CONG TY CP SXKD XNK BINH THANH CONG HOA XA HOI CHU NGHIA VIET NAM
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“Tp.Ho Chi Minh, Ngay 19 Thang 7 ndm 2018
BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang /Nim 2018)

- Uy ban Chitng khodn Nha nuéce
- S& Giao dich Chitng khodn Tp. H6 Chi Minh

Kinh gui:

= Cong ty dai ching CONG TY CO PHAN SXKD XNK BINH THANH

*  DPia chi : 334A Phan Vin Tri, P.11, Quan Binh Thanh, Tp.HCM
»  Dién thoai : 028 - 35162288 Fax: 028 - 35160118

= Von diéu l¢ : 139.245.880.000 dong.

* M3 ching khodn GIL

I. Hoat dong cua Dai hoi dong cb dong:

Thong tin v& cic cude hop va Nghi quyét Dai hoi ddng cb dong : Cudc hop Dai hoi dong c6
dong thuong nién 2018 - 1an 1 dugc t6 chirc vao ngay 19/04/2018 khong du ty 1é dé tién hanh.
Do dé, Pai hoi dong c¢b dong thuong nién 2018 - 1an 2 dugce tién hanh vao ngay 15/05/2018 da
thong qua Nghi quyét nhu sau :

Stt [ S§ Nghi Ngay Noi dung
No. quyét

I [Nghi Quyét 15/05/2018 [Théng qua Bio cdo thuong nién 2017 cua Cong ty g;’}'m: -

DHCD = Bao cdo Ban Giam doc nam 2017
thuong nién * Bdo cao hoat dong cua HDQT ndm 2017
2018 »  Bjo cdo cua Ban Kiém soat nam 2017

» Bio cdo ctia Cong ty kiém toan nam 2017
Thong qua cdc to trinh tai Dai hoi dong ) dong

= Phéan phdi loi nhuan ndm 2017

= Ké hoach SXKD va c6 tire 2018

* Ngan sach dau tu cho 2018
Kc hoach ting von dicu 1é (phat hanh ¢d phiéu dé tra
¢ tire 2017, , phat hanh co phiéu dé thuong cho CBNV.
phét hanh ¢6 phiéu cho ¢b dong hién hitu ) va phat hanh
) trai phiéu
Stra doi didu le Cong ty
Quy ché ndi bd vé quan tri Cong ty -
Chu tich HDQT don;: thoi la Tong Giam doe Cong Ly
Lua chon Cong ty kiém todn cho 2018
* Thu lao cia HPQT nédm 2018
Biu Hoi dong Quén tri nhiém ky 2018-2023 gom:
1. Ong. Lé Hung
Ong Nguyén Viét Cuong
Ong3 NELI}’GH Htru Phtic
Ong. Tran Thanh Tung
Ba.  Nguyén Thi Minh Hiéu

oW




II. Ho6i dong quén tri (6 thing / Nim 2018):

115

Théng tin vé thanh vién Hoi ddng quan tri nhiém ky 2018-2023:

S6 | Thanh vién HPQT Chievu | Ngaybiit | S6 | Ty1é | Ly do khong |
T diu / Ngay | budi tham dy hop
khong con | hop
Ia thanh tham
viecn HDQT | dw L o
1| Ong. L¢ Hung Chutich 145052018 | 08/08 | 100%
HDPQT NK
2018-2023 e
2 | Ong. Nguyén Viét Thanh vién | ;< e o7 |
G HPQT NK 15.05.2018 | 08/08 | 100%
2018-2023 o
37 L OnE TS G RD S;S&l}‘;‘ié‘ 15.05.2018 | 08/08 | 100%
2018-2023 e
4 | Ong. Tran Thanh Tung | Thanh vién Puge bau vio
| HPQTNK | 15.05.2018 | 03/08 | 38% Thanh vién
2018-2023 HPQT NK
2018-2023 tai
PHBCDTN
ngay 15/5/2018 |
S | Ba. Nguyén Thi Minh Thanh vién | Puoc bau vao |
Hiéu HDQT NK | 15.05.2018 | 03/08 | 38% | Thanhvién |
2018-2023 HPQT NK
2018-2023 tai
DHDCDTN
ngdy 15/5/2018
6 | Ong. Nguyén Hoai Nam | Thanh vién | 25.04.2013/ | 05/08 | 62% | Hét nhiém ky
: HDBQT NK | 15/05/2018
2013-2017 )
7 | Ong. Lé Trung Hai Thanh vién | 25.04.2013/ | 05/08 | 62% | Hét nhiém ky
HDQT NK | 15/05/2018
2013-2017 i ol

