CONG TY CP D|CH VU CONG HOA XA HOI CHU NGHIA VIET NAM
HANG HOA SAl GON Ddc 1ap — Tw do — Hanh phuc

S6: SCSC18/HPQT/BC/AZ Tp. H6 Chi Minh, ngay <4 thang 07 nam 2018

BAO CAO TINH HINH QUAN TR] CONG TY
(6 thang dau nam 2018)

Kinh gi: - Uy ban Chitng khoan Nha nwérc
- S¢& giao dich chirng khoan Tp.HCM

- Tén céng ty dai chiing: Céng ty Cd phan Dich vy hang hoa Sai Gon
- Bia chitru s& chinh: 30 Phan Thic Duyén, Phudng 4, Q. Tan Binh, Tp. HCM
- Dién thoai: (028) 3997 6930 Fax: (028) 3997 6840
Email: info@scsc.vn
- Vén diéu I&: 571.757.000.000 VND
Ma chirng khoan niém yét: SCS

I. Hoat ddng cua Héi déng quan tri:

1. Cac cudc hop cta Hoi ddng quan tri:

So
budi . R
Stt Thanh vién HDQT Chivc vy hop | Tylé '-vt go kzong
tham A ey
dw
1 | Ba Bui Thi Thu Hwong Chu tich HBQT 7 100%
2 | Ong Phan Lé Hoan Ph6 CTHDQT | 1 | 15% (\j/_éng mat vily do
i cong tac.
3 | Ong Lwong Hoai Nam Ph6 CT HDQT 7 100%

B Thanh vién
4 | Ong Nguyén Quéc Khanh HDPQT kiém 7 100%
Téng gidm dbc

) Thanh vién o, | VAng matvily do
5 | Pham Bich Vuwong HPQT 6 86% di cong téc.
6 | Ong Boan Ngoc Cuong Thagha\_fllen 7 100%
, Thanh vién
7 | Ong Lé Xuan Léc HDQT kiém Ké Fi 100%

toan truwéng




Vang mét vi ly do
di cong tac.

5 x ; Thanh vién
8 | Ba Nguyén Thj Ngoc HEQT 6 86%

Trwong hop cac nghi quyét HDQT can y kién thong qua cta thanh vién HBQT,
cac thanh vién HDQT vang mat vi Iy do cong tac déu co Gy quyén @é thie hién quyén
hodc glvi y kién qua email.

Trong 6 thang dau nam Hoi ddng quan tri da hop 7 cudc hop nhim kip thoi
danh gia viéc thie hién ké hoach SXKD hang thang, quy va thdng qua cac ndi dung
quan trong: Théng qua két qua kinh doanh ndm 2017 va ké hoach kinh doanh nam
2018; Théng qua chu trwong niém yét cb phiéu SCS trén Sé giao dich chirng khodn
Tp.HCM; Théng qua Ké hoach té chirc Dai héi cd déng thuwong nién 2018, Tai liéu
hop DHDCD thwdng nién 2018, danh sach (ng vién HDQT va BKS nhiém ky 2018-
2022 dé bau tai PHPCD; Thong qua bd hd so dang ky niém yét trén HoSE va phwong
phap tinh gia tham chiéu ngay giao dich dau tién trén HoSE..

Céac cudc hop Hoi ddng quan tri dwoc té chirc va tién hanh theo dang Diéu lé
Cong ty. Cac Bién ban, Nghj quyét, Quyét dinh ctia Hbi déng quan trj déu dua trén sy
théng nhét cao clia cac thanh vién, dwgrc Iwu gitr theo ding quy dinh. Trong cac cudc
hop Hoi déng quan trj ddu moi Ban Kiém soat tham dy dé Ban Kiém soat giam sat
hoat dong ctia Hoi dong quan tri tét hon, ddng thei cho y kién déng gop kip thoi dé
Hoi ddng quan trj trong qua trinh ra quyét dinh.

2. Hoat dong giam sat ctia HDQT déi véi Téng Giam déc:

Trong cac chuwong trinh hop HDQT déu danh gia tinh hinh thie hién ké hoach
kinh doanh va cac ndi dung ma Dai hoi ddng cb dong giao, xem xét danh gia bao cao
ctia Tong Giam déc vé tinh hinh hoat ddng kinh doanh, céc céng viéc trién khai thuc
hién nghi quyét ctia HPQT va phe duyét cac dé xuét dau tw phat trién cta Ban Téng
Giam d6c. Noi dung cha yéu gdm:

- Théng qua két qua kinh doanh ndm 2017 va céc chi tiéu kinh doanh nam 2018: ké
hoach tam (rng cé tirc 2017.

