MOT SO NET CHINH VE
CONG TY CO PHAN DICH VU HANG HOA SAI GON

Ngay 26/06/2018, S¢ Giao dich Chirng khoan Thanh phé Ho Chi Minh (HOSE) da cdp
Quyét dinh sé 227/0P-SGDHCM cho Cong ty Cé phdn Dich vu hang héa Sai Gon (SCS)
niém yét coé phiéu trén HOSE. Theo du kién, ngay 03/08/2018 cé phiéu ciia Cong ty Co
phadn Dich vu hang héa Sai Gon sé chinh thirc giao dich véi ma ching khodn SCS véi gid
tham chiéu la 174.105 dong/cé phiéu va bién dp dao déng gid trong ngay giao dich dau
tién 1a +/-20%..

Pé gilp quy vi déc gia c6 thém théng tin, HOSE xin gidi thiéu mét sé nét chinh vé lich sir
thanh ldp, quéa trinh hoat déng va nhitng két qua kinh doanh ddng chl y ciia SCS trong
thoi gian qua.

GIOI THIEU CHUNG
- Tén goi: Cong ty C6 phan Dich vu hang héa Sai Gon
- Tén cdng ty bang tiéng Anh: Sai Gon Cargo Service Corporation
- Ténviét tit: SCSC CORP.
- Ma chtng khoan: SCS
- Logo:

IEPSCSC

- Dia chi try s¢ chinh: 30 Phan Thuc Duyén, Phuong 4, Quan Tan Binh, Tp. H6 Chi
Minh

- Dién thoai: (84-28) 3997 6930 Fax: (84-28) 3997 6840
- Website: www.scsc.vn Email: info@scsc.vn

- Voén biéu 1¢&: 571.757.000.000 dong
- S6 luong cb phiéu dang ky niém yét: 49.985.700 co phiéu

- CTCP Dich vy hang héa Sai Gon chinh thirc hoat dong dudi hinh thirc Cong ty c¢b phan
theo Gidy ching nhan ding ky kinh doanh s6 0305654014 do S& Ké hoach va Pau tu
thanh phé H6 Chi Minh cip lan dau ngay 08/04/2008, thay doi lan tha 12 ngay
15/12/2017. Cong ty hoat dong theo Gidy chimg nhan dau tu sb 41121000112 do
UBND thanh phé H6 Chi Minh cap ngay 20/04/2009, thoi han hoat dong cua dy 4n 1a
49 nam ké tir ngay 20/04/2009 13 ngay duoc cdp Gidy chiung nhan dau tu. Hién tai
CTCP Dich vy hang hda Sai Gon khdng cé cong ty con va cong ty lién két.


http://www.scsc.vn/
mailto:info@scsc.vn

CAC THONG TIN CHI TIET VE TO CHUC NIEM YET

1. T6m tit qua trinh hinh thanh va phat trién:

Cong ty C6 phan Dich vu hang hoa Sai Gon (SCSC) dugc thanh 1ap ngay 08/4/2008 theo

gidy chirg nhan PKKD sb 4103009937 ngay 08/04/2008 do S& Ké hoach va Pau tu thanh

phd H6 Chi Minh cép véi von didu 1é ban dau 1a 300 ty ddng, duge gdp boi sau cd dong

sang lap:

- Cum Cang hang khong mién Nam (nay la Téng Cong ty Cang hang khong Viét Nam);

- Cong ty Stra chita May bay A41 (nay la Cong ty TNHH MTV Stra chita May bay 41);

- Cong ty C6 phan Pai 1y Lién hiép Van chuyén (Cong ty Co phan Gemadept);

- Cong ty TNHH Pau Tu Nam Pha Qudc Té (nay 1a Cong ty C6 phan Pau Tu Nam Phu
Quéc Té);

- Cong ty C6 Phan Pau Tu A Chau;

- Cong ty C6 phan Séng Viét.

Su ra doi cia SCSC nham dau tu xay dung va phat trién Nha ga hang héa hang khong theo

tiéu chuan qudc té tai San bay Tan Son Nhat.