2. Hoat dong giam sat cia ADQT dobi voi Ban Gidm d(“}_c:

b ]

2.1

vé quén ly kinh doanh:

Cén ctr vao Ke hoach san xuét kinh doanh nam 2018 do Dai hoi dong ¢6 dong phé duyét, Tong
Giam ddc trién khai cdc giai phap kinh doanh, ké hoach cong viéc hang thang, hang tuén mot cach
linh hoat dé phu hop voi tinh hinh thuc té va yéu cAu ctia HDQT. Qua trinh thuc hién cong tac
diéu hanh quan ly Cong ty tudn thi ding phéap ludt, diéu 1¢ Cong ty quy dinh.



2.2,

Vé quan ly tai chinh:

Tinh hinh tai chinh ¢ong ty 6 thang dau ndm 2018 lanh manh, von dwoc bao toan va phat trién
dam bao hai hoa loi ich cta c6 dong va nguoi lao dong.

Cong tac thong tin, béo cédo kip thoi, quyét toan ding theo quy dinh, ddm bdo cho viée di¢u hanh
va kinh doanh hi¢u qua.

3. Hoat dong cia cic tiéu ban thudc Hji dong quan tri:

il

Tic¢u ban chién luge :

Tiéu ban chién lugc da cing Vol Téng Giam doc hoach dinh chién luoc phat tr ién
trung va dai han cua Coéng ty, tiép tuc tap trung cho san xuat, hoan thién, sap xtp p bo
may t6 chiic quan ly cong ty va cdc Cong ty con, dic biét la doi ngl quan ly cip
trung, theo huong quan ly tap trung, tinh gon va hiéu qua, chu trong vao cac hoat
dong san Xual quan 1y chat lugng, quan ly Chudi Cung ung, co cau lai quy mo, mat
hang san xudt cua cac nha may nhiam gia ting hi¢u qua va ning luc sin xuat.

Cung voi i“ong, Giam déc, thuong xuyén xem Xét, tr ién khai cac giai phap giai phong
nhanh hang ton kho, cal tién cong tac Ké hoach, mua hang va diéu do. nghién ctu
phat trién san phim mai, phét trién k hach hang, quan ly va giam thiéu hao phi trong
san xudt, dam bao cho hoat dong san xuat duoc lién tuc théng qua viéc hoan thién
lai hé théng quan 1y chit lugng, chudn hoa céc quy trinh trong hé thong, tang cuong
kiém soat ndi bo, giam thoi gian ton kho ciia hang hoa dé gia tang hi¢u qua trong
hoat dong san xuét kinh doanh.

Cai tao lai hé théng kho hoan thién hon theo tiéu chuan khach hang,

Tiép tuc hoan thién nhitng Quy trinh, Quy ché va Hé théng quy chuan chit luong.
Tiéu ban Nhén su- Tién lwong:

Cai tién cac chinh sach ddi voi ngudi lao dong nhdm 6n dinh va thu hit nguon nhan

luc, cai tién hé thdng luong, thudng dé tao dong luc thic ddy ting ning sudt trong
san xudt va tang thu nhap cho nguoi lao dong

Tuyén dung va dao tao nguon nhan luc dap img yéu cau ngay cang cao. phu hop vor
quy mé phat trién cua Cong ty.

G
-

Khen thudng cho nhing tép thé va ca nhan lao dong gioi, xuat sic.

¥
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Ti¢u ban tai chinh — Dau tuw :

Tiéu ban tai chinh da cung voi Tong Giam doc :

Thuc hign k& hoach von va nguon von dam bao st dung hiéu qua nguon von trong
hoat dong tai chinh

Trién khai cong tac kiém tra, kiém sodt va giam sat hoat dong tai chinh. giam sal gia
tri luong hang ton kho dé ¢6 nhiing giai phép kip thoi, 6n dinh tinh hinh tai chinh
doanh nghiép.

