MOT SO NET CHIiNH VE

CONG TY CO PHAN TAP POAN YEAH1
Ngay 19/06/2018, S¢ Giao dich Chitng khodn Thanh phé Ho Chi Minh (HOSE) di cdp Quyét
dinh s6 212/Q0P-SGDHCM cho Céng ty Cé phan Tép doan Yeahl (YEG) niém yét cé phiéu trén
HOSE. Theo du kién, ngay 26/06/2018 c¢6 phiéu ciia Yeahl sé chinh thirc giao dich véi md chimg
khoan YEG.
Pé gitip quy vi doc gia c6 thém thong tin, HOSE xin gici thiéu mot so nét chinh vé lich sir thanh
ldp, qud trinh hoat ddng va nhitng két qua kinh doanh dang chii y ciia YEG trong thoi gian qua.
PHAN I: GIOI THIEU CHUNG
Tén goi: Cong ty C6 phin Tap doan Yeahl
Tén cong ty bang tiéng Anh: Yeahl Group Corporation
Tén viét tit: YEG CORP
Ma chung khoan: YEG
Pia chi tru s& chinh: Téng 1, Thap toa nha Mplaza, 39 Lé Dudn, Phuong Bén Nghé, Quéan 1,
Thanh phé HO Chi Minh, Viét Nam
Dién thoai: (028) 3910 1073 Fax: 1900 6071
Website: http://www.yeahlgroup.com

Vén Diéu 1&: 273.699.680.000 dong (Bang chit: Hai tram bay muwoi ba ty dong sau tram chin
mueoi chin triéu sdu tram tam mwoi nghin dong)

S6 lugng cb phiéu ding ky niém yét: 27.369.968 co phiéu (Bang chit: Hai muoi bdy triéu ba
trdm sdu mueoi chin ngan chin tram sdu mwoi tdm cé phiéu)

CTCP Tap doan Yeahl chinh thirc hoat dong dudi hinh thirc Cong ty c6 phan theo Gidy chimg
nhan ding ky kinh doanh s6 0304592171 do S& Ké hoach va Pau tur Thanh phé H6 Chi Minh cép
lan dau ngay 12 thang 09 nim 2006, dang ky thay doi 1an thir 21, ngay 21 thang 04 nim 2018.
Hién tai CTCP Tép doan Yeahl c06 15 cong ty con.

1. Tém tit qua trinh hinh thanh va phat trién:

Thanh 13p vao nam 2006, Cong ty C6 phan Tap doan Yeahl (YEG) khoi dau 1a trang thong tin
dién tr www.yeahl.com chuyén cung cap thong tin giai tri cho gidi tré, do 6ng Nguyeén Anh

Nhuong Tdng cing cong sy sang lap. Doanh thu ban dau ctia Cong ty chi von ven 150 USD cing
xap xi 40 ngan luot xem.

Tuy khoi dau khiém tén nhung chi trong 2 ndm sau Cong ty da thanh 1ap dugc cong dong thong
tin giai tri 16n nhat Viét Nam v&i hon 400 ngan nguoi ding, gap 10 1an so véi khi thanh lap. Cung
nam d6, Cong ty ciing thanh lap Yeah1TV, mot kénh truyén hinh chuyén cung cép thong tin giai
tri dwoc phat trén toan qudc, budc dau mé rong mang ludi hoat dong ciia Cong ty 1én cac loai
hinh truyén théng khac.


http://www.yeah1group.com/
http://www.yeah1.com/

Nam 2010, Cong ty tiép tuc mé rong mang ludi hoat dong trén truyén hinh bang viéc mé thém 2
kénh moi 1a Yeah1Family huéng t6i d6i twong 13 cac ho gia dinh tré Viét Nam va kénh iMovieTV
phat séng cac bd phim chit lurong cao cho gidi tré. Bang nhitng budc tién dang ké trén, Cong ty
cling dat mbc 2 tridu luong ngudi dung trong nam 2010, danh diu su phat trién vitng manh cia
Yeahl.

Nhan thiy mang giai tri trén YouTube bit diu dugc phd bién trong gidi tré, Cong ty bat dau
chuyén sang loai hinh cung cip dich vu giai tri két hop quang cdo trén YouTube. Nam 2015,
Cong ty tro thanh dbi tac da kénh cia YouTube, dat dugc 2.4 ty lugt xem va doanh thu dat 19
triéu USD, cac chi sd nay tang truéng manh me€ chi mot nam sau véi 19,7 ty lugt xem va 25 triéu
USD doanh thu toan cong ty, thé hién su ding din trong chién luoc cia ban 1anh dao khi chuyén
sang céac loai hinh giai tri phi truyén thong.

Sang dén nam 2017, Cong ty tiép tuc mé rong mang ludi dich vu, trd thanh ddi tic duy nhét cua
Google tai Viét Nam va khu vuc Pong Nam A thong qua Cong ty con Netlink, cung cap dich vu
quang cao tryc tuyén cho hon 600 trang website toan thé giéi. Bén canh d6, mang dich vu giai tri
trén YouTube cling phat trién manh mé, dat ky luc 56 ty lugt xem, tr¢ thanh ddi tac da kénh 16n
thir 6 ctia YouTube trén toan cau, v6i 12 kénh vang (trén 1 triéu ngudi theo doi) va 280 kénh bac
(trén 100 nghin nguoi theo doi). V&i nhitng két qua 4n tuong trén, Cong ty dang diy manh sang
dau tu cac thi trudng Phillipine, Indonesia va Thai Lan thong qua viéc sap nhap véi cac cong ty
giai tri & cac thi truong nay. Ciung véi d6, Cong ty vira cho ra mat kénh UNI Channel, kénh
chuyén vé hoat dong 4m nhac cho gi6i tré. Pay 1a kénh Yeahl hop tac v6i Universal Music, cong
ty am nhac 16n nhat thé gi6i. DAy déu la cac tién dé hd trg Cong ty phat trién viing chic trong
tuong lai va m¢ rong anh hudng ciia minh khong chi ¢ Viét Nam ma con trén toan khu vuec.

2. Pham vi va linh vuc hoat dong ctia Cong ty

Nganh nghé san xuét kinh doanh chu yéu ctia Cong ty la: Tu van quan 1y, tu van dau tu, nghién
cuu thi truong va tham do du luén.

3. Danh sach cong ty me, cac cong ty con va cong ty lién doanh, lién két

CTCP Giaii Tri Yeahl

Cong ty C6 phan Giai tri Yeahl (tén truéc day 1a Cong ty C6 phan Giai Tri Pai St Tré) 1a mot
cong ty cd phan duoc thanh 1ap tai nudc CHXHCN Viét Nam theo Gidy ching nhan dang ky
doanh nghiép s6 0310275558 do S& Ké hoach va Pau tu Thanh phé H6 Chi Minh cép lan dau
ngay 25 thang 8 nim 2010. Gidy Chimng nhan ding ky doanh nghiép méi nhét thay doi lan thu 6
do S& Ké hoach va Dau tu Thanh phé HO Chi Minh cp ngay 14 thang 9 nam 2017.

Theo Gidy chtrng nhan ding ky doanh nghiép thay doi 1an thtr 5 ngay 26 thang 7 nam 2017, Céng
ty dd cap nhat dia chi Try so chinh qua Tang 1, Thap van phong Toa nha Mplaza, 39 Lé Duan,
Phuong Bén Nghé, Quan 1, Thanh phé Hb Chi Minh, Viét Nam.

Theo Gidy chimg nhan ding ky doanh nghiép thay dbi lan thir 6 ngay 14 thang 9 nam 2017, tén
ctia Cong ty da duoc thay ddi tir Cong ty CO Phan Giai Tri Dai Sir Tré thanh Cong ty CO Phan
Giai Tri Pai St Yeahl.

Tai ngay 31 thang 12 nam 2017, Cong ty c6 47 nhan vién (tai ngay 31 thang 12 nam 2016 : 35
nhan vién).

Cong ty ¢d phan Giai tri Yeahl hién dang hoat dong kinh doanh trén kénh truyén hinh Yeahl TV
ctia Tap doan. San xuat chuong trinh va thuong mai quang céo.



CTCP Phat Trién Thuong Hi¢u Yeahl

Cong ty C6 phan Phat trién Thuong hiéu Yeahl 1a mot cong ty co phan dwoc thanh lap tai nudc
CHXHCN Viét Nam theo Gidy chimg nhan dang ky doanh nghiép s6 0310461829 ngay 19 thang
11 ndm 2010 va Gidy chting nhan ding ky doanh nghiép méi nhat thay d6i lan thir 4 ngay 14
thang 9 ndm 2017 do S& Ké hoach va Pau tu Thanh phd H6 Chi Minh cép.

Theo Gidy chirng nhan ding ky doanh nghiép thay doi lan thtr 3 ngay 28 thang 7 nam 2017, Cong
ty dd thay doi dia chi try s& chinh qua Tang 1, Thap vin phong Toa nha Mplaza, 39 Lé Duan,
Phuong Bén Nghé, Quan 1, Thanh phé Ho Chi Minh, Viét Nam.

Theo Gidy chirmg nhan diang ky doanh nghiép mdi nhat thay dbi lan thtr 4 ngay 14 thang 9 nim
2017, tén Cong ty da duoc dbi tir Cong ty C6 phan Phat trién Thuong hiéu Pai St Tré sang Cong
ty C6 phan Phat trién Thuong hiéu Yeahl.

Tai ngay 31 thang 12 nam 2017, Cong ty c¢6 17 nhan vién (tai ngay 31 thang 12 nam 2016: 2 nhan
Vién).

CTCP Phat trién Thuong hiéu Yeahl hién dang hoat dong kinh doanh trén kénh truyén hinh
Yeahl Family cua Tap doan. San xuét chuong trinh va thuong mai quang céo.

CTCP Giai Tri Rong

Cong ty Co phan Giai tri Rong 1a mot cong ty c6 phan dugc thanh lap tai nudc CHXHCN Viét
Nam theo Gidy chimg nhan Dang ky Doanh nghiép s6 0311776620 do S& K¢ hoach va Dau tu
Thanh phé H6 Chi Minh cdp ngay 9 thang 5 nam 2012 va Gidy ching nhan Ping ky Doanh
nghiép diéu chinh cap ngay 10 thang 12 nim 2012.

Tai ngay 31 thdng 12 nam 2017. Cong ty c6 20 nhan vién (tai ngay 31 thang 12 nam 2016: 15
nhan vién). CTCP Giai tri Rong hién dang hoat dong kinh doanh trén kénh truyén hinh Imovie
ctia Tap doan, san xuat chuwong trinh va thwong mai quang cdo. Va thyc hién dau tu tai chinh vao
cac cong ty con giam tiép cua Tap doan (Cong ty TNHH Quang cdo Truyén thong TNT, Cong ty
TNHH Yeahl Network Viét Nam, Cong ty Yeahl Network PTE, Ltd. Cong ty TNHH Trung tam
Nbi Dung S6)

CTCP NVU

Cong ty C6 phan NVU 1a mét cong ty co phan dugc thanh 1ap tai nuéc CHXHCN Viét Nam theo
Gidy chtmg nhan ddng ky doanh nghiép s6 0311465311 ngay 4 thang 1 nam 2012 va Gidy ching
nhan dang ky doanh nghiép mdi nhit thay d6i lan thir 8 ngay 2 thang 8 nam 2017 do S& Ké hoach
va Pau tu Thanh phd H6 Chi Minh cap.

Theo Gidy ching nhan ding ky doanh nghiép thay doi 1an thir 8 ngay 2 thang 8 ndm 2017, Cong
ty dd thay doi dia chi try s& chinh qua Tang 1, Thap vin phong Toa nha Mplaza, 39 Lé Duan,
Phuong Bén Nghé, Quan 1, Thanh phé HO Chi Minh, Viét Nam.

Tai ngay 31 thang 12 nam 2017, Cong ty c6 3 nhan vién (tai ngay 31 thang 12 nam 2016: 72 nhan
Vién).

