien HOi d6ng Quail tri, Tang Giam d6c 

3). Ong Pham Qu6c Long 	- Chu tich Ban chip hanh Cong doan 

4). Ong Phan Thanh L8c 	- Thanh vien HOi d6ng Quail tri 

5). Ong Luu Tu6ng Giai 	- Tnrang Ban Kiem soat 

Thanh phan Ban Thu 14, g6m cac ong/ba c6 ten sau day: 

1). Ong Pham Quang Huy 	- Tnrang ban 

2). Ba Ta Thu Ha 	 - Thanh vien 

3). Ba Pham Thi Thus/ Dung 	- Thanh vien 

Thanh phan Ban Kiem phieu g6m cac ong/ba co ten sau day: 

1). Ong Khoa Nang Luu 	- Tnrang ban 

2). Ong 'Fran Due Thuan 	- Thanh vien 

3). Ong Cao Quang LOc 	- Thanh vien 

2. Thong qua Quy the to chfit Dai hoi: 

Dai h8i dA th8ng qua Quy the to chirc nhu dA cong b6 trong Tai lieu Dai hOi, theo d6 Dai hOi 

se tin hanh Neu guy& thong qua cac not dung bang hinh thirc gia phieu va kiem phieu tai chs6 

with tS,  le d6ng y la 100%. 

3. Thong qua Chuo'ng trinh lam vi§c: 

Dai hoi da thong qua Chuang trinh lam viec nhu da cong b6 trong Tai lieu Dai h8i v&i t5,  le 

d6ng 511a 100%. 



B — CAC BAO CAO TRINH BAY TA! DAI HOI: 

1. Phat bieu khai mac ciia Ong DO Van Nhan — Chu tich HOi tiling Quin tri (HDQT): 

Nam 2016, tinh hinh trong va ngoai ntrac co rat nhieu bien dOng. D6 IA nhu ng sir kien ldm 

nhu "Brexit", cuOc bau cir T6ng th6ng My, viec My rut khoi Hiep dinh TPP, v.v... DM vai tinh 

hinh trong nu&c, cac doanh nghiep Viet Nam phAn lan van hoat dOng earn chimg, manh man va 

nho le; ty le nq xAu cao cling la m6i lo lan; nhieu du an Ian nghin ty van nam dap chieu. 

DM yeti nganh hang hai, nam 2016 la nam tinh hinh thong thvc sir tot. Trong Top 20 hang 

tau 16rn nhAt the giai thi chi co mOt vii hang tau hog deng c6 lei, tren 90% hang tau kinh doanh 

16 tir vai tram nghin USD trar len. Nhieu doanh nghiep trong nu6c thua 16 lien tvc tir 4-5 nam. 

Nhieu doanh nghiep 16n trirac day nay da am von chit so hire. Dtr bao tinh hinh se con tiep tvc 

kho khan trong cac nam 

Trong b6i canh do, nam 2016, Cong ty khong co don vi nao thua lo, mOt so darn vi c6 ket qua 

tucmg d6i vugt tr6i so vai cac doanh nghiep lchac trong nganh. DU nam 2016 khong c6 khoan lqi 

nhuen dOt bien nhu nam 2015 nhung ket qua san xuAt kinh doanh da dat va them chi viral chi 

tieu ke hoach ma DHDCD 2016 TA dat ra. Ket qua nay du con khiem ton nhung la sit khich le 

d6i vai HDQT, Ban TOng Giam deic va toAn the dOi ngii CB CNV. 

Nam 2016 Cong ty ding co nhieu tin hieu clang mirng khac. DU khong co trong ke hoach, 

nhung thing 09/2016, sau nhieu cuOc hop vai cac ban nganh, Cong ty da dinh dugc quyen khai 

thac cvm cang Nam Dinh Vu tai Hai Phong. Day la dv an Ian vai 07 cau tau va tong von dAu to 

len den hcm 6.500 ty' demg, lan hcm gAp 3 Can so vai cang Nam Hai Dinh VI Thvc hien dung 

cam ket vai Chinh phu, thing 12/2016, Cong ty da trien khai giai loan 1 dm du an cang Nam 

Dinh va vai 02 cau tau va tong von dAu tir 1.600 tSid6ng. Dv an hien dang trien khai dung tin 

dO va d r kien dua vao khai thic trong thing 12/2017. Sau khi der an nay hoan thanh, Cong ty se 

tor thanh nha khai thic cang lan nhAt khu vve mien Bac. 

Nam 2017 da di qua gin nira chang &rang. Vai nhiing ket qua san xuAt kinh doanh da dat 

duqc va nhimg tin hieu thi tremg, nam 2017 duqc kSr vcng se CO ket qua kinh doanh tot han nam 

2016. Trong nhimg thing dAu nam 2017, Cong ty da to chirc mOt boat cac sir kien, cuOc hop vai 

cac don vi, phong ban de xic dinh chien lucrc, mvc tieu cho nam 2017. Cong ty ding da trien 

khai nhieu dir an nhu trung tam logistics, kho lank Mekong Logistics, trung tam phan ph6i Lai 

mien Bac, nang cap cang Binh Ducmg tai mien Nam. Vcii nhung tin hieu tich cvc tai khu virc Cai 



Mep — Thi Vai, Cong ty da guy& dinh tai khai dOng du an cang nuoc sau Gemalink va bugc dau 

c6 nhimg tin hi8u dang mirng v6 ngu6n hang va d8i tac. 

Cac du an da, dang va se thvc hi8n deu nham muc dich hien thvc hoa muc tieu dua Cong ty 

trO thanh doanh nghi'8p c6 118 th8ng cang va logistics trai dai dgc chieu dai d'At nugc, tai cac khu 

vvc kinh to trong diem; hien tlurc hoa kha nang canh tranh, t8i uu hoa lqi the va nang luc khai 

thac cang, logistics nharn tang cueing vi the cila Cong ty cling nhu loi nhuan cho cac c6 &mg. 

2. Bao cao cua 1-10i dQng Quin tri nam 2016: 

Thay mat HDQT, 6ng D8 Van Minh — Thanh vien HDQT, T6ng Giam d6c Cong ty da trinh 

bay Bao cao cua HDQT nam 2016. Cac not dung chinh nhu sau: 

2.1. Bio cao cac hoat dOng nam 2016: 

2.1.1. Hoat dOng san xudt kinh doanh nam 2016: 

Ong 138 Van Minh da trinh bay bao cao ve ket qua san xudt kinh doanh nam 2016, dinh 

hugng hoat dOng nam 2017 dm cac dan vi thuOc cac rinh vkrc kinh doanh cua Cong ty la 

Khai thac cang, Logistics, Tr6ng cao su va Kinh doanh bdt dOng san. Chi tit bao cao nhu 

trong Bao cao thuong ni8n nam 2016 da dugc ding b8 ten trang web dm Cong ty tir ngay 

20/4/2017 va &rye giri kern theo Tai lieu Dai hOi. 