Dénh gid dinh ky tinh hinh thye hién cac hang muc dau tu chinh trang Nha may,
Kho, xéy dung Khu van phong, dAu tu trang thiét bi dé ¢6 nhimg quyét dinh phti hop
nhidm dam bao hiéu qua cta von dau t.

26ng tac ké toan tai chinh dam bao tuan thu day du quy dinh cua Nha nuoc va Dicu
1€ Cong ty .
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3.4.
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Tiéu ban Quan h¢ ¢6 déng:

Tiéu ban da chu dong gap g0, tlep xuic, giai dap kip thoi moi thic mac, khiéu N cud
cdc nha du tu, dam bao cung cap thong tin kip thoi va chinh xéc cho cac cd dong
ciing nhu cac quy dinh vé cong bo théng tin cua Uy ban chimg khodn Nha nugc va
S& Giao Dich Chimg Khoan Thanh Phé Ho Chi Minh.

Tiéu ban Kiém todn ndi bd:
Dugec thanh lap theo:
(i)  Nghi quyét cudc hop thuong nién ctia Dai Hoi Dong C6 Dong Cong Ty vao ngay
IS thang 05 nam 2018;

(1) Nghi quyet s6 11/2018/NQ- -HDQT ngay 22 thang 05 ndam 2018 cua Ho1 dong
Quan tri vé viéce thanh lap cac tiéu ban truc thudc Hoi déng Quan tri:

(iii)) Nghi quyct 36 ]8/2018;’NQ HPQT ngay 06 thang 07 nam 2018 cua Hoi dong
Quan tri vé viéc bd nhiém cac thanh vién Tiéu ban Kiém toan Noi bo.

Hoat dong cua Tiéu Ban tufin theo:

(i) Diéu lé duoc Dai hoi df"mg cb déng thong qua va dugc ban hanh theo Quyét dinh
27/2018/QD-TGD ngay 05 thang 06 nam 2018 cua Tong Giam doc:

(i) Quy ché noi bo vé& quan tri duge Pai hoi dong ¢d dong thong qua va duoc ban
hanh theo Quyét dinh 28/2018/QD-TGD ngay 05 thang 06 ndm 2018 cua Tong
Giam doc;

Cac cugc hop cua Ticu ban:

bsu%i Ty 1¢ Ly do
Thanh Vién - —— tham khong |
= BKS ey Ngflg by igp du tham du
dau tham b eors
du op 4!
- : '. Ja S
Ong. Tran Truong | :
1 | Thanh Tung . ban 22.5.2018 01/01 100%
9 O;n%, Tral!l’ B I'hanh vién 06.07.2018 | 01/01 100%
Nhén Qui Trat |
| Ba. Nguyul Thanh vién 06.07.2018 | 01/01 | 100%
"[hl Thu Hing |

Sau khi thanh 18p, Tiéu Ban da tién hanh cudc hop dau tién vao ngay 17 thing 07 nam 2018

v6i su tham du dy di ctia ca 3 thanh vién de:

=  Soét xét cac quy ché hen quan den viée 16 chire va hoat dong cua Tiéu ban phu hop
v6i Diéu 1& va Quy ché noi bo vé quan trj ctia Cong ty.

» X4y dung ké hoach hoat dong ctia Tiéu Ban trong nim 2018.

*  Xday dung ké hoach lam viéc voi Phong Ké toan va Don vi kiém toan ddc lap.

= Xay dung ké hoach lam viéc véi Phong kiém soat ndi bd.
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Nhin xét va kién nghi

Tinh tr ngay ciia Nghi quyét s6 18/2018/NQ- HPQT ngay 06 thang 07 nam 2018 cua Hoi
dong Quan tri vé viée bd nhiém céac thanh vién Tiéu ban Kiém toan No6i bo dén nay, Tieu Ban
mai hoat dong chua dugce 15 ngay. Do vy, Tiéu Ban m,n chua dua ra bét cir nhan xét hodc
kién nghi nao vé tinh hinh hoat dong ctia Cong ty.