Dy an Ga hang hoa — Cang hang khong quéc té Tan Son Nhét ciia SCSC duoc trién khai

xay dung tir thang 6/2009 va hoan thanh vao thang 8/2010. T thang 10/2010 dén hét nim

2011, cong trinh duoc chay thir, nghiém thu va tién hanh thu tuc quyét toan.

Puoc su tu van clia cac chuyén gia nudc ngoai gdm Cong ty tu van Lufthansa (LCG —Diic),

Cong ty Tu van San bay Nhat Ban (JAC), nha ga hang héa SCSC c6 tong muc dau tu 1én

dén 1.065 ty dong (twong tng khoang 51 triéu USD), dugc b tri tai phia TAy Nam ga hanh

khach — Cang hang khong qubc té Tan Son Nhét, co dién tich rong 143.000 m2, tiép giap

bén ddu s6 1, 2, 3 ctia sdn dau mdy bay Tan Son Nhit.

Dy an Nha ga hang hoa bao gom ba khu vyc:

- Khu vuc sin dau: 52.421 m2, c6 suc chira 3 may bay B747F hodc 5 may bay A321 cung
luc.

- Khu vyc Nha ga hang hoa: 26.670 m2. Nha ga hang hoa c6 cong suat thiét ké 200.000
tan hang hoa (giai doan 1), va 350.000 tin hang hoa (giai doan 2).

- Khu vuc nha kho, bai dau xe, duong giao thong va tda nha van phong, cong trinh phu
trg: 64.000 m2.

Nha ga hang héa SCSC duogc dau tu trang thiét bi hién dai dat tiéu chuin qué)c té dap ung

C4C yéu cau clia nganh hang khong va khach hang 1a cac hang hang khong.

SCSC 1a doanh nghiép dugc UBND Tp. HO6 Chi Minh, Cuc hang khong Viét Nam va Hai

quan Viét Nam cip phép xay dung nha ga hang héa tai Sdn bay Tan Son Nhat. Nha ga hang
2



hoa ctia SCSC ciing dap tng céc tiéu chuan qudc té ciia IATA (Hiép hoi van chuyén hang
khong qudc té).

Thang 04/2011, SCSC tré thanh thanh vién ctia Hoi déng phuc vu mat dat truc thudce Hi¢p
ho6i van tai hang khong quéc té (IGHC — IATA).

Tiép theo d6, SCSC da dat dugc chirng nhan chét luong ISAGO, chung nhan TAPA A cua
Hiép hoi bao vé tai san van chuyén va chimg nhan RA3.

Tiép nbi nhiing thanh cong git hai dugc trong nhitng nam dan day va nghiém tic tuan tha
cac quy dinh hién hanh, SCSC d3 ding ky giao dich chimg khoan trén hé théng UpCom cua
S& giao dich Ching khoan Ha N1 vao thang 07/2017, ma ching khoan: SCS.

Hién tai SCSC hoat dong theo gidy ching nhan DPKKD sé 0305654014 ngay 08/04/2008 do
S& Ké hoach va Pau tu thanh phé HO6 Chi Minh cap, thay doi lan tha 12 ngay 15/12/2017,
v6i von diéu 18 1a 571.757.000.000 dong.

2. Pham vi va linh vuc hoat dong cia Cong ty
Nganh nghé kinh doanh chinh: Dich vu giao nhan hang héa, bc xép hang hoéa.
Cac dich vu chinh:

- Khai thac nha ga hang hoa;

- Cho thué san dau may bay;

- Cho thué vin phong va bai do xe.

3. Danh sach cong ty me, cic cong ty con va cong ty lién doanh, lién két: khdng co.

4. Co cau co dong

Theo S6 c6 dong chét ngay 11/06/2018, Cong ty c6 1.273 cd dong nam gitt 57.175.700 c¢od
phiéu gdm 49.985.700 cb phiéu phd thong va 7.190.000 ¢ phiéu vu dii c¢o tirc khong niém
yét, trong do:

- 03 cb dong 16n nam gitr 33.144.141 ¢6 phiéu chiém 57,97%, gom: CTCP Gemadept
nam gitr 18.441.640 c6 phiéu, Tong cong ty Cang Hang Khong Viét Nam — CTCP nim
gitr 7.500.000 c¢6 phiéu, CT TNHH MTV Stra Chira May bay 41 nam giit 7.202.500 ¢
phiéu;

- 66 cb dong nude ngoai nim giir 9.586.746 cb phiéu chiém 16,77%.

