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MOT SO NET CHINH VE CONG TY CO PHAN DAU KHi THAI DUONG

Ngay 06/06/2017, S¢ Giao dich Chiing khoan Thanh phé H6 Chi Minh (HOSE) di cap
Quyét dinh Niém yét s6 186/QD-SGDHCM cho phép Cong ty C6 phan Dau khi Thai
Duong niém yét c6 phiéu trén HOSE. Theo du kién ngay 15/06/2017, Co phiéu cia Cong ty
Cb6 phan Dau khi Thai Duong sé& chinh thirc giao dich véi ma chiing khoan 13 TDG véi gia
tham chiéu 1a 12.000 d¢dng/co phiéu va bién d6 dao dong gia trong ngay giao dich dau tién
1a +/-20%.

Pé gitup quy doc gia cd thém théng tin, SGDCK TPHCM xin gigi thiéu mot s6 nét chinh vé
lich st thanh 1ap, qua trinh hoat dong, nhirng két qua kinh doanh déng cha y ctia Cong ty Co
phan Dau khi Thai Dwong trong thoi gian qua.

Tén Cong ty: CONG TY CO PHAN DAU KHi THAI DUONG

Tén Tiéng Anh: THAIDUONG PETROL JOINT STOCK COMPANY

Tén viét tit: THAI DUONG PETROL.,JSC

Dia chi tru s¢ chinh: L6 DI, KCN Pinh Tram, Xi Hoang Ninh, Huyén Viét
Yén, T. Bic Giang

Dién thoai: 0240.2244 900

Fax: 0240.3661 311

Website: http://thaiduongpetrol.vn/

Gidy CN PKDN: S6 2003000152 do So Ké hoach va Pau tu

tinh Bac Giang cip dang ky lan dau ngay 13/07/2005 va
Gidy ding ky chung nhan ding ki doanh nghiép s6
2400345718 dang ky thay d6i lan thir 15 ngay 10/10/2016

Vén diéu lé dang ky: 129.000.000.000 dong (Mot tram hai muoi chin ty dong)
Vén diéu lé thuc gop 129.000.000.000 dong (Mot tram hai muoi chin ty dong)
1. Tém tat qua trinh hinh thanh va phat trién caa Cong ty

Cong ty Co phan Dau khi Thai Duong thanh 1ap va hoat dong theo Gidy chiing nhan ding
ky kinh doanh sé s6 2003000152 do S¢ ké hoach va dau tu tinh Bac Giang cap lan dau ngay
13 thang 07 nam 2005 véi s6 von diéu & 1a 2.000.000.000 d5ng. Nganh nghé kinh doanh
chinh 1a san xuat, chiét nap dong binh gas; mua ban khi dét hda long; dich vu sang nap binh
gas; san xuat nudc udng tinh khiét; mua ban vo binh, bon chira gas; va mot s san pham phu
khéac.
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Tinh dén thoi diém 10/10/2016, vén diéu 18 cua Thai Duong Gas ciing di dugc ting 1én 129
ty dong va dugc S& Ké hoach va Pau tu tinh Bic Giang cép thay doi Dang ki kinh doanh
lan tha 15 vao ngay 10/10/2016.

Tinh dén ngay 14/12/2016, Cong ty di chinh thirc tré thanh cong ty dai chung theo cong van
s6 8291/UBCK-GSPC dugc Uy ban Ching khoan Nha nudc Viét Nam ban hanh ngay
14/12/2016 vé viéc chap thuan ho so dang ky cong ty dai chiing caa Cong ty Co phan Dau
khi Thai Duong.

2. Qua trinh ting vén diéu Ié caa Cong ty

Tir ngay hoat dong dudi hinh thic cong ty co phan, Cong ty di tién hanh ting vn 07 lan tur
2.000.000.000 dong Ién 129.000.000.000 ty dong.
3. Pham vi va linh vuc hoat dong cia Cong ty
Can ct gidy chiing nhan ding ky Kinh doanh sé 2003000152 do S& Ké hoach va Pau tu
tinh Bic Giang cap dang ky 1an dau ngay 13/07/2005 va Giay dang ky ching nhan dang ki
doanh nghiép sé 2400345718 dang ky thay d6i lan thir 15 ngay 10/10/2016, Cong ty duoc
cap phép kinh doanh nhitng nganh nghé sau:

- Ban budn khi ddt va cac san pham lién quan;

- San xuét do dung bang kim loai cho nha bép, nha vé sinh va nha an;

- Stra chita thiét bi khac;

- San xuat san pham khac con lai bang kim loai chua dugce phan vao dau;

- Lap dat may moc va thiét bi cong nghiép;

- Van tai hanh khach bang 6 t6;

- Van tai hang héa bang duong bé;

- Bbc xép hang hoa;

- Ban budn vat liéu, thiét bi Iip dat khac trong xay dung;

- Kinh doanh bat dong san, quyén sir dung dt thuoc chu so hitu, chi st dung hoac di

thué;

- San xuat nudc khoang, nudc tinh khiét dong chai
4. Co cau cd dong cia Cong ty:

Co cdu ¢6 dong CTCP Dau khi Thai Duong tai ngay 20/01/2017

STT Phan loai c6 dong S6 lwong co dong S0 lu:;i ;(;)&phﬁn Ty 1& nam giir
I. |Co déng trong nuéc 321 12.900.000 100,000%
1. |- Té chuc 1 1.003.000 7,775%
2. |- Canhan 320 11.897.000 92,225%
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STT Phan loai c6 dong S6 lwong co dong S0 lll;?{inrﬁ ;(i)&phan Ty 1€ nam giir
I. |Co ddng ngoai nuéc 0 0 0%
1. |- T6 chirc 0 0%
2. |- Canhan 0 0 0%
Téng cong 321 12.900.000 100,000%

Nguon: CTCP Dadu khi Thdi Duong

5. Tinh hinh hoat ddng san xuét kinh doanh ciia Céng ty

5.1 Cac san pham kinh doanh chinh ciia Cong ty C6 phan Dau khi Thai Dwong

¢ Gas Thai Duong

Pé nam bat nhu ciu tiéu thy gas trong nhimg nam t4i
(v61 nhip tang truong binh quian khoang 10 —
15%/nam), Gas Thai Duong voi san pham binh gas 12
kg dac trung mang thuong hiéu Thai Duong Petrol c6

hai mau vo nhii va xanh rat bat mat da dang va s¢€ tao

an tuong tot voi nguoi tiu dung véi san pham dép ting

do an toan, chat luong cao, mau ma cung kénh phan

phéi da dang dén nguoi tiéu dung va dich vu khach

hang sau ban hoan hao.