2.1.2. Phat hanh c6 phieu de tang On c6 phan tlr ngu6n von chu so.  him: 

Thuc hien Nghi guy& Dai h'gi d6ng c6 dong thuOng nien nam 2015, trong nam 2016, 

C8ng ty da thvc hien phat hanh c6 phieu de tang von c6 phan tic ngu6n von chu sa him voi t 

18 2:1 nhu sau: 

Si■ 	c6 phan truac khi phat hanh: 119.621.994 c6 phieu 

■ S8 luqng c6 phieu quSi: 0 c6 phieu 

■ S6 co phan phat hanh them: 59.810.287 c6 phieu 

■ T6ng s6 c6 phieu sau khi phat hanh co quy'en bieu quy8t dang km hanh: 179.432.281 c6 

phieu 

■ Cong ty da hoan tat vi8c dang 14/ tang On diu le tai Ca quan nha rank có tham quyen. 

2.2. Cac not dung trinh Hai hOi thong qua: 

Ong D8 Van Minh da trinh Dai h6i th8ng qua cac not dung cda cac Ta trinh duqc giri kern 

theo Tai lieu Dai hOi, bao g6m: 



■ Cac Bao cao tai chinh nam 2016 &A kiem toan bori C8ng ty TNHH Kiem toan va Tu van 

(A&C), theo n'ei dung ciia T6 trinh so 01/TTDHDCD2017. 

■ Phuang an phan phi lqi nhuan nam 2016, gem phan phei co tire bang tin mat theo ty le 

15% va trich lap cac quy, theo nOi dung dm Ta trinh s6 02/TTDHDCD2017. 

■ Ke hoach san xuAt kinh doanh nam 2017, gem doanh thu hqp nhAt: 3.800 tS,  ding va 19i 

nhuAn truac thue hqp nhAt: 530 tS,  ding, theo nOi dung dm To trinh se 

03/TTDHDCD2017. 

■ Phat hanh c6 phieu ri'eng le de hoin dei nq vay thanh c6 phAn, theo nOi dung ciia TO trinh 

s6 04/TTDHDCD2017. 

■ Tai cAu true ding ty, thoai yen c6 phAn tai mOt s6 cong ty; chin c6 ding chien luqc cho 

linh voce hoat &ling kinh doanh Logistics va van tai bien va du kien tam Ung c6 tirc (lac 

biet, theo nOi dung dm T6 trinh so 05/TTDHDCD2017. 

■ US,  quyen cho HDQT lva chon don vi kiem toan cac Bao cao tai chinh nam 2017, theo 

nOi dung dm Toy trinh s6 06/TTDHDCD2017. 

3. Bio cao dm Ban Kiem soat nam 2016: 

Thay mat Ban Kiem soat, 6ng Luu Tuang Giai — Tnrang Ban Kiem soat da trinh bay Bao 

cao dm Ban Kiem soat nam 2016. Chi tit bao cao nhu trong Bao cao thu&ng nien nam 2016 da 

duqc c6ng b6 tren trang web cua Cong ty tic ngay 20/4/2017 va duce glri kern theo Tai lieu Dai 

hOi. 

4. Bat) cao tinh hinh thirc hien cac thy an: 

BA Nguyen Thi Thu Thao — Ph6 phong Nghien cuu va Phat then — da trinh bay bao cao voi 

cac n6i dung chinh nhu sau: 

4.1. Cac du an da hoin thinh trong nam 2016: 

■ Du an Nam Hai ICD. 

■ Dv an Kho lanh Mekong Logistics (giai doan 1). 

■ Du an Trung tam kiem dinh 8 to (PDI) "K" Line-Gemadept (giai don 1). 

4.2. Cac thy an dang trien khai trong tam 2017 va cac nam tiep theo: 

■ Dv an ma rOng nha ga Cang hang hod hang khong SCSC. 

■ Du an Trung tam kiem dinh 8 to (PDI) "K" Line-Gemadept (giai dog' 2). 



■ Du an Nam Hai Logistics. 

■ Du an mop reng Cang Binh Ducrng. 

■ Du an Cang Nam Dinh va 

■ Du an Cang Gemalink Cai Mep. 

4.3. Chien ltrcrc phat trien ciia Cling ty theo khu vtic dia 1Yr: 

■ Tai mien Bile: 

✓ VAn hanh tot cang Nam Hai va Nam Hai Dinh VA 

✓ Trien khai dua vao khai thac cang Nam Dinh Vii dung lien dO 

✓ Khai tit& hieu qua Nam Hai ICD; Nam Hai Logistics 

✓ MO rOng hAu phuang, gia tang san luqng, thi phAn 

✓ M&A cac cang/Depot trong khu vuc khi có dieu ld'en thuAn lqi 

■ Tgi mien Trung: 

✓ Khai thac hieu qua cang Gemadept Dung Quit 

✓ Huang den cac du an FDI trong khu vuc 

✓ Tang cu?mg ket not dich vu Logistics 

✓ DAu tu them trang thiet bi, mu ring mang lion va dich vu 

■ Tgi mien Nam & Ang biing song Cali Long: 

✓ Khai thac hieu qua cang Phuac Long, cang Binh Ducmg, cac Trung tam phan ph6i va 

du an Mekong Logistics 

✓ Trien khai tai khoi ding du an cang Gemalink 

✓ Tang cuOng ket not dich vu Logistics 

tu them ICD/Cang song; DAu tu them phuang tien, thiet bi van tai 

C — THA.0 LU 

Doan Chu tqa dieu hanh phin thao luAn. Sau day la cac not dung chinh duqc than luAn: 

1. Ve ho3t deng kinh doanh Khai thic ding: 

CO clang ma so 2553 hei:  

■ Cong suit hien tai cita cang Binh Ducmg la bao nhieu? 

■ Cling ty se se tien hanh tai khai Ong xay chmg cang nu& sau Gemalink, tuy nhien hien 

nay khu vuc cang Cai Mep — Thi Vai dang du thira cong suit, diet' nay anh twang nInr 

the nio den Du an? 



Co dl mg ma s6 1099 hoi:  

• Ngu6n hang dm cang Nam Dinh Vu c6 duqc dam bao khong khi ma tinh hinh van tai 

bien hien nay khong may kha quan? 

• COng ty dv down nhu the nao ve hieu suAt khai thac eila cang Nam Dinh Vii? Den cuai 

nam 2018, hieu sat khai thac aim cang Nam Dinh va la bao nhieu? 

• Cong suAt thiet ke dm Nam Hai ICD la bao nhieu? 

CO (long ma so 2871, 5191 hill:  

• Khi dua cang Nam Dinh Vii vao boat clOng tong nam 2018, Gemadept c6 Ice hoach 

chuyen d6i cong nang dm cang Nam Hai hay kh6ng? Gia cterc hien tai dm cang Nam 

Hai nhu the nao so vai mat bing chung? 

• Cang Nam Dinh va da 14 ket hap clang vii hang tau nao chua? Dv kien san hremg va lai 

nhuan dm cang Nam Dinh Vu trong nam 2018 nhu the nao? 

• Tang mire dAu tu cua cang Nam Dinh va la bao nhieu? Lai the dm Gemadept tai khu 

vvc phia bic khi cang Nam Dinh WI di vao hoat dOng la nhu the nao? 

• DIr kien tang van dAu tu va phan van vay dm cang Gemalink la bao nhieu? Mire gia 

trung binh tai khu vvc nay khoang bao nhieu USD/TEUs? 

