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TONG CONG TY CO PHAN BIA-  CONG HOA XA HQI CHU NGHIA VIET NAM
RUQU-NUOC GIAI KHAT SAI GON Déc lip — Tw do — Hanh phiic

TP. Ho Chi Minh, ngay 11 thing 07 nim 2018

BAO CAO CUA HOI })ONG QUAN TRI VE
KET QUA HOAT PONG NAM 2017 VA BPINH HUGNG NAM 2018

Kinh gtti:  Pai hoi dong c6 dong SABECO

Hoi déng quan trj Téng cong ty ¢ phan Bia - Rugu - Nudc gidi khat Sai Gon (SABECO)
xin trén trong béo cdo Pai hoi dong cb déng vé két qué hoat dong ctia Hbi déng quan tri (HPQT)
trong ndm 2017 va dinh hudng hoat dfng trong nim 2018 nhu sau:

I. Két qua hoat dong trong nim 2017

1. Tinh hinh chung

Nim 2017 la nim c¢6 nhidu bién dong véi nhiéu co héi va thach thie déi véi nganh Bia noi
chung va déi véi SABECO néi riéng.

» Nén kinh t& Viét Nam thugc nhém phat tri ién nhanh, thu nhép binh quan ddu ngudi ngay
cang tang, dac biét la tang 16p trung luu, téc dé d6 thi héa nhanh, dan sé tré chiém 60%. Pay
14 nhiing nhén t§ gitp thi trudng bia Viét Nam duge du bao s& tiép tuc phét trién manh trong
nhitng ndm tai.

m Hlen nay, Viét Nam nim trong Top 10 nuéc san xuét bia hang déu thé gisi va dimng vi tri sb
1 vé tiéu thu bia trong cac nuéc Asean va thir 3 Chau A xét vé mire tidu thy binh quan déu
ngudi khoang 43 lit/ngudi/ndm. Voi mie tang truong 5% day htta hen méi nam, Viét Nam
tiép tuc thu hat sy tham gia dAu tw cia nhiéu héing bia hang déu thé gi6i.

* Trong ndm 2017, ngodi viéc d6i mat véi su thay dbi cia chinh sach thué tidu thu dic biat
ting thém 5% tir 55% 18n 60% ké tir ngdy 1/1/2017, SABECO con phai dbi mat Vi su canh
tranh khoc liét ctia cac nhin bia ddi thu, dic biét 1a cac hang bia nudc ngoai vai tiém luc tai
chinh rit manh va kinh nghiém thi trudng 1au nim.

" Bén canh d6, viéc kinh doanh rugu va nuéc giai khat gip nhiéu khé khin vi su sut giam
manh vé tiéu thy.

2. Két qua thwe hién cdc chi tiéu cia hoat ddng san xuét kinh doanh nim 2017

V6i vi tri din dau vé thi phan bia Viét Nam, ndm 2017 Bia Sai Gon da dat dwoc nhiing con sb
hét stic 4n tugng. San pham bia Sai Gon ciing dugc xuét khiu qua hon 30 quéc gia trén toan thé
gioi.
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Cung véi su diéu hanh quyét liét, bam sat din bién thi trudng cing mot loat giai phap hé tro, w‘
ddy manh hoat dong tiéu thu, SABECO di hoan thanh vuot mirc cdc chi tiu duge giao nidm ‘
2017, cu thé:

Chi tiéu Pon vi tinh 2016 2017 % Ting trudng }
Téong sén rong Triéu lit 1,647 1,791 8.7% |
Téng doanh thu Ty ddng 31,662 35218 11.2% |
Loi nhuéin sau thué Ty dbng 4,517 4,949 9.6%

3. Hoat dong ciia HPQT trong nim 2017

Trong nam 2017, dé chi dao, giam sat hoat dong san xuét kinh doanh cia toan hé théng SABECO,
HPQT di t6 chirc 12 phién hop tryc tiép dé tridn khai c4c ndi dung cong viéc quan trong lam co s&
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Dai hi dz‘;ng co diong thuong nién 2018
SABECO

giup Ban didu hanh SABECO thuc hién hoan thanh ké hoach kinh doanh cua ndm 2017. Ngoai cac

phién hop thudng ky, Hoi dong quén trj cling dé théng qua cdc Nghi quyét bang hinh thic 13y y

kién bang vin ban dé chi dao kip thoi, hiéu qua céc van de phat sinh trong hoat dong kinh doanh

thudc tham quyén ciia HPQT.

BOI vai cac Nghi quyét ctia Hoi ddng quan trj da duoc théng qua, hang thang déu duoc giam sat

tién do trién khai va bao cdo két qua thue hién trong cc phién hop giao ban ctia Ban Didu hanh

hogc thong qua cac phién hop trao dbi, lam viée truc tlep gitta Hoi ddng quan tri va Ban Piéu hanh.