- Théng qua BCTC nam 2017 da dwoc kiém toan; Ké hoach té chirc va Tai lidu hop
PHDCD thwdng nién 2018;

- Théng qua danh sach (¢ng vién HDQT va BKS nhiém ky 2018-2022 dé bau tai
DHDBCD thwédng nién 2018;

- Thong qua ké hoach phan phéi loi nhuan ndm 2017, ty 1& chi trd ¢b tirc cho cb
phiéu phd théng dé trinh PHDCH thirong nién 2018 théng qua;

- Théng qua ké hoach niém yét cb phiéu SCS trén S& giao dich chirng khodn
Tp.HCM; Théng qua bd hd so dang ky niém yét va phwong phap tinh gia tham
chiéu ngay giao dich dau tién trén san HoSE.

Trén co s& chi tiéu ké hoach ndm 2018 da dwoc DPHDCD thdng qua, HBQT
lubn ddng hanh, tang cwdng cong tac quan ly giam sat, ndm bét tinh hinh thuc té vé
diéu hanh san xuét @& chi dao sat sao kip thei va hiéu qua.




Xem xét danh gia ky cac dw an dau tw trwdc khi dwa vao trién khai nhdm dam
bao tinh hiéu qua ctia dw 4n, phat huy tét nhat st dung d@dng vén.

HDQT d4 chi dao trién khai ké hoach niém yét cd phiéu trén S& giao dich
chiing khoan Tp.HCM va da nhan dwoc Quyét dinh chp thuan niém yét, ngay
26/06/2018.

HDQT da td chire thanh céng DHDCPH thwdng nién 2018 va Dai hoi da bau ra
HBQT va BKS nhiém ky méi 2018-2022.

Thweng xuyén cép nhat cac Quy ché hoat déng ctia Céng ty, nang cao nang
Iic quan trji Doanh nghiép, dap (rng cac tiéu chi clia cong ty niém yét theo qui dinh
ctia Nghi dinh 71/2017/NB-CP va Théng tw 95/2017/TT-BTC v/v quan tri céng ty dai
chung.

3. Panh gia hoat ddng cha Ban diéu hanh:

Cac Nghi quyét, quyét dinh cia HDPQT va BPHPCP dugce Ban didu hanh tuan
tha va thire hién dung. Ban diéu hanh da cha dong trién khai cng viéc, hoan thanh tét
va vurot ké hoach kinh doanh ndm 2017 ma HPQT va Dai hoi ddng cb déng giao cho.

Ban diéu hanh can ting cwdng hon nira cong tac quan tri dé dap (rng cac qui
dinh ctia Nha nuéc déi véi mot cong ty niém yét, thue hién cong bd thong tin kip thoi
va day du theo qui dinh ctia UBCKNN.

Ban diéu hanh can thuwc hién quyét liét trong cong tac nhan sy bé tri hop ly hoa
san xuat dé nang cao nang suét lao déng hon nira va dé trién khai mot sé nghi quyét
HPQT kip thoi. Chu trong cong tac cat gidm chi phi dé nang cao hiéu qua kinh doanh.

Il. Cac Nghi quyét / Quyét dinh ctia DHDCP va Hoi ddng quan tri:

STT

S6 vin ban HBQT Ngay phat hanh Noi dung

- Théng qua két qua kinh doanh
ndm 2017 va chi tiéu ké hoach kinh
doanh ndm 2018.

24/01/2018 - Thoéng qua viéc thanh toan ng vay
bing USD va ky két hop ddng cép
tin dung v&i Ngan hang TMCP A
Chau.

SCSC18/HDBQT/BB/01
SCSC18/HDQT/NQ/01

Théng qua viéc niém yét cd phiéu
SCSC18/BHBCH/NQ/01 05/02/2018 SCS trén Sé& giao dich chirng
khoan Tp.HCM

- Théng qua két qua kinh doanh 2
SCSC18/HBQT/BB/05 28/03/2018 thang dau ndm 2018.
SCSC18/HPQT/NQ/05 - Théng qua ké hoach t chire
PHBCD thwdng nién 2018.