CO (long ma so 5676 hoi:  

Cang Hoa Sen — Gemadept du kien hoin thanh trong nam 2010 nhung den nay van chua 

drat tri.en khai. Vay HDQT danh gia kha nang thodi van tai GMD Hoa Sen c6 kha thi 

hay khong? Dv an nay co chAm dirt luon khong? 

Ong Da Van Minh, on Trjn Quang Tan, ong Pham Quloc Long tra lei:  

• Cdng Binh Ducrng: Nam 2016 san luting dat 204.000 TEUs; nam 2017 di,r kien tang 

truong khoang 10%, dat 225.000 TEUs. 

• Dv an cang Gemalink: Tang ding suit cac cang tai khu v,rc Cai Mep theo bao cao la 6,75 

trieu TEUs, tuy nhien th%rc t6 do nhieu nguyen nhan n'en cong suAt kha dung ctia cac cang 

nay hien chi la 2,8 trieu TEUs/nam. Nhu vay, nam 2016, san luting tai khu vvc nay 

khoang han 2 trieu TEUs, tuang ducmg han 71% cong suAt kha dung; nam 2017 dir kien 

dat khoang 89% cong suAt. Doi vii cang Gemalink, nha vi tri clic dia, CO kha nang ti'ep 

nhan tau 03 c6 tang tai 20.000 TEUs ding mOt lire nen co kha nang canh tranh vuert IT6i 

so vii cac cang khac. Vai tinh hinh thi throng , ngucin hang ciia dai tic trong lien doanh 



la CMA&APL va nguon hang aim cac hang tau la khach hang than thiet cita cac cang cua 

Cong ty nhu hien nay, viec tai khOri dOng cang Gemalink la can thiet. 

Ting yin dau to cua cang Gemalink khoang 340 trieu USD, hien yin c6 phan da gip la 

120 trieu USD. 

Mirc gia xep da trung binh hien nay la mirc gia san theo quy dinh ctla Bo Giao thong —

Van tai la khoang 46 USD/ cont 20'. 

• Ve cum cang cua Cong ty tai khu vvc Hai Phong: Luang hang boa xuat nhap khau cua 

Viet Nam nil chung va mien Bac noi rieng yin duy tri da tang truerrig dr 10 — 15%, dac 

biet co nhung nam Hai Phong dat den 20%. Nguin hang thong qua cac cang khu vuc Hai 

Phong trong nam 2017 cling co nhcmg dau hieu tang truemg tit, trong khi Cong ty dang 

khai thac vuqt cong suit cang Nam Hai va cang Nam Hai Dinh Vit. Do do, khi cang Nam 

Dinh Vu di vao hog &Ong se co luting hang in dinh, san lucyng nam 2018 du kien khoang 

300.000 TEUs bang 50% ding suit. Ve nam Hai ICD: day la ICD lon nhat khu vvc Hai 

Phong hien nay, ding vai tre hau phuang cho cac cang. Dv kien Nam Hai ICD se dat 

70% cong suit vao nam 2017 va hoat dOng het cong suit vao nam 2018. 

• Ve cong nang cita cang Nam Hai: Vai viec dua cAu Bach Ding vao sir dting, cac hang tau 

co xu huang chuyen xuing khu vvc ha luu khien khu vvc thuqng ltru rai vao tinh trang 	1 
thieu but hang hoa. Co nhfing cang da phai chuyen dii cong nang sang khai thic hang 

!tn. Tuy nhien nam 2016, Cang Nam Hai yin duy tri san luang la 220.000 TEUs nher 

nhiing m6i quan he tat, sv tin tui'mg cita hang tau. Cong ty se c6 gang duy tri san ltrqng 

container thong qua cang Nam Hai va dua cang Nam Hai troy thanh cang hub cho tuyen 

nOi dia nhu plujc vu cho tuyen van tai nOi dia cua Gemadept shipping va cac hang tau 

khac. Truemg hop xau nhat, cang Nam Hai co the chuyen dii thanh cang hang red nhtmg 

kSf vong viec chuyen dii cong nang se khong xay ra trong 03 nam 

• Cang Nam Dinh Vu hien chua ky hop ding vai hang tau nao. Tuy nhien, rat nhieu hang 

tau hien hint dang co ke hoach ma rOng tuyen, mar rOng pham vi cung cap dich vv. Cong 

ty deu co ke hoach chuan bi va der kien trong Q4 3 nam 2017, Cang Nam Dinh VII da to 

chuc buil giai thieu cang va tiep tvc to chirc glen thieu cap nhat tien dO hoan thinh cita 

can ding nhu cam ket dich vu vai khach hang. 

• Cang Nam Dinh Vu co tang mirc dau to du id& la 6.500 ty ding, giai clop 1 la 1.600 t 

ding. Ve lqi the canh tranh: Gemadept co cang Nam Hai tai khu vvc thuqng hru, cang 



Nam Hai Dinh Vu tai khu vuc 4 ltru. Vai viec khai tit& cang Nam Hai va cang Nam 

Dinh WI, Cong ty TA tang thi phAn tir 09% len 19-21% san ltrqng thong qua tai cac cang 

Hai Phong. Sau khi cang Nam Dinh Vu duce dua vao hoat dung vai ca 07 cAu tau, san 

luqng cila Cong ty se chiem 35% tong san luqng thong qua tai Hai Phong. Khi chiem 

duqc tS, trong tang san luqng thong qua cao, Cong ty se co nhieu bien phi') a gia tang 

doanh thu, gia tang lqi nhuAn a Bing dinh lqi the cira Gemadept trong khu vuc Hai 

Phong. Ngoai khOi cang, vai rno'i quan he vai cac hang tau va lugng hang qua cang d6i 

dao, vai co sa dich v1.1 logistics, thay vi chi cung cAp dich vu xep do. tai cang, Cong ty co 

the cung cAp dich vu dua hang h6a ve tan kho khach hang de fang cac gia tri gia tang. 

■ Du an Cang Hoa Sen — Gemadept có 02 c6 dong, Gemadept nam gat 51% va TAp doan 

Hoa Sen nam gift 49%. Cang Hoa Sen — Gemadept la mOt cang nho, nam canh cang Tan 

Cang Cai Mep, vai chi'eu dai 286m va dien tich la 7 ha. Do quy mo nho nen hieu qua 

kinh doanh thAp. Ong ty da 1c5/ Bien ban ghi nha vai mOt d6i tic Han Qutic a ban toan 

b0 cang nay cho dUi tac. Theo do, Cong ty se chAm dirt vi'ec (tau to vao du an nay va d6i 

tac mua lai cang se chuyen dei cong nang cang thanh cang tie') nhAn tau LPG — tau khi 

at, khi hoa long. 99% kha nAng vi'ec chuyen nhuqng nay se hoan thanh trong nam 2017. 

2. \re hoat dOng kinh doanh Logistics: 

CO dong ma so 4070 hdi:  

Nam 2016, Gemadept da day manh dAu to vao hoat dOng logistics a phia Bac. De nghi 

cong ty khai quat cac hoat dOng nay trong nam qua va du kien doanh thu tir hoat dOng 

nay trong 5 nam tai. 

CO (long ma s6 1099 hei:  

SCSC có the hoat Ong vuot ding sudt thi6t ke kitting? Du kien dat ding sudt bao nhieu 

%? 