K&t qua chi dao, giam sat cac mat hoat dong ciia Téng cong ty trong nam 2017 thé hién qua céc

linh vuc nhu sau:

3.1. Hoat dong ban hang — marketing

»  Tép trung vao cic hoat dong tiép thi va cdc chién dich xdy dung thuong higu dé cing cb hinh
anh cia SABECO, phu hop véi cac ké hoach chién luge dai han dic biét trong viée dinh vi
tirng nhén hang.

= Danh gia va phan tich ting phén khic thi truong dé trién khai cac chuong trinh tiép thj phu
hop véi ké hoach chién lugce dai han véi sy hd tro tir cac cong ty thuong mai trong khu vue.

= Théa man y&u cau va nhu ciu ciia khach hing trong timg phén khuc thi trudng,

= Gidm st va huéng dan céc chuong trinh h{ trg ban hang dé tang hiéu qua va dam béo tinh
thong nhat trong toan bgd hé thong nham dat dugc ké hoach ban hang di dé ra.

= Tép trung vao cac nha phén phdi va kénh phén phdi chinh dé dép img nhu cdu thi trudng, xem
xét cac chién lugce dinh gia va kha ndng canh tranh cta thi truong,

3.2. Hoat dpng sin xuiit va chudi cung teng

= Pam béo tidu chudn vé phét lwong san phdm bang hinh thirc cai tién quy trinh thu mua nguyén
liu va quy trinh san xuat.

= Pam bao ngudn luc san xudt v6i cong suit va hiéu qua tdi wu.

= Thuong xuyén theo dsi tinh hinh bién déng thi trudng d6i voi cac mat hang nguyén vét liéu
phuc vu san xuat dé kip thoi x4y dung ké hoach mua hang yéi gia ca va chat luong phu hop,
cling nhur giam sat qua trinh cung tung cho cac don vi san xuat.

= Néng cao hiéu qua va kha nang cho chudi cung ing trong hé théng SABECO.

= Dﬁu tu vao cac hoat déng nghién ciru, phat trién san phim méi va ap dung cong ngh¢ tiéq tién
dé da dang hoa danh muyc san pham, nang cao chat lugng san pham va giam chi phi san xuat.

= Duy tri va cai tién hé théng quan 1y phong thir nghiém ISO 17025:2005.

3.3. Hoat dong diu tw phdt trién

= Dam bao tudn thi phap luét vé& déu thdu trong qua trinh thuc hién cac dy 4n dau tu vén.

= Diu tu vao cdc dy 4n mé rong nang luc san xuét nhim dap (ng nhu cAu kinh doanh.

3.4, Cong tdac cong tdac nhin sy

= Sip x‘é'p, didu chinh, kién toan cac bo phén chuyén mén nham tinh gon bd may va pht hop véi
yéu cdu san xuat kinh doanh.

3.5. Hoat dgng ciia cdc cong ty con, cong ty lién két

= Tai thoi diém 31/12/2017, SABECO c6 3 cong ty con véi ty 18 s& hitu 100% vén, 19 cong ty
con chiém ty 1€ s& hitu trén 51% von va 19 cong ty lién doanh, lién két.

. Vgiri viéc san lugng ti€u thu SABECO ting trudng tdt trong nam 201’7, cac cong ty con, lién
két, lién doanh ctia SABECO hoat ddng trong linh vuc chinh (san xuat, ti€u thu bia) va nganh
nghé phu tro truc tiép (bao bi, vin tai, co khi) nhin chupg déu dat két qua kinh doanh kha quan,
tang trudng so voi nam 2016, qua d6 dong gop vao két qua hoat dong chung va gia ting higu
lei nhudn, hiéu qua str dung von ciia SABECO.
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Dai hji dong co dong thiwong nién 2018
SABECO

"  Bén canh do, cac cong ty lién doanh, lién két hoat déng hiéu qua & cac linh vuc khic nhau nhu
ngén hang, bao hiém, bat ddng san... ciing d& gop phan gia tang loi nhuan cho SABECO. Nhin
chung, loi nhuén tir céc cong ty lién két va lién doanh trong nam 2017 da tang dang ké 30% so
véinam 2016.

I1. Pinh hwéng hoat dong ciia HPQT nim 2018

Nam 2018 danh diu c6t méc quan trong trong lich st cia SABECO trong viéc ban vén thanh cong
cho Céng ty TNHH Viét Nam Beverage. V6i sy tham gia quan Ly, dleu hanh ctia cac thanh vién
méi trong b may HPQT va Ban diéu hanh SABECO, cung véi truyén théng lau doi cia thuong
higu Bia Sai Gon, s& gilip Tong Cong ty phat trién va déi méi trong twong lai.