PHAN I1. VAI NET VE HOAT PONG KINH DOANH CHINH CUA CONG TY

1. Tinh hinh hoat ddng san xuit kinh doanh

Hién nay, SCSC dang cung cip 3 dich vu chinh sau day:

- Khai thac nha ga hang hoa;

- Cho thué san dau may bay;



- Cho thué vin phong va bai dd xe.

HJ tro cho hoat dong khai thac hang hoa, céng ty cung cap cac dich vu gia ting nhu:

- Dich vu khai thué hai quan;

- Nhan va chuyén hang mién thué va thirc an ban trén may bay cho khach hang Vietjet.

Trong d6, hoat dong kinh doanh mang lai ngudn doanh thu chinh cua SCSC la Khai
thac nha ga hang hoa. Céac hoat dong con lai dong gop ty 18 khdng dang ké trong hoat
dong cua Cong ty.

+ Khai thac nha ga hang hoa:
SCSC duoc Cuyc hang khong Viét Nam cho phép cung cap dich vu nha ga hang hoa hang
khong quéc té va cung cap dich vy nha ga hang hoa noi dia tai Cang Hang khong qudc té
Tan Son Nhét.
Nha ga hang hoa ciia SCSC c6 cong suét thiét ké 200.000 tin hang hoa (giai doan 1) sau do
nang 1én 350.000 tan hang hoa (giai doan 2) dé phuc vu cho hang héa qudc té véi san luong
hang héa ra vao binh quan 13 460 tin/ngay.
San lwong hang hoa quéc té tai San bay Tan Son Nhét nam 2018, 2019 dy kién dat 163.200
va 186.000 tan tuong duong 81,6% va 93% cong suat thiét ké giai doan 1.
Dé nang cong suét tir 200.000 tan 1én 350.000 tAn/ndm cong ty s& trién khai dau tu giai doan
2 trong nam 2019. Cac hang muc dau tu bao gom 1am mdi va nang cap hé théng phan mém
quan 1y hang hoa, phan ctng IT, nang ting ké chira hang, ké chira mam, thung rong; dau tu
mua moi thiét bi béc xép, nang ha va van chuyén hang (xe nang cac loai, ETV). Dy kién
cong ty sé st dung 100% cong suat thiét ké giai doan 1 va 2 vao nam 2020 va nim 2026.
Hién nay trong tit ca cac dich vu dang dugc SCSC cung cap, SCSC diy manh vao khai thac
dich vu nha ga hang hoa quéc té va quéc ndi. Dich vu khai thac hang hoa nha ga chiém hon
90% tong doanh thu ctia SCSC. Cac dich vu khéc ciling dugc chii trong phat trién.

Nha ga hang hoa ciia SCSC ¢6 dién tich 26.670 m2 (127 x 210 m), gdm 2 khu chinh 1a khu
vuc hang xuat va khu vye hang nhap nham cung cép céc dich vu lién quan dén nhap va xuét
hang hoa:

- Dich vu hang xuét khau;

- Dich vu hang nhap khau;

- Dich vu kho lanh;

- Dich vy hang dong vat séng;
- Dich vy hang nguy hiém;

- Dich vu hang gia tri cao;



- Dich vy luu tritr va quan ly mam thung.

Hinh anh nha ga hang héa SCSC

Khu vic hang nhdp Khu vic hang xudt

Khu vuc cau noi xe tdi

+ Cho thué san dau may bay:



Hinh anh San ddu may bay cia SCSC

Khu vyc san dau may bay c6 dién tich xay dung 1a 52.421 m2, két cdu bé tong cbt thép day
32¢m, c6 strc chira cing lac dén 3 may bay loai Boeing B747-400F hoic 5 chiéc may bay
Airbus A321.