CO dong ma so 4206 hoi:  

Thucmg mai dien tir hien dang phat trien nhanh a Viet Nam. Nhieu cong ty trong va 

ngoai nuac dang chuyen huang sang mang kinh doanh nay. Gemadept co ke hoach gi vat 

mang kinh doanh nay IchOng? 



CO Tong ma so 4517 h6i:  

Chien luqc phat trien logistics dm Gemadept co thay d'6i gi khi thoai von trong mang 

logistics nay? 

Ong Nguyen Thanh Binh, ba Bid Thi Thu Hwang trii  

• Hog dOng logistics a mien Bic dA duqc Cong ty d'Au to phat trien mph trong 2 nam vita 

qua. Hien nay chting ta da c6 Trung tam phan phi tai tai Hai Phong, Hai Ducmg, Hung 

Yen, Ha N'6i, Bic Ninh cong nhu phat trien mang luai van tai tir do cung cAp mOt dich vv 

ton goi cho khach hang tai khu vtrc phia Bic. Trong thai gian tot Cong ty se xay dung 

Trung tam phan phi 10.000m2 tai Hai Phong nhu da trinh bay trong bao cao. Ngoai ra, 

Cong ty se tier, tic nghien dru va x'ay dung Trung tam phan ph& 16n a Bic Ninh phvc 

cho yen cAu cda khach hang. Cling ty se phat trien them cac dich vv mai la van tai nOi 

they va van tai xuyen bien gioi (CBT). Va chang ta se tra thanh m6t trong nhitng nha 

cung cAp dich vi logistics lan, hang ciAu a phia Bic.Ke hoach trong 3 nam tai, den 2020 

hog d'6ng logistics a phAn Mien Bac se dat nhu mien Nam nam 2016 (tirc la tang gAp gAn 

3 lAn nam 2016). Hien tai, mien Bic dang dong gop khoang 20% doanh thu va lqi nhuAn 

cua town Gemadept logistics. 

• C6ng suat hog dOng cua SCSC trong nam qua dat 80% va vori san luqng tang truong 

binh quan 25% trong cac nam qua, SCSC da va dang dAn chiem lTuih thi phAn va la d6i tic 

cna nhieu khach hang la nhang hang hang kh6ng 16n tren the giai. Dua tren du kien san 

luqng cua cac hang hang khong lan la khach hang cua cong ty , viec ma rang ding suAt 	HI 

cua SCSC la phii hqp yeti firth hinh thuc to va nam trong ke hog kinh doanh nen viec hog 

dOng vuqt cong suAt la kha quan. Vai t6c d6 tang twang nhu vAy nen ket qua kinh doanh 

cua SCSC ding tang truong nhanh. 

■ Gemadept se khong tham gia vao linh vvc thucmg mai dien tir nhung se tham gia vao viec 

cung cAp ditch vi logistics cho cac cong ty kinh doanh thuang mai dien ter. Cong ty da c6 

ke hoach de Oat trien cac loci hinh dich vi nay tir nam 2018. 

• Chien luqc phat trien logistics dia Gemadept se khong co gi thay doi ma Cong ty se tap 

trung phat then mang logistics tot ban, sau sic hors. Logistics van la nganh nghE kinh 

doanh c& loi cua C6ng ty. Cong ty van kien dinh vai chu trucrng phat trien mang logistics 

de tra thinh mOt trong 03 nha cung cAp dich vv va giai phap logistics toan dien t& nhAt 



Viet Nam; kien dinh yeti chien lugc phat then 05 nam (2016 — 2020) ma Tap doan da de 

ra. 

3. Ve ke hoach kinh doanh nam 2017 vi cac nam Uri: 

CO Bong ma so 1498 hoi:  

• Nam 2017, Gemadept dau to nhieu vao cac du an cang bien, logistics. HDQT dat ket 

hoach doanh thu intic tieu cho nam 2017 la 3.800 ty dling (so veri 3.743 1-5,  nam 2016) lieu 

có thAp khong? Xic suit thuc hien ke hoach la bao nhieu %? Kha nang vugt ke hoach 

bao nhieu %? 

• De nghi HDQT chia se ke hoach tang twang doanh thu trong 5 nam tai? 

Ong DO Van Minh tra lin:  

a Cac du an cang dm Cong ty chua the hoat Ong ngay trong earn 2017, do do chua &mg 

Op vao doanh thu trong nam nay. Ngoai ra, Cong ty vita CO m6t lien doanh het han va se 

phai ban lai phAn vein gop cho d6i tic khac. Nhu vay, Cong ty se mat di khoang 400 ty 

doanh thu nen ke hoach doanh thu khong tang nhieu nhung lgi nhuan se tang twang 

nhieu so voi nam truck. Cong ty se no luc thuc hien dugc va vugt ke hoach kinh doanh 

nam 2017. 

• Giai dog' 2015 — 2020, Cong ty dat Ice hoach tang gap doi lgi nhuan va doanh thu tang 

gin gap doi. 

4. Ve vic hoin did no' vay thinh c6 phAn; ke hoach tai dm trtic, thoii von tai mOt sil cong ty 

du tir vi chi cA tiic dAc bi?t: 

CO citing ma so 1459, 1639, 2553 hei:  

• Hien da co nha dAu to nao mu6n mua lai di phAn tai cac cong ty trong ke hoach thodi v6n 

chua? Cong ty dinh thodi v6n timg phAn hay mot liic? 

• Du kien thoai v6n a cac ding ty con thu dugc bao nhieu lgi nhuan? De nghi c6 thong tin 

cu the Ilan ve viec chia c6 tire sap toi? VIG va ba Le Th4 Huang dugc huang quyen lgi 

gi tir viec chia c6 tirc sau khi thodi vein hay khong? 

• Cong ty du kien chi c6 tirc dac biet yen t-5,  le bao nhieu %? Chi tra bang tien hay c6 

phieu? 



Co dong ma so 2490 hoi:  

Taekwang ng6 y mu6n mua lai Gemadept, Gemadept se c6 19i ich gi trong viec nay? HOi 

d6ng quan tri coy dinh nhu the nao voi de nghi cua Taekwang? 

CO (long ma so 5676 hoi:  

■ Cong ty c6 the not 1.6 bon ve tieu chi lua ch9n c6 dong chitin lugc khong? Hien nay da co 

co &Ong tiem nang chua? 

■ Viec phat hanh c6 phan hoan d6i trai phieu voi VI Fund c6 dan den viec not room cfra 

C8ng ty khong va Cong ty c6 du dinh not room khong? NgoL ra, viec Oat hanh them co 

phan co clan den pha loang c6 phieu khong? Cong ty co bien phap gi bao ve cho quyen lqi 

cua cac c6 (long chua? 