4. Cic Nghi quyét ciia Hoi ddng quén tri (Bo cdo 6 thing/ Nim 2018):

—lan 2

ST | Sb Nghi Neay Noi dung
S quyél Al
1 |S6:01/2018/ | 02/02/2018 | Phé duyei Bdo c4o tai chinh QU\ 42017
NQ -HPQT |
2 | S6: 02/2018/ | 02/02/2018 | Triéu tdp Dai hoi dong cd dong thuong nién 2018
NQ -HDQT (15/04/2018)
3 | $6:03/2018/ | 05/03/2018 | Phé duyét Noi dung Pai hoi dong ¢6 déng thuomg nién
NQ -HPQT 2018
4 |86:04/2018/ | 30/03/2018 | Thay ddi thoi gian t6 chirc Pai hoi dong c6 dong thu()nsc
NQ -HDQT | nién 2018 (19/04/2018)
5 1S6:08/2018/ | 26/04/2018 | Phé duyét Bao cdo tai chinh quy 1/2018
NQ-HBQT
6 | S6:09/2018/ | 07/05/2018 | Triéu tap Pai hoi dong ¢ dong thudng nién 2018
NQ-HDbQT (15/05/2018)
7 1S6:10/2018/ | 22/05/2018 | Bdu 6ng LE HUNG la Chu tich Hoi dong Quan tri Nhiém
NQ-HPQT ky 2018-2023
8 [S6:11/2018/ | 22/05/2018 | Thanh lap S Tiéu ban truc 1huoc HDPQT va phan LOIIL cac
NQ-HPbQT thanh vién IIDQI lam Truong Tiéu ban nhu sau:
[ [}LU ban chién lugc : Ong Lé Hing
2. Tiéu ban Nhan'su - Tién luong : Ba. Nguyén Thi Minh
Hiéu
3. Tiéu ban Tai chinh — Pau tu : Ong. Nguyén Hiu Phic
4. Tiéu ban Kiém toén ndi bo : Ong. Tran Thanh Tung
5. Tiéu ban Quan hé ¢ dong : éng. Nguyén Viét Cudng
9 [86:12/2018/ | 22/05/2018 | B4 nhiém Ong. LE HUNG la Téng Giam ddc va la Nguoi |
NQ-HDPQT | dai dién theo phép luét cua Cong ty |
10 | Sé: 13,’2018;’ 22/05/2018 | B6 nhiém Ba. Huynh Thi Kim Loan 1a Nguoi phu trich
NQ- lIDQl quan trj Cong ty, kiém Thu ky Céng ty
11 | S8:14/2018/ | 22/05/2018 | Thanh toan ¢b tirc dot 1/2017 béng tién — v 1é 10%
NQ-HDQT E
12 | $6:15/2018/ | 22/05/2018 | Thué Don vi tu vAn dé thuc hién viéc:
NQ-HPQT = Phéat hanh ¢6 phiéu tra ¢d tic dot 2/2017 bang ¢ phicu
= Phat hanh ¢6 phiéu dé thuong cho CBCNV ctia Cong ty
» Phét hanh ¢6 phiéu cho c¢6 déng hién hitu
= Phat hanh trai phiéu Cong ty




- —

13 [98:16/2018/ | 20/06/2018 | Phé duyét phuong dn ban 38.680 ¢b phiéu qus
NQ-HPQT
14 | 86:17/2018/ | 25/06/2018 | Chon Cong ty TNHH Dich vy Tu vén Tai chinh K¢ todn
' NQ-HDPQT va Kiém toan Phia Nam (AASCS) thuc hi¢n viéc Kicn
toan cho BCTC nam 2018 cua Cong ty

I1I. Ban kiém sodt : Cong ty hoat ddng theo co cfiu khéng c6 Ban kiém so4t .
IV. Dao tao vé quén tri cong ty : Khong

V. Thay doi Danh sich vé nguoi 6 lien quan cia Cong ty niém yét theo quy dinh tai
kho#n 34 Diéu 6 Luit Chang khodn (6 thing/Nim 2018) :