SCSC18/HPQT/BB/06
SCSC18/HBQT/NQ/06

11/05/2018

- Théng qua viéc trién khai niém
yét cb phiéu SCS tai S& giao dich
chtrng khoan Tp.HCM

- Théng qua bd hd so dang ky
niém yét cd phiéu SCS trén HoSE,

SCSC18/HDQT/BB/07
SCSC18/HDQT/NQ/07

18/05/2018

- Théng qua két quéa kinh doanh 4
thang dau nam va ké hoach cong
viéc Q.11 ndm 2018.

- Théng qua thei gian, dia diém va
ndi dung hop BPHBCD thudng nién
2018.

- Théng qua ké hoach phan phéi lgi
nhuan nam 2017,

SCSC18/HBQT/BB/08
SCSC18/HPQT/NQ/08

13/06/2018

- Thdng qua chwong trinh va bd
Tai liéu trinh BPHBCD thwdng nién
2018.

SCSC18/HPQT/BB/09
SCSC18/HDQT/NQ/09

19/06/2018

- Théng qua phwong phép tinh gia
tham chiéu c6 phiéu SCS trong
ngay giao dich dau tién tai S& giao
dich chirng khoan Tp.HCM.

SCSC18/HBQT/BB/10
SCSC18/HPQT/NQ/10

26/06/2018

Théng qua danh sach (rng ctr vién
HDPQT va BKS nhiém ky 2018-
2022.

SCSC18/BHBCB/NQ/02

28/06/2018

Théng qua cac néi dung bao cao,
t& trinh tai PHDPCD thudng nién
2018 (két qua kinh doanh 2017 va
ké hoach 2018, Bao c4o tai chinh
kiém toan 2017, phan phéi loi
nhuan 2017, ké hoach phat hanh
ESOP, stra d6i bd sung Diéu I&,
théng qua Quy ché néi bo vé& quan
tri Cty, Iwa chon kiém toan cho ndm
tai chinh 2018...)

Ill. Hoat déng ctia Ban Kiém soat
1. Théng tin vé thanh vién Ban Kiém soat (BKS):

Ngay bét ddu | s6busi | V1€ e
STT | Thanh vién BKS Chtrc vu la thanh vién | hop BKS g
dw tham dw
BKS tham duw
hop hop
N p— R T 2010 dén
1 | Ong Bui APéng | Trwéng BKS 28/6/2018 2 100%
Ong Khoa N&ng | Thanh vién 5
2 s BKS T 2010 - nay 2 100%
Ba Tran Thi Thanh vién | T 2013 dén o
3 | Huyén Tran BKS 28/6/2018 2 [100%




2. Hoat dong giam sat ctia BKS dbi véi HDQT, Ban Diéu hanh va cb dong:

Tham du céc phién hop ctia HDQT céng ty dé cling déng gop va ndm bt dwoc
cac chi treong, dinh hwéng, ké hoach tai chinh — kinh doanh cla Céng Ty.

Dinh ky kiém tra, xem xét cac cac bao cao tai chinh soat x&t ban nién va bao cao
kiém toan nam 2017, bao c4o tinh hinh thwe hién KH 2017 cla Ban diéu hanh,
tinh hinh thire hién quan trj Cong ty trén cac mat nhw quan ly doanh thu, chi phi:
dac biét 1a viéc tiét kiém cac khoan muc chi phi quan Iy don vi.

Trye tiép 1am viéc v6i Ban diéu hanh cong ty hang ky @& xem xét mot sé hoat
ddng kinh doanh truc tiép va kién nghj véi Ban didu hanh bao cao cac van dé vé
hoat déng cta cong ty.

3. Sw phdi hgp hoat dong gitra BKS ddi v&i hoat dong clia HDQT, Ban Didu hanh va
cac can bd quan ly khac:

Trong cac cugc hop HDQT da moi BKS tham duw dé Ban Kiém soat giam sat cac
hoat déng trong qua trinh ra quyét dinh cGa HPQT.

Ban Diéu hanh da phéi hop tét, cung cap day au thong tin, tai liéu d& BKS xem
xét, kiém tra cac bao céo tai chinh soat xét ban nién va BCTC kiém toan nam,
xem xét danh gia Ban diéu hanh, danh gia bao cao tai chinh chinh soét xét ban
nién va cac quyét dinh ctia HPQT va Ban didu hanh.