Ong DS Van Minh trii  

■ Ve doi tac chuyen nhugng c6 phan: Hien Cong ty dang trong qua trinh dam phan voi mOt 

s6 nha dau to tiem nang a co the tim hem nha dL to phu hgp nhat voi cac tieu chi cila 

Cong ty, &mg thari dam bao lgi ich cua cac c6 &mg. Cu the: 15% von can lai trong CJ 

Tower se dugc chuyen nhugng cho CJ theo Hop 6ng, du ki6n lcri nhu4n khoang hon 100 

ty ding; viec chuyen nhugng von trong GMD Hoa Sen da kj, ket Bien ban ghi nha, du 

kien lgi nhuan khoang 100 ty; viec thoai 25% von trong Gemalink: Cong ty dang tim 

kiem d6i tac, chua co gia cu the; d6i voi cac dog ty Van tai bien Gemadept Holding va 	
ti 

Gemadept Logistics Holding: mOt s6 dinh the tai chinh qu6c to dinh gia tong cOng 

khoang 250 trieu USD, neu Cong ty chuyen nhucmg 50% von voi gia do thi thu ve 

khoang 125 trieu USD: do'i voi cac tong ty khac: Cong ty dang tien hanh dam phan de 

chuyen nhuong trong nam 2017. 

■ Ve c6 tire dac biet: Nhu nOi dung cila TO trinh s6 5, Cong ty se chi tra c6 tirc dac bit 

bang tien thu dugc tir viec thodi von mot s6 tong ty dL tu. Muc chi du kien la 85%. Neu 

kip thuc hien trong nam 2017 thi tong muc chi c6 tire ram 2017 (bao gem ce tire nam 

2016 nhu trong Toy trinh so 2) du kien se la 100%. D6i voi VI Fund va ba Le Thuj,  

Huang: neu viec phat hanh c6 phieu de hoin d6i ng vay dugc hoan tat thi cac co dong 

nay cling co quyen loi nhu cac ce dong khac. 

■ Taekwang la don vi co luting hang hod rat Ian — mot nha san xuat giay cho Nike lon nhat 

the gioi. Trong traCmg hop hop tic voi Taekwang, Cong ty CO the tan dung ducic luting 



hang dm ho cho boat deng cang va logistics. Dv dinh cua Taekwang la se mua c6 phieu 

ten thi truong chic Cong ty khong Oat hanh them, vi vAy, neu ho mua yen s6 lacing lon 

thi se tra thanh c6 dong lon va neu h9 c6 dem lai lqi ich cho ding ty nhu la ngu6sn hang, 

mpg 1u6i boat dOng,... thi Cong ty luon san sang hqp tac. 

■ Cac tieu chi lira chon c6 clang chitin lug( da dugc trinh bay trong T6 trinh s6 05. Hien 

Cong ty dang dam phan voi d6i tac tiem nang. 

■ Viec phat hanh c6 phieu hoan d6i khoin ng v6i VI Fund khong lam n6i room dm Cling 

ty. Viec sau do Cong ty co n6i room hay khong phu thuOc chinh sach phap luAt cita Nha 

ntr6c. Neu Nha ntr6c cho phep nai room thi Cling ty se thvc hien nth room. 

■ Viec phat hanh c6 phieu rieng le ducmg nhien se an den pha loang co phieu. Bien phap 

bao ve c6 d8ng nhu dtrot trinh bay trong Ti trinh 04 la VI Fund va ba Huong khong duo.c 

ban ce phAn trong yang 01 nam. Sau do neu mutm ban thi phai tim co dong chitin lucre de 

ban, khong ducic ban rieng le tren san chung khoan. 

5. MOt so nOi dung thank* khac: 

Co (long ma so 682 hoi:  

Chien lugc phat trien trong tam dm nam 2017 va 10 nam ke tiep nhu the nao? Ban Giam 

d6c da CO ke hoach dao tao ngu6n nhan lac nhu the nao ve quan ly hieu qua, pha hop v6i 

chitin lug( phat trien ding ty? 

CO dong ma so 2553  

T6ng von giai ngan cho du an cao su Campuchia den nay la bao nhieu? 

CO dong ma s6 5153 hoi:  

V6i tinh hinh thi tnrong bAt deng san dang nong len nhu hien nay, de nghi Ban dieu hanh 

cho biet ke hoach ph& trien d6i v6i du an Sai Gan Gem? 

Ong Dj Van Minh, ling Vu Ninh trii  

■ Chien lugc cua GMD trong vision 2020 la tap trung vao 2 nganh nghe kinh doanh cot 181 

la khai thac Cang va Logistics. De thtrc hien duvc chitin lugc nay, ngu6n nhan hrc ve con 

ngu6i la rat quan trong. Hai diem trong tam ctia cling tac phat trien nguon nhan hrc ma 

Hei d6ng quart tri va Ban T6ng Giam d6c de ra do la: 



✓ Tuyen dung nguai tai: tuyen dung tir ben ngoai va dao tao, huang dan dei ngti can be' 

ke can, can be tiem nang tir ben trong. 

✓ Chinh sach dao Lao dai han nguen nhan l*c: chinh sach nay se tiep tuc lam va lam 

met cach triet de, co s* dAu tu lon dm flei dong quail tri. Cu the, se c* nhang team ra 

mrac ngoai hoc, tiep can cong nghe hien dai nhdt ve khai thic cang va logistics. Deng 

thai, dao t4o can be quan 15,, giant dac a cac don vi thanh vien, can be cap trung va 

dao tan lao Ong lanh nghe. 

• Ve d* an *Ong cao su: tong von dau tu hien nay khoang 1.600 tj',  &mg. 

• Ve du an Saigon GEM: Trong (1* an c6 met co dong nha nuac nam gilt 15%. Cong ty 

van clang cite).  co dong nay giai quyet cac cong viec cua 119 thi cac ca quan lien quan mai 

giai quy& giAy phep xay dung cho d* an. 

D — KET QUA BIEL' QUYET TAI BAI HQI: 

1. WI hei da bieu quy6t thong qua Bao cao cua Hei Deng Quan tri nam 2016 vai t5,  le c6 dong 

dong 5 la 100%; ty le co &mg khong dong 5, la 0%; t5,  le c6 &Ong khong coy kien la 0%. 

2. Dai hei da bieu quy& thong qua Bao cao dm Ban Kiem sok nam 2016 vai t5, le c6 &Ong dong 

la 100%; tj,  le co dong khong dong 5,  la 0%; tj,  le c6 dong khOng coy Cokien la 0%. 

3. Dai hei da bieu quy& thong qua cac Bao cao tai chinh nam 2016 da ki'em toan nhu nei dung dm 

Ta trinh se 01 vai tj, le co &mg dong 5,  la 100%; tj, l'e' co dong khong dong j,  la 0%; t5,  le co clang 

khong coy kien la 0%. 

4. Dai hei da bieu quy& thong qua Phuong an phan phi co tirc bang tien mat va trich lap cac quj, 

nam 2016 nhu nei dung dm Ta trinh s6 02 vai tj,  le c6 Tong dong 5,  la 100%; tle c6 &rig 

khong dong 5,  la 0%; ty le c6 dong khkng  coy kien la 0%. 

5. Dai hei da bieu quy& thong qua Ke hoach san xuAt kinh doanh nam 2017 nhu nei dung dm Ta 

trinh se 03 vai tj,  le co (long &Ong 5,  la 100%; t5, le co dong khong dong 5,  la 0%; tj, le co dong 

khong coy kien la 0%. 

6. Dai hei da bieu quy& thong qua viec Mat hanh c6 phieu rieng le a hoan d6i nq vay thank c6 

phAn nhu nei dung oh Ta trinh se 04 vai tj, le co fling dong 5,  la 99,02%; ty le co dong khong 

deg 5,  la 0,98%; t5,  1e co dong khOng co 5,  kien la 0%. 