< Nuwéc tinh khiét Pure Water Thai Dwong

Sdn pham nuéc tinh khiét v&i nhiéu miu mi khac <

\9“1“:“\ \ ’\‘\\};\ﬁf v,:l

nhau mang thuong hi¢u Pure Water Thai Duong, sang V? 28 A >1~ -

khoai mat lanh cling s& hitu mot day chuyén xir 1y TH Al DUONG

nuoc tinh khiét nhap ngoai véi cong nghé tién tién PURE WATER
nhat hién nay, day 13 mat hang kém theo khi ban gas | Mit; lgnh - Sdng thodl WM

binh. Nhu vay, vdi mot binh Gas Thai Duong béan tdi

dai 1y s& c6 mot binh nudc tinh khiét mang thuong
hiéu Pure Water Thai Duong duogc ban kém theo
thay cho viéc tra chiét khau ban hang.

Doanh thu san pham dich v nam 2015 va nam 2016

< 2015 Nam 2016
Doanh thu san pham/dich vu
Gia tri (VND) Ty 1€ (%) Gia tri (VND) Ty 1€ (%)
Gas Thai Duong 110.560.954.729 99,98 221.788.418.223 99,996
Nudc udng tinh khiét Thai Dwong 25.909.092 0,02 9.148.183 0,004
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| Téng doanh thu thuin 110.586.863.821 100,00 |  221.797.566.406 | 100 |
Nguon: CTCP Dau khi Thai Dwong

5.2 Nguyén vit li¢u
< Ngudn nguyén vat ligu

Hién tai Cong ty dang kinh doanh 2 san phdm chinh d6 13 Gas Thai Duong va nudc udng

tinh khiét Pure Water Thai Duwong. Nguyén vat liéu st dung cho 2 san phdm nay nhu sau:

San pham sir dung Tén nguyén vat liéu

Gas Thai Duong Khi ho4 long LPG

Nuédc udng tinh khiét Pure Water Thai Duong Nudce sach

Céac nguyén liéu 1a khi hoa 1ong LPG va nuéc sach déu la nhitng ngudn nguyén liéu duoc
cung cap bai thi truong trong nudc, khong coé nhap khau. Cong ty co lya chon nhap hang
nodi dia 100% do hang cung cap trong nudc gia ca hop 1y hon, khong nhiing vay, chat lugng
san pham van twong ty nhu hang nhap khau. Pong thoi, khi sir dung hang héa trong nudc,
Cong ty nhan dugc nhiéu loi thé hon do céc chinh sach ctua Viét Nam vé st dung va tiéu
dung hang noi dia. Bén canh d6, Cong ty da c6 sy hop tac va 1am an lau dai véi cac dbi tac
1a cac nha cung cip nguyén vat liéu, do vy Cong ty nhan dugc nhiéu sy wu dii trong cac
chinh sach vé cong ng, su dam bao ngudn cung va gia ca. Mot sé nha cung cap nguyén vat
liéu chinh cho Coéng ty nhu:

Danh sach mét sé6 nha cung cap nguyén vt liéu chinh cho Céng ty

Nha cung cip Nguyén vat liéu

CTCP Van tai Dau khi Pong Duong LPG

Coéng ty TNHH Ta An LPG
Cong ty MTV Kinh Doanh Khi Hoa Long Mién Bic- chi nhanh Bic Bo LPG
CTCPTM Dau Khi Hai Phong LPG
CTCP Khi d6t Thai Duong LPG
Cong ty TNHH An Quang Hung Vo binh nudc
CTCP Nudc sach Bic Giang Nudce sach

Nguon: CTCP Dau khi Thai Dwong
< Sw 6n dinh ctia cAc ngudn cung nay
Cong ty Co phan Dau khi Thai Duong nhap gas tir cac ddi tac tin cdy, c6 quan hé lau dai
(theo bang trén). Hién tai, Cong ty ky két hop dong kinh té voi hau hét cac nha cung cap
nhu cong ty TNHH MGt thanh vién kinh Doanh khi hoa long HN, Cong ty TNHH Ta An,
CTCP Dau khi Péng Duong, CTCPTM Dau khi Tin Nghia, CTCPTM Dau Khi Hai Phong,
CTCP Khi D4t Thai Duong.
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Nhitng nha cung cap nay déu 13 nhirng nha cung cép 16n, c6 uy tin v6i luong tdn kho ddi
dao (1.200 tan), do d6, san lugng dit hang 1a khong han ché theo don dit hang.

Dbi véi san phdm nude, luong vo binh chira nude duoc Cong ty nhap cua Cong ty TNHH
An Quang Hung tlr cic nam 2013, 2014, tir ndm 2015 dén nay Cong ty khéng nhap voé binh
nude. Ngudn nude sach str dung dugc cung cap boi Cong ty Co phan Nude sach Bic Giang
tir thang 10/2012. Trong khoang thdi gian tir 10/2007 dén 10/2012, Cong ty tu khai thac

nudc theo sy cap phép cua SO Tai nguyén va Moi truong tinh Bic Giang.