4. Hoat dong khac ctia BKS (néu cé) : khdng cé.

IV. Pao tao v& quan tri cdng ty: khong co.

V. Danh sach vé ngwoi cé lién quan cua céng ty niém yét theo quy dinh tai
khoan 34 biéu 6 Luat Chirng khoan:

STT

Tén t5] Tai |Chu Ngay | Noi |Pia | Thoi| Thoi | Ly do
chtrc/ca | khodn ¢ vu| Sb cap cap |chi |diém | diém
nhén giao | tai CMND | CMND | CMND bat | khén
dich | céng / / / dau | g con
chin |ty DKKD | BKKD | BKKD la la
g |(néu ngw | ngwd
khoan | c6) oi | ico
(néu c6 | lién
co) lién | quan
qua
n




VL. Giao dich ctia ¢6 déng ndi bo va ngwei lién quan:

1. Danh sach cb déng néi bd va nguwdi ¢ lién quan

Tai | Chicwy _ ' Soco [ Tylesd
Stt Tén td chirc/ ca nhan khodn | taicéng | S6 CMND/ | Ngaycép | Noicép Dia chi phiéusd | hiucd Ghi chu
giao ty (néu DKKD CMND/ CMND/ hiru cudi phiéu
dich co) DKKD PKKD ky cudi ky
chirng
khoan
(néu co)
Héi déng quan tri
- Bai dién
. 9.220.820 | 16,13% vbn clia
g Gemadept
1 Ba Bui Thi Thu Hwong tich R
HBQT 52.000 0.091% - S& htru
ca nhan
1.1 L& Thi Thanh Binh Me 0 0%
1.2 Lé Viét Diing Chéng 0 0%
1.3 Lé Anh Minh Con 0 0%
1.4 L& Minh Khué Con 0 0%
1.5 Bui Vinh Hoa Chi 0 0%
1.6 Bui Thi Thanh Tra Em 0 0%
1.7 BUi Thi Yén Nhi Em 0 0%
1.8 Bui Quang Phai Em 0 0%
- Dai dién
7.500.000 | 13,12% von TCT
A . Phé CT Cang HK
2 Ong Phan Lé Hoan HDQT VN
45.230 0,079% | -S¢& hiru
cé nhan

— o ALY N

[, )




2.1 Nguyén Thj Thiy Hiép Vo 0 0%
22 Phan Lé An Con 0 0%
2.3 Phan Ké Hién Anh 0 0%
24 Phan Thj Bich Lién Em 0 0%
25 Phan Thi Té Duyén Em 0 0%
5 s Pho CT o, | S& hlru ca
3 Ong Lwong Hoai Nam HDQT 44.000 | 0,077% e
3.1 Lwvong Tl Mién Cha 0 0%
32 V0 Thi Nam Lién Me 0 0%
33|  TaThiHoang Oanh Vo 0 0%
3.4 Lwong Thé Vinh Con 0 0%
3.5 Lwong Hoang Hoai Thu Con 0 0%
3.6 Lwong Thi My Linh Em 0 0%
- Baidién
N } ] Thanh 9.220.820 | 16,13% von cla
4 Ong Nguyén Qudc x Gemadept
- vien
Khanh HDQT
696.000 1,217% - S6 hiru
ca nhan




4.1 Nguyén Trong Cha 0 0%
4.2 Nguyén Thj Mai Me 0 0%
4.3 | Nguyén Hoang Té Nga Vo 0 0%
Nguyén Hoang Khanh
4.4 __Linh Con 0 0%
45 Nguyén Hoang Khanh Gon 0 0%
__Trang
4.6 Nguyén Hoang Khanh Cor 0 0%
Nhuw
4.7 | Nguyén Thj Thanh Nhu Em 0 0%
4.8 Nguyén Quéc Son Em 0 0%
4.9 | Nguyén Thi Thanh Thanh Em 0 0%
Nguyén Thj Thanh
410 Phwon Em 0 0%
- Dai dién
) Thanh 7202500 | 1260% | VoN.OU
5 Ong Pham Bich Vwong vién
HBPQT -
- S& hiru
0,
74.000 0,129% Al A
5.1 | Ba Phung Thi Minh Loan Vo 0 0%
5.2 | Ong Pham Quang Tung Con trai 0 0%
5.3 | Ba Pham Minh Trang Con gai 0 0%
5.4 | Ba Pham Minh Hiéu Chi 0 0%
5.5 | Ba Pham Minh Hanh Chi 0 0%