7. Dal hei da bieu quy& th6ng qua viec Tai eau tnic cong ty, thoai yen co phAn tai met s6 cong ty; 

lga chon c6 Ong chitin lugc cho linh vtrc kinh doanh Logistics va van tai bien va tam frng c6 tire 



Thanh phd Mi Chi Minh, ngay 26 thong 5 am 2017 

TM.DOAN CHID TQA DAI HQI 

tkif d6ng Quin trj 

CONG T 	c‘ 
CO PHA 

* GEMAD 

d'ac bit nhu nOi dung dm Ti trinh s6 05 vai ty' 18 c6 (long d6ng Y la 100%; ty 18 c6 Tong khong 

ding Y la 0%; ty' 18 co clang khong coy  kin la 0%. 

8. Dai hOi da biL quye't thong qua vi8c Uy quyen cho HOi d6ng Quan tri chit dOng lira chan mOt 

don vi kiem toan dOc lap duvc Uy ban Chimg khoan Nha nuac chap thuan de soot xet Bao cao 

tai chinh ban nien va kiem town Bao cao tai chinh ram 2017 nhu nOi dung cita T6 trinh s6 06 voi 

ty 18 co &Ong ang Y la 99,69%; ty 18 c6 dOng khOng d6ng y la 0,31%; ty le c6 Tong khong c6 

kien la 0%. 

E — THONG QUA BIEN BAN DAI HQI: 

Cac c6 citing tham dir da thOng qua 100% nOi dung Bien ban Dai hOi. 

F — BE MAC DAI HOI: 

Chu tich HOi d6ng Quan tri phat bieu be mac va gui lai cam on quY vi c6 dong, quY vi khach 

mot cac ca quan thong tan da ve tham Dai hOi d6ng co dong thuong ni8n nom 2017 dm 

Cong ty Co phan Gemadept. 

Dai hOi b8 mac vao hic 12 gi& ngay 26/5/2017. 

TM.BAN THU' KY DAI HQI 

TrINng ban 

PHAM QUANG HUY 	 I VAN NHAN 



CONG TY CO PHAN 

GEMADEPT 

CONG HOA XA HQI CHU NGHIA VIET NAM 

DOc lap — Tyr do — Honh pluic 

      

      

Si: 05) /GMD-DHDCD 	 Thanh pha HO Chi Minh, ngay 26 thong 5 am 2017 

NGHI QUYET 

BA! HQI BONG CO BONG THIYONG NIEN NAM 2017 

CONG TY CO PHAN GEMADEPT 

Can dr: 

■ Ludt Doanh nghiep sa 68/2014/QH13 duvec Quac hOi way COng hoa za hOi chzi nghia 

Viet Nam thong qua ngay 26/11/2014; 

• Dieu le Cong ty Co phan Gemadept ata dray Dai hOi ding co eking thong qua; 

• Bien ban Dai hOi long ca clang thwang nien ngay 26 thong 5 ni?: 2017. 

Dai hOi long Co long thu&ng nien nam 2017 cila Cong ty Co phAn Gemadept da dirqc t6 

chirc tir 9 gi& den 12 gi& ngay 26/5/2017 tai Lau 1, phong Lotus Ballroom, khach son REX, so 

141 Nguyen Hue, Quan 1, Tp. Ha Chi Minh. Thant' phan tham du la cac Co (long theo dank sach 

chat ngay 26/4/2017 cua Trung tam Ltru kSt Chimg khoin Viet Nam — Chi nhanh Tp.Ha Chi 

Minh. 

Tang so Co ding tham du Dai h'Oi la 157 ngtr&i, so hiru va dai dien so hire 143.949.758 ca 

phan, chiem ty re 80,23% tang so co phan co quyen Neu quye't clang hru hanh. Can cci theo 

Khoan 1 Dieu 141 dm Luat Doanh nghiep nam 2014, Dai hOi ding Co long thu&ng nien nam 

2017 dm Cong ty Co phan Gemadept da du cac dieu kien tien hanh. 

Can c* vao cac bao coo dtrqc trinh bay, cac y kien thao luan, ket qua bieu quy& va Bien ban 

duqc doc tai Dai hOi, Dai hOi ding Co (tong da ra Nghi quyet IcY hop vOl cac nOi dung nhu sau: 

1. BAO CAO CUA HOI BONG QUAN TRI, BAO CAO CU' A BAN KIEM SOAT NAM 2016: 

Dai hOi ding Co long da thong nhat thong qua Bao coo cua HOi clang Quan tri va Bao coo 

cila Ban Kiem soot ve tinh hinh hoat dOng cda Cong ty trong nam 2016 vii tle ca ding clang St 

la 100%, ty le co ding khOng dingy la 0%, ty le ca ding khong coy COkien la 0%. 

2. BAO CAO TAI CHINH NAM 2016 BA KIEM TOAN: 

Dai hOi ding Co ding da thing nhAt thong qua Bao coo tai chinh nam 2016 da duqc kiem 

toan bOi COng ty TNI-11-1 Kiem town va Tu van (A&C), bao gam Bao coo tai chinh cua Cong ty 

Co phan Gemadept va Bao coo tai chinh hqp nhat, vOl ty le co Tong clang y la 100%, ty le c6 

ding khong ding y la 0%, tle ca Tong khong coy kien la 0%. 



3. PHAN PHOI LQI NHUAN NAM 2016: 

D4i hOi (fang Co dong da thEng nhAt thong qua phuang an phan ph& lqi nhuan nam 2016 yeti 

ty le c6 dong dEng St la 100%, ty le cei Tong khong dEng St la 0%, ty le co dong khong coy  kin 

la 0%. Chi tier phuong an phan ph6i lqi nhuan nam 2016 nhu sau: 

a) Chi co tire nam 2016 bang tin mat: 

■ Mire chi co tirc bang tin mat la 15%, tacmg ducmg 1.500 dEng/c6 phiEu 

■ Uy quyEn cho HOi dEng Quin tri triEn khai chi tiet viec chi tra c6 tire bang tiEn mat. 

b) Trich lap cic qu9 nam 2016: 

■ Qu9 HEi dEng quan tri, mire trich 	: 3% lqi nhuan sau thud. 

■ Qu9 Khen thuang phitc lqi, mire trich: 5% lqi nhuan sau thud. 

4. KE HOACH SAN XUAT KINH DOANH NAM 2017: 

D4i h3i dEng Co &Ong da thiing nhAt thong qua ICE hoich doanh thu vi loi nhuan tnrac thud 

hop nhAt cho nam tai chinh 2017 vai t9 le co dong dEng St la 100%, tle c6 dong khong dOng 

la 0%, ty le co dong khong co y kiEn la 0%. Cac chi tiou kE hoich nam 2017 nhu sau: 

a) Doanh thu hop nhAt: 3.800 t dEng 

b) Lqi nhuan truck thud hqp nhAt: 530 t9 ding 

5. PHAT HANH CO PHIEU RUNG LE DE HOAN DOI NO VAY THANH CO PHAN: 

Dai hOi dEng Co dong da thEng nhAt thong qua viec Phat hanh co phiEu rieng le dE hoin dEi 

no vay thanh co phan veri ts, le c6 (long dEng St la 99,02%, ty le c6 &mg khlfing dEng St la 0,98%, 

t9 le c6 Tong kh6ng coy COki'En la 0%. 