Vi vay, nguyén vat liéu dau vao ctua Cong ty mang tinh 6n dinh cao va dép ung tét viéc ting

truong san lugng theo cac thoi ky, dam bao qua trinh san xuat duoc lién tuc va hiéu qua.
< Anh hwéng cia gia ca nguyén vat liéu téi doanh thu, lgi nhuan

San pham kinh doanh chinh ctua Cong ty 13 Gas Thai Duong nén gid nhap khau gas va gia
mua tir cac nha cung cip c6 anh hudng truc tiép dén doanh thu va loi nhun cta coéng ty
mic du dung trude nhiéu thuan loi vé thué dbi voi mat hang. Do d6, gia thanh san xuat phu
thudc rat 16n vao gia ca vat liéu dau vao. Thong thudng, gia ca nguyén vit liéu dau vao
chiém 80 - 90% gia thanh san phdm do Cong ty san xuat ra. Mat khac gid xing dau thé gioi
lién tuc bién dong manh s& anh hudng dén hiéu qua kinh doanh cua cac doanh nghiép kinh
doanh xing dau gas. Cong ty da chu dong khic phuc tinh trang nay bang cach luon c6 ké

hoach nhép vat li¢u san xuat va dam bdo sy 6n dinh cia cadc nguon vat licu nay.
5.3 Chi phi san xuat

Chi phi san xudt ndm 2015 va nam 2016

Nam 2015 Nam 2016
Chi phi
Giatri (VND) | Ty1étrén DTT (%) | Giatri (VND) | Ty 1¢ trén DTT (%)
Gi4 vén hang ban 102.909.021.796 93,06 192.342.534.241 86,72
Chi phi ban hang va QLDN 9.353.793.912 8,46 7.731.115.296 3,49
Chi phi tai chinh 3.024.601.725 2,74 3.229.380.493 1,46
Téng Chi phi kinh doanh 115.287.417.433 104,25 203.303.030.030 91,66

Nguon: BCTC da kiém todn 2015 va nam 2016 ciia CTCP Dau khi Théi Duwong
Trong cac loai chi phi ciia Cong ty, gia von hang ban chiém ty trong 16n nhat va ty 1¢ so véi
doanh thu thuan ciing 16n nhat (Ty 1¢ Gid von hang ban/Doanh thu thudn nim 2015 1a
93,06%, nam 2016 1a 86,72%). Nam 2016, ty 1¢ cac loai chi phi trén doanh thu thuan c6 xu
huéng giam hon so voi nim 2015. Chi phi ban hang va QLDN chiém ty trong nho trén
Doanh thu thuan (nim 2015, ty 16 CP Ban hang va QLDN/Doanh thu thuan 1a 8,46%, nim
2016 ty 1& nay 1a 3,49%). Chi phi hoat dong tai chinh chiém ty trong nho trén doanh thu
(nam 2015 14 2,74%, ndm 2016 13 1,46%). Céc chi s6 néu trén cho thiy cong ty c6 kha ning

quan 1y chi phi & muc tét, cac chi phi khong c6 nhitng bién dong manh, khong nhimng viy
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con ¢6 xu huéng giam qua cac nim, diéu nay tac dong tich cuc dén két qua hoat dong san

xuét kinh doanh ctia coéng ty trong nim 2015, 2016 va ca nhitng nim tiép theo.

So véi cac Cong ty cting nganh nam 2016 thi cac chi s6 vé chi phi caa TDG trong nim 2016
c6 sy twong dong va khong qué khac biét.
5.4 Trinh dd cong nghé

Cong ty Co phﬁn Dau khi Thai Duong ludn chu trong cdp nhét va ing dung céc tién ich

cong nghé vao trong san xuat kinh doanh ciing nhu trong quan 1y, to chirc.

Hién tai cong ty dang st dung céac loai mady modc dé phuc vu cho hoat dong san xuit nhu

sau:
Chuing logi may méc phuc vu hoat dong san xuat
% Nam dwa vao S6 niim
Chiing loai SO lwong | Nwdée SX Nam SX . stt dung |Cong nghé
str dung < £
du kién
Bon chira Gas 2 Trung Qudc ggﬁ é ;8(1)(7) ggz ; %8% 15 TQ
A A 1 8 San xuét 2007 8
H¢ thong can chiét nap 1 My Néng cip 2016 2007 5 My, TQ
Ny £z 8 San xuét 2007 8
H¢ thong tuyén ong 1 My Nang cép 2016 2007 5 My, TQ
A A .| Sanxuat 2007 N
H¢ thong PCCC 1 TQ, My Nang cp 2016 2007 5 TQ, My
Hé thdng bao dudng vo binh gas
- May phun bi 1 Trung Qudc 2012 2012 10 TQ
- Lo sdy son

Nguon: CTCP Dau khi Thai Duong
5.5 Tinh hinh nghién ctru va phat trién san pham méi
Nganh hang LPG van la trong diém dé Cong ty phét trién san xuat kinh doanh. Cong ty ludn
dau tu phat trién marketing nghién ciru thi hiéu nguoi tiéu dung, tir d6 da dang hda mau ma
va nang cao chit lwvgng cac mat hang cung cip. Bén canh san pham gas binh hién dang cung
cap trén thi truong, Cong ty ciing chi trong phét trién san pham nudc tinh khiét mang
thwong hiéu Thai Duong. Pay 13 nhitng san pham mang tinh dich vu cao véi yéu cau cao vé
chat lwong va mau ma doi hoi mét nd luc khong nging trong nghién ciu thi hiéu va phat
trién san pham.
5.6 Tinh hinh kiém tra chat lwong san pham/dich vu
Hién nay, Cong ty dang ap dung mot hé théng kiém tra chat luong dam bao vé yéu cau ky
thuat d6i voi khi d6t hoa long, trong d6 c6 nhitng quy dinh chit ché vé chit luong, dic tinh
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hang hod. Cu thé Cong ty dang tuan tha nghiém tic viéc san xuit theo bo tiéu chuan ma nha

nudc Viét Nam dang ap dung.