5.6

Ba Pham Minh Héing

Chi 0 0%
5.7 | Ong Pham Brc Vinh Anh 0 0%
5.8 | Ba Pham Minh Héng Chi 0 0%
Thanh . .
6 Ong Poan Ngoc Cwong vién 426.900 0,75% | S ZU_’U ca
HDBQT nhan
6.1 Boan Xuan Vién Cha 0 0%
6.2 Ly Thi Minh Thu Me 0 0%
6.3 Nguyén Thi Tra My Vo 0 0%
6.4 Doan Thé Minh Con 0 0%
6.5 BDoan Thu Hwong Em 0 0%
Thanh o i
7 Ong L& Xuan Léc vién 86.000 | 0,150% | 59 ?1‘{’“ B
HPQT nhan




7.1 Bang Thi Phwong Hoa Vo 0 0%
7.2 Lé Bang Hoang Dlrc Con 0 0%
7.3 Lé Bang Bao Chéau Con 0 0%
. Thanh S& hitu ca
8 Ba Nguyén Thi Ngoc vién ( 44.000 0,077% ha
HBQT nhan
8.1 Nguyén Van Quéc Cha 0 0%
8.2 Nguyén Thij Kim Qué Me 0 0%
8.3 Hé V&n Diing Chéng 0 0%
8.4 Ho Hoang Anh Con 0 0%
8.5 H& Hoang Linh Con 0 0%
8.6 Nguyén Giap Dan Anh 0 0%
Ban Kiém soat
A G e wo Trwong 5 S& hiru ca
1 Ong Bui A Béng BKS 36.230 0,063% nhER
1.1 Nguyén Thi Mai Me 0 0%
1.2 Nguyén Thi Huyén Vo 0 0%
1.3 Bui Cong Kiét Con 0 0%
1.4 Bui Ngoc Khué Con 0 0%
Thanh 5 i
2 Ong Khoa Ning Lwu vién 15.000 | 0,026% | S9 *;g” G
BKS nhan

10




2.1 Vi Thi Nhan Me 0 0%
22 D6 Thi Hong Hanh Vo 0 0%
2.3 Khoa Nang Tan Con 0 0%
2.4 Khoa Nang Dat Con 0 0%
25 Khoa Thi Dién Chi 0 0%
285 Khoa Nang Duy Anh 0 0%
2.7 Khoa Thi Thw Chi 0 0%
2.8 Khoa Thi Loan Chi 0 0%
2.9 Khoa Nang Du Anh 0 0%
2.10 Khoa Nang Quyén Em 0 0%
2.1 Khoa Thi Phwéce Em 0 0%
s e e o S& hivu ca
3 Ba Tran Thi Huyén Tran \él;g 20.000 0,035% A
3.1 Tran Anh Tuén Cha 0 0%
3.2 Nguyén Kim Huyén Me 0 0%
33 Huynh Thanh Nhon Chéng 0 0%
3.4 Huynh Nhat Minh Con 0 0%
35 Tran Tuén Kiét Em 0 0%
Ban Tong Giam déc
-Qai dién
] ' Tt_'?ng 9.220.820 | 16,13% G\;Onr':acdueapt
1 Ong Nguyén Quéc Khanh Giam
dée 696.000 | 1,217% | -S& htwu
cé nhan

11




Phé
2 Ong Nguy&n Thai Son Tong 33.000 | 0,058% | SO htuca
Giam nhan
dbée
Phé
5 Hid Tong S& hiru c4
3 Ong Té Hién Phuong Gism 84.000 0,147% s
doc
31 Ba Bui Thi Yén Ngoc Vo 90.712 0,159% | S& hiru ca
nhan
4 Ong Lé Xuan Léc Ké toan o S& hiru ca
Tnstmg 86.000 0,150% nhan
2. Giao dich ¢d phiéu:
- Theo bao céo cla cac ¢cd dong ndi bé va ngwdi coé lién quan ma Céng ty nhan duoc
Quan hé véi cd Ly do ting, giam

STT

Ngwoi thwe hién giao dich

déng ndi bd/cd
dong Ion

$6 cb phiéu s& hiru
dau ky

S6 c6 phiéu s& hiru
cudi ky

(mua, ban, chuyén
doi, thuéng...)

S6 ¢b phiéu Ty lé

S6 cé phiéu Ty 1&

12




1 | Ong Poan Ngoc Cuwong

TV HDQT

68.000 0,119% 426.800 0,75%

Mua cé phiéu

VII. Cac vén dé can Iwu y khac:

Tran trong bao céo /.
wts

(Ky tén va déng dau)
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