Chi tiEt phat hanh co phiE'u rieng le nhu sau: 

a) Thong qua phuang an phat hanh c6 phiEu rieng le dE hoin dEi khoan no vay nuac ngoii vai ben 

cho vay la VI (Vietnam Investments) Fund II, L.P. va Ba Le Thtly Huang vbi nOi dung nhu sau: 

■ Moc dich phat hanh: Phat hanh c6 phiEu rieng le d8 hoan dEi vai khoan no chuyEn dEi 

cita Cong ty theo Nghi quye't Dai hOi ding c6 &rig s6 01-2011/GMD-DHDCD ngay 

20/05/2011. 

■ Ten c6 phiEu: Co phiEu COng ty Co phAn Gemadept 

■ VEn diEu le: 1.794.322.810.000 (fang 

■ SE lucrng c6 phiEu luu hanh (truce thai diEm phat hanh): 179.432.281 co phiEu 

■ S6 luong c6 phiEu qu9 (tairac thai diEm phit hanh): 0 co phiEu 

■ Loii c6 phAn: Co phan phE thong. 

■ Ma chirng khoin: GMD 



s 

• San giao dich: Se% Giao Dich Chimg Khoin Thanh pha Ha Chi Minh 

• Menh gia: 10.000 dang/ co phAn (muari ngin di:'•'ng/ca phAn) 

• So ca phAn phat hanh: 

87.677.230 ca phAn phat hanh cho VI (Vietnam Investments) Fund II, L.P., tuang 

img 30.41% tang so co phAn sau khi phat hanh. 

21.167.446 di phAn phat hanh cho Ba Le Thily Hucmg, twang img 7.34% tong so 

co phAn sau khi phat hank 

STT NOi dung Truirc khi 	Oat 
hanh 

Phit hanh them 
cho VI 

(Vietnam 
Investments) 
Fund II, L.P. 

Phat hanh them 
cho Ba Le Thuy 

Hwang 

Sau khi 	Oat 
hanh 

01 Van 	dieu 	le 
(VND) 

1.794.322.810.000 876.772.300.000 211.674.460.000 2.882.769.570.000 

02 Tang 	so 	co 
phieu 

179.432.281 87.677.230 21.167.446 288.276.957 

03 Sa ,  luqng 	ca 
phieu nam gift 
bai 	cac 	co 
'Jong 	nuac 
ngoai 

53.578.479 87.677.230 141.255.709 

04 Ty le ca plan 
dm 	cac 	co 
(Icing 	nuoc 
ngoai 

29.86% 30.41% 49.00% 

• Gia phat hanh: 10.640 dang/ca phAn. 

• Phucmg phap xac dinh gia co phAn chao ban va ty le hoan 

Can cur Nghi quy& DHDCD so 01-2011/GMD-DHDCD ngay 20/05/2011 ve viec 

thong qua phucmg an phat hanh ng vay chuyen d'ai cUa Cong ty Co phAn 

Gemadept. 

Can cu Hqp d'ang vay chuyen dai giila VI (Vietnam Investments) Fund II, L.P. va 

Cong ty Co phAn Gemadept ngay 18/6/2012; 

- Can cu Bao cao danh gia ve Phuong an phat hanh co phi'eu rieng le de hoan d6i 

ng vay cua dan vi thAm dinh gia dec lap theo Phu luc 1. 

• Han the chuyen nhugng dal vai co phAn chao ban rieng le: Han the chuyen nhugng 01 

(met) nam ice tir ngay hoin thinh kit chao ban theo quy dinh. 

• Hinh thirc phat hanh: chao ban rieng 10 cho VI (Vietnam Investments) Fund II, L.P, met 

doanh nghiep dugc thanh lAp theo phap luAt dm Cayman Islands va có GiAy chUng nhAn 



ding 14( thanh lap s6 MC-45666; va. BA Le Thuy Huang, m'Ot cong dan Viet Nam c6 giAy 

chimg mirth nhan dan s6 021548116, cap ngAy 2/8/2010 tai Cong an Thanh ph6 H6 Chi 

Minh. 

• Thai diem du kien phat hAnh: Trong nom 2017. Cu the, dqt chAo ban se dtrqc hoan thanh 

trong thai gian 90 ngay, ke tir ngay Uy Ban Chimg Khoan NhA ntrac c6 thong bao nhan 

dirge day du h6 sa clang 14,  chic) ban c6 phieu hong le theo quy dinh. 

• Phuang thirc thanh Wan: Co phAn phat hanh a duqc mua bad: 

VI (Vietnam Investments) Fund II, L.P. va khong thu tien, nhAm myc dich chuyen 

d'61 khoan vay IA 40.880.181 USD (Ban muoi trieu tam tram tam mum' tam ngan 

mat tram tam muoi mat Do La AID, twang duang 932.885.727.200 d6ng (Chin 

tram ba muoi hai ty tam tram tam muoi lam trieu bay tram hai muoi bay ngan 

hai tram dang). 

BA L8 Thtly Huang vi khong thu tien, nhim muc dich chuyen d6i khoan vay la 

9.869.484 USD (Chin trieu tam tram sau muoi chin ngan ban tram tam muoi ban 

DO La My), tuang &rang 225.221.625.440 d6ng (Hai tram hai muoi lam t)°, hai 

tram hai muoi mat trieu sou tram hai muoi lam ngan ban tram ban muoi clang). 

b) Thong qua Bao coo dinh gia cua don vi thAm dinh gia dee lap vi Y kien cua dan vi kiem toan 

theo Phy lyc 1. 	 t o  

c) ThOng qua viec tang von dieu le dm Cong ty Co phAn Gemadept tir 1.794.322.810.000 ding 

(Mat ngan bay tram chin muoi ban ty ba tram hai muoi hai trieu tam tram muoi ngan clang) len 	PH '  

2.882.769.570.000 dting (Hai ngan tam tram tam muoi hai ty bay tram sau meal chin trieu nom 

tram bay muoi ngan clang) va sira d6i Dieu le Cong ty tucmg img v6i viec tang von sau khi phat 	
'PH 

hanh so c6 phAn neu tr8n. 

d) Thong qua viec ding 14, luu ky tai Trung tam Um 14,  Chimg khoan va niem yet b6 sung town be 

se di phAn phat hAnh them tai Sa Giao Dich Chang Khoin Thanh ph6 H6 Chi Minh 

e) VI (Vietnam Investments) Fund II, L.P. va BA L8 Thuy Huang sau khi nhan co phieu chuyen d6i 

se kh6ng thuc hien ban c6 phieu riong le hang ngiy ten thi twang chimg khodn. Khi VI 

(Vietnam Investments) Fund II, L.P. vithoac Ba Le Thuy Htrcmg c6 nhu cAu chuyen nhtrong thi 

se tim d6i tac chien lugs thich hop a chuyen nhtrong nhim dam bao loi ich cita c6 dong. 

f) Giao cho HOi d6ng Quan tri quyet dinh va thuc hien cac van de lien quan den viec thuc hien 

phtrcmg an phat hAnh neu tren, bao g6m nhtrng khong giai han, cac ding viec sau day: 

■ Xay dung lich trinh phat hanh co phan de dam bao viec phat hanh hoan Cat theo quy dinh 

tai Mpc 5 dm Nghi quy6t nay; 

• Thuc hien cac thu tpc can thiet de clang 14( van dieu le moi, Bang kj( Ion kjf vai Trung 

tam Itru ky chung khoin Viet Nam va niem yet b6 sung tai Sa giao dich chung khoan 



Thanh phi H6 Chi Minh arcing ung von s6 c6 phAn dixqc Oat hanh them; lam thu tkic 

thay d6i Giay chung nhan clang kSi doanh nghiep tai Sa• Ke hoach Diu tu Tp.HCM. 