< Quy trinh kiém tra chat lwgng sang chiét nap LPG
Quy trinh kiém tra chat lirong sang chiét ngp LPG

Céc qua K¢ hoach kiém soat chat lwong
trinh sang Thn sub Thiét bi
chiét cu Cic chi tiéu kiém soat Quy trinh k¥ thuat )y thir nghiém/
thé kiém tra ki
iem tra
- Pién 4p: On dinh
- Hé thdng van trén chinh xac
theo sai so6 cho phép tuyén ong
. .. | LPG: dong mo van theo quy Can bd KCS tién .
Chuan bi, | dinh. hanh kiém tra toan bo Kiém tra
A A . , Y 0 b
kletr}?ét;a he | . Chi€u quay ctia mdy nén khi va | hé thong theo quy hél(t)}? 6/;)1 Negoai quan
€ | bom LPG trinh QT.SX.04 v thong
- Ap lyc khi nén P=5-7kgf/cm?.
- Su can b::ing cua can, ban can,
luc kep cua sung nap, dam bao do
e an Coéng nhan véan hanh
th” d(,?ng _ 2 may nén khi dam bao Thuong xuyén .
may nén | P = 5-7kgf/cm Jos A s . Ngoai quan
Khi qué trinh van hanh P quan sat
= 5-7kgf/cm?.
- Hoat dong: 6n dinh
Khoi dong ;”?p fiél;tzbom: Puao=Pre =3 - Khoi dong Thudng xuyén
méy bom g o .‘ i . mély bom. quan sat Ngoal quan
- Ché @6 lam viéc van an toan:
SAFETY VALVE.
Tién hanh | Trong luong gas trong binh: 12kg 100% céc binh can
nap va 45kg sang chiet
Thir kin va | - Thir kin: bing nu6c xa phong 100% céc binh da .
x B .z | Ngoai quan
niém phong | - Niém phong duogc sang chiét

Nguon: CTCP Dau khi Théi Dwong

< Quy trinh kiém tra chat lwgng nwéc udng tinh khiét

Quy trinh kiém tra chdt lwong miréc uong tinh khiét

. . K¢ hoach kiém soat chit lwong
Cac qua s
trinh sang L Tan Thiét bj
chiét cy | Cdc chiti¢u kiém Quy trinh k§ thuit SUAt | i nghiem/
thé soat ' kiem | ) i&m tra
tra
Loc so b Loaizb(")i Ca*" Fe”, | Nudc bom lén bé lang trén cao dé loai bo Thuong
COs™ ket tua cin, ngoai ra bé lang duoc bo tri & vi tri Xuyeén
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nhiéu anh ning chiéu vao, nuéc giéng
khoan dugc phoi nang s€ lam bay sat va
canxi....
Cong nhan van hanh may loc theo thong sb
Tri s0 &p luc may dong ho quy dinh, tri s6 ap luc >5<10. Neu | Thuong
L()C RO c A aA X A A SRR \ A
>5<10 tri s0 dong ho <5 cong nhan phai tién hanh Xuyeén
bd sung nudc.
Khtr trun D1 ;. | Nu6c chuyén qua hé thong khir tring c6 gin \
W rung Loai bé vikhuanva | ~ " ", uyen qua ie thong Tung €o £ Thuong
bang tia R , cac dén cuc tim, giup lam sach céac vi trung, N
. V1 trung trong nuoc . Z oA . , xuyen
cuc tim vi khuan ton tai trong nudc.
Nudce dugce suc khi Ozone co6 tac dung diét .
A 1A s 1z , A reo 1 X Thuong
Suc ozon khuan lan 1 va bao quan chong tai nhiem A
A ) Xuyén
khi chtra vao bon trung gian
Phan loai: sang
loc, loai bd nhiing
Ls b binh ¢6 mui la, dau
am sac ~ .
. mO’ 0
v6 binh - ‘ . 100% | Ngoai quan
- V¢ sinh binh bang
may ap luc, trang
qua nudc tinh khiét
bon
ong - Trong luong: .
chai/binh ) ) 100% | Ngoai quan
A - Dan nhén:
Dan nhén

Nguon: CTCP Dau khi Thai Duong

< Quy trinh xir ly chat thai, khi thai trwéc khi dwa ra méi treong xung quanh
Hang nim Cong ty c6 thuc hién chuong trinh gidm sat mét trudong dinh ky theo dé an
BVMT duoc Co quan quan ly phé duyét cho Cong ty C6 phan Dau khi Thai Dwong. Can cir
theo Ké hoach quan tric mdi truong tién hanh do dac, lay mau, phan tich mau khi, mau
nudc tai Cong ty.

< Cong tac kiém tra trang thiét bi, phong chay chira chay
Cong ty ludn chl trong dén cong tac kiém tra céac trang thiét bi, dung cu do ludong va kiém
tra an toan phong chay chira chay. Toan bo can bo ¢éng nhan vién caa Cong ty déu phai hoc
va nam vitng c4c nguyén tic vé quan ly chat luong va cac nguyén tic vé an toan phong chay
chira chay. Nhan vién caa Dau khi Thai Duong dugc co quan chuyén mén thudc Cong an
tinh cap thé tap huan vé Phong chéy chira chay, thé tap huan vé an toan vé sinh lao dong do
S& lao dong thuong binh xi hoi cip 1 nim/lan. Diéu nay duy tri cung cip kién thtc va cap
nhat théng tin mai, cac nguyén tic moi dic trung ciia nganh cho can bd cong nhan vién cua
Dau khi Thai Duong.

