T@P DOAN CONG NGHIEP CAO SU VN
CONG TY CP CAO SUPHUGC HOA

S6: 4.L. /2018/NQ-CSPH

'CONG HOA XA HQI CHU NGHIA VIET NAM

DPoc lap - Tw do - Hanh phic

Binh Dwong, ngay 25 thang 07 ndm 2018

NGHI QUYET

HOQI PONG QUAN TRI

HOQI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUGC HOA

Cin ctr Diéu 1& tb chuc va hoat dong Cong ty C6 phin Cao su Phuéc Hoa da
dugc Pai hoi dong cb dong thudng nién thdong qua ngay 16/03/2018;

Cin cir Quy ché quan trj cong ty cb phin cao su Phuéc Hoa sb 855/Qb-CSPH

ngay 24 thang 09 ndm 2013;

Cén cir bién ban hop Hdi ddng quan trj Cong ty Cé phin Cao su Phuéc Hoa

ngay 25 thang 7 nim 2018,

QUYET NGHI:

1. Théng qua bao c4o két qua san xuét kinh doanh 6 thang diu nam 2018, véi mot

sO chi tiéu co ban sau:

K& Thue Ty 1€ %
S hoach hién 6 Ty 1§ % so véi
T Chi tigu PVT i thing | sovéiké | cingky
T 2018 diu nim hoach nim

2018 2017

1 | Sén lugng cao sukhai thic | Tan | 13.000,00 | 3.782.79 | 29,10% | 76,61%
2 | San lugng cao su thu mua Tén 12.000,00 | 4.152.98 34,61% | 66,70%
3 | San luong cao su tiéu thy Tan |[32.710,00 | 7.935.77| 26,63%| 69,95%
4 | Gia ban cao su binh quin | Tr. d/tin 37.01 35,83 96,81% | 79,42%
5 | Tong doanh thu Ty dong | 1.605.412 | 581.872 36,24% | 89,85%
6 | Loi nhuan trudc thué Ty ddng | 400.543 | 209.294 |  52,25% | 129,76%
7 | Loi nhuén sau thué Ty déng | 320.435| 167.930| 52,41% | 126,38%

2. Théng nhéit dinh huéng mdt sé chi tiéu ké hoach quy III ndm 2018:

- San lugng cao su khai thac: 4.160 tdn mu quy kha.

- San lugng cao su thu mua: 4.200 tAn ma quy kho.

- San lugng cao su ché bién: 8.360 tin mu quy kho.




- San luong cao su tiéu thu: 8.000 tAn mu quy kho.

- Gi4 ban binh quan: 32 triéu ddng/tén.

- Doanh thu kinh doanh cao su: 256 ty dong.

- Loi nhuén trude thué: 100 ty dong.

3. Mot s6 ndi dung khac.

- Théng nhat phé duyét dw 4n ddu twr Nhi mdy ché bién mu cao su Phuéc Hoa
Kampong Thom.

- Théng nhét thanh 14p t quan tri dé hd trg Hoi dong quan trj trong cdng tic quan
tri cong ty.

4. Hoi ddng quan tri giao Ban tdng gidm dbc tb chirc thuc hién Nghi quyét nay va
béo cdo két qua cho Hoi ddng quan tri. Nghi quyét c6 hiéu luc ké tir ngay ky./. Vegeor—
Noi nhign: TM. HQI PONG QUAN TRI
- UBCK Nha nudc; o
- S6 GDCK TPHCM,;

- HDTV Tép doan CNCS VN;

- Ban TGD Tép doan CNCS VN;
-KSV Tép doan CNCS VN;

- Céc thanh vién HDQT;

- Ban kiém soat;

- Dang uy, Ban TGD cong ty; =
- Cé4c phong ban, doan thé cty; Lé Phi Hun g
- Cac NT, XN, Cty con;

- Website cong ty;
- Luu: VT, Thu ky HPQT.