CTCP ¢ phan NVU hoat dong trong linh vuc kinh doanh ndi dung s (YouTube). Dé thuan tién
cho viéc nhan chuyén khoan va thanh toan véi cac ddi tac (1.000 ddi tac) trén toan thé gidi, Yeahl
da thanh 1ap cong ty Cong ty TNHH Yeahl Network Viét Nam thong qua Cong ty Giai tri Rong.
Chinh vi vay, hoat dong ctia CTCP c6 phan NVU dang dan thu hep dé chuyén ngudn lyc sang
Cong ty thanh vién khac.

CTCP SMB



Cong ty C6 phan SMB 1a mét cong ty cd phan dugc thanh 1ap tai nuéc CHXHCN Viét Nam theo
Gidy chimg nhan ding ky doanh nghiép s6 0314688330 ngay 19 thang 10 nim 2017 va Gidy
chimg nhan ding ky doanh nghiép mai nhat thay d6i lan thir 1 ngay 9 thang 11 ndm 2017 do S
K& hoach va Pau tu Thanh phé H6 Chi Minh cép.

Tai ngay 31 thang 12 nam 2017, Cong ty c¢6 3 nhan vién (tai ngay 31 thang 12 nam 2016: 72 nhan
vién).

Tru s¢ chinh: 201 A Nam Ky Khoi Nghia, Phuong 7, Quan 3, Tp. Hb Chi Minh.

Dai dién theo Phap luat: Nguyén Vii Hoang - Giam déc

Cong ty c6 phan SMB hoat dong kinh doanh dai 1y quang céo trén nén tang ky thuat s6. Cong ty
vira méi trién khai hoat dong kinh doanh.

CTCP Thuong Mai Thé Giéi Film

CTCP Thuong mai Thé gi6i Film dugc thanh 1ap tai nudc CHXHCN Viét Nam theo Gidy ching
nhan dang ky doanh nghiép s6 0312395988 ngay 31 thang 7 nim 2013. Gidy ching nhan dang ky
doanh nghiép moi nhat thay doi 1an tht 5 ngay 23 thang 9 nim 2016 do S& Ké hoach va Pau tu
Thanh phé H6 Chi Minh cép. Tru s& chinh: 201 A Nam Ky Khai Nghia, Phuong 7, Quan 3, Tp.
H6 Chi Minh.

Cong ty C6 phan Thuong mai Thé Gidi Film kinh doanh trong linh vic ban quyén phim. Cong ty
dang thu hep va tam dung hoat dong.

CTCP Piu Tw Va San Xuit Phim Pai Str Tré

Cong ty Co phén Pau tu va San xuat phim Pai St Tré 1a mdt cong ty cd phﬁn duoc thanh lap tai
nuéc CHXHCN Viét Nam theo Gidy Chimg nhan Dang ky Doanh nghiép s6 0313491606 do S&
K¢é hoach va Dau tu Thanh phé H6 Chi Minh cap 1dn dau ngay 15 thang 10 nam 2015.

Tai ngay 31 thang 12 nam 2017, Cong ty c¢6 11 nhan vién (tai ngay 31 thang 12 ndm 2016: 10
nhan vién).

Tru s chinh: S6 5A, Puong Phan Ké Binh, Phuong Pa Kao, Quéan 1, TP. Ho6 Chi Minh, Viét
Nam.

CTCP Dau tu va San xuit phim Dai Sir Tré kinh doanh trong linh vyre dau tu va san xuét phim.
Cac nam dau tién bi 18 va timg budc kinh doanh c6 13i trong thdi gian hién tai(Cong ty chiu 18
trong ndm 2016, tuy nhién, Cong ty bat dau co lai tir nim 2017 va van tiép tuc hoat dong san xuét
kinh doanh)

CTCP Truyén Théong Trywe Tuyén Netlink

Cong ty C6 phan Truyén Thong Truc Tuyén NetLink 1a mot cong ty cd phan dwogc thanh 1ap tai
nuéc CHXHCN Viét Nam theo Gidy ching nhan ding ky doanh nghiép s6 0102349978 do S& Ké
hoach va Pau tu Thanh phd Ha Noi cip lan dau ngay 20 thang 8 nim 2007. Gidy ching nhan
dang ky doanh nghiép méi nhit thay d6i 1an thir mudi do S& Ké hoach va Pau tu Thanh phd Ha
Noi cap ngay 13 thang 1 nam 2017.

Tai ngay 31 thang 12 nam 2017, Cong ty c6 22 nhan vién (tai ngay 31 thang 12 ndm 2016: 28
nhan vién). Céng ty cé 1 cdng ty con (Netlink Online Corporation).

Tru s& chinh: Tang 4, toa nha Star Tower, L6 D32 Khu d6 thi méi Cau Gidy, Phudng Yén Hoa,
Quan Cau Gidy, Thanh phd Ha Noi, Viét Nam.



CTCP Truyén thong Truc tuyén NetLink Kinh doanh trong linh vuc dai 1y quang co ciia Google
trén cac Nha xuat ban ndi dung (website).

CTCP Truyén Thong ON+

Cong ty C6 phan Truyén Théng ON+ 13 mot cong ty cd phan duoc thanh 1ap tai nudc CHXHCN
Vi¢t Nam theo Giay chirng nhan dang ky doanh nghié€p s6 0314550692 do S¢ Ké hoach va Pau tu
Thanh pho H6 Chi Minh cap ngay 02 thang 8 nam 2017.

Tru s& chinh: 201 A Nam Ky Khéi Nghia, Phuong 7, Quéan 3, Tp. HO Chi Minh.

Dai dién theo Phap luat: Nguyén Vii Nghi - Giam ddc.

Cong ty ¢d phan Truyén thong ON+ van chua trién khai hoat dong kinh doanh.

CTCP Zeroz Creative

CTCP ZeroZ Creative 1a mot cong ty cd phan duoc thanh lap tai nuéc CHXHCN Viét Nam theo
Giay chirng nhan dang ky doanh nghiép s6 0314822177 do S& Ké hoach va Pau tu Thanh phd Ho
Chi Minh cap ngay 08 thang 1 nam 2018.

Tru s6 chinh 201 A Nam Ky Khéi Nghia, Phuong 7, Quéan 3, Tp. HO Chi Minh.

Pai dién theo Phap luat: Nguyén Pham Quang Minh. Gidm dbe

CTCP ZeroZ Creative van chua trién khai hoat dong kinh doanh.

Cong Ty TNHH Yeahl Network Viét Nam

Cong ty TNHH Yeahl Network Viét Nam dugc thanh lap tai nu6c CHXHCN Viét Nam theo
Giay ching nhan dang ky doanh nghi¢p s6 0314526114 ngay 19 thang 7 nam 2017 do S¢& Ké
hoach va Bau tu Thanh ph6é H6 Chi Minh cap.

Tai ngay 31 thang 12 nam 2017, Cong ty c6 3 nhan vién.

Tru s& chinh: 201 A Nam Ky Khéi Nghia, Phuong 7, Quéan 3, Tp. HO Chi Minh.

Cong ty TNHH Yeahl Network Viét Nam Kinh doanh trong linh vurc quang céo trén nén tang ky
thuat so.

Céng Ty Netlink Online Corporation

cong ty Netlink Online Corporation duoc thanh 1ap tai nudc Repulic of Seyselles theo Gidy
chirng nhan dang ky doanh nghiép s6 171535 ngay 26 thang 8 nam 2015 do van phong dang ky
doanh nghi€p qudc té tai Victoria, Seyselles cap. Cong ty Co phan Tap doan Yeahl s& hitu
Netlink Online Corporation thong qua cong ty con la CTCP Truyeén Thong Truc Tuyén Netlink va
duoc cip gidy chimg nhan dau tu ra nudc ngoai theo gidy phép sé 201800503 ngay 11 thang 6
nam 2018 cua B6 Ké Hoach va Pau Tu, hién dang tién hanh thu tuc dang ky vdi Ngan hang nha
nudce Viét Nam dé thyc hién viéc gop von dau tu ra nudce ngoai.

Tru s& chinh: 24 Lesperance Complex, Providence Industrial Estate, Mahe, Seyselles.

Dai dién theo Phép luat: Nguyén Vin Diing. Giam déc

Cong ty Netlink Online Corporation Hoat dong kinh doanh trong linh vuc dai 1y quang cao cta
Google trén cac Nha xuat ban ndi dung (website).

Coéng Ty Yeahl Network Pte, Ltd.



Cong ty Netlink Online Corporation duoc thanh 1ap tai Singapore theo Gidy chimg nhan ding ky
doanh nghiép sb 201617269C ngay 24 thang 6 niam 2016 do Co quan quan 1y doanh nghiép va ké
toan Singapore cAp. Cong ty Co phan Tap doan Yeahl so hitu Yeahl Network Pte, Ltd. thong qua
cong ty con la Cong ty Co phan Giai tri Rong va duogc cap gidy ching nhan dau tu ra nude ngoai
theo gidy phép sd 201700348 ngay 19 thang 7 nim 2017 cia B6 Ké Hoach va Pau Tu, viéc
chuyén tién vbn gop dau tu duoc thuc hién theo gidy phép s6 2180/HCM-QLNH ngay 22 thang
09 ndm 2017 cua Ngan hang nha nudc Viét Nam. Trong ndm 2017 Cong ty Yeahl Network Pte,
Ltd. da hoat dong kinh doanh c6 hi€u qua va lgi nhudn dugc gilr lai tai Singapore dé phuc vu
chién luoc tai ddu tu ra thi truong qudc té.

Tru s6 chinh 101 A Upper Cross Street #11-16 People’s Park Centre Singapore (058358) .

Cong ty TNHH Yeah! Network Viét Nam Kinh doanh trong linh vuc quang céo trén nén tang k¥
thuat sd.

Cong Ty TNHH Quang C#o Truyén Thong TNT

Cong ty TNHH Truyén thong Quang cao TNT 1a mot cong ty trach nhiém hitu han hai thanh vién
trd 1én dugc thanh lap tai nwéc CHXHCN Viét Nam theo Gidy chimg nhan Pang ky Doanh
nghiép s6 0312442236 do S& Ké hoach va Pau tu Thanh phé H6 Chi Minh cap ngay 3 thang 9
niam 2013 va Gidy chimg nhan Ding ky Doanh nghiép diéu chinh lan thi ba cip ngay 31 thang 1
nam 2018.

Tai ngay 31 thang 12 nam 2017, Céng ty c6 18 nhan vién (tai ngay 31 thang 12 nam 2016: 22
nhan vién).

Tru s& chinh: Lau 9, 123 Nguyén Pinh Chiéu, Phuong 6, Quén 3, Thanh phé Hd Chi Minh, Viét
Nam.

Cong ty TNHH Quang céo Truyén thong TNT kinh doanh dai 1y quang céo cho cac dai truyén
hinh. Pdng thoi san xuat chwong trinh.

Coéng Ty TNHH Trung Tam Ngi Dung S

Cong ty TNHH Trung tdm Noi Dung S6 1a mot cong ty trach nhiém hitu han hai thanh vién tro
1én dugc thanh 1ap tai nuéc CHXHCN Viét Nam theo Gidy ching nhan Piang ky Doanh nghiép s6
1301046426 do S Ké hoach va Pau tu Thanh phd HO Chi Minh cap ngay 29 thang 12 nim 2017
va Gidy chimg nhan Pang ky Doanh nghiép diéu chinh lan thtr nhat cip ngay 5 thang 4 nam 2018.
Tru so chinh: 48 Hai Ba Trung, Phuong 2, Thanh phé Bén Tre, Tinh Bén Tre, Viét Nam.

Dai dién theo Phap luat: Nguyén Anh Nhuong Téng. Chu tich Hoi dong thanh vién.

Cong ty TNHH Trung tdm Noi Dung S6 Kinh doanh trong linh vuc quang cdo trén nén tang ky
thuat sd.

4. Co ciu cb dong

Theo S c¢b dong chdt ngay 24/05/2018, cong ty c6 310 cb dong trong d6 co 4 c¢b dong 16n nim
giit 61,04% von ¢ phan, trong d6 gdm c6 2 t6 chiic nuwdc ngoai va 2 ca nhan trong nudc, con lai
2 cAc cb dong ca nhan trong nudc nam giir 38,86% von cd phan.