5.7 Hoat dong marketing

¢ Hoat dong quang ba thwong hiéu
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Nhan thirc duoc tam quan trong vé sic manh cua quang cdo thuong hiéu trong giai doan thi
truong hién nay, cong ty da thuc hién quang ba thuong hiéu thudng xuyén va truc tiép dén
khach hang théng qua cac nhan vién ban hang, nhan vién phat trién thi truong nham gioi
thiéu cac san pham va dich vu caa cong ty.

< Hinh thirc phan phéi
Doanh thu va th; phan 2015-2016 cia TDG

2015 2016
Thi truong
Doanh thu (VND) Ty 1€ (%) Doanh thu (VND) Ty 1€ (%)
Bic Giang 70.586.863.821 70 61.396.709.641 27,7
Bic Ninh 27.000.000 25 2.759.136.127 1,2
Thi truong khac 13.000.000 5 157.641.720.638 71,1
Tong 110.586.863.821 100 221.797.566.406 100

Nguén: CTCP Dau khi Thai Duwong
Hé thong kénh phan phdi cia cong ty dugc to chirc theo hudng ning dong qua cac kénh
phan phéi trai dai trén nhiéu tinh thanh. Hién cac san pham cia cong ty dugc cung cap qua
cac kénh ban ¢, ban budn, qua cac dai ly, ctra hang.

% B¢ phan marketing caa Cong ty
S6 lugng nhan vién: 05 nguoi
5.8 Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén
Nhan hiéu thuong mai: Cong ty C6 phan Dau khi Thai Duong
Mau nhan hiéu: Thaiduong Petrol, Thaiduong PureWater
Logo:

San pham Gas

S
=25

THAI DUONG

San pham nuéc ubng déng chai
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THAI DUONG

PURE WATER

Logo san pham Gas Thai Duong d3 duoc dang ky ban quyén theo Gidy ching nhian Ping
ky nhan hiéu s6 104817 do Bo Khoa hoc va Cong nghé cap theo Quyét dinh sb: 13378/QD-
SHTT, ngay 10/07/2008.
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6. Bao cdo két qua hoat dong kinh doanh
6.1 Tom tat 1 sé chi tiéu vé hoat dong san xuit kinh doanh ciia Céng ty trong hai (02)
nim gin nhit va quy gan nhat
< Két qua hoat dong kinh doanh
Mgt sé chi tiéu hoat déng san xuat kinh doanh cia Cong ty

Pon vi tinh: dong.

Chi tiéu Nim 2015 Nim 2016 (y;éigfzgilim Q1/2017
Téng gid tri tai san 169.920.231.205 | 213.834.146.137 25.8% | 239.024.168.273
Vén chi s¢ hitu 111.689.452.635 | 150.990.492.050 352% | 154.673.573.248
Doanh thu thudn 110.586.863.821 | 221.797.566.406 100,6% | 45.253.241.866
Loi nhuan tir hoat dong kinh doanh 3.496.365.355 |  18.498.818.011 429,1% 3.683.081.198
Loi nhuan khéc (225.484.287) (358.684.982) 59,1% 0
Loi nhuan truéc thud 3.270.881.068 |  18.140.133.029 454,6% 3.683.081.198
Loi nhuan sau thué 2.479.164.729 |  18.140.133.029 631,7% 3.683.081.198
Ty 1€ lgi nhuén tra ¢b tie 0% 71,11% - -
Ty 1é tra ¢ tirc 0% 10% - -
Ty 1¢ LNST trén VCSH binh quan 3,68% 13,81% 275,3% 2,38%

Nguéon: BCTC da kiém todn 2015, 2016 va BCTC Quy I nam 2017 ciia CTCP Ddu khi Théai Dwong

Trong ndm 2016, két qua hoat dong kinh doanh ctia Cong ty tang dot bién so véi nam 2015:

cu thé, Doanh thu thuan ting 100,6%, loi nhuan tir hoat dong kinh doanh tang 429,1%, 1oi

nhuan truée thué ting 454,6%, loi nhuan sau thué tang 631,7%. Nguyén nhan dan téi sy

tang dot bién nay l1a do:

- Trong ndm 2015, Cong ty c6 thuc hién ting vén diéu Ié tir 22 ty ddng 1én 108 ty dong,
s6 tién thu duoc tir viée ting von nay duoc st dung vao muc dich phuc vu hoat dong san
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xuat kinh doanh cua cong ty, trong d6 c6 viée dau tu vao viéc mua thép gia cong mai vo
binh gas.

- Ciing trong nam 2015, Cong ty dugc UBND tinh Bac Giang cap Gidy chung nhan dang
ky dau tu cho dy an “Pau tu san xuit kinh doanh chiét nap LPG” - ma s6 du an
7314451353.

- Dy 4n “Pau tu san xut chiét nap LPG” 1a dy 4n dau tu mdi thyc hién tai tai dia ban khu
cdng nghiép (trir khu céng nghiép nam trén dia ban co diéu kién - kinh té x& hoi thuan
loi theo quy dinh tai khoan 3 Diéu 16 Nghi dinh s6 91/2014/NP-CP ngay 01/10/2014
cta Chinh phu) dugc huong wu dii vé thué theo Thong tu s6 78/2014/TT-BTC hudng
dan Nghi dinh 218/2013/ND-CP vé Luat thué Thu nhap doanh nghiép, thu nhap tir thuc
hién du an s& duoc mién thué 2 nam dau tién (2016, 2017) va giam 50% sb thué phai
nop trong 4 niam tiép theo (twong Gtng nim 2018, 2019, 2020, 2021) do vay trong nim
2016, Cong ty khong cé chi phi thué thu nhap doanh nghiép.