Nhin thite 16 nhiing co hoi va thach thiic phia trude, nim 2018, HDQT SABECO tiép tuc dit ra
nhitng muc tiéu ting truong bén vimg dé tao déng luc cho tién trinh phat trién dai han cua
SABECO. Véi y nghia quan trong d6, HDQT da théng nhit mot sé chi tiéu kinh doanh chinh trinh
Pai hoi ddng cb dong xem xét thong qua nhu sau:

Chi tiéu Don vi tinh 2018
Tong sén lwong Triéu lit 1,803
Téng doanh thu Ty ddng 36,092
Loi nhuén sau thué Ty dong 4,007

Dé trién khai c4c ké hoach kinh doanh cuiia Téng cong ty trong nim 2018 nhim dat dwoc muc tiéu
d& ra, HPQT dinh huéng cac nhiém vu quan trong trong ndm 2018 nhu sau:

Trién khai thuc hién cac nghi quyét cua Pai hdi ddng cb dong bao gdm ké hoach kinh doanh nam
2018.

= Tap trung ngudn lyc xdy dung thuong hiéu va céc hoat dong phét trién thi truong.

= DPiy manh cong tac nghién ciru, phat trién nham nang cao chét lugng san phim va cho ra doi
céc dong san pham mai.

= Nang cao hiéu qua chudi cung tmg trén toan hé théng SABECO.

= Thyec hién t6t céc hoat dong quan trj doanh nghiép.

= Tép trung cai thién va déy manh hiéu qua kinh doanh.

= Cam két phat trién bén viing cho cong ddng va méi trudng.

Trén déy 1a bao cdo két qua hoat dong trong ndm 2017 va phuong huéng hoat dong ndm 2018 cua

Hoi dbng quan tri. Kinh trinh Hai déng quan tri xem xét va gp y kién dé hoat déng cua HPQT
ngay cang hidu qua hon, gép phén cho sy phét trién 6n dinh va bén viing ciia SABECO.

Tran trong cam on!
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L TPEkG CAO HOAT PONG CUA BAN KIEM SOAT NAM 2017

Tp. H6 Chi Minh, ngay W thang T ném 2018

Kinh giri:  Dai hoi dong c¢d déng SABECO

Cén cir chire nang nhi¢m vy ctia Ban Kiém so4t dwgc quy dinh tai Lut Doanh nghiép va
Diéu 1¢ Téng cong ty cb phin Bia — Ruou — Nude giai khat Sai Gon;

Cin ctt két qua hoat dong sin xuét kinh doanh ctia Téng cong ty me va hé théng Sabeco.

Cén cur °ké’[ qua téng két hoat dong cua hoi df“)ng quan tri, ban diéu hanh va hoat dong cia
Ban Kiém soat trong nam 2017,

Ban Kiém soat xin trinh Pai hoi ddng cb déng SABECO béo céo hoat ddng ciia Ban l
Kiém soat, két qua tham dinh Bdo céo tai chinh ndm 2017 va danh gia vé hoat dong cta

SABECO trong nidm tai chinh 2017.

I. THAM DPINH BAO CAO TAI CHINH

Trén co s& soat xét bdo cao tai chinh ndm, da trao ddi thong nhat y kién trong ndi bd Ban
Kiém so4t. Ban Ki€m soat nhat tri cdc so li€u trong bao cao tai chinh 2017 da duge ki€ém

toan, thdng nhit v6i nhitng v kién danh gié ciia Cong ty PWC.

Thay mit Ban Kiém soat, t6i xin trinh bay tém tit mot sb chi tidu chinh giup quy vi cb
ddng tién theo doi, doi chicu:

CAC SO LIEU TAI CHINH TOM TAT
(Nam tai chinh két thac ngay 31/12/2017)

Bang Can doi ke toan

Pon vi: Dé‘ng Viét Nam

Ma s6 Cic chi tieu SO lnit;u bio cao So liéu bzu’)= cao
cong ty me hgp nhat
100 | A. TAISAN NGAN HAN 11,323,011,283,213 | 13,686,327,476,651
200 | B. TAI SAN DAI HAN 6,156,832,349,207 8,327,361,633,259
270 | TONG CONG TAI SAN 17,479,843,632,420 | 22,013,689,109,910
300 | C. N PHAI TRA 5,370,277,081,680 7,593,162,674,962
400 | D. VON CHU SO HUU 12,109,566,550,740 | 14,420,526,434,948
411 | Vén cb phin 6,412,811,860,000 | 6,412,811,860,000
418 | Quy déu tu phat trién 760,819,802,040 1,118,963,482,640
420 | Quykhéc thujc vdn chit s& hiru 5,327,112,664
421 | Loinhudn sau thué chwa phan phbi 4,935,934,888,700 5,823,903,898,574
440 | TONG CONG NGUON VON 17,479,843,632,420 | 22,013,689,109,910