6. TAI CAU TRUC CONG TY, LIIA CHQN CO BONG CHIEN LOC VA TAM trNG CO 

TirC DAC BIET: 

Hai h6i ding Co ding da th6ng nhit thong qua viec Tai cAu true cong ty, thoai v6n c6 phAn 

tai mot s6 ding ty, ch9n co thing chitin lucre cho linh vuc kinh doanh Logistics va van tai bien va 

du kien tam Ung c6 tirc dac biet yen ty le c6 ding ding S,  la 100%, tj,  le c6 (long Ichong dingy la 

0%, t3 le c6 ding Ichong coy kien la 0%. Chi tiet nhu sau: 

a) Tai cAu triic ding ty, thuc hien thoai v6n c6 phin tai cac cong ty du tu va chon c6 ding chitin 

lugc: 

• Muc dich cua viec tai cdu trtic ding ty va thoai von co ph'in tai cac cling ty du tu, ch9n 

c6 ding chitin luqc cho nganh ngh'e kinh doanh cot l'6i: 

Myc dich act viec tai cau trac cong ty, thy-c hien thodi von va lya chon co (long 

chitin ltrac: 

Nham muc tieu day manh tang truing de Ira thanh doanh nghiep hang dau trong 

linh vuc cong, Logistics va van tai bien tai Viet Nam, C8ng ty c6 phan Gemadept 

c6 ke hoach tai cau trac ding ty va thoai v6n, chuyen nhuqng c6 phan tai m6t so 

cong ty thanh vien de tap trung ngu6n hit cho hoat d6ng kinh doanh c6t1c3i va lua 

ch9n d6i tic c6 ding chitin luqc co nang luc tai chinh va kinh doanh, c6 chitin 

luqc tang truing phu h9p von chitin ltrac cua Cong ty. 

Lya chon nha day ty vet co long chitin ltrov: 

Tieu chi lua chin nhd du tu de thoai von dau tu: 

+ Co nang luc Tai chinh a dam boo kha nang nhan chuyen nhuqng; 

+ Gia chuyen nhogng phu h9p va dam boo lgi ich cho c6 (long cua Cong ty. 

Tieu chi lua chin c6 thing chitin luqc: 

Cac d6i tac trong va ngoai nuac phu hqp von chitin luqc phat tri6n cua C8ng ty va 
dam boo cac tieu chi sau: 

+ Co nang luc Tai chinh; 

+ Co kinh nghiem va kha nang ma rang thi phin, thi tnrang trong va ngoai mak. 

+ CO kha nang ma r6ng hg thong ngutin hang, ngu6n khach hang cho Cong ty. 

Thai gian du kie'n thyv hien: trong nom 2017 



• Ke hoach sir dung nguan tien tir viec thodi van va chuyen nhuqng co phAn chi ti'et sau: 
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1
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Trong do: Cong ty TNHH van tai bien Gemadept Holding va Cong ty TNHH Logistics 
Gemadept Holding la 2 phip nhan se duqc thanh lAp mai theo ke hoach tai cAu trac cong ty 
nhA.m quan lY yen dAu to cua Cong ty Co phAn Gemadept dei v(!ri cac dcm vi thanh vien thuOc 
linh vuc kinh doanh van tai bien va Logistics. 

• Ke hoach chi tam img c6 tirc dac biet va tai dau to cua cong ty: 

Sir dong ngu'on tien thu &rot tir viec thodi vein, chuyen nhuong co phAn de tam img chia 

c6 tirc dAc Wet va tai dau to theo cac hinh thirc phis hqp yen dinh huemg phat trien aim 

Cong ty nhu sau: 

+ Thanh lap phap nhan mai; hoc 

+ Mua c6 phAri, phAn von gap hoc gop win de tang ti le soy him tai cac con ty hien him; 

+ Gop von dau to theo hinh thirc hqp clang hop tac kinh doanh... 



- i p i-tbc 
VAN NHAN PHAM QUANG HUY 

4,  

b) Trien khai thuc hien: 

• tJ' y quyen cho HDQT lua chon Nha au to de thoai yen chuyen nhugng co phAn cac ding 

ty co se thir to 1, 2 va 3 theo danh sach ten va ltra chon theri diem chuyen nhugng va 

dam phan gia chuyen nhugng phi' hop dam bao loi ich cua c6 dung. 

• Uy quyen cho HDQT lua chon co dung chin lugc de chuy6n nhugng c6 phAn cac ding 

ty co se thir to 4, 5 va 6 theo danh sach ten a dam bao muc tieu tang truang manh va 

lua chon thari diem chuyen nhugng va dam phan gia chuyen nhugng phi' hop dam bao lcri 

ich cua co &Ong. 

• Uy quyen cho HDQT nghien ciru lua chon ding ty, dui tac, hinh thuc gip von dAu to va 

then khai ke hoach dAu to theo dinh huang tren va theo dung thAm quyen quy dinh tai 

Dieu le va Bao cao Dai Hei dung Co dung thuamg nien hang nam. 

• Uy quyen cho HDQT thuc hien cac thu tuc can thiet lien quan den viec chao ban voi cac 

co quan Nha nuoc c6 thAm quyen theo dung quy dinh cua Philp luat. 

• Uy quyen cho HDQT chu deng xac dinh tle, thoi gian tam irng co tire dac biet va thuc 

hien chi tam Ung co tirc dac biet tir ngu6n thang du tir viec hoan thanh chuyen nhugng co 

phin cho d6i tic chin lugc va HDQT se trinh duyet phucrng an plan chia Lqi nhuan vao 

bao cao thuarng nien hang nam. 

7. LI,J'A CHQN KIEM TOAN BAO CAO TAI CHINH NAM 2017: 

Dai hOi (Ring Co dung da thong nhAt thong qua viec uj, quyen cho Hei ding Quan tri chit 

dung chon met trong cac ding ty kiem town dugc Uy Ban Chung Khoin Nha nuac chAp thuan, 

phi' hop yeti cac tieu chuAn ve tinh chuyen nghiep, chi phi hop Iy de soat xet Bao cao tai chinh 

ban nien va kiem town Bao cao tai chinh nam 2017, bao gum Bao cao tai chinh cita Using ty Co 

phAn Gemadept va Bao cao tai chinh hop nhAt, voi ty' c6 dung dungy la 99,69%, tle c6 &Ong 

Ichong ding SI la 0,31%, tj,  le co &Ong khong coy kien la 0%. 

TM.BAN THY KY DAI HQI 
Truirng ban 

TM.DOAN CHU TQA DAI HQI 
iitalb ding Quin trj_ 
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