- Trong ndm 2016, Cong ty nhan duoc nhiéu vo binh gas méi duoc dau tu tir ndm 2015,
do vay viéc mé rong thi truong hoat dong kinh doanh cua cong ty gap nhiéu thuan loi,
lugng binh dy trit cling nhu luong binh tung ra thi trudng ting 1én gitp day nhanh san
luong tiéu thy, tir d6 1lam tang doanh thu va lgi nhuan.

- Duy an “Pau tu san xut kinh doanh chiét nap LPG” chinh thirc di vao hoat dong tir thang
01/2016 ciing 1am tang san luong va chat lugng san pham kinh doanh, thu hat nhiéu hon
cac khéach hang trong khu vuc gidp mé rong thi truong dan téi ting lwong san pham dau
ra ddy manh doanh thu va loi nhuan caa Cong ty. Uéc tinh loi ich va hiéu qua tir dy 4n
gitip tang khoang 101 ty dong doanh thu va 14 ty dong loi nhuan sau thué trong nam
2016.

- Khdng nhitng vay, ty 1& gia von hang ban trén doanh thu thuan trong nam 2016 (86,72%)
giam hon so v&i nam 2015 (93,06%) do mirc gid nguyén vat liéu dau vao (LPG) 6n dinh
dwa trén gié tri nguyén vat liéu dau vao 6n dinh va tinh hinh 6n dinh cua thi truong gas,
dau khi trong va ngoai nudc. Didu nay din toi bién lgi nhuan gop cia Cong ty ting 1én
gilp ty Ié tang truong cua loi nhuan hoat dong san xuat kinh doanh ting 1én.

- Pong thai, tai thoi diém 01/01/2016 Cong ty co thuc hién danh gia va phan bo lai thoi
gian phan bd vo binh gas tir 15 nim xudng 10 nim theo quy dinh cua Thong tu
118/2010/TT-BTC, viéc diéu chinh nay di lam giam loi nhuan truéc thué va loi nhuan
sau thué cua Cong ty trong ndm 2015.

6.2 Nhirng nhan t6 anh hwéng dén hoat dong san xuét kinh doanh ciia Céong ty

% Nhirng thuan l¢i co ban
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Hé théng phan phdi véi cac dai ly va cira hang béan Ié cua Cong ty dang dugc mé rong trén
dia ban Ha Noi, Bic Giang va mot sé tinh khac 1a mét trong nhirng loi thé gitp Cong ty
nang cao san luong ban, ting doanh thu va tao sy 6n dinh cho lao dong cua Cong ty. S6
lwong céc dai ly cira hang hién cong ty dang truc tiép cung cap 1a 12 dai Iy & Ha Noi, 45 dai
ly cira hang ¢ Bac Ninh, 120 dai Iy cira hang ¢ Bac Giang. Con s nay ¢ Thai Nguyén va
Lang Son la 15 va 18 dai ly.

Cong nghé tién tién, hé thong kho bai kha I6n va khang trang duoc dau tu ddng bo boi cong
nghé nhap khau tir nuéc ngoai.

< Nhirng khé khin chi yéu
Tai thoi diém hién tai, lwong von chi s¢ hitu con kha khiém tén 1am han ché sb luong vo
binh gas can c6 cua Cong ty va day ciing chinh 1a kho khan 16n nhat cho viéc thuc day Cong
ty dau tu md rong san xuat kinh doanh ciing nhu hop tac kinh doanh véi cac don vi khac.
Poéng thoi, hé théng marketing chua thuc sy manh mé dé san sang dua thuong hiéu Gas
Thai Duong trd thanh mot thuong hiéu quen thudc véi nguoi ti€u dung trén toan nudc va
cac khu vuec lan can.
7. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh
7.1 Vi thé ciia cong ty trong nganh
CTCP Dau khi Thai Duong 1a mot doanh nghiép tu nhan c6 co so ha tang 6n dinh, tai san
dat dai 1a dat du an thué 50 nam véi vu dai thué cua Nha nuée. Trong tuong lai, Cong ty du
dinh tim kiém dau tu tir cac ddi tac chién luge dé ting cudng nang luc tai chinh va kha ning
san xuat.

Hién nay, san pham Gas Thai Duong la san pham khi d6t hoa long chu dao cua tinh Bac
Giang, san luong san pham cua Cong ty tai Bac Giang chiém dén 80% trén tong luong gas
duoc tiéu thu tai day. Tiép sau d6 1a cac thi truong tinh Bac Ninh, Lang Son, Thai Nguyén,
san pham Gas Thai Duong ciing chiém thi phan tuong dbi 16n véi con s6 lan luot 1a 20%,
10%, 10%.

7.2 Trién vong phat trién nganh

Nhu cdu tiéu thu va bién déng gid khi héa Iong trén thé gidi

Khi héa long LPG (Gas) 1a san pham cua loc dau nén gia ban LPG phu thudc truc tiép vao
gia dau. Chiu anh huéng boi xu hudng giam cua gid dau, ddng thoi nhu cau tiéu thy ting
truong cham trong nim 2016, dic biét 1a nhu cau tiéu dung 1am nhién liéu suai 4m do thoi
tiét néng, din dén gia LPG thé gi6i trung binh nim 2016 giam 86,9 USD/tan, twong dwong
muc giam 20% so véi nam 2015, tiép tuc cham ddy trong chudi giam sdu cua giai doan
2011 — 2015.
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Du b&o trong toan bo nam 2017, nhiét d6 thoi tiét duoc du béo tiép tuc & muc cao so voi
trung binh nhiéu nim c6 thé khién nhu cau tiéu thu khi dét ting yéu (san lwong LPG dan
dung chiém 45% nhu cau tiéu thu LPG toan cau). Nguoc lai, nhu ciu st dung LPG trong
hoa chét (chiém 36% nhu cau tiéu thu LPG toan cau) lai ting manh do gia ting san xuat. V&
phia cung LPG, san luong LPG san xuat tiép tuc ting manh do (1) OPEC lya chon khong
cit giam san luong dau thd, (2) Su xuat hién cac nha may loc ddu méi ¢ chau A (80% san
luong LPG cua chau A dugc san xuét tir loc dau). Két hop véi viée chua thay dau hiéu hdi
phuc trong gia dau, IHS Energy du bdo gid LPG chi nhich nhe xung quanh mdc 500
USD/tan,