Két qud kinh doanh

. X e S lidu bdo cdo S6 lidu b4o cdo
Ma so Chi tiéu * :

cong ty me hop nhit

1. Doanh thu ban hang va cung cap 34.503.890.606.310

dich vu oo e 34,438,171,048,592

11. Loi nhuén thudn tir hoat dong
30 | kinh doanh
{30=20+(21-22)+24 - (25 + 26)}

5,290,821,311,801 6,062,218,632,164

15. Tong lgi nhudn ké toan trude thué

01 (50 = 30 + 40)

3,282,983,291,221 6,077,091,655,134

(So liéu chi tiét xin quy c6 dong tham khdo Béo cdo tai chinh 2017 dé kiém todn)

Coéng ty TNHH PwC (Viét Nam) da nhin xét ring béo céo tai chinh clia Sabeco (ké ca
bdo céo tai chinh riéng ctia Cong ty me va béo cdo tai chinh hop nhét cia SABECO) da
phan 4nh trung thyc va hop ly trén khia canh trong yéu vé tinh hinh tai chinh cua
SABECO tai thdi diém 31/12/2017.

Ching t61 ghi nhan vé tinh ddy du, 10 rang coa sb liéu duge trinh bay trong béo céo tai
chinh kiém toan, thuc hién bai Cong ty TNHH PwC (Viét Nam).

. Y KIEN PANH GIA VE HOAT PONG QUAN TRI, PIEU HANH

1. HbQT da tién hanh nhidu phién hop dinh ky va 1iy v kién thong qua cac Nghi quyét,
quyét dinh 1dm co s& cho diéu hanh Téng cong ty.

2. Chiing t6i nhit tri véi ndi dung bao cdo danh gid hoat dong va giam sat didu hanh
ctia HPQT. Thng cong ty hoan thanh va hoan thanh vuot nc tAt ca céc chi tiéu ké
hoach @i déng ky voi Dai hoi dong co dong.

3. Niam qua Tong Cbng ty tién hanh didu chinh co cdu t6 chirc hoat dong bd may tai
TCT va mot s cong ty con.

4. Ban didu hanh co ban thuc thi tot cdc Nghi quyét, Quyét dinh cua HDQT, tuén thu
quy ché, quy dinh ndi bo. Chi trong cOng tac quan tri san xudt, siét chat dinh mre
ti€u hao nguyén nhién vét liéu, tiét kiém chi phi trong cic Nha may san xuét.

5. Cong tdc lap ké hoach con chua kip thai theo thai gian qui dinh, chwa hoach dinh 13
ké hoach chi phi theo timg san phim timg vung san xudt, ting ving tiéu thu.

6. Vé tidu thy sin pham ¢ xu huéng dich chuyén tr cac san pham cd bién loi nhudt
cao chuyén sang cic san phim c6 bién loi nhuin thip.

Bén canh cac mit manh, yeu néi trén, hién nay tdng cong ty dang trong qua trinh chuyén
601 c6 sy tham gia clia ¢b ddng méi vao HDQT va ban dicu hanh ching to1 tin tudng
rang véi sur tham gia cua cdc nhan sw mdi s€ dua Sabeco phat trién t6t hon. V6i mong
muon dong gop cho sw phat trién clia Sabeco Ban kiém soat xin c6 mét sd ¥ kién, kién
nghi véi HPQT va ban diéu hanh cin nhic xem xét trong nhiém ky méi nhu sau:

1. Vé diu twr

- Tbng Cong ty can cb chlen luge dau tu vao cac linh vue kinh doanh tidm ndng de
stt dung hiéu qué céac ngudn hre dbi dao ma Téng Céng ty dang nfm giit nhw dét
dai, tai san ¢ cong ty me va cac cong ty con, cong ty lién két.

- Céc nganh kinh doanh khéc ngoai bia, thudc Téng Céng ty, cin cin nhic quan
tdm hon va cé ch1en luge dau tu phét trién vé rrgu, nwde giai khét, bao bi...

- Xem xét thoi vbn d6i véi cac khoan dau tw khong hidu qua




V& quéin tri

Téng Cong ty cin tiép tuc tai co céu hé théng ban hang, quan tri tén kho, van
. ddm bao viéc quan ly xuyén subt théng nhit trong hé thong, khéng ¢ tinh

trang hang hoa l4n ving lan tuyén, quan 1y dwgc hing héa tdn kho tic thi vé san

pham bao bi va cac vat tu phy tung...

Téng cdng ty cin xay dung thong nhit hé théng quan tri: sao cho danh gid dugc

hé thong cac nha may san xuit, qudn trj gid thanh san xuét theo sat chu ky san

xudt, danh gid duoc hiéu qua san xudt cia ting san pham danh gia cic cong ty

ban hang theo timg sin pham, ving tiéu thy, thdng nhét cdc tiéu chi tir vide lap ké

hoach va ghi nhén chi phi trong thue té theo san phim va theo khu vuc dé danh

gia viée thye hién ké hoach..