Ténto | Tai | Chic| Neay cip |Noicip| Dia chi Thoi Thoi | Ly do
S chie/ed  |khodn| wvutai | S6 CMND/|  CMND/ | CMND/ di¢m biit diém
T nhin gino | céngty| CCCD CCCD CcCcceCD diu 1a lkhing |
1 dich nguoi co con b4
chirng lién ngudi co |
5 khodn| i quan lién quan| e
Trin Th_ilnh | D.m:fe blLll
Thanh vién - vaa Thanh
e HDQT 552016 vien HDQT
uiS Nhiém kY, NK 2018-
2018- 223 wi
2023 | BHDCDTN
| ngay
| 15/5/2018
Nguyén Th.'(‘lnh But r<.I"I h.ﬁ (ll
Thi vien 5/5/ vao hanh
02 e HPQT V552018 vien HBQT
) Nhigm ky | NK 2018-
Hicu 2018- 2023 wi
2023 DHDCDTN
g
R (=170
03 Nguyén Khong : [1é1 nhicm
Hoai Fomia 25/4/2013 | 15/5/2018 w
Nam Thanh | .
vién
e HDQT » .
04 Lé Khong Hé nhiém
Trung g 25/4/2013 | 15/5/2018
Hai Thanh
v vién
L | HDQT

VI. Giao dich ¢6 phiéu ciia ngwoi ndi by va nguoi-lién quan ctuia nguwoi ndi b
(Bdo cdo 6 thing/nam 2018):
1. Danh sdch nguwoi ndi by va nguoi co litn quan cia nguoi ndi by : Danh sach dinh

kém
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2. Giao dich ciia ngwdi ndi bd va nguoi ¢d lién quan d6i voi co phiéu ctia cong ty nicm
yet:

Stt | Nguwoi thue | Quan hé voi ¢6 | S0 ¢o phitu s¢ hitu SO ¢0 phiéu s¢ hitu | Ly do tang, giam |

hién giao dong ndi b diu ky cuoi ky (mua, ban, chuyén |
dich SO co Ty ¢ Séoed | Tylé doi, thuong...)
phicu phiéu ) )
| 01 Nguyén Thanh vién 224900 | 1,62% | 114.000 | 0.82% | Gial quyét nhu cu
Viét Cuong HPQT ca nhén

3. Cic gino dich khic ciia ¢6 dong 16n:

7St | Newoi thue | Ngay giao dich | S6 ¢d phitu s¢ S6 ¢6 phiéu si Ly do tang, gidm |
hién giao | lam thay doity 1¢ | hivu truGe Khi hivu sau khi giao
dich $6' hiru cia ¢ giao dich _'(Iich
' dong lon So6 ¢o Ty 1é 86 ¢b Ty 1¢ ‘
phicu phiéu N Wit B
0l HERyen Theo danh sch cb : ‘
Phuong dong chét ngay 733.610 | 5,28% Déu tu cd nhin | .
béng - 06/06/2018 , _ Rl s | J

VII. Cic vin dé cin luu y khic: Khong ¢o

LE HUNG



CONG TY CG PHAN SXKD XNK BINH THANH

CONG HOA XA HOI CHU NGHIA VIET NAM

K& toan truéng

GILIMEX Boéc lap - Ty do - Hanh phtc
334A Phan Van Tri, Phuong 11, Quén Binh Thanh, Tp.HCM EEEEARS
Dién thoai : 028-35162288 Fax: 028-35160118 §
(¢ 310
DANH SACH NGU'O1 NOI BO VA NGU'O1 €O LIEN QUAN
DEN NGAY 30/06/2018
Tzi khodn giao | Chirc vu tai cong Ma@i lién hé 1Sé cb phiéuj Ty lé s
stt Tén t6 chirc/ca nhan dich chirng ty (néu cd) S8 CMND/ Ngay cap Noi cap Pia chi vé&ithanh | s&hitu hiru c6  |Ghi cha
khoan (néu cé) DKKD CMIND/ DKKD| CMND/ vién chd phiéu
PKKD chét
2 Chu Tich HBQT,
1 L& Hung Téng Giam dac 1.691.301 | 12,18%
e Newéri CBTT
c{mg Ty Co phan May Ch tich o
1.1ihang gia dung GILIMEX- " 855.950 6,17%
i HPQT
2 |Nguiyan vigt cirong Tasntvien 113.000 | 0,82%
HPQT
2.1|Dao Thiy Duyén Me 400.000 2,88%
Nguyén Hiru Phic Thanh vién HBQT 700.000 5,04%
Trén Thanh Tung Thanh vién HBQT 0
5 Nguy&n Thi Minh Hiéu EraphiEn Boo, 55.000 | 0,40%

Tp. HOJG"H Minh, NgayJﬂThang 7 Nam 2018
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