Nhu cau tiéu thu va bién dong gia khi hoa long tai Viét Nam

Thi truong LPG Viét Nam hinh thanh muon hon rat nhiéu so véi cac nudce trong khu vuc va
trén thé gisi nhung co6 toc do phét trién rat nhanh, giai doan 1998-2005 dat toi 30%/nam.
LPG - khi dau mo héa long 1a hdn hop hydrocarbon nhe, cha yéu gdm propane va butane,
bao quan va van chuyén & thé long trong diéu kién ap suat trung binh & nhiét d6 moi truong.
Véi lgi thé 1a chat @6t sach, LPG la mot trong nhiing loai nhién liéu quan trong va phé bién
tai Viét Nam.

Theo ddi dién bién nhu cau tiéu thu va thay déi gia, Cuc quan ly gia — Bo Tai chinh di dua
ra nhitng két qua sau: Trong nim 2016, tong nhu cau sir dung LPG trong nude uéc khoang
1.450.000 tan, ting 4,62% so v&i ndm 2015. Trong d6, ngudn cung LPG tir san xuét trong
nuéc cia Nha may Dinh C6 va Dung Quit 6n dinh 672.000 tan (bang 46,34% nhu cau);
nguon nhap khau khoang 778.000 tan (bang 53,66% nhu cau). Do duoc xac dinh trén co s
gia von nhap khau (gia nhap khau CP, chi phi van chuyén va bao hiém —Premium, thué
nhap khau va ty gia,...) nén cac doanh nghiép kinh doanh LPG trong nudc diéu chinh gia
ban LPG theo dién bién gia LPG (gia CP) thé gigi va bién dong cac chi phi lién quan & mirc
trong tng. Cac doanh nghiép san xuét kinh doanh LPG Viét Nam di diéu chinh giam gia
LPG trong nudc khoang 1.500 — 5.000 VND/binh 12 kg.

Trién vong nganh khi héa long tai Viét Nam

Nén kinh té Viét Nam dang phat trién rat manh cling vai thu nhap cia ngudi dan ngay cang
cao gilp nhu cau vé khi héa long thoi gian qua da co toc do tang truong nhanh va manh,
khang dinh vi thé ngay cang cao cia nganh. Mat khac, & nudc ta thi truong Gas mién Bic
phat trién cham hon so véi mién Nam. Luong tiéu thu Gas & mién Bac chi bang 20% cua ca
nude. Lugng gas sir dung binh quan o Viét Nam chi dat 2,66 kg/ nguoi/ nam, van con kém
xa cac nudc trong khu vue nhu Thai Lan 28kg/ngudi/nam. Viéc sir dung LPG cho dong co 6
t6 nham tranh 6 nhidm moi treong trong nhitmg nidm t6i s& phat trién manh. Gia dién sinh
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hoat cao va thuong xuy@n mat & thoi diém cao diém, nén viéc str dung gas cang c6 uu thé
trong twong lai. Vi vy tiém ning cta thi truong nay con rat 16n.

Theo du bo caa Vién dau khi Viét Nam, dén nim 2020 nhu cau tiéu thy LPG trong nudc
|én t6i 2,2 triéu tin, téc do ting trudng kép CAGR trong vong 5 nim téi vao khoang
8%/mam. Theo quy hoach phat trién hé thong san xuat va phan phdi khi dau mo hoa long
(LPG) Viét Nam giai doan dén nim 2020, c6 xét dén nam 2030, san lwong LPG san xuat
trong nudc s& ting manh trong thoi gian toi nham thay thé dan nguén LPG nhap khau. LPG
san xuét trong nudc du kién vuot 1.800 tan sau nam 2020, dap tng trén 80% nhu cau trong
nuoc.

8. K& hoach sin xuit kinh doanh, loi nhuén va c6 ticc trong niim tiép theo

Can c tinh hinh phaét trién trong nganh dau khi néi chung va nganh khi d6t noi riéng trong
nam 2016, voi muc tiéu mé rong quy mé hoat ddng san xuat kinh doanh, mé rong thi trueong
phan phéi san pham Gas Thai Duong, Hoi dong Quan tri, Ban Tong Giam doc Cong ty Co
phan Dau khi Thai Duong xay dung nhiém vu ké hoach san xuat kinh doanh nim 2017 vdi
cac noi dung sau:

Ké hoach san xudt kinh doanh, loi nhudn va ¢é tize nam tiép theo

Pon vi: dong
Nam 2017 Nam 2018
Chi tiéu % ting giam % ting giam
Gia tri S0 vOi nam Gia tri $0 véi nam
2016 2017
Doanh thu thudn, trong d6: 290.000.000.000 30,75% 335.000.000.000 16%
- Gas Thai Duong 289.960.000.000 30,74% 334.940.000.000 15,51%
- Nude tinh khiét Thai Duong 40.000.000 337,25% 60.000.000 50,00%
Loi nhudn gop, trong d6: 39.000.000.000 32,41% 43.550.000.000 15,96%
- Gas Thdi Duong 38.995.000.000 32,41% 43.542.500.000 11,66%
- Nutc tinh khiét Thai Dwong 5.000.000 131,22% 7.500.000 50,00%
Loi nhuan sau thué 30.000.000.000 65,38% 34.000.000.000 13,33%
Vén chii s¢ hitu 180.990.492.050 19,87% 214.990.492.050 18,79%
Ty 1€ LNST/DTT 10,34% 26,49% 10,15% -1,84%
Ty 1€ LNST/VCSH 16,58% 37,97% 13,95% -15,84%
Co tirc 15,00% 50,00% 20,00% 33,33%