Ung dung céc phan mém ké toan va quén trj dé dap tmg cac muc tiéu trén.

IMI. BAO CAO VE HOAT PONG CUA BAN KIEM SOAT

Ban Igjém soat da thue hién nhiém vu cia minh theo quy dinh cta Ludt Doanh nghiép
va biéu I¢ Sabeco, cu the:

S6 lwong cac phién hop BKS gom:

01 phién chuén bi thong qua bdo co BKS trinh PHPCP nidm 2017, thanh phan
tham du 3 thanh vién;

01 phién vé cong khai tai san thu nhép, thanh phan tham dy 2 thanh vién chuyén
trach.,

01 phién V& béu lai Truéng Ban kiém soat, thanh phin tham dy 2 thanh vién,

01 phién phan céng cdc cong viée cua thanh vién ban kiém soét, thanh phan tham
dur 2 thanh vién.

Hoat dng gidm sat ciia Ban Kiém soat doi véi Hoi dong quan tri va Ban Gidm
A s A S
doc dieéu hanh:

Thyc hi€n viée bao cdo cia ban kiém so4t véi PHPCD; doc cic bdo cdo, nghi
quyét, thong bdo quyét dinh, cac phiéu 14y ¥ kién ctia HPQT; tham gia cdc cudc
hop HPQT, Hop giao ban thing ctia Ban diéu hanh, di tim hiéu tinh hinh hoat
dong & cac don vi, tham dy DHDCD ctia cdc cong ty con, cong ty lién két, lién
doanh..., gip g& khach hang, c¢b déng dé thuc hién chirc nang giam sat cia ban
Kiém soat Thudng xuyén theo doi, ra soat xem xét gbp y vé tinh hop ly hop
phép, trinh tu thl tuc cta viéc ban hanh Nghi quyet cua HDQT, cac quyet dinh
ctia Ban diéu hanh, nhim bio dam sy ding din v vi quyén loi ctia cd dong
SABECO.

Sw phéi h0'p hoat dong giita Ban Kiém soat, Hoi ddng quan tri, Ban Giam dbe
diéu hanh va cAc can by quan 1y khéc:

Thyc hién viée thong nhit ¥ kién du thao bdo céo ctia Ban kiém soét théng qua
HDbQT théng nhit m&i ban hanh, tham gia y kién trong cdc cude hop HDQT hodc
phleu lay ¥ y kién néu thiy cin thiét. C6 céc ¥ kién cén thiét cho HPQT theo cic
phiéu ¥ kién, trong céc cude hop HDQT va dong gop ¥ kién qua mail va vin ban
cho HPQT va Tong Gidm Déc vé& KH 2018 va quan tri chi phi ngay 27/12/2017.

Kiém tra, gidm sat hoat dong cia co s6, td chirc thu thap théng tin va thim tra
xac minh théng tin, phéin tich danh tinh hinh, dwa ra y ki€n gop y db1 voi céac ca
nhén, don vi.

Cic dé xuét kién nghi nhim ning cao hi¢u qui hoat djng quin ly cia cong ty:

Cho cac ¥ kién trong céc cude hop HDQT, y kién vé vige thué tu Van danh gia
md hinh quan tri va ban hanh qui ché hoat dong Ban kiém soat, ¥ kién vé& viée




xay dung quin tri chi phi theo nhdn hang, theo vung tiéu thu, hoat dong HPQT
nén tap trung vao hoach dinh chién lwge, dinh huéng va kiém soat hoat dong cua
ban diéu hanh theo chién luoc va dinh hudéng cia HDQT ..

Luwa chon kiém todn

- D tién hanh lya chon kidm toan doc lap nim 2018 bdo cdo HPQT vi dai cb
ddng bat thudng quyét dinh.

IV. PHUONG HUONG HOAT DPONG CUA BAN KIEM SOAT 2018

Cén clr nhiém vy myc tiéu chiing 01 xay dung ké hoach cho cong téc kiém so4t nim
2018 trinh Dai hoi dong cb dong théo luén, bidu quyét thong qua, cy thé:

1. Tiép tuc gidm st va ddnh gid tinh hinh thyc hién Nghi quyet cua DPHDBCD.

2. Kiém tra gidm sat viéc ban hanh cic Nghi quyét, quyet dinh ctia Hoi ddng quan
tri phu hop véi Diéu 1& Tong cong ty, Nghi quyét PHDCD va pht hop véi qui
dinh ctia Phap ludt.

3. Tu co so diéu chinh ciu tric hoat dong cua HDQT, ban diéu hanh va céc ban
chitc ning, Ban kiém soat s€ tién hanh didu chinh cc ké hoach hoat ddng cua
minh phu hop dé giam sat t6t cac hoat ddng ctia Téng cong ty dé dam bao lgi
ich cho ¢ dong cua Sabeco.