Nim 2010, Cong ty c6 phan Dich vu hang hoa Sai Gon da ky két hop ddng cho Tong cong
ty Cang hang khong Mién Nam (nay 1a Tong cong ty Cang hang khong Viét Nam - ACV)
thué san dau may bay trong thoi han 10 nam, tir ngdy 10/02/2010 dén ngay 09/02/2020.
Téng gia cho thué theo thoa thuan 1a 90,42 ty ddng. Theo hop ddng, ACV da thanh toan
trude toan bo so tién thué sin dau may bay ctiia SCSC trong thoi gian 10 nim. Nam 2020,
céc bén s& dam phan lai hop dong véi gia thué mai cao hon gia hién nay.

% Cho thué van phong va bdi dau xe:
Céc khu vuc con lai bao gdm toa nha vin phong cho thué, bii xe, duong giao thong ndi bo
va phan dit tréng du kién mé rong kho, nha ga cé tong dién tich 64.000 m2, trong d6 phan
dat tréng 14 13.000 m2.
Day 1a loi thé d& SCSC vira sir dung dé lam khdi van phong, quan 1y hoat dong khai thac
nha ga hang hoa, phan con lai dé cho thué vin phong va cho thué bai dau xe.
Tda nha vin phong ctia SCSC c6 tong dién tich xay dung 14 8.650 m2, gém 6 tang.
Bai dau xe: c6 suc chira hon 60 xe du lich khu vuc van phong, 70 xe tai phuc vu nha ga va
hon 1.000 xe hai banh.



Hinh anh Toa nha vin phong SCSC

2. Doanh thu va lgi nhuén theo tirng nhém san pham/dich vu qua cac nim

a)  Sdn lweng san pham/Gia tri dich vu qua cdc niam

Khoan muc Nam 2016 Nam 2017 Quy 1/2018
Khai thac nha ga Tan 161.210 186.140 43.634
- Hang héa qudc té Tan 126.103 143.915 31.747
- Hang héa qudc ngi Tan 35.115 42.225 11.887
Cho thué san dau may bay Vi tri 5 5 5
Cho thué vin phong m? 6.188 6.278 6.251
Nguon: SCSC

Téng san luong hang hoa SCSC thuc hién nim 2017 dat 186.140 tan, trong d6: hang qudc té
va qudc nodi tuong ung 1a 143.915 tan va 42.225 tan, ting 15,5% so véi naim 2016 va ting
3,1% so véi ké hoach 2017,

Nhitng yéu t6 tich cuc 1am ting san lwong hang héa thyuc hién qua SCSC bao gom:

e Thi trudng phat trién lanh manh, cu thé:



o Toéng kim ngach xuat nhiap khau hang héa cua Viét Nam ca nim 2017 dat
425,12 ty USD, ting 21% so v&i nam 2016; trong d6 tong tri gia xuat khau dat
214,02 ty USD, ting 21,2% va tong tri gia nhap khau dat 211,1 ty USD, ting
20,8%. Ca nam 2017, Viét Nam da xuét siéu hang héa dat 2,92 ty USD, ting
manh 64% so v4i nam 2016.

o San lugng hanh khach théng qua céc cang hang khéng cua Viét Nam trong nam
qua dat trén 94 triéu hanh khach, tang 16% so voi thuc hién nam 2016; san
luong hang hoéa-buu kién van chuyén dat 1.338.565 tan, ting 19% so vdi thuc
hién nam 2016.

e Hang hoa xuat nhap khau qua ctra khau Tan Son Nhat ting 17,3% so vdi 2016.

