CONG TY CO PHAN
PHAN BON MIEN NAM

Sé: 24/NQ-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phic

Tp. Hé Chi Minh, ngay 20 thang 7 ndm 2018

NGHI QUYET 1
Phién hop thir 11 —nam 2018 HPQT Cong ty co phian Phéin bon Mién Nam

HOI PONG QUAN TRI CONG TY CO PHAN PHAN BON MIEN NAM

Cin cir Didu 1¢ td chirc va hoat dong Céng ty cb phin Phan bon Mién Nam
(“Céng ty™) da duge Dai hoi ddng cb dong théng qua ngay 25/4/2018;
Cin cfr Bién ban cudc hop Hoi dong quan tri (“HPQT”) Céng ty s6 11/BB-
HDPQT ngay 20 thang 7 nam 2018,

QUYET NGHI:
1. Giao ké hoach San xuit — Kinh doanh quy IT1/2018 véi céc chi tiéu chinh nhu

LOI NHUAN

HPQT giao Ban Tong giam dbc tap trung chi dao khai thic moi ngudn luc, phat

sau:
Pon vi | Thue hién Ké hoach Ty 1€ % so vii
Stt Cic chi tiéu tinh Quy Quy 2017
111/2017 11172018
SAN XUAT
-Lan céc loai Tan 42.557 42.000 100%
1 | -Phén hdn hop NPK “ 67.963 68.000 100%
-Axit H2S04 (SX, nhéip) “ 22.584 23.000 100%
-Phén Yogen " 87 90 103%
-Bao bi 1.000 cdi 2.294 2.500 109%
TIEU THU _
-Lan céc loai Tdn 29.458 30.000 102%
2 | -Phan hén hop NPK - 77.660 77.000 100%
-Axit H2S04 ” 9.159 9.200 100%
-Phén Yogen i 69 70 101%
-Bao bi 1.000 cdi 2.617 3.000 115%
'3 | TONG DOANH THU Ir. Déng | 674.025 680.000 101%
4 | 7rbPéng | 22563 23.000 102%

huy cao nhit kha ning ciia Cong ty dé phan déu hoan thanh ké hoach SXKD trong quy
111 va ca nam 2018, dic biét 1a dat va vurot mire chi tiéu loi nhuén.



2. Nghi quyét nay ¢6 hiéu luc thi hanh ké tir ngay ky. Cac thanh vién Héi dong
Quan tri, Ban Téng Giam déc. cac don vi, cd nhan c6 lién quan chiu trich nhiém thi
hanh Nghj quyét nay./| -~

W

Noi nhiin:

- Nhu Diéu 2;

- Tap doan HCVN;
- BKS Cong ty;

- Luwu: VT, HPQT.

T/M. HDI BDNG QUAN TRI