9. Cac chi tiéu tai chinh chii yéu

Nguon: CTCP Dau khi Théai Duong

Céc chi tiéu tai chinh cha yéu nam 2015 va 2016

Cac chi tiéu Nam 2015 Nam 2016
Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han 2,74 2,55

Trang 14



BAI GIOI THIEU NIEM YET
CONG TY cO PHAN DAU KHi THAI DUONG

Hé sb thanh toan nhanh 1,86 1,01

Chi tiéu veé co cau von

Hé sb Nq/Téng tai san 0,34 0,29

Hé s6 No/Von chu sé hiru 0,52 0,42

Chi tiéu vé ning luc hoat dong

Doanh thu thuan/Téng TS binh quan 0,91 1,16
Vong quay hang t6n kho 3,89 2,60
Chi tiéu kha nang sinh 1oi

Hé s6 LNST/Doanh thu thuan 2,24% 8,18%
Hé s6 LNST/VCSH binh quan 3,68% 13,81%
Hé sb LNST/Téng tai san binh quan 2,03% 9,45%
Hé s6 LN tir HDKD/Doanh thu thuan 3,16% 8,34%

Nguon: BCTC da kiém todn nam 2015 va 2016 ciia CTCP Dau khi Thdi Dwrong

10. Cac nhén t6 rii ro anh huéng dén hoat dong kinh doanh ciia Cong ty
Bén canh nhiing rai ro vé tdc d6 tang truong caa nén kinh té, vé 14i suat, vé lam phét, chinh
séch luat phap va cac rui ro bat kha khang, Cong ty con c6 nhitng rui ro dic thd co anh
huong dén hoat dong kinh doanh nhu sau:
Riii ro tir nguyén vit ligu dau vao:

Nguyén vat liéu dau vao cua CTCP Dau khi Thai Duong bao gom gas, sat thép ding
dé ché tao vo binh gas va ngudn nuéc khai thac tir long dat, cu thé:

San pham kinh doanh chinh ciia Cong ty 1a Gas Thai Duong nén gia nhap khau gas va
gid mua tir cac nha cung cap c6 anh huéng truc tiép dén doanh thu va lgi nhuan cua cong ty
mic du ding trude nhiéu thuan loi vé thué déi véi mat hang. Do d6, gia thanh san xuit phu
thugc rat 16n vao gia ca vat liéu dau vao. Thong thudng, gia ca nguyén vat liéu dau vao
chiém 80 - 90% gia thanh san pham do Céng ty san xuit ra.

Cung véi kinh doanh khi gas, Cong ty con nhap sét thép dé gia céng tao vo binh gas,
do d6 ciling chiu nhitng anh huong tir bién dong gia sat thép trén thé gisi va trong thi truong
Viét Nam, dong thoi ¢é nhiing tinh toan hop 1y lwong vo binh gas luu théng va vo binh gas
can du trit, tir 6 tinh toan thoi diém thich hop dé nhap sat, thép, vira dap tmg duoc yéu cau
vé s luong vo binh tdi thiéu theo quy dinh nha nudc, vira tranh 1ang phi, mat tién dau tu va
luu trir s6 lwong vo binh qua Ion.

Ngoai ra, Cong ty con thuc hién khai thac nude dudi long dat dé san xuat, cung cap
nuéc sinh hoat va nudc tinh khiét. Do d6, rai ro vé trit luong nuéc, vé quy dinh cap phép
khai thac nudc, tieu chuan nuéc sach, nuéc tinh khiét ciing 1a nhitng van dé Cong ty phai
doi mat.
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Riii ro vé chdy né, ro ri khi gas va riii ro trong vin chuyén.

Véi dic thu nganh khi, c&c rui ro trong qué trinh van hanh nhu héa hoan, su ¢ may
mac, tai nan giao thdng, tai nan lao dong, sét danh, ro ri khi,... ludn tiém 4n trong qua trinh
san xuét, van chuyén va phan phdi khi gas. Su cb xay ra s& gay thiét hai vé ngudi, tai san,
tién d6 céc du an, uy tin cua Cong ty véi ngudi lao dong va véi khach hang.

Riii ro canh tranh trong linh vuc nganh Gas — Khi hoa long

Cong ty dang phai doi mat véi su canh tranh manh mé giita céc cong ty cung cap gas
binh trong nudc, dac biét 1la cac cong ty da cé thwong hiéu uy tin nhu Petrolimex, Petro
Vietnam gas, Gia Pinh gas, Thang Long gas trong thoi gian téi. Pay cling 1a mot trong
nhitng nguyén nhan khién thi phan ctua Thai Duong con bi han ché tai Bic Giang, chua xam
chiém duoc cac thi trudng 16n hon nhu Ha Noi, hay xa hon 1a mé rong xudng khu vuc mién
Trung va mién Nam.

Ngoai canh tranh khach hang, Cong ty con doi mat véi sy canh tranh cao tir cac nguon
nhién liéu thay thé khac. Mot s6 nguyén liéu thay thé nhu biomass, than da,... ¢6 wu thé vé
gid va nhan thic vé van dé moi truong cua khach hang chua cao. Hién tai, gia thanh cua
Biomass thap hon tir 40%-50% gia thanh cia LPG, song nho cac uu thé nhu sach hon, khi
thai it hon than va ngudn cung on dinh hon nén gas néi chung va Cong ty noi riéng van co
kha ning canh tranh nhét dinh trén thi truong.

Cé déng/ Nha dau tw tham khdo théong tin chi tiét tai Bin cdo bach niém yét ciia Cong ty
Cé phan Déau khi Thdi Dwong
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