San lwgng hang hoa xuat nhap khau va néi dia cia SCSC
Giai doan 2013-2017 (tin)
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Quéc té: 23,3%)


http://soha.vn/xuat-nhap-khau.html

Doanh thu va Le¢i nhuan sau thué ciia SCSC giai doan 2013-2017
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b)  Doanh thu ban hang theo nhém sdn pham/dich vu qua cdc nim

Pon vi tinh: déng

Niim 2016 Quy 1/2018

Khoan muc

Gia tri ia tri : Gia tri

Khai thac nha ga 455.236.267.193 | 91,80% | 542.072.848.136 | 92,14% | 135.528.808.228 | 92,13%




Nim 2016 Nim 2017 Quy 1/2018
Khoan muc . ,
Gi4 tri Gi4 tri ik Gi4 tri ik
: : trong : trong

ﬁg;’/ bg;“é san dau | 6985 497,032 | 1.41% | 7.006.354587 | 1.19% | 1.752.442.476 | 1,19%
Cho thué van phong,
bai ddu xe ... va cac | 33.440.591.803 | 6,74% | 38.095.574.560 | 6,48% | 9.547.470.138 | 6,49%
dich vu lién quan
Khac 250.789.714 | 005% | 1.142.543.943 | 0,19% 274123817 | 0.19%
Téng cong 495.913.075.742 | 100% | 588.317.321.226 | 100% | 147.102.844.659 | 100%

Nguon: BCTC kiém todn nam 2016, 2017 va BCTC t ldp 31/3/2018 ciia SCSC

Trong ndm 2017, doanh thu thuan tir ban hang va cung cép dich vu cia SCSC dat 588 ty,
ting 18,6% so voi ndm 2016, chi yéu dén tir muc ting truong doanh thu 19,1% cia mang
kinh doanh chinh (chiém khoang 92% doanh thu thuan ctiia Cong ty qua cic niam) la khai
thac nha ga hang hoda, tang tir 455 ty ndm 2016 1én 542 ty nam 2017.

Doanh thu tir cdc mang khac chiém khoang 8% doanh thu thuan cta SCSC ciing ghi nhan
sy ting truong nhung khong déng ké nhur:

e Doanh thu tir Cho thué san dau may bay ting 0,3% do hop ddng cho thué san dau
may bay véi Tong cong ty Cang Hang khong Viét Nam 1a 10 nam thuc hién tir
thang 2 ndm 2010 nén doanh thu tir mang nay s& 6n dinh dén khi hét han hop ddng.

e Doanh thu tir Cho thué van phong ting 13,9% chu yéu nho ting gia thué mat bang
do ty I¢ lap day hién dat gan 100%.

Loi nhud@n gép ban hang theo nhém sd@n pham/dich vu qua cdc niam

c)

Pon vi tinh: dong

Niim 2016 Nim 2017 Quy 1/2018
Khoan muc : 4 ’
: 2 Ty trong RAR et Ty trong 22 e Ty trong
Giatri DTT Giatri DTT Giatri DTT

Khai thac nha ga 331.164.411.935 | 66,78% | 418.835.228.680 | 71,20% | 108.121.118.519 |  73,5%
Cho thué san dau | 541341309 | 010%|  433.858.682 | 0,07% 303.344.176 |  0,27%
may bay
Cho thué van phong, | 27.211.831.261 | 549% | 32.659.181.365 | 555% | 7.802.723.367 5,3%
bai dau xe ... va cac
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Niam 2016 Nam 2017 Quy 1/2018

Khoan muc

Gia tri Ty trong BA et g 22 ret Ty trong

dich vu lién quan

Khéac 132.543.998 0,02% 946.402.194 0,16% 230.835.813 0,16%

Téng cong 359.010.128.586 | 72,39% | 452.874.670.921 | 76,98% | 116.548.021.875 | 79,23%