4. Tlep tuc duy trl va ting cudng viée di co so va thi trudng, k1em tra gidm sat,
nim bat tinh hinh, tham gia y kién gop ¥ tham muu cho HPQT, Téng Gidm dée.

Trén diy la nhitng ndi dung Ban Kiém so4t trinh Dai hoi ddng ¢ dong.
Chuc dai hdi thanh cong tot dep.

Xin cam on. ) ]
TM. BAN KIEM SOAT

TRUONG BAN
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Nguyén Vin Minh




SAIGON BEER — ALCOHOL — SOCIALIST REPUBLIC OF VIETNAM

BEVERAGE CORPORATION Independence — Freedom — Happiness
Ho Chi Minh City, July 11" 2018

REPORT OF THE BOARD OF DIRECTORS
FOR 2017 PERFORMANCE AND 2018 ORIENTATION

To: Shareholders of SABECO

The Board of Directors of Sai Gon Beer-Alcohol-Beverage Corporation (SABECO) would like
to report to the Annual General Meeting of Shareholders on 2017 performance and 2018
orientation.

I. Assessment of 2017 Performance
1. Overview

2017 was a year with both opportunities and challenges for the Vietnam beer industry in general
and for SABECO.

*  Vietnam economy is growing fast with increasing GDP, increasing per capita income, increasing
urbanization and young generation accounts for 60% of total population. These drive the demand
consumption and support future growth for the Vietnam beer industry.

" Vietnam is listed in the top 10 beer manufacturing countries, ranked 1% in Asean and 3" in Asia in
terms of beer consumption, with an average of 43 litres per capita per year. With a promising 5%
growth per year, Vietnam has been an attractive market for all players in the beer industry.

" Increase excise tax by 5% from 55% to 60% since 1¥ January 2017.

= Intense competition among beer companies within Vietnam market, especially foreign
global beer companies with extensive market experience and strong financial resources to
invest in productivity improvement and to spend on marketing and advertising.

» The spirits and beverage businesses have experienced many difficulties with the decline in
consumption.

2. Business Performance in 2017

As a leader in Vietnam beer industry, SABECO has achieved remarkable results in 2017 and has
exported products to over 30 countries.

The Company had maintained its financial performance in 2017 with good growth compared to
2016 in terms of sales volume, revenue and profit. The key results of 2017 are reported in the
table:

Categories Unit 2016 2017 % growth rate
Total Volume Million Litres 1,647 1,791 8.7%
Total Revenue Billion VND 31,662 35,218 11.2%
Profit After Tax Billion VND 4,517 4,949 9.6%

3. The Board of Directors’ Activities in 2017
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In 2017, SABECO’s BOD held twelve (12) meetings to facilitate the implementation of
company strategic plans and to supervise the business activities of SABECO system. Apart
from regular BOD meetings, the Board also approved resolutions through opinions lifts for
urgent business decisions.

The approved BOD resolutions are delegated to the Board of Management for implementation
in line with business plan. Summary of BOD’s supervising activities were outlined below:

3.1. Sales and Marketing Activities

= [Invested in marketing activities and branding campaign to strengthen Company’s image, in
line with long-term strategic plans particularly in positioning of each brands.

Assessed and analysed each market segment to deploy appropriate marketing programs in line
with long-term strategic plans supported by regional trading companies.

Satisfied customer’s requirements and needs in each market segment.

Monitored and guided the sales support programs to increase effectiveness and ensure
consistency throughout the system for achievement of targeted sales volume.

= Focused on key distributors and distribution channels to meet market demand, taking into
consideration the pricing strategies and market competitiveness.

3.2. Production and Supply Chain Activities

= Maintained highest standard for product quality by improving procurement process of raw
materials and production process.

Ensured production resources are operating at optimum capacity and efficiency.

Closely monitored price movement of raw materials and ensure timely purchasing of
production materials to ensure production costs are optimized.

Enhanced efficiency and capabilities for supply chain within SABECO system.

Invested in R&D activities and applied innovative technologies to diversify product
portfolio, to improve product quality and reduced manufacturing costs.

= Ensure compliance of laboratory’s management system ISO 17025:2005.

3.3. Investment Activities

= Ensure compliance with law on bidding during implementation of capital investment
projects.

= ]nvested in projects for expansion of production capacity in order to meet business needs.

3.4. Human Resource Activities

= Reviewed Company’s structure to increase effectiveness of business management.

3.5. Subsidiaries, Associates and Joint Ventures’ Activities

s Asat 31st December 2017, SABECO has 3 wholly-owned companies, 19 subsidiaries with
over 51% of ownership and 19 associates and joint ventures.

= With the growth in sales volume in 2017, most of SABECO’s subsidiaries and associates in
core business activities (beer manufacturing and trading) and supporting industries
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(packaging, transportation, mechanical) had recorded positive results in comparison to
2016, thereby increased the effectiveness of SABECO’s capital investment.

