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- Ma ching khoan/ Securities Symbol: BRC

- Dia chi tru s¢ chinh/ Address: 1.6 B3-1 KCN Tay Bic Cu Chi, TP HCM.

- Dién thoai/ Telephone: 0283 7925892

- Fax: 0283 7907461

- Nguoi thyc hién cong bo thong tin/ Submitted by:Neuyén Trén Nghiém Vii
Chue vu/ Position:Ngudi dai dién theo Phap luat
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Information disclosure fype: [ Periodic[] Irregular [ 24 hours [] On demand

Noi dung thong tin cong bo (*)/ Content of Information disclosure (*):

Nghi quyét HDQT quy 1/2018

Poi véi trwong hop thay doi, thay thé thong tin da cong bd, cin néu ré nguyén nhdn
thay doi hodc thay thé.



In case the company accurates or replaces information(s) that were disclosed. Company shall
make a reason for the replacement or correction.

------------------------------------------------------------------------------------------------------

Ly do/ Reason: .....................

Thong tin nay da dugc cong bd trén trang thong tin dién tir clia cong ty/quy vao ngay
25/06/2018 tai duong dan : http://berubco.com.vn

This information was disclosed on Company/Fund’s Potral on date .../.../.....
Available at: http.//

Tbi cam két cac thdng tin cong bé trén day la ding su that va hoan toan chiu trach nhiém
trude phép luit vé ni dung céc thong tin di cong bd./

I declare that all information provided in this paper is true and accurate; I shall be
legally responsible for any mispresentation.
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CONG TY CP CAO SU BEN THANH CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TR Doc lap Tu do Hanh phic

S6:25¢/NQ-HDQT-2018 TP. HG Chi Minh, ngay 25 thdng & nam 2018

NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN CAO SU BEN THANH
Phién thwong ky quy 1/2018

Hoi ddng Quan tri Cong ty C6 phan Cao su Bén Thanh tién hanh ph'ien hop vao lac 9 gio,
ngay 07 thang 6 ndm 2018, tai van phong Cdng ty Co phan Cao su Bén Thanh, dia chi: L6 B 3-1
Khu Céng nghiép Tay Bic Ct Chi, TP. Ho Chi Minh; gém céc éng (ba) c6 tén sau:

1/ Ong Tran Cong Kha - Chu tich Héi dong Quan tri
2/ Ong Nguyén Hoang Thai - UV. Hoi dong Quan tri
3/ Ong Vi Qudce Vinh - UV. Héi déng Quan tri
4/ Ong Nguyén Tran Nghiém Vi - UV. Héi dong Quan tri
5/ Ba Duong Hoai Trinh - Truong Ban kiém soat

Ving: 1/ Ong Pham Pinh Nhat Cuong - UV. Hoi déng Quan tri (Di nuée ngoai)

Moi du : ' : 1 ’
1/ Ba Luu thi Té6 Nhu - P. Tong giam doc

Sau khi thio ludn, trao doi théng nhiat, HDQT quyét nghi cic van dé sau:
1/ V& két qua thuc hién ké hoach SX-KD quy 1 va 5 thang déu nim 2018:

Hoi dong Quan tri nhén dinh: V& san xuét kinh doanh quy 1 va 5 théng dau nam 2018,
cong ty ¢ nhiéu giai phdp vé ky thudt va cong nghé nhim 6n dinh chit luong san pham. Tuy
nhién, can luong héa mire giam gid thanh san phdm cu thé hon cho timg loai san pham.

2/ Vé ké hoach san xuét kinh doanh 6 théang cudi nim 2018:

Hoi dong Quan tri cong ty dé nghi ban diéu hanh cdn c6 tdm nhin tong thu, trong xay
dung ké hoach san xudt kinh doanh hang nam, trung han va dai han. Mugc tiéu la tiép tuc duy tri
tiét kiém, giam gia thanh san phim nham tang kha nang canh tranh vé gid, nhat 1a canh tranh voi
cac san pham nhdp khau; day la muyc tiéu mii nhon dé tang doanh thu va hiéu qua. Vi vay, yéu

cau Ban diéu hanh thuc hién mot s6 cong viéc sau:

a) Vu san pham: Piy manh tiéu thu san lugng bing tai 16 thép; can co nhitng bién phap
thich tng vé thi truong va khach hang.

b) VL co cau ban hang: can thuc hién chu truong da dang hoa san phdm dé giam rui ro
trong san xuat kinh doanh (nghién ciru san xudt thém cdc san phim méi). Qua do, tirng bude cin



ddi ty trong san pham song song va&i viée mo rong thém thi truong — tim kiém thém cac khach
hang mai.

¢) Vé quan ly: trong tinh hinh gia nguy€n liéu, vat tu, hoa chat dau vao ¢é bién dong tang
giam; vi vily, viéc tinh toan dé dua ra quyét dinh chung loai. 5O lugng va thoi diém mua trude
(dé du tru/ton kho) hang héa dau vao la toi quan trong: quan ly ddu vao cé tién liéu — ¢6 tinh
toan chi tiét s& 1a mot trong nhing yéu td quyét dinh dén hidu qua SXKD.

d) V& quang cdo — Tiép thi: hién cong ty da lam tdt viée quang céo tiép thi bang nhiéu
hinh thirc va can tiép tue duy tri. Song song do, can co sur danh gia, dinh lugng dugc gia tri hiéu
qua tr quang cdo .

e) Vé déu tu: Ban diéu hanh ¢6 y thire tiét kiém trong dau tu. Viée dau tu mai va mo rong
phai theo tin hi¢u cua thi truong. Cén quan ly diu tu chat ché, trén co s nhu cdu dai han cia
khach hang.

f) Vé san pham mai: Ban dleu hanh can nghién ciru tht ky, thuc chit, téi han dé déanh gia
trén co s& khoa hoc, dur bdo tot vé thi trudmg.

g) Tap trung cong tac ban hang. Ban kiém soat va phong Ké toan — Tai chinh tham muu
cho ban diéu hanh vé quan ly céng no. Xay dung cac giai phap dam bao an toan vé vén. Quan ly
hang ton kho phai linh dong trén co s¢ hi¢u qua, du bao va tru liéu duoc.

h) Cén danh gia cu thé trén co s¢ khoa hoc vé mat hiéu qua de m& rong ng dung hé
théng dau tai nhiét trong quy 2/2018. Viéc danh gid co ban trén 2 ycu t6: kinh té va mdi trudong.
Cong ty can tiép can sau hon lam chu cong nghé; muc tiéu hudng téi dé cong ty co phan Cao su
Bén Thanh la nha cung ung hé thong cap nhiét loai ndy cho cdc nha may c6 nhu cau sir dung dé
chuyén doi nguon nang luong.

i) Vé xdy dung Hé thong quan ly chat lugng ISO va KPI can thuc chét va thiét thuc, hoat
dong tong thé trén toan hé thong

p) Ban diéu hanh can cé.nhiéu giai phap tt hon dé hoan thanh ké hoach nam 2018. C6
giai phap tang cuong doan két, tao su ddng thun cao, phét huy tinh than dén chu trong diéu
hanh va lanh dao.

3/ Thong nhat véi két qua va bdo céo quy 1/2018 cua Ban Kiém soat.
Ben Thanh t3 chu'c thuc h:en cac ndi dung cua Nghi quyét néu trén. Trong qua trinh thue hlen
¢an ¢o su trao doi théng tin can thiét nhim dat duoc hiéu qua cong viéc.

Nghi quyét nay ¢ hiéu luc ké tir ngay ky.
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