Nguon: BCTC kiém todn nam 2016, 2017 va BCTC tw lap 31/3/2018 ciia SCSC
Bién lgi nhuan gop cua Cong ty tang trudng tich cuc tir mic 72,4% nam 2016 1én mic 77%
nim 2017 va dat mic 79% Quy 1/2018 cha yéu ciing dén tir muc ting trudng Bién loi
nhuan gdp cua khai thac nha ga hang hoa, tang tor mirc 66,8% nam 2016 1én mirc 71,2%
nam 2017 va mtc 73,5% Quy 1/2018.
3. Nguyén vit liéu
#+ Ngudn cung cap nguyén vt liéu va sy on dinh ciia ngudn nguyén vt li¢u
Nguyén vat liéu dau vao ciia SCSC chil yéu 1a nylon tim dé dong goi hang héa sau khi da
kiém hoa hang xuét khau, cac miu van don, gidy vin phong, xing dau dé van hanh cac loai
xe chuyén dung trong nha ga, dién. Cac nguyén vt liéu dugc cung cap phd bién trén thi
trudong voi ngudn cung doi dao va gia 6n dinh.
#+ Anh hwéng ciia gia ca nguyén vit liéu téi doanh thu va loi nhuén
Gia von vé nguyén vat lidu dau vao chiém ty 1& nho trong co ciu gia vén ciia SCSC (dudi
10%) nhung Cong ty ludn cb gang han ché t6i da nhitng anh hudéng do bién dong gia ca cla
nguyén vat liéu dén hoat dong kinh doanh bﬁng cach lya chon nha cung cép 16m, uy tin cung
v6i xdy dung quan hé tot voi cac nha cung cap nham dam bao ngudn nguyén vat lidu dau
vao duogc cung cip véi gia ca hop 1y, chat luong on dinh va quan Iy dinh muc tiéu hao phu
hop.
Bén canh d6, Cong ty c6 mot bon trit dau c6 trit lugng 1én toi 15.000 lit, gitp Cong ty bao
dam 6n dinh hoat dong khai thac cua nha ga trong truong hop yéu té xing dau co su bién
dong 16n vé ngudn cung va gid ca.
1.2. Chi phi san xuat

Gi4a von hang ban ctia Cong ty va cac chi phi khac duoc thé hién trong bang sau:
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Pon vi tinh: dong

Niam 2016 Nam 2017 Quy 1/2018
Stt Khoan muc

Gia tri % DT Giatri % DT Giatri % DT

01 | Giavén hangban | 136.902.947.156 | 27,61% | 135.442.650.305 | 23,02% | 30.554.822.784 | 20,77%

02 | Chi phi bén hang -1 000% - | 000% - 0,00%
03 g:;nphh:]gﬁ?é“p'y 69.993.989.952 | 14.11% | 65.571.891.679 | 11.15% | 14.108.555.127 9.6%
04 t%?'cﬁ?n'hhoat dong | 131386085369 | 2,70% | 5.195.810.674 | 0.88% 93.512.268 |  0,06%

Tong cong 220.283.022.477 | 44,42% | 206.210.352.658 | 35,05% | 44.756.890.179 | 30,43%

Nguon: BCTC kiém todn nam 2016, 2017 va BCTC tir Idp 31/3/2018 ciia SCSC
Chi phi san xuat kinh doanh theo yéu t trong 2 nim gan nhat

Pon vi tinh: dong

Nam 2016 Nam 2017
Khoan muc I
Giatri Ty trong Giatri Ty trong
Chi phi nguyén liéu, vt liéu 5.277.523.295 2,55% 6.051.628.908 3,01%
Chi phi nhéan cong 91.839.718.090 44,39% 78.603.146.004 39,10%
Chi phi khiu hao tai san ¢ dinh 54.428.927.118 26,31% 55.871.323.857 27,79%
Chi phi dich vu mua ngoai 49.564.683.645 23,96% 54.076.903.100 26,90%
Chi phi khac 5.786.084.960 2,80% 6.411.540.115 3,19%
Téng cong 206.896.937.108 | 100,00% | 201.014.541.984 | 100,00%

Nguon: BCTC kiém todn nam 2016, 2017 ciia SCSC
Céc chi phi chinh ctia SCSC 14 nhan cong, dao dong trong khoang 39% - 44% tong chi phi
san xuat kinh doanh, khau hao 26% - 28% va dich vu mua ngoai (chi yéu 1a tién dién va phi
dich vy hang nhap, hang xuét) 24% - 27%.
Bién dong cac khoan muyc chi phi trong 2 nim gan nhat

Pon vi tinh: dong

% +/- SO V&i
nam 2016

Yéu té chi phi Nim 2016 Nim 2017

1 | Giavén hang ban 136.902.947.156 | 135.442.650.305 -1,07%
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_ ol e
Yéu to chi phi Y0 +/- S0 Véi