In addition, other associates and joint ventures in non-core businesses (e.g. banking,
insurance, real estate, etc.) also contributed to the growth in profit in 2017. Overall, profit
from associates and joint ventures in 2017 had significantly increased by 30% as compared
to 2016.

11. 2018 Orientation

2018 marked a significant milestone in the history of SABECO as the sale of majority equity stake
to Vietnam Beverage Co. Ltd. was completed. With new members of the BOD and BOM joining
the Company, coupled with the long-lasting tradition of Saigon Beer brand, will lead the Company
to a next phase of development and transformation. Thus, 2018 is a pivotal year for the Company to
continue generating business momentum and pursuing targeted performance. The BOD would like
to propose the following business plan for 2018:

Categories Unit 2018
Total Volume Million Litres 1,803
Total Revenue Billion VND 36,092
Profit After Tax Billion VND 4,007

To achieve the proposed 2018 business plan, the BOD would provide directives in the following
areas:

Implement resolutions of the General Meeting of Shareholders including achieving 2018
business plan.

Focus resources on branding and marketing activities/

Promote research and development initiatives to improve on product quality and develop new
product offerings.

Enhance capabilities and efficiency of supply chain throughout SABECO system.
Implement good corporate governance practices.
Focus on improving business productivity and efficiencies.

Commit to achieving sustainable development for the community and environment.

The Board respectfully propose to 2018 General Meeting of Shareholders the BOD report for
approval.

Sincerely,

3

ON BEH%%&QM%EBOARD OF DIRECTORS
YA
O PHAN
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To: Shareholders of SABECO

Pursuant to the functions and tasks of the Board of Supervisors prescribed in the
Enterprise Law and the Charter of SABECO;

Based on the business performance of the Corperation and SABECO system;

Pursuant to the overall of the performance of the Board of Directors, the Board of
managerment and the Board of Supervisors in 2017;

The Board of Supervisors would like to submit to Shareholders of SABECO the report
on the activities of the Board of Supervisors, the financial and operation evaluation of

SABECO in 2017.

I. EVALUATION FINANCIAL SATEMENTS

Based on the assessement of the 2017 audited financial statements, the Board of
Supervisors agreed that the 2017 audited financial statements are consistent with those of
the PWC.

On behalf of the Board of Supervisors, I would like to summarize the following key
indicators:

THE SUMMARY FINANCIAL DATA
(Fiscal year ended on 31/12/2017)

Balance sheet

Units: Vietnamese Dong

Code Tk Separate balance | Consolidated balance
sheet sheet
100 | A. CURRENT ASSETS 11,323,011,283,213 13,686,327,476,651
200 | B. LONG-TERM ASSETS 6,156,832,349,207 8,327,361,633,259
270 | TOTAL ASSETS 17,479,843,632,420 22,013,689,109,910
300 | C. LIABILITIES 5,370,277,081,680 7,593,162,674,962
400 | D. OWNERS’ EQUITY 12,109,566,550,740 14,420,526,434,948
411 Owners’ capital 6,412,811,860,000 6,412,811,860,000
418 Investment and development funds 760,819,802,040 1,118,963,482,640
420 Other funds 5,327,112,664
421 Undistributed earnings 4,935,934,888,700 5,823,903,898,574
TOTAL LIABILITIES AND
440 OWNERS’ EQUITY 17,479,843,632,420 22,013,689,109,910




Income statement

Separate income Consolidated
Code Items .
statement income statement
1 1. Sales 34,503,890,606,310 34.438,171,048,592
10 11. Net operating profit
{30 =20+ (21 - 22) +24 - (25 + 26)} 5,290,821,311,801 6,062,218,632,164
15. Net accounting profit before tax
50 (50 = 30 + 40) 5,282,983,291,221 6,077,091,655,134

(Please refer to Audited Financial Statements for more details).

PwC (Vietnam) Limited commented that Sabeco's financial statements (both the separate
financial statements and consolidated financial statements of SABECO) reflect the
truthfulness and reasonably on the key aspects of the Sabeco’s financial situation as of
31/12/2017.

We record the completeness and clarity of the data presented in our audited financial
statements, prepared by PwC Vietnam.

11. COMMENTS ON ACTIVITIES OF MANAGEMENT AND
ADMINISTRATION

1. The Board of Directors has carried out many regular meetings and consulted the
resolutions and decisions as the basis for the management of the Corporation.

2. We agreed with the content of the BOD's report on operation results 2017. The
Corporation has completed and fulfilled all planned targets approved at the
Annual General Meeting of Shareholders.

3. The Corporation amended its organizational structure at the Head Quarter and
several subsidiaries

4. The Board of managerment basically performs well the resolutions, decisions of
the Board of Directors, and abides by internal regulations and regulations.
Focusing on production management, tightening the consumption norms of raw
materials and materials, saving costs in the breweries.