PHAN II. VAI NET VE HOAT PONG KINH DOANH CHINH CUA CONG TY

1. Tinh hinh hoat dong san xuit kinh doanh



Cong ty Co phan Tap doan Yeahl hoat dong & 2 mang kinh doanh chinh, bao gdm mang kinh
doanh truyén théng va mang k¥ thuat sd trén nén tang YouTube va Google.

Maing kinh
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a. Mang kinh doanh truyén thong

O mang kinh doanh nay, Cong ty tao ra doanh thu théng qua (1) cung cap dich vu quang céo trén
4 kénh truyén hinh ma Céng ty sé hitu bao gdbm Yeahl TV, Yeahl Family, iMovie TV va UNI
Channel; (2) lam dai 1y mua ban quang c4o va ban quyén phim truyén trén 4 kénh truyén hinh tur
quéan 1y néu trén va 12 kénh truyén hinh ctia cac dai khic ma cong ty con TNT Media dang quan
ly va (3) dau tu, san xuat hodc marketing cho cic bd phim chiéu rap. Doanh thu & mang niy chu
yéu dén tir thi truong Viét Nam.

Truyén hinh cap — Yeahl Entertainment

Cong ty s& hitu va van hanh 4 kénh truyén hinh duoc rong rai gidi tré biét dén d6 1a Yeahl TV,
Yeahl Family, iMovie TV va UNI Channel.

Cung cip mét loat cac chuong trinh giai tri danh cho gi6i tré bao gdm chwong
trinh trd chuyén (talk shows), phong cach song (lifestyle) va cac chuong trinh
vira hoc vira choi (edutaiment), chuong trinh truyén hinh thuc té, hoa nhac, phim
truyén hinh va phat séng cac bo phim rap chiéu phim trong va ngoai nudc;

.
("

yeahjX.

Cung cip ndi dung phong cach sdng hang ngay, thu hat luong ngudi xem 16n,
dac biét 1a phy nir va tré em trén kh'flp dat nude véi mot loat cac chuong trinh
truyén hinh, chuong trinh tro choi va thé loai phim phu hop véi gia dinh;

yeah ,75}!&’

i MCWIE Phét song cac b’(f) phim va by phim ndi tiér}g duogc nhap khéu tir nude ngQéi, chu
' v yeu la Han Quodc, Nhat Ban va Trung Qudc. Cac bo phim nay dugc nhiéu khan
gia Viét Nam yéu thich;
—\ Phat song noi dung am nhac gdc cua ca Universal Music va CTCP Téap doan
Yeahl, bao gém cac ban nhac theo chu dé, Billboard, cac bai hat hang dau Han
—rt Qudc va Viét Nam, ciing nhu cac bd phim ngan va phim lién quan dén 4m nhac.
Céac chuong trinh truyén hinh ctia Yeahl duoc dong dao khan gia don nhan, trong d6 co thé ké
dén nhu Lép Hoc Vui Nhon, Ban Mubn Hen Ho, Hat Giong Am Nhac, Bé Lam Nguoi Lon ...
Nguén doanh thu chi yéu & hoat dong kinh doanh nay dén tir quang cdo truyén hinh (TVC).
Cong ty thu phi cac dai 1y/cac nhan hang quang cao vdi cac doan quang cao cua cac don vi nay
trong chuong trinh phatséng trén 4 kénh ma Cong ty s¢ hitu. Phan 16n doanh thu duoc do va dua
trén ratings do don vi thir 3 14 Cong ty TNHH Truyén théng TNS Viét Nam cung cap. Tir cudi
nam 2017, viéc khai thac quang cdo trén 4 kénh truyén hinh nay do cong ty con gian tiép Cong ty
TNHH Quéng cdo Truyén thong TNT quan 1y. Chi phi ¢ hoat dong nay chu yéu 1a chi phi san
xuit ndi dung cho cac chuong trinh dé phat séng trén cac kénh truyén hinh ké trén.
Pai Iy mua ban quang cdo va ban quyén phim truyén hinh — TNT Media
Hoat dong kinh doanh nay duogc thuc hién qua cong ty con gian tiép Cong ty TNHH Quang céo
Truyén thong TNT (TNT Media). TNT Media 1a don vi tién phong va 16n nhat & Viét Nam &
mang dai Iy quing céo cho cac kénh truyén hinh.
O hoat dong kinh doanh nay, TNT Media déng vai tro 1a dai Iy mua ban cac quang céo va ban
quyén phim cho 16 dai truyén hinh qudc gia, dia phwong va cac kénh truyén hinh tu nhan.
Nguén doanh thu chinh & hoat dong kinh doanh nay dén tir viéc mua ban mua ban quéng cao va
ban quyén phim trén cac kénh/dai truyén hinh ma TNT Media quan ly:



e Mua bin _quing cdo trén cic kénh truyén hinh: Vi 1a dai 1y quang céo 16n, cac
dai/kénh truyén hinh thudng danh nhiu wu ddi cho TNT Media. Véi cac dai truyén hinh
nha nuéc hoidc dia phuong, TNT Media thudng dugc cac nha dai chiét khdu khoang 40-
50% so voi gia quang cao duge cac nha dai nay niém yét va TNT Media cho khach hang
cia minh 13 cac nha quang cdo/nhdn hang murc chiét khiu thap hon tiy theo quy mo
doanh thu quang céo cia cac khach hang ndy. Véi cac kénh truyén hinh tu nhan, doanh
thu thuong dugc xac dinh dua trén ratings nén TNT Media thuong dugc cac kénh nay tra
ty 1¢ hoa hong khoang 15% trén phan doanh thu ma TNT Media dong gop. Ngoai ra, néu
doanh thu tao ra cho cac nha dai 16n hon doanh thu cam két tbi thiéu TNT Media s& duoc
thuong thém 2-3% trén tong doanh thu (sau khi da trir phan chiét khiu hodc hoa hong dai
1y) hodc 10-15% trén phan doanh thu vuot.

e Mua bin bin quyén cic phim truyén hinh: Vi TNT Media 12 don vi c6 tiéng va thuong

mua s luong 16n va ¢6 mdi quan hé tét nén Cong ty thuong dugc mua phim cd ban
quyén tir nha san xuét phim truyén hinh trong nuéc nhu CTCP truyén théng sang tao A
Chau, Coéng ty TNHH Truyén thong Rose, Cong ty TNHH Truyén thong Son Tra,... voi
gia uu dai. Cac dai truyén hinh c6 nhu cau vé phim ban quyén giri cho TNT Media danh
sach phim muyc tiéu ciia ho va ching toi s& thuong luong véi cac nha cung cip twong g
dé c6 mirc gia tot nhat. Hoat dong nay thuong déng gép khoang 15% doanh thu va 40%
loi nhuén gop ctia TNT Media.

Kinh doanh phim chiéu rap — Yeahl CMG

Hoat dong kinh doanh phim chiéu rap duoc quan 1y boi cong ty con Cong ty C6 phan Pau tu va

San xuit phim Yeahl (Yeahl CMG). Pay la cong ty lién doanh giita CTCP Tép doan Yeahl va

Tap doan California (CMG Asia), don vi s¢ hitu nhiéu thuong hiéu ndi tiéng bao gom California

Fitness, Centuryon, UFC Gym, CA3, ERI International, Morfit, CA Active, CA Republic va

California Studios. O mang nay, Cong ty tao ra doanh thu tir 3 hoat dong:

e Piu tw phim: Yeahl CMG thudng dau tu hoic dong vai trd 12 ngudi huy dong von cho
cac du an phim co trién vong. Viéc gop von cé thé bang tién hodc bang san pham/dich vu
phuc vu cho chudi gia tri ciia bd phim chiéu rap d6. Thong thuong, Yeahl CMG dong
gop vao cac bd phim khong chi bang tién ma con bang cac cac dich vu quang céo, san
xuat phim. Doanh thu ctia Yeahl CMG s& 1a phan doanh thu phong vé duoc huong trén ty
1&6 gop von sau khi trir di cac chi phi (san xuat phim, marketing, phat hanh). Chi phi la
phan vén gop/gia tri dich vu ma Yeahl CMG cung cép. Cac phim dau tu c6 thé ké dén
nhu Siéu Sao Siéu Ngd, C6 Gai Pén Tir Hom Qua, Ban Gai T6i La Sép, Vé Sy Sai Gon,...

e San xuit phim: O hoat dong ndy, Yeahl CMG dong vai trd 12 ngudi truc tiép san xuét
mot phan cac bo phim chiéu rap nhu tao y twéng phim, mua quyén viét kich ban hoic viét
kich ban. Dé phat trién kha ning san xuét, Yeahl CMG da thiét 1ap va duy tri mot mang
lu6i manh mé véi cac dao dién phim hang dau cia quéc gia. Doanh thu ma Yeahl CMG
nhan thudng chiém 5% tong chi phi san xuét ciia bd phim chiéu rap. Nhiéu bo phim do
tham gia san xuat Yeahl CMG dugc déng dao khan gia biét dén nhu Co Gai Dén Tur
Hom Qua, Chi Phéo Ngoai Truyén, Truong Hoc B4 Vuong, Ngay Mai Mai Cudi,...

e Marketing phim: Yeahl CMG c6 loi thé 16n trong viéc tiép thi, quang ba cac b phim
cac chi thong qua cac kénh truc tuyén va ngoai tuyén bao gém truyén hinh, trang web,
mang x3 hoi, ngoai nha va bao chi. Noi dung tiép thi bao gdm doan gidi thiéu, canh quay
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héu trudng, phong van ngudi xem va quang cao video ngin. Doanh thu & hoat dong nay
thuong chiém 1,5-2% doanh thu phong vé. Chi phi cha yéu 1a chi phi quang cdo trén cac
nén tang k¥ thuat sd va céac chi phi cho d6i ban hang. Yeahl CMG marketing thanh céng
cho nhiéu b phim nhu Si€u Sao Siéu Ngé, Em Chua 18, Nha C6 5 Nang Tién, Mat Na
Mau,...
b.  Mang Ky thuat sb
Ming k¥ thuit s6 trén nén ting YouTube
Tir nira sau ndm 2015, Cong ty d3 nam bit duoc xu hudng phat trién manh mé cua quang céo ky
thuat s6 nén da di dau tap trung phat trién mang kinh doanh nay véi viéc thanh 1ap CTCP NVU va
sau do6 1a Cong ty TNHH Yeahl Network Viét Nam (ndm 2017) va Cong ty Yeahl Network PTE,
Ltd (nhom ba cong ty noéi trén dugce goi chung la Yeahl Network). Ciing trong nam 2015, Cong ty
dugc cip gidy phép Mang da kénh ciia YouTube (MCN) va 1a 1 trong sé khoang 250 MCN trén
toan thé giéi tinh dén thoi diém hién tai. Gidy phép MCN cho phép Cong ty quan 1y hé théng gom
nhiéu kénh YouTube khac nhau, xuat ban cac kénh va nhan doanh thu quang cdo trén YouTube
thay mit cho cac ddi tac (YouTuber) ctia Cong ty.
Dt méi chinh thirc hoat dong hon 3 nam, hé théng YouTube ciia Cong ty da lién tuc phat trién
manh mé. S6 lugt xem dat muc ting truong kép hang thang 1a 13,9% (CMGR) tir thang 6 nim
2015 dén thang 12 nam 2017. Hién tai, Cong ty dang quan 1y mang ludi gdm hon 1.000 kénh chat
luong cao, chiém khoang 25% téng s6 lugt xem YouTube tai thi truong Viét Nam va 1a MCN 16n
thir 6 trén thé gidi va dimg dau chau A vé lugt xem. Cac kénh trén YouTube chii yéu bao gom
kénh Giai tri, kénh Gia dinh va Tré em, kénh Am nhac, kénh Phu nit va Lam dep va kénh Cong
nghé. Véi noi dung da dang va thu hat nhidu ngudi xem trén toan cau, hé théng YouTube ctia
Cong ty dugc YouTube trao tdng 12 Nut Vang (cho cac kénh ¢6 hon 1 tri¢u lugt nguodi theo doi)
va 280 Nut Bac (cho cac kénh c6 hon 100.000 lugt nguoi theo doi) va 4,4 ty lugt xem trung binh
hang thang.
Céc kénh trong hé théng YouTube ctia Cong ty thu hut khong chi khan gia & Viét Nam ma con tir
hon 150 quéc gia khac, dién hinh 1a MY, Puc, Canada, Uc va Nhat Ban. Luogt xem tur thi truong
Viét Nam chiém 72,7% tong luot xem nhung chi chiém khoang 18,6% doanh thu ¢ mang nay
trong nam 2017.
Chu s6 hitu cac kénh trén YouTube c6 thé chon lam viée truc tiép voi YouTube dé kiém tién tir
ndi dung video cua hg. Tuy nhién, nhiéu chi s¢ hitu kénh thuong chon hop tac véi cac MCN nhu
MCN ctia Yeahl dé thu hat sé luot xem nhiéu hon va qua d6 13 ting doanh thu thong qua viéc
duoc phd bién dinh ky cac xu huéng méi trén YouTube, tdn dung cac ndi dung co ban quyén cia
cac MCN tham gia dé tao ra cac noi dung méi, toi vu hoa khong gian quang céo, phat trién khach
hang muc tiéu va duoc quang cdo chéo qua cac kénh khéc cuia hé thong.
O mang kinh doanh nay, ngudn doanh thu ctia Cong ty dén tir:

e Quing cio trén nén ting k¥ thuit s6: La MCN, phan 16n doanh thu ctia Yeahl Network
duoc nhan tir YouTube (thong qua Google). Cac nhin hang/nha quang cdo sé& truc tiép tra
tién cho YouTube dé phan phdi cac quang céo ctia ho t&i ngudi xem. Doanh thu quang céo
duoc tra boi nha quang céo dua trén CPM — Gia trén mdi nghin lugt xem. YouTube giit
45% doanh thu quang cdo va tra 55% con lai cho Yeahl Network. Cong ty s€ gilt khoang
5-30% trén phén doanh thu nhan duogc tir YouTube va thanh toan 70-95% con lai cho cac
nha san xuat ndi dung/ddi tac kénh YouTube cia minh (YouTuber).
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Quing cio truwe tiép trén cac video ciia Yeahl va ddi tic: Mot ngudn doanh thu khac
cho doanh nghiép MCN trén YouTube 1a kinh doanh tiép thi ban hang truc tiép, noi cac
thvong hiéu va nha quang cdo xuit hién trong ndi dung video ctia hé thdng Yeahl
Network. Céac san pham va dich vu cua thuong hiéu s& duoc quang céo & dinh dang quang
céo trong clip bén trong ndi dung video ciia chung t6i thay vi cac biéu ngit va video quang
c4o bén ngoai dugc YouTube nhung. Cong ty s& ho trg cho nha quang cdo/nhan hang dich
vu video k¥ thuat sb tron g061 bao gém lap ké hoach chi tiét, xac dinh doi tuong muc tiéu,
tao san pham tiép thi, thiét ké noi dung (viét kich ban, tao video) va thuc thi (tai 1én, phat
truc tiép va theo doi lugt ngudi xem). Doanh thu & hoat dong nay dugc tra truc tiép tr cac
nhin hang/nha quang cdo dua trén hop dong da ky trudc va khong phai phan chia doanh
thu vé1 YouTube.

Ming ki thuit s6 trén nén taing Google (trir YouTube)

Mang truyén thong k¥ thuat s6 trén nén tang Google (trir YouTube) duoc van hanh boi:

Netlink: Netlink dugc thanh 1ap nam 2007, tap trung vao quang céo k¥ thuat s6 va phat
trién cac giai phap cong nghé quang céo. Netlink 1a don vi duy nhat & Pong Nam A, 1
trong 5 don vi toan cau nhan dugc gidy phép Dbi tac xuat ban trén tit ca cac nén tang cua
Google. Gidy phép co gia tri ndy cho phép Netlink hop tac voi nha phét trién web, ng
dung va nha phat trién tro choi trén web toan cau dé quan 1y khoang khong quang céo trén
trang web, (mg dung va trd choi danh riéng cho nén ting Google AdSense va Ad
Exchange. Hién tai, Netlink dang quan 1y khoang 600 website 1on trén toan thé gidi véi
hon 2,3 ty lugt xem hang thang.

WebFace - Yeahl Network: Pay 1a mang hoat dong gan bo véi CTCP Tap doan Yeahl
tir nhitng ngay dau hoat dong tir trang web www.yeahl.com. Tir sy khéi dau khiém ton
nay, Cong ty d phat trién mot mang ludi cac trang web quan 1y va tao ndi dung tin tirc va
16i song cho thanh thiéu nién, thanh nién va khan gia nit. Vao cudi thang 3 nim 2018,
thong qua phét trién va mua lai ndi bo, Cong ty da tich lily duoc danh muc dau tu gdm hon
40 trang web doc quyén, thu hat 450 tridu luot xem hang thang. Cong ty ciling cha y rat
nhiéu dén truyén thong dai chung (social media), dac biét 1a Facebook. Tinh dén thoi diém
hién tai, Cong ty da xay dung duoc cong dong 16n trén facebook véi hon 48 triéu nguoi
theo ddi. Facebook dd dong gop dang ké giup Cong ty md rong pham vi tiép can va anh
huéng ciia minh, ciing nhu phét trién mé hinh kiém tién doc ddo cua chung t6i dé tao
doanh thu quang céo tir nén tang Facebook.

Quing co trén nén tang ky thuit sé: Twong tu nhu mod hinh doanh thu cia YouTube,
Netlink hodc Yeahl Network (mang Webface) dugc nhan doanh thu tra hang thang tir
Google. Cac nhan hang/nha quang cao sé& tryc tiép tra tién cho Google dé phan phdi cac
quang cdo cua ho té1 nguoi xem. Doanh thu quang cdo dugc tra bdi nha quang cao dua
trén CPM — Gia trén mdi nghin lugt xem. Google giit khoang 40% doanh thu quang cdo va
tra 60% con lai cho Netlink va Yeahl Network cho phan doanh thu tir mang nay. Cong ty
s& gitt khoang 5-30% trén phan doanh thu nhan duoc tir YouTube va thanh toan 70-95%
con lai cho cac nha san xuat ndi dung (publishers) ctia minh.

Google ¢6 2 mo hinh AdSense va Ad Exchange dé quan 1y va t6i uu héa cac quang céo
trén cac website. Diém khac biét chinh ¢ mo hinh la thuat toan ctia Google quyét dinh ndi
dung quang c4o nao s& xuat hién tai vi tri quang cdo trén trang web hoic tng dung ctia nha
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xuat ban voi moé hinh Adsense, trong khi cac ddi tac cua Google (Google Certified
Publishing Partner) nhu Netlink c¢6 quyén va kha ning dit gia ban va vi tri quang cdo thay
cho cac nha xuét ban (website, game, app, video) v6i mod hinh Ad Exchange. Ty 1¢ phan
chia doanh thu ¢ 2 mo hinh nay la twong tuy nhu nhau nhung CPM cua Ad Exchange cao
hon nhiéu 1an so voi AdSense do cac quang cdo duoc tdi wu hoa tot hon. M6 hinh Adsense
thudng phd bién v6i cac nha xuat ban nho con mé hinh Ad Exchange thudng ap dung cho
cac nha xuit ban 16n c6 nhiéu lugt xem.

e Quing cio truc tiép trén cic website tw s hiru (Webface) hodc ciia di tac (Netlink):
Cac thuong hiéu va nha quang cdo c6 thé lién hé truc tiép v6i Netlink hoic Yeahl
Network dé ding truc tiép cac quang céo cua ho trén cac website hodc cac nén tang khac
ctia cac hé théng nay. Viéc ding truc tiép giup cac nha quang céo chon lya vi tri quang cao
mong mudn va do ludng hiéu qua ctia quang co tét hon. Doanh thu & hoat dong nay duoc
tra truc tiép tir cac nhin hang/nha quang céo dua trén hop dong da ky trudc va khong phai
phan chia doanh thu véi Google.

2. Tinh hinh tai chinh cua Cong ty

a)

Mot s6 chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty

Két qua hoat ddng sin xuit kinh doanh ciia Cong ty me

Don vi: triéu dong

Nﬁm}016 Nim 2017 ‘:A) Tang Quy ]:{2018
(triéu (tri¢u VND) (giam) 2016 - (triéu
VND) - 2017 VND)
TOng gia tri tai san 326.933 421.011 28,78% 438.414
Vén chu s6 hitu 104.107 280.168 169,12% 280.651
Doanh thu thuan 265.778 125.795 -52,67% 30.601
Lo1 nhuan thuan tir hoat dong kinh
doanh at dong 23.257 31.940 37.33% 802
Doanh thu hoat dong tai chinh 12.753 43.671 242 44% 1.881
Chi phi hoat dong tai chinh 9.620 15.517 61,30% 1.069
Loi nhuan/(10) khac (194) (84) (56,70%) (198)
Loi nhun trude thué 23.062 31.855 38,13% 603
Loi nhuén sau thué 19.996 32.281 61,44% 483
Ty 1€ lgi nhuan chi tra cd tirc 100% 100% - -
Lk g(%)nh“a“ sau thug trén von 19,21% 11,52% (40,03%) 0,17%

Nguon: BCTC riéng da kiém todn 2016, 2017 va BCTC riéng Quy 1/2018 da sodt xét
Keét qua hoat dong san xuat kinh doanh hgp nhat ctiia Cong ty

Don vi: triéu dong

Tong gia tri tai san

Nam 2016

Chi tiéu

Nam 2017

% Tang
(giam) 2016 -

Quy 1/2018

(triéu VND)

354.522

(triéu VND)

657.305

2017
109,41%

(triéu VND)

809.968
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Vén chu sé hitu 109.640 332.790 218,79% 330.431
Doanh thu thudn 562.656 840.350 67,94% 330.169
Loi nhugn thuén tir hoat 24,703 97.258 221,28% 50.961
dong kinh doanh

Doanh thu hoat dfng tai 4727 9.628 -9,58% 2.822
chinh

Chi phi hoat dong tai chinh (17.161) (21.006) 54,85% (2.333)
Loi nhuan/(13) khac (2.593) (1.093) -74,78% (223)
Loi nhuan trudc thué 22.110 96.165 256% 50.738
Loi nhun sau thué 16.127 82.279 329,17% 39.181
T’y 1€ o1 nhuan chi tra co 100% 100% i i
tuc

Ty 1¢ loi nhuén sau thué 0 0 0 0
trén won CSH (%) 14,71% 19,80% 34,60% 14,71%

Nguon: BCTC hop nhat da kiém todn nam 2016, 2017 va BCTC hop nhat Quy 1/2018 dd sodt xét

Trong 2 ndm 2016 va 2017 nhin chung tinh hinh tai san va lgi nhudn ctia Yeahl co6 cai thi¢n ro
rét, trong do téng tai san tang gﬁn 2 lan, chu yéu dén tur phﬁn loi thé thuong mai dugc hoach toan
103 ty dong vao phan tai san dai han. Ngoai ra phan dau tu gop von vao don vi khac va phan dau
tu vao cong ty lién doanh lién két ciing ting cao do vira qua Cong ty mua lai Netlink va thanh lap
moéi cong ty TNT Media trong nim qua. Vén cha sé hitu ciing ting manh gan 3 1an do Cong ty
trong nam qua phat hanh thém cd phiéu cho nha dau tu, dot phat hanh nay 13 16n nhét tir trudc dén
nay véi tong tri gid 138 ty dong. Vé két qua kinh doanh, Cong ty ciing dat nhiéu tién trién vuot
tr1, nhu doanh thu Cong ty tang truong manh do ghi nhan doanh thu manh tr cac cong ty con
nhu Netlink va TNT Media. Bén canh d6 do kiém soat chit ché dong tién nén Céng ty tiét kiém
duoc nhiéu chi phi phét sinh, tir d6 day loi nhuan thuan tir hoat dong kinh doanh va loi nhudn sau
thué trong nam 2017 1én cao gip 3 1an so v&i nam 2016. C6 thé thdy duoc tién trién ciia hoat dong
kinh doanh ctia Cong ty qua ty dong suét loi nhudn sau thué trén sd von chu so hiru: néu trong
nam 2016 chi & mtc 14,71% thi nam 2017 da dat muc 19,80%.

Sang dén nam 2018, téng gia trj tai san cua Cong ty tiép tuc ting, dat con sd hon 800 ty dong,
tang hon 23% so v&i cudi ndm 2017. Vén chi so hitu tuy giam nhe do loi ich ctia c6 dong khong
kiém soat giam tir 28 ty dong con 24 ty dong. Loi nhuén thuan tir hoat dong kinh doanh trong 3
thang dAu nam dat 51 ty déng, hon ' toan b gié tri cua nam trudc, thé hién sy vuot trdi trong
hoat dong kinh doanh ctia Cong ty. Loi nhuan sau thué tuong tu cling gan bang ¥ tong loi nhuan
clia ca nam 2017, dat 39 ty dong. Nhiing con sb 4n tuong nay thé hién sy diing dén trong tim nhin
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ctia Ban giam déc, nim bat duoc xu hudng cia gidi tré va diy manh hoat dong truyén thong qua
d6 gia tang thi phan trong nganh giai tri. Vi nhitng wu thé trén cung vi tri hang dau cua Cong ty
trong nganh truyén thong & Viét Nam dang hira han nhiéu tiém ning, Cong ty du kién doanh thu

va loi nhuan trong tuong lai sé tiép tuc ting cao trong nhitng nam tiép theo.

b) Co céu tong doanh thu va lgi nhuin gép cac loai hinh sian phim ciia Cong ty
Co ciu doanh thu thuin céng ty me giai doan 2016 — 2017 va Quy 1/2018

Pon vi tinh: triéu d(;ng

Chi tiéu 2016 2017 Quy 1/2018
Doanh thu dich vu quang céo, kénh truyén hinh 249.975 117.861 17.150
Doanh thu tir chuong trinh phat trén ha tang k¥
A A - - 3.118
thuat so
Doanh thu iy quyén khai thac - - 8.362
Doanh thu khac 18.876 8.907 1.970
Chiét khau thuong mai (3.073) (973) -
Tong Cong 265.779 125.795 30.601

Nguon: BCTC riéng da kiém todn 2016, 2017 va BCTC riéng Quy 112018 dd sodt xét

Cung véi xu hudng chung ciia nganh va chién luge tai ciu trac chuyén dich phap nhan cung cap
dich vu tir cong ty me sang cac cong ty con, doanh thu cua cong ty me trong thoi ky 2016 — 2017
¢ su sut giam manh tir 265 ty dong con 125 ty dong cha yéu do ngudn thu tir quang céo va
ngudn thu khac bi giam manh, sang dén dau nim 2018 thi cac ngudn thu tir quang céo tiép tuc
giam manh chi con hon 17 ty dong. Tuy vdy 3 thang dau niam cong ty me ghi nhan 3 ty dong
doanh thu tir chuong trinh phat trén ha tang k¥ thuat sd, gan 2 ty dong doanh thu tir cdc doanh thu
khac, 8 ty dong tir doanh thu uy quyén khai thac, tong cong xap xi 30 ty dong bang khoang 24%
ca nam 2017, va véi tién d6 nhu vay c6 thé doanh thu cong ty me s& dat x4p xi naim 2017 nhung
van con kém so v6i nim 2016.
Co ciu doanh thu thuin hop nhit giai doan 2016 — 2017 va Quy 1/2018
Pon vi tinh: triéu a"o”‘ng

Quy 1/2018

Chi tiéu 2017

Doanh thu quang cdo 332.894 360.460 250.288
DoeAlnhAthu tir chuong trinh phat trén ha tang ky 196.839 293.016 68.082
thuat so

Doanh thu ban chuong trinh 13.714 105.265 -
Doanh thu tir ban quyén phim 3.998 39.698 1.853
Doanh thu cung cap dich vu 8.206 13.419 946
Doanh thu cho thué mit bang 301 347 -
Doanh thu khac 6.703 28.144 -
Téng Cong 562.656 840.350 330.169

Nguon: BCTC hop nhat da kiém todn nam 2016, 2017 va BCTC hop nhdt Quy 1/2018 da sodt xét

Doanh thu hop nhét ¢ su ting truéng manh trong giai doan 2016 — 2017, ting tir hon 562 ty dong
trong nam 2016 ting gan 50% lén 840 ty dong trong nim 2017. Piéu nay dat duoc 1a do co su
tang truong déu trong tat ca cic hang myc doanh thu, nhu doanh thu quang céo ting 8%, doanh
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thu cho thué mat bang ting 15%. Bén canh d6 c6 mdt sb hang muc tang truéng manh nhu doanh
thu tir chuong trinh phat trén ha ting k¥ thuat sb ting gan 50%, doanh thu tir ban chuong trinh
tang hon 7 1an, doanh thu tir ban quyén phim ting 10 1an, doanh thu tir cac hoat dong kinh doanh
khéc ting 4 lan.

Dua vao cac thé manh sin c6, Cong ty tiép tuc ting trudng manh trong nim 2018, voi két qua
kinh doanh trong 3 thang déu nam 2018 day kha quan. Tong doanh thu thuan hop nhit quy 1 dat
330 ty dong, bang 39% tong doanh thu nam 2017 va 59% tong doanh thu nim 2016. Piéu nay hira
hen nam 2018 s€ tiép tuc 1a mot nam khoi séc trong cac hoat dong kinh doanh ctia Yeahl. Pang
cha y nhét 1a mang doanh thu quang céo trong 3 thang dau nim da dat gan 260 ty dong, bang 72%
s0 voi ca nam trudc. Su ting trudng tich cuc cua doanh thu ¢6 phan dong gop 16n tir cac cong ty
con hoat dong trong linh vuc truyén hinh sb, dic biét 1a Netlink. Dau ndm 2018, Yeahl da tang s&
hitu cta minh tir mic 51% 1én 76% vao dau nam 2018 va ké hoach tiép tuc tap trung phat trién
mang nay.

Xét theo mang kinh doanh, doanh thu dén tir mang k¥ thuat sé (Google va YouTube) trong tong
doanh thu thuan cta Yeahl ngay cang tang.

) Co cau loi nhuin theo san phim va dich vu
Co céu lgi nhuin gop cong ty me nim 2016 — 2017 va Quy 1/2018

Pon vi tinh: triéu déng

Chi tiéu 2016 2017 Quy 1/2018

Loi nhuédn quang céo 49,951 42.137 2.281
Loi nhuén tir chuong trinh phét trén ha tang k¥

Ay A - - 3.118
thuat so i
Loi nhuén cung cap dich vu - - 1.311
Loi nhudn uy quyeén khai thac - - 8.362
Loi nhuén khéc 18.876 8.907 -
Tong Cong 68.827 51.044 15.073

Nguon: BCTC riéng da kiém toan 2016, 2017 va BCTC riéng Quy 112018 da sodt xét

Co ciu lgi nhuin gép hop nhit nim 2016 — 2017 va Quy 1/2018

Pon vi tinh: triéu a"o”‘ng

Chi tiéu 2016 2017 Quy 1/2018

Loi nhudn quang cao 105.777 76.158 51.789
LQ’iAl’lhlzlan tor chuong trinh phat trén ha téng k¥ 43.261 106.002 45.600
thuat so

Loi nhuan ban chuong trinh 3.052 16.499 -
Loi nhuén tir ban quyén phim (3.704) 24.864 292
Loi nhuan cung cip dich vu - - 946
Loi nhuén cho thué mat béng - - -
Loi nhuan khac 5.964 23.441 7.369
Tong Cong 154.351 246.966 105.997

Nguon: BCTC hop nhat da kiém todn nam 2016, 2017 va BCTC hop nhdt Quy 1/2018 da sodt xét

15



Nhin chung loi nhuin gdp cong ty me trong thoi ky 2016 — 2017 ¢6 su sut giam nhe tir 68 ty dong
con 51 ty dong chi yéu do loi nhun tir quang céo va loi nhuén khac bi giam manh. Pau nim
2018, cac ngudn thu tir quang cdo tiép tuc sut giam manh chi con hon 2 ty déng nhung cong ty me
¢6 ngudn doanh thu bu dép tir cac chwong trinh phat trén ha ting k¥ thuat s6 (3 ty ddng), cung cip
dich vu (1 ty ddng) va uy quyén khai thac (8 ty dong). Nho do, tong loi nhuan quy 1/2018 cua
Cong ty me van dat x4p xi 15 ty dong, bang khoang 30% ca nam 2017 va bang 21% ca nim 2016.

Nguoc lai, 1gi nhuan hop nhét lai tang truong tich cyc trong giai doan 2016 — 2017. Cu thé, loi
nhudn hop nhit nam 2017 dat 247 ty dong, ting hon 60% so voi ndm trude d6 va cao hon so véi
téc do ting trudng doanh thu (49,4%). Loi nhuin gop ting duoc dong gop boi cac mang co bién
loi nhuan cao nhu hoat dong phat chuong trinh trén ha téng k¥ thuat sb (tang 2,4 lén), hoat dong
ban chuong trinh (tdng 5 1an), hoat dong mua ban ban quyén phim (13i 24 ty déng) va hoat dong
khac (tang 4 1an).

Sang dén quy 1/2018, tinh hinh kinh doanh ctia Cong ty lai tiép tuc ting truéng véi loi nhuan gop
dat 105 ty dong, bang 42% tong loi nhuan gdp nam trude. Trong d6 dang ké dén 1a loi nhuan tur
mang quang céo di dat 2/3 tong loi nhuan ca ndm 2017 va gan mot nia tong loi nhuan ca nim
2016. Tuong tu, lgi nhuan tir chuong trinh phat trén ha tang ky thuat sb ciing dat xap xi % nim
2017 va vuot cao hon lgi nhuan nam 2016. Vi viée tiép tuc ddy manh khai thac cac nén tang k¥
thuat sd, du dia tang truong cho 1gi nhuan gdp hop nhét cua Cong ty la kha 16n.

Xét theo mang kinh doanh, déng gép ctia mang kinh doanh truyén thdng vao loi nhuan gop giam
dan, trong khi dong gop ctia mang k¥ thuat sé Google ting truéng manh mé

d) Co ciu va ty trong chi phi trén doanh thu thuin
Chi phi san xuit kinh doanh cdng ty me giai doan 2016 — 2017 va Quy 1/2018
DPon vi tinh: triéu d‘é‘ng

Nim 2016 \ Nim 2017 Quy 1/2018

Chi tiéu il Ti(go(,))ng Gid tri Ti(g;ot,))ng o Ti(g;)())ng

1 | Giavonhangban | 196.951 | 79,74% 74750 |  10,63% 15.527 | 48,71%
2 | Chiphibdnhang | 21.456 8,69% 27.265 |  38,76% 8.432 | 26,45%
3 | Chi phi QLDN 27.248 | 11,03% 19.994 |  28,43% 6.651 | 20,86%
4 | Chi phi tai chinh 9.620 |  0,39% 15517 |  22,06% 1.069 | 3,35%
5 | Chi phi khac 368 0,15% 84 0,12% 198 | 0,62%
Téng cong 246.985 100% 70.335 100% 31.877 | 100%

Nguon: BCTC riéng da kiém todn 2016, 2017 va BCTC riéng Quy 112018 da sodt xét
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Chi phi san xuit kinh doanh hop nhét giai doan 2016 — 2017 va Quy 1/2018

Pon vi tinh: triéu dé‘ng

Niim 2016 ‘ Niim 2017 Quy 1/2018
Chi tiéu Ti trong Ti trong : Ti trong
Gia tri Gia tri Gia tri
(%) (%) (%)

1 | Gia von hang ban | 408.304 |  74,85% 593.384 78,72% 224172 | 79,42%
2 | Chi phi ban hang 54.049 9,91% 52.735 7,00% 26.310 9,32%
3 | Chi phi QLDN 63.166 11,58% 85.596 11,35% 29.215 | 10,35%
4 | Chi phi tai chinh 17.161 3,15% 21.006 2,79% 2.333 0,83%
5 | Chi phi khéc 2.818 0,52% 1.106 0,15% 223 0,08%
Téng cong 545.498 100% 753.827 100% 282.253 100%

Nguon: BCTC hop nhat da kiém todn nam 2016, 2017 va BCTC hop nhat Quy 1/2018 da sodt xét

Nhin chung co céu chi phi khong c6 nhiéu thay ddi qua cac nam, trong d6 chiém ty trong 16n nhat
van 1a chi phi gia vén hang ban voéi ty trong xap xi 80%; 1y do 1a Cong ty trong cic nim qua tiép
tuc mé rong loai hinh cung cép dich vu gidi tri trén mang, phat trién doanh thu tir YouTube nén
chi phi cho céc ddi tac ting cao. Bén canh d6, Cong ty ciing phét trién thém nhiéu trang thong tin
dién tir méi va sat nhap thém hai cong ty Netlink va TNT Media khién chi phi quéan 1y ciing ting
gap d6i tir 63 ty dong 1én hon 120 ty dong. Tuy nhién, mirc do ting nay la twong Gmg véi tée do
tang truong ciia doanh thu. Chi phi tai chinh ciing ting manh do nhu cau vay ng dé mo rong mo
hinh kinh doanh doi hoi phai thém nguén vén 16n, tuy nhién nhin chung ty 1é co cau chi phi tai
chinh khéng thay di nhiéu qua céc ndm.

Sang dén nam 2018, cic chi phi cia Yeahl tiép tuc xu hudng ting Ién, dat 282 ty dong trong 3
thang dau nam, x4p xi 37% tong chi phi nam 2017. Co ciu chi phi nhin chung khong c6 sy thay
dbi 16n, trong d6 gia von hang ban van chiém gan 80% tong chi phi. Hai chi phi 16n con lai 1a chi
phi quan 1y doanh nghiép va chi phi ban hang, 1an lugt chiém 10,35% va 9,31%. Chi phi tai chinh
va chi phi tir cac hoat dong khac khong dang ké.

3. Nguyén vat liéu

Do Céng ty chii yéu cung cip dich vu giai tri va quang céo trén cac phuong tién truyén thong va
mang xd hoi nén Cong ty khong ¢ nhidu chi phi nguyén vat liéu. Dé tao ra san pham giai tri ctia
minh, Cong ty str dung dao cu va dung cu quay phim chup anh 1a cha yéu, do d6 nguyén vat lidu
khong chiém phan déng ké trong tong chi phi ctia Cong ty.
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4, Tinh hinh kiém tra chit lwong san phim/dich vu

Nhimng san pham giai tri ctia Yeahl | uy tin va danh tiéng ctia Cong ty trén thi truong, san pham
t6t dugc khan gia don nhan thi méi gitp Coéng ty ton tai va phét trién. Do vay, Cong ty ludn
khong ngimg cai tién va nang cao chat luong cac san pham giai tri ciia minh, tir nhitg video trén
YouTube cho dén nhitng bo phim chiéu rap. Pé dam bao dugc chit lwong tot nhat cho san phim
Cong ty tao ra, Yeahl cam két thiét 1ap va duy tri Hé thdng quan 1y chét luong va cai tién thuong
xuyén tinh hiéu lyc caa Hé théng chit luong. Bén canh d6, ddi v6i mang quang cdo truc tuyén
Cong ty lién tuc cai thién hé thdng do luong nghién ctru thi trudng nham dem ra nhitng giai phap
marketing t6t nhat cho khach hang.

5.  Véhoat dong Marketing

Vén 1a cong ty chuyén cung cap céc loai hinh giai tri va quang céo truc tuyén, Cong ty ciing rat
cha trong dén hién dién cua thuwong hiéu minh trén thi truong. Thanh Iap tir nim 2006, Cong ty
da dan dan gay dung duoc tiéng vang trén thi truong, nhung phai dén nam 2008 véi sy xuét hién
cia Yeahl TV, mot kénh truyén hinh tra tién do Cong ty thanh lap, Yeahl méi bat dau quang bé
rong rai hinh anh caa minh ra céng chdng. Tir d6 dén nay Cong ty dd md rong ra 4 kénh khac
nhau gém c6 Yeahl Family, Yeahl TV, iMovie TV va UNI Channel. 4 kénh nay duoc chiéu & 57
tinh thanh trén ca nudc qua 3 nha cung cap truyén hinh ki thuat sé Ion nhat tai Viet Nam la
SCTV, HTVC, va VTV Cab.

Bén canh d6 Cong ty ciing t6 chic hoat dong marketing bang nhiéu hinh thirc khac nhau trén cac
phuong tién truyén thong nhu truyén hinh, trang thong tin dién tir, mang xa hoi bao dai ... cho cac
bo phim do Yeahl CMG tu san xut. Bang cach sir dung chinh bo phan marketing caa Cong ty
dé quang céo cho cac bo phim cia minh, Yeahl c6 thé téi uu héa quy trinh, giam bét chi phi, tan
dung mang ludi quang céo, dem lai loi nhuan tét nhat cho cac bo phim ty san xuét

6. K¢ hoach sin xuit kinh doanh, lgi nhuén va co tirc

a) K¢ hoach kinh doanh, lgi nhuin va ¢b tire trong cac nim tiép theo di kién nhuw sau:

K¢ hoach san xuit kinh doanh, lgi nhuin va c6 tirc giai doan 2018 — 2019

Don vi: triéu dong

Nam 2018* Niam 2019 Niam 2020
Chi tiéu : % tang ) % tang ) % tang
Keé hoach giamso Kehoach giamso | Kéhoach giamso
véi 2017 voi 2018 voi 2019
Doanh thu thuan 1.600.000 90% 3.493.714 | 118,4% | 5.014.943 | 43,5%
Loi nhuan gop 480.000 94% 845.168 76,1% | 1.163.694 | 37,7%

Loi nhudn sau thué 172.000 109% 452.400 163,0% 668.344 47,7%

Ty 1€ loi nhudn 0 ] . ] . _
gdp/Doanh thu thuan 30% 24,2% 23,2%
Ty 1€ loi nhuén sau 0 ] . ] . _
thué/Doanh thu 10.8% 12,9% 13,3%

18




Nam 2018* Nam 2019 Nam 2020

Chi ti€u % tang % tiang % tang
Kéhoach giamso Kéhoach giamso Kéhoach giamso
véi 2017 véi 2018 véi 2019
thuan
b tie ~80% ] ~80% ] ~80% ]
LNST LNST LNST

Nguon: Cong ty Co phan Tdp dodn Yeahl
(*) Ké hoach kinh doanh nam 2018 da dwoc Pai héi dong cé déng CTCP Tép doan Yeahl thong
qua ngay 10/04/2018
b) Can cwr thuce hién:
bé dat duoc két qué kinh doanh va lgi nhuan noi trén, Cong ty da xay dung chi tiét cac phuong
4n va giai phap nang cao hiéu qua ctia san pham minh tao ra, tao strc lan téa 16n trong gidi tré,
dic biét 1a cong dong mang.
Hé thdng cac kénh truyén hinh do Yeahl sé hitu va quéan 1y viéc quang céo va mua ban phim cho
cac dai truyén hinh khac s& dugc ddy manh thong qua doi ngii ban hang giau kinh nghiém cua
cong ty con TNT Media.
Doi v6i quang cao va khai thac trén nén tang YouTube, Cong ty s& tip trung ting cudng cac khoa
dao tao, hd tro tac gia cac kénh YouTube tao trong hé thong dé tao thém nodi dung mdi ndm bat
hoic tao ra xu hudéng méi, ddng thoi cung cap dich vu phan tich thi hiéu nguoi xem qua céc cong
nghé do chinh Cong ty phat trién, dam bao ndi dung trén YouTube luén dugc sy chil y cia ngudi
dung trén mang. Du kién YouTube s& dong gop 16n vao ting truong doanh thu ciia Cong ty trong
nam 2018 (chi sau mang quang cdo trén website). Cac dong luc ting truong phat trién trén nén
tang YouTube co thé ké dén nhu:

e Mang lué6i da kénh YouTube da vuot rat nhidu cac mang da kénh khac dé 1én toi vi tri sd
1 chau A va thtr 6 toan cau chi sau hon 2 nam hoat dong. Vi vi thé nay, Yeahl Network
c6 thé dé dang két nap thém nhiéu ddi tic kénh (chu kénh YouTube, nguoi san xuit ndi
dung) khong chi trong nude ma ca trong khu vyc. Nho d6 ma doanh thu quang céo va
khai thac trén nén tang nay sé tiép tuc ting truong.

e Sy am hiéu nganh truyén thong quang cdo cung nén tang cong nghé phén tich dir liéu
hang dau da gitip hé thong gia ting thém nhiing kénh YouTube v&i ndi dung thu hut s6
luong ngudi xem 16n, dong thoi t6i wu hod doanh thu quang céo. Vi thé ma Yeahl
Network (cong ty con quan 1y mang YouTube) c6 thé chon loc kénh va dong thoi tao ra
nhitng ndi dung video gitip thu hut sé lwong nguoi xem rat 16n. Ciing vi 1y do ndy ma mot
sO mang ludi da kénh tai cac nude trong khu vuc da san sang hop tac v6i Yeahl Network
dé giup ho tang sb luong kénh YouTube, ting kha ning san xut ndi dung ca vé mit sd
luong va chat lugng, tir 6 ting doanh thu quang cdo. Trong nam 2018, Yeahl Network
s& tiép tuc tao dung nhitg mbi quan hé hop tac nay, gitp cho sé lugng kénh ma Yeahl
Network quéan 1y ting 1én rit nhiéu va do d6 doanh thu ciing s& ting trudng vai téc do cao.

Déi voi quang cao va khai thac trén nén tang Google, Cong ty tiép tuc mé rong mang ludi cua
Netlink ciing nhu phat trién hé théng website va cac fan pages trén Facebook. Muc tiéu cta

19




Yeahl la dua Netlink tr¢ thanh nha cung cép dich vu hang dau tai Viét Nam, cung cép dich vu
quang céo cho moi hoat dong truyén thong trén mang. Dy tinh véi luong dan sb tré (48% tong
dan sd), luong nguodi dung internet va mang xa hoi ngdy mot nhiéu (lan luot 10% va 25% mdi
nim tir nay dén 2020), Cong ty sé& tiép tuc mé rong doanh thu va sitc anh hudng ciia minh 1én
khan gia trong nude. Trong dinh hudéng phat trién 3 nam téi, Cong ty dinh huéng KQKD cua
Yeahl s& dong gop 16n boi quang cdo truc tuyén va khai thac cac chuong trinh trén nén tang ki
thuat sd, dic biét 1a Netlink. Cong cu loc cho phép Cong ty tim kiém céc ddi tac 16n tiém nang va
Cong ty dang dam phan véi cac ddi tac nay dé co thé gian hé théng cua Netlink va bit dau tdi vu
hoa, chia sé doanh thu.
Déi véi mang kinh doanh truyén théng, cac kénh truyén hinh ctia Yeahl s& do cong ty con Cong
ty TNHH Quang cdo Truyén thong TNT quan 1y khai thac. Noi dung trén cac kénh truyén hinh
nay ciing s& phat trién dé da dang hon thong qua phat song cac ndi dung ctua Universal Music
Group va cac chuong trinh do Yeahl tu san xuat hodc mua tir bén ngoai.
Viéc hop tac vai Universal Music Group, tap doan 4m nhac hang dau thé gi¢i nhdm muyc dich
thuong mai hoa cac ndi dung (Am thanh va hinh anh) cia YEG va UMG trén tit ca cac nén tang
phan phdi 4m nhac hién c6 cia UMG bao gom Spotify, Apple Music, YouTube va VEVO. Cong
ty danh gia viéc hop tac s€ mang lai cac lgi ich dudi day cho Yeahl:
e Giup YEG ting manh s6 lugng noi dung ciing nhu nguon doanh thu véi hon 50 nén tang
am nhac truc tuyén nhu Youku, VEVO, Spotify, iTunes ...
e Tang cudng sy hién dién cia YEG trén thi truong toan cau, dic biét 1a & cac nuéc phat
trién.
e Tang lugng theo ddi trong nudc trén cac kénh cua YEG qua viéc dua cac ndi dung &m
nhac doc quyén cua UMG t6i khan gia Viét Nam.
e Phat trién dang ké kha nang san xuat noi dung va quan Iy tai ning cta YEG.
e Quang ba thuong hiéu YEG qua cac chién dich quang céo, tour dién am nhac, hoa nhac
va live show két hop ciing UMG.

e Ting tiém ning hop tac phat trién véi cac MCN khéc tai thi truong Pong Nam A
7. K¢ hoach diu tw, dy 4n da dwgc PHPCDP thong qua:

Sé tién Ty I¢ s6 hitu ciia
dw kien YEG
Doi tuwong Hinh thirc dau tw Muc dich sir dung von stdung —~
(ty
dong)
I. Péu tw vao mang K§ thut s6 va cic mang c6 lién quan 703,8
YEG mua lai cb
1 ) phan cua c6 dong 50,0 76,00% | 99,90%
CTCP Truyén hién hitu
Thong Truc )
tuyén Netlink . . & thd 5 )
2 uyen Netink | VEG gop vén mei | Lhattrien va m6 rong hé thong cdc nha 500 | 99.90% | 99,93%
san xuat ndi dung trén toan the gidi
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- Tang ty 1& s¢ hitu/dau tw mai vao cac
cong ty cing nganh;
3 - Pau tr mua ban quyen phim va m6 rong
Cone tv CB hé théng kénh truyén hinh nhim gia ting
ong ty -0 . lya ch ang c4o cho céc nhan ha
phin Giditri | YEG gopvénmei | © o on LnEcao RO CACTRATIANE T 2038 | 99,00% | 99,93%
Rong Gop vbn méi dé cong ty mua ndi dung
cua cac mang da kénh ¢ cac nude khac
4 nhu Théi Lan, Indonesia yé Phillipine§ va
phat trién cac nha san xuat ndi dung s6 ¢
thi truong ndi dia
Mua ban quyén nodi dung s trong va
ngoai nudc tr cac nha cung cdp nhu
France Television Distribution,
Novovision,  Imira/Toonz,  Features,
Planetnemo /Ankama, M4E, Young Toys,
5 St dung chung Cyber Group Studios, INK, Red Rover, 200.0
cho Tép doan CREl, SAMG, Dori Media, WDR, '
Dandeloo, Neptuno, XILAM, CAKE
ENT, Portfolio, Ocon Korea, TRICON,
BRB, NORMAAL, Nelvana Corus,
Project First, MONDO... dé phat trién n6i
dung trén nén tang YouTube va Google
II. Pau tw vio mang Thwong mai truyén thong 234.,6
YEG mua ﬂlai )
6 Cong ty CP phan <_:}"1a cc:) dong 50,0 8,33% 99,90%
Cong Nghé va hién hiu e
X A Phat trién hé thong doi tac trén Facebook
Truyén Thong
ADSBNC :
7 YEG gop von moi 67,0 99,90% | 99,96%
Cong ty TNHH
Thuong Mai YEG mua lai
Dich Vu va phén vén gop cua R S . A A 0 0
8 Quang Céo th'élnh vién gop Phat trién mang thuong mai truyén thong 117,6 0,00% | 100,00%
Truyén Thong von
BlueX
TONG CONG 938,4
8. Chinh sach cb tire

Can ct Piéu 18 Cong ty, chinh sach phan phdi cb tirc cia Cong ty nhu sau:
—  Cong ty chi dugc chi tra ¢b tirc cho ¢ dong khi cong ty kinh doanh c6 1i, 3 hoan thanh
nghia vu ndp thué€ va cac nghia vu tai chinh khac theo quy dinh cua phép luat.
— HDQT c6 thé thanh toan co tirc giita ky néu xét thiy viéc chi tra nay phu hop véi kha
nang sinh 101 cia Cong ty
C6 tie qua cac nim: Cong ty ludn chu truong chia sé loi nhuan cho can bg céng nhan vién nén
cac nam truge Cong ty ludn chia gan hét lo1 nhuén sau thué ctia minh. Tuy nhién tur cac nam sau

tré di, Yeahl s& wu tién chia cd tirc bang cb phiéu dé ting thanh khoan va gitr lai tién dé tiép tuc
dau tu cho cac hoat dong kinh doanh ctia minh.

Cb tirc nam 2016: Cong ty chi tra cd tirc bang cd phiéu & muc 2,56% va cd tirc bang tién mat &
muc 410 dong/cp.

C tlrc nam 2017: Cong ty chi tra cb tirc & mic 18,22% bang cb phiéu.

Co tire ndm 2018: Cong ty chu truong chia cd tirc bang ¢ phiéu bang 80% loi nhuan sau thué.
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9. Panh gia ciia to chie tw vin vé ké hoach lgi nhuin va cd tirc

K& hoach lgi nhun ctia T chirc Niém yét duoc dua ra trén co s& cac du bao vé kinh té noi chung,
cac rui ro dy doan ciing nhu thuc trang va trién vong kinh doanh cua T6 chic Piang ky Niém yét
no6i riéng. Trén co sd phan tich két qua hoat dong kinh doanh qua cac nim, ciing nhu tinh hinh tai
chinh kha quan ctia T6 Chirc Pang ky Niém yét, CTCP Chig khoan Tp.HCM (HSC) nhan thiy
kha nang dat dugc ké hoach loi nhuan céc nam 2018-2020 nhu d3 dé ra & muc trén cta T6 chirc
Ding ky Niém yét 1a kha thi néu khong gip phai nhiing rui ro bt kha khang va phat sinh cac bién
dong 16n anh hudng dén hoat dong kinh doanh, kinh t& vi mé néi chung va bién dong ctia nganh
truyén thong noi riéng.

Chiing t6i cling xin luu ¥ rang, ¥ kién nhan xét néu trén duoc dwa ra dudi goc do danh gia cia
HSC, dua trén co s& nhitng thong tin dugc thu thap c6 chon lgc va tinh toan dya trén ly thuyét vé
tai chinh ma khong ham ¥ bao dam gia tri ching khoan ciing nhu tinh chic chin cua céc sb lidu
dugc dy bao. Nhan xét nay chi mang tinh tham khao d6i v&i nha dau tu khi ty minh ra quyét dinh
dau tr C6 Phiéu ctia Cong ty C6 phan Tap doan Yeahl

PHAN III. VI THE CUA CONG TY VA TRIEN VONG PHAT TRIEN CUA NGANH

1. Vi thé cia Cong ty

Nganh truyén théng da phuong tién 1a nganh c6 nhiéu dac th riéng biét, doi hoi doi ngii chuyén
vién, cong tac vién lanh nghé cling véi trang thiét bi hién dai, céng nghé cao nham khong chi
mang dén ndi dung dic sic cho nguoi ding ma con téi wu hoa anh huong cua san pham Ién khan
gia. Hién nay tuy Viét Nam di c6 nhiéu Cong ty truyén thong nhung Yeahl da va dang dan dau
toan nganh truyén thong da phuong tién khdng chi & Viét Nam ma con ca khu vyc chau A.

Cong ty hién c6 cac mang kinh doanh chinh bao gom quang céo va khai thac chuong trinh phat
trén nén tang k§ thuat so.

Déi véi mang khai thac cac noi dung nén tang k¥ thuat sd, cu thé 1a Google va YouTube, Yeahl
la mot trong 38 ddi tac xuat ban chinh thic cua Google (Google Certified Publishing Partner) va
la mot trong 5 ddi tac duoc khai thac tat ca cac nén tang cua Google. Véi YouTube, hién nay
Cong ty dang 1a dbi tac da kénh (Multi-channel Partner hay con goi 1a MCN) dung dau cua
YouTube tai chau A va ding thi 6 toan cau tinh theo luong xem. Tai Viét Nam, mang lugi cua
Yeah1 hién dang so hitu hon 1.000 kénh YouTube va chiém 25% tong sé luong luot xem, dung
dau toan nganh ¢ chau A. Ngoai ra Cong ty con c6 thém maot doi ngii ban hang chuyén nghiép va
thong thao nhu cau cua ngudi dung, cong voi doi ngili chuyén vién tay nghé cao, phan tich anh
hudng cua thi truong va thi hiéu chung cia ngudi xem, nham dua ra nhing chién lugc thich hop.
Bén canh d6, Yeahl con co mit trén cac phuong tién truyén thong khac qua su hién dién cua 4
kénh truyén hinh chuyén vé giai tri duoc khan gia wa chudng la Yeahl TV, Yeahl Family,
iMovie TV va UNI Channel. Ca bdn kénh truyén hinh trén déu dugc phu séng 57 tinh va thanh
phd trén ca nuéc thdng qua 3 nha cung cap truyén hinh k§y thuat sé 16n nhat 1a VTV Cab, SCTV,
va HCTV. Céng ty ciing 14 nha cung cap dich vu quang céo trén TV 16n nhit ca nude cho hon 16
dai truyén hinh tu nhan, dia phuong va nha nudc. Ngoai ra Yeahl con s hitu Yeahl CMG, don
vi dau tu, san xuit va marketing cho nhiéu bo phim I6n néi tiéng gan day nhu Siéu Sao Siéu Ngd,
Em Chua 18, C6 Gai Bén Tir Hom Qua, Ban Géai T6i La Sép. Trong do riéng phim Siéu Sao Siéu
Ngb dat ky luc caa nganh phim truyén Viét Nam voi doanh thu hon 57 ty ddng chi trong 5 ngay
cong chiéu. Vi nhimg thanh cong trén, Yeahl CMG dinh hudng dat 50% thi phan toan nganh
phim anh va quang cao di kém tai Viét Nam trong 3-5 nam tai.
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2. Trién vong phat trién cia nganh:

Chi phi cho quang céo duoc du béo s& tiép tuc ting ddn qua cac nim téi do nén kinh té thé gioi
va Viét Nam tiép tuc da ting trudng ro rét, dic biét chi phi quang céo tai Viét Nam dat 1,33 ty
déng USD trong nam 2017 va s€ tang truong 10% cho cac ndm sau, trong d6 90% la chi phi
quang céo trén truyén hinh.

Tuy nhién quang c&o truc tuyén dang co nhitng chuyén bién manh mé va duoc dy bao sé& ting
truéng manh trong cac nam tiép theo. Hién nay gan 44% tong chi phi quang céo toan thé gidi la
danh cho quang céo truc tuyén, con tai Viét Nam tuy hoat dong nay chi & nhitng budc so khai. Su
phét trién manh m& cua internet va céc thiét bi két ndi hién dai (dién thoai thdng minh, may tinh
bang, may tinh) cling vai dan sé tré s& 1a yéu té thic day su ting trudng cia linh vuc quang céo
trén cac phuong tién ky thuat sb, dac biét 1a Google va Facebook cac 6ng 16n vén chiém hon 80%
thi phan quang céo & Viét Nam va hon 60% thi phan quang c4o truc tuyén trén thé gidi. Theo du
bao cua to chuc statista va WeAreSocial, thi truong quang truc tuyén ¢ Viét Nam ky vong dat
muc tang truong kép (CAGR) 1a 30% trong giai doan 2017-2020 va sé dat quy mo la 190 triéu
USD trong nam 2020.

Ngoai ra, mang phim chiéu rap ky vong s& tiép tuc phat trién khi thi truong hién dang c6 su canh
tranh giira céc cong ty lén nhu CJ CGV, Lotte ... trong d6 CGV dang c6 ké hoach dau tu thém
200 triéu USD dé mo tir 12 dén 15 rap chiéu phim hang nam tir diy cho dén nim 2020. Nhiing
dau hién trén cho thay thi truong phim truyén tai Viét Nam con nhiéu tiém ning chwa duoc khai
thac hét va sé tao nhiéu co hoi cho Cong ty trong tuong lai.

PHAN IV. MOT SO RUI RO LON ANH HUONG PEN KET QUA KINH DOANH CUA
CONGTY

Riii ro dic thu cia Cong ty
Ruii ro anh huong hoat dong kinh doanh tir Ludt An Ninh Mang coé hiéu lyc tir 01/01/2019

Luat An Ninh Mang 2018 (Network Security Law 2018) quy dinh vé hoat dong bio v¢ an ninh
quéc gia va bao dam trat ty, an toan xi hoi trén khong gian mang; trach nhiém cia co quan, to
chtrc, ¢4 nhan c6 lién quan. Cac van dé méi quy dinh dic biét quan trong ctia Luat trong mo hinh
hoat dong cua Yeahl bao gém:

e Doanh nghiép trong va ngoai nudc phai cung cap thong tin ngudi dung cho co quan
Chinh phu; ngan chin chia sé, x6a bo thong tin cham nhat khi c6 yéu ciu va nging cung
cép dich vu cho t6 chirc, ca nhan khi c6 yéu cau;

e Doanh nghiép trong va ngoai nuéc phai t6 chirc luu trir dir liéu tai Viét Nam lién quan dén
nguoi s dung dich vu (tai Viét Nam);

e Doanh nghiép nudc ngoai phai dat Chi nhanh hoac Van phong dai dién tai Viét Nam.
Yeahl danh gia rang Luat An Ninh Mang 2018 s& khong anh hudng tryc tiép dang ké dén hoat
dong cung tng dich vu cia Cong ty do (1) Yeahl da tuin thu mot cadch bao quat Ludt An Ninh
Mang khi hau hét cac ndi dung yéu cau cua Luat An Ninh Mang dbi v&i Doanh nghi¢p da duoc
quy dinh theo phép luat; (2) Yeahl dé dang tuan thil cac ndi dung méi trong Lust An Ninh Mang
nhu Cung cip thong tin ngudi dung, Ngan chin chia s&, x6a bo thong tin; Ngimg cung cdp dich
vu theo yéu ciu cta co quan chirc nang... ma khong c6 bat ky tré ngai nao; (3) Viéc thay d6i quy
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dinh phap luat 1a mot yéu t6 bién dong méi truong kinh doanh ma Yeahl di du tinh nén Yeahl
da c6 nhing giai phap, chién lugc thich hop dé bao dam muc tiéu kinh doanh ctia minh trén co s
tuan thu day da quy dinh cua phap luat va (4) Dy thao Luat An Ninh Mang d3 duoc 1dy ¥ kién tir
rat 1au; Yeahl da lién tuc theo ddi, xem xét, phan hdi, dé& xudt céc cong viéc cu thé ddi véi viée
tuan thu quy dinh trong hoat dong kinh doanh ctia minh.

Du vay, Luat An Ninh Mang 2018 it nhiéu s& c6 anh huéng gian tiép dén véi hoat dong kinh
doanh ctia Yeahl thong qua cac ddi tac toan ciu ciia minh (nhu Google, Facebook). Cac dbi tac
toan cau nay chu thé Doanh nghi¢p nudc ngoai tai Viét Nam nén sé& chiu su diéu chinh truc tiép
cac quy dinh moi. Tuy nhién, cac dbi tac 1on nay ciing dd c6 nhiéu kinh nghiém hoat dong & cac
thi truong c6 cac quy dinh chit ché vé an ninh mang trén thé gidi va Viét Nam duoc danh gia 1a
thi truong trién vong va c6 toc do ting truong manh mé nén cac ddi tic nay s& phai can nhic viéc
luu trit dir liéu cta co quan, to chirc, c4 nhan Viét Nam tai trung tdm dir liéu & Viét nam dé tudn
thu luat moi nay.

Ruii ro canh tranh

Vi loai hinh kinh doanh déc thu 1a cung cép dich vu giai tri trén nhiéu phuong tién khac nhau,
Yeahl gap phai nhiéu ddi thu canh tranh trén nhiéu mit, khong chi trong nudc ma con trén quéc
té. Trén phuong tién YouTube, di tha 16n nhét cta Yeahl 1a POPS Worldwide tir Viét Nam GMM
Grammy tur Thai Lan, Freedom! tr Phillipines, va IDYT Network tr Indonesia. Con trén phuong
tién kénh truyén hinh giai tri, Yeah1 phai canh tranh vai cac kénh truyén hinh nha nuée nhu VTV
hay HTV von ¢6 thi phan 16n clng ngudn von doi dao. Ngoai ra, cong ty con Netlink, tuy 1a D6i
tac Xuat ban duy nhat ctia Google tai thi truong Pong Nam A, nhung bu lai phai canh tranh véi
37 Pdi tac xuét ban khac trén toan cau nhu Acceleration eMarketing, Acqua Media, AddApptr ...
Bén canh do, Cong ty cling lién tuc chiu ap luc tir cdc cong ty nho hon, do tinh déc thu cua nganh
nay doi hoi quy trinh sang tao khong nglmg nén strc ép canh tranh ciing vo ciing 16n. Trude bdi
canh d6, Yeahl tap trung ning cao ning lyc canh tranh ciia Cong ty, xay dung chién lugc kinh
doanh riéng biét, hudng téi nang cao chét lugng san pham va dich vu, dong thoi mé rong va quang
b4 hinh anh ctia Cong ty trén thi truong trong nudc va qudc té.

Riii ro thay doi xu huwéng cong nghé

Cung véi cude cach mang sb, xu hudng cong nghé dang van dong khong nging. Thoi gian xuat
hién cac trao luu va cac nén tang cong nghé méi ngay cang thu hep. Nhidu cong ty khong bat kip
xu hudng cong ngh¢ da nhanh chong phai gidam quy mo, bi dao thai hodc bi mua lai. Véi dac thu
1a cong ty truyén thong phuc vu gidi tré, tic dong cua rii ro nay véi Yeahl néu khong kip thoi
nidm bét va van dung cac cong nghé mai phuc vu cho vi¢e phat trién la nang né hon.

Dé giam thiéu rui ro nay, Yeahl d va dang chu trong dau tu vao con ngudi, dic biét 1a phat trién
doi ngili k¥ thuat dé nhanh chong cap nhat cac trao luu, xu hudng cong ngh¢ mdi. Bén canh do,
viée so hiru cong ddng rong 16n s& hd trg Cong ty trong viée khai thac co s dit liéu ciia minh dé
nam bit va din dau cac xu huéng mai.

Riii ro vé nhan sw va hé théng cong nghé thong tin khdng ddp teng dwoc yéu cau ciia Xu hwéng
phit trién cong nghé

Trong xu hudng cong nghé 4.0 phat trién manh mé, viéc nim bat toan bo va van dung vao linh
vuc truyén thong, ndi dung sé doi hoi doanh nghiép phai thudng xuyén dau tu phat trién doi ngii
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nhan sy k¥ thuat va hé théng cong nghé thong tin phan cung ciing nhu phin mém 14 mot thach
thire 16n. Dac biét d6i v6i 2 nén tang ky thuat sb 16n nhat thé gisi hién nay 1a Facebook va Google
thi viéc thuong xuyén cap nhat cac thuat todn thi yéu cau dit ra dbi véi doi ngii nhan su cong nghé
thong tin cua Cong ty dé phdi hop hop tac va trién khai cang tré nén cép thiét hon.

Véi Yeahl, viéc dau tu bo sung dé xay dung mot co s dir liéu tap trung v6i kha ning luu trit dix
liéu 16n 14 can thiét khi ma cong déng cua Cong ty dang phat trién khong ngimg.

Riii ro vé vin dé vi pham bdn quyén

Viéc vi pham ban quyén noi chung ¢ Viét Nam con phé bién dic biét trén linh vuc internet. Cac
ndi dung sé do Cong ty hodc dbi tac s hitu co thé bi sao chép nguyén ban, hodc vi pham cac van
dé vé am thanh, hinh anh, thuong hiéu ... Didu nay s& gdy anh hudng tryc tiép dén ngudn thu cua
Cong ty va ddi tac hop tac néu khong co cac bién phap kiém soat, bao vé va ché tai xir 1y vi pham
thoa dang. Nhin chung van dé vi pham ban quyén trén internet rat kho xur 1y triét dé do dic thu
nganh noi dung sb dé sao chép, nhan rong trong khi ché tai phap Iy chua chit ché va nghiém minh.
Tuy nhién, ngoai nhimg quy dinh hién nay nhu Luat S¢ hitu tri tué, Luat bao chi, Luat tiép cin
thong tin, Luat cong nghé thong tin, Luat xuét ban... va cac cam két qudc té vé ban quyén, cac co
quan nha nudc c6 tham quyén hién nay ciing dang tich cuc nghién ctru, soan thao, dé xuat cac
quy dinh dé thyc thi van dé ban quyén t6t hon trong méi truong cong nghé sb. Déi v6i mang xa
héi nhu Youtube, Facebook, Google, 1a cac nén tang ma Yeahl c6 hoat dong kinh doanh trong
yéu, dé ngan chan hanh vi vi pham ban quyén, Yeahl sé phéi hop véi dai dién cia cdc mang xa
hoi dé tién hanh ra soat, kiém tra dinh ky va bat thudng. Ngoai ra, Yeahl s& nghién ctru 4p dung
céc Gmg dung cong nghé trong van dé nay nhu sir dung cic chuong trinh phan mém tim va phat
hién; Cong nghé luu thong, quan 1y ndi dung sé dé ngan chan hanh vi vi pham. ..

Riii ro vé thi hiéu nguwoi xem thay déi theo thoi gian ma Céng ty cé thé khong nim biit kip

Thi hiéu ngudi xem thudng nhanh thay doi va kho nam bat. Cac ndi dung xa roi thi hiéu s& it hap
dan khan gia, ngudi xem, tir d6 kéo theo doanh thu tir viéc khai thac noi dung bi 4nh huong tiéu
cuc. Rui ro vé thi hiéu ngudi xem sé& dit ra yéu cau lién tuc d6i méi, sang tao tir nhitng nha sang
tao ndi dung.

Véi viée mé rong hoat dong san xuat kinh doanh ra thi truong qudc té, Cong ty ciing s& dbi mat
v6i van dé vé thi hiéu ngudi xem tai thi trudng dia phuong do thi hiéu da dang ¢ theo ving, dia
phuong, qudc gia...

Riii ro vé thay déi chinh sdch ciia cdc nén ting ky thudt so

Viéc Cong ty 1a dbi tac ctia 2 nén tang k thuat s pho bién nhat hién nay 1a Facebook va Google
hd tro rat 16n cho Cong ty phét trién nhanh chéng ra cac thi truong qubc té. Tuy nhién, viéc phu
thudc 16n vao 2 nén tang ndy s& gay anh huong 16n toi hoat dong kinh doanh ctuia Cong ty khi chinh
sach cuia cac Cong ty 16n ndy trén co su thay doi trong yéu.

Riii ro higu qua kinh doanh khéng theo kip téc dp ting von

bé phuc vu cho chién luoc phat trién, dic biét 1a déy manh mang truyén thong ky thuat s6, Yeahl
dd phat hanh ting von diéu 1é thém 138 ty dong trong nim 2017. Sé tién thu duogc tir dot phat
hanh chu yéu duoc dung dé mua phan vén gop tir ¢6 dong hién hitu cia CTCP Truyén thong truc
tuyén Netlink va Céng ty TNHH Quang céo Truyén théng TNT. Trong thang 4/2018, Cong ty
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tiép tuc phat hanh ting von dé chi tra c6 tirc bang ¢ phiéu ty 18 15% cho ¢ dong. Yeahl co thé
s& tiép tuc chi tra co tic bang cd phiéu trong 1-3 nam téi dé danh ngudn tién cho chién luoc mo
rong va phat trién thi trudng qudc té.

Viéc ting von, dic biét 1a phan phat hanh mang vé dong tién cho Yeahl, s& tao ra ap luc trong
viée str dung hiéu qua ngudn von moi bd sung, kiém soat dong tién va td chirc hoat dong. Néu
ngudn vén méi khong duoc st dung hop 1y, loi ich ciia ¢d dong sé& bi anh hudng, bao gdm kha
ning Cong ty khong thé chi tra cb tirc va gia c6 phiéu bién dong khong nhu ky vong.

OQuy nha dau ti ¢6 thé tham khdo théng tin chi tiét trong Ban cdo bach niém yét ciia Cong ty Co
phan Tap doan Yeahl.
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