Nam 2016 Nam 2017

nam 2016
2 | Chi phi bé&n hang - - n/a
3 | Chi phiquanly DN 69.993.989.952 65.571.891.679 -6,32%
4 | Chi phi hoat dong tai chinh 13.386.085.369 5.195.810.674 -61,18%
Téng cong 220.283.022.477 | 206.210.352.658 -6,39%

Nguon: BCTC kiém todn nam 2016 va 2017 ciia SCSC
Téng chi phi trong ndm 2017 ciia SCSC giam 6,39% so v&i nam 2016 chu yéu do Cong ty
d3 kiém soat tot chi phi. Cu thé:

e Gia von hang ban giam 1,1% so v4i nim 2016 (mic du Cong ty di ghi nhan mac
tang truong Doanh thu thuan 18,6%) 1a do Céng ty quan ly va sir dung nhan cong
lao dong truc tiép hiéu qua hon théng qua ky Hop dong thué céng nhan thué ngoai
va linh hoat b tri s6 lwgng ca 1am viéc phu hop.

e Chi phi quan ly doanh nghiép giam 6,32%.

e Chi phi hoat dong tai chinh giam 61,18% so véi 2016 do tong du no vay giam tir 81
ty naim 2016 xubng con 10 ty nam 2017.

4. Két qua hoat dong kinh doanh:
4 Tom tat mot sé chi tiu vé hoat déng san xuat kinh doanh ciaa Cong ty trong nim

2016, 2017 va 31/3/2018

Pon vi tinh: dong

% tang/giam

Niim 2016 Nam2017 7 FAEEEH 31/3/2018

Téng tai san 967.139.819.130 | 989.631.337.988 2,33% | 923.606.330.160
Vén cha so hitu 760.258.230.770 | 914.391.584.474 18,87% | 855.547.759.029
Doanh ‘thu thuan V& ban | yo5 915 (75 749 | 588.317.321.226 18,63% | 147.102.844.659
hang va cung cap dich vu (*)

Lot huan ti hoat dong KIn | 577 570,741,731 | 387.127.393.117 30.47% | 103.003.597.936
Loi nhuan khac (2.214.983.226) | (2.688.637.976) 21,38% |  (764.091.800)
Loi nhuan trugc thué 275.355.758.505 | 384.438.755.141 39,62% | 102.239.506.136
Loi nhuan sau thué 245.225.841.507 | 344.461.153.704 40,47% | 91.113.274.555
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o e
Stt Chi tiéu Nim 2016 Nim 2017 7 ting/giam 31/3/2018
so vai 2016

8 | Ty & cb tirc trén von diéu 1& 45,00% 30,00% (**) -33,33% n/a

g | ¥ 1€ loi nhuén sau thue trén 49 45% 58 5506 18.40% 61.94%
Doanh thu thuan

10 | Ty 1€ loi nhuan sau thué trén 31,88% 37.67% 18.17% 10,65%
von chu s hitu

(*) Bao gom doanh thu tir hoar déng ban hang va cung cdp dich vu, khéng bao gom doanh thu tai chinh va
doanh thu khéc.

(**) Tam itng nam 2017, PHPCP thirong nién 2018 sé quyét dinh muc tra cé tire nam 2017.

Nguon: BCTC kiém todn nam 2016, 2017, BCTC tw ldp 31/3/2018 va Ngh; quyét PHDCD ngay 28/04/2017
cua SCSC

Trong nim 2017, doanh thu thuan tir ban hang va cung cip dich vu cua SCSC dat 588 ty,
tang 18,6% so v4i nam 2016. Cong ty dat muc ting truong doanh thu nim 2017 tét hon
nam 2016 1a do:

e Co6thém 6 hdng hang khdng sir dung dich vu SCSC tur Qui 1VV-2016.

e Tat ca cac hop dong vai cac hang hang khong hét han trong nam 2017 déu duoc tai
Ky véi gid phuc vu cao hon.

e Luong hang hoa qua san bay Tan Son Nhat naim 2017 ting cao hon 12% so véi nim
2016.

Song song d6, viéc Cong ty kiém soat t6t chi phi 1am cho bién loi nhuan tir hoat dong san

xuét kinh doanh (