5. The planning is not met the deadline, not clearly defined cost plan by each
product in each production area, each region.

6. It has been observed that the consumption of products has shitted from high
margin products to low margin products.

Other than the above mentionned strengths and weaknesses the corporation is in the
process of transition with the participation of new shareholders in the Board of Directors
and Board of management. We believe that with the participation of new directors and
managements will bring Sabeco to agreater heights. The Board of Supervisors would
like to popose the following for implementation in 2018-2023:

1. In the field of investment

- The Corporation needs to invest in potential business areas in order to efficiently
utilize the abundant resources held by the Corporation such as land and assets of
the parent company and its subsidiaries, associates and joint ventures.

- For non-beer business under the corporation, should be paid more attention and
have investment strategies for development of wine, beverage, packaging etc.

- To consider divesting loss-making investments.




I11.

Corporate governance

The Corporation needs to continue to restructure the sales system, inventory
management, transportation etc to ensure uniform management throughout the
system, not eliminate cross-terriory selling and manage the instant inventory of
products, packaging and spare parts etc.

The corporation needs to develop a unified management system so that it can
assess the production system, manage the production cost closely to the
production cycle and evaluate the production efficiency of each product.
Evaluate the sales companies according to each product, each region, unify the
criteria from planning and recording the actual costs per product and by region,
to assess the plan implementation ...

The corporation should invest and improve on the application of accounting and
management software to meet the stated objectives.

REPORT ON THE ACTIVITIES OF THE BOARD OF SUPERVISORS

The Board of Supervisors has performed its duties in accordance with the Enterprise
Law and Sabeco’s Charter:

Number of meetings of the Board of Supervisors:

01 session to prepare the report of the Board of Supervisors submitted to the
General Meeting of Shareholders in 2017, 3 members attended,;

01 session on publicity of Board member’s income, 2 full time members
attended.

01 session Regarding the re-election of the Board of Supervisors, 2 members
attended.

01 session to assign tasks of members of the Board of Supervisors, 2 members
attended.

Supervision activities of Board of Supervisors to Board of Directors and Board
of Management:

Carry out the report of the Board of Supervisors with the Annual General
Meeting of Shareholders; study reports, resolutions, decision notices, BOD’s
opinions lifts; attend meetings of the Board of Directors, monthly meetings of the
Board Of Management, inquire about the performance of the units, attend the
General Meeting of Shareholders of the subsidiaries, associated companies, joint
ventures etc, meet customers and shareholders to perform the supervisory
function of the Board of Supervisors. Regularly reviewing and commenting on
the lawfulness, order and procedures of the issuance of resolutions of the Board
of Directors and decisions of the Board of Management, to ensure the correctness
and the interests of SABECO shareholders.

Coordination between the Board of Supervisors, the Board of Directors, the
Board of Management and other managers:

Conducting a consensus on the draft report of the Board of Supervisors through
the Board of Directors agreed to newly issued, commented in the BOD meetings
or opinion lifts if deemed necessary. Necessary opinions for the Board of
Directors based on opinion lifts, board meetings and comments by mail and
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documents to the BOD and the General Director on Plan 2018 and cost
management dated 27/12/2017.

- Tnspect and supervise the operation of the corperations, organize the collection of
information, verify information, analyze the situation and give comments to
individuals and units.

Recommendations to improve the effectiveness of the management of the
company:

- Comments at BOD meetings, comments on the hiring of consultants to evaluate
the governance model and the issuance of the operating regulation of the Board
of Supervisors, the idea of building cost management by brand, by region, BOD
activities should focus on strategic planning, direction and supervision of the
Board of Directors in accordance with the strategy and direction of the Board.

Choice of audit:

- Select the independent auditor in 2018 report to the Board of Directors and
extraordinary general metting annual shareholders to decide.

IV. ACTION PLAN OF THE BOARD OF SUPERVISORS 2018

Pursuant to the mission objectives we build up the control plan 2018 to report the Annual
General Meeting of shareholders for discussion and voting, in detail:

1. Continuing to monitor and evaluate the implementation of the Resolution of the
General Mecting of Shareholders

2. To inspect and supervise the promulgation of resolutions and decisions of the
Board of Ditrectors in conformity with the Charter of the Corporation and the
Resolution of the General Meeting of Shareholders and in accordance with the
provisions of law.

3. From the basis of adjusting the structure of the Board of Directors, the Board Of
Management and the functional departments, the Board of Supervisors will adjust
their operation plans accordingly to supervise the activities Sabeco to ensure the
benefits for Sabeco's shareholders.

4. Continuing to maintain and enhance the supervision of base and market, to
supervise, to grasp the situation, to give advice to the Board of Directors and the
General Director.

The above are contents of the Board of Supervisors submitted to the Sharecholders of
SABECO

Happy successful congress.
Thanks for your times

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

Nguyén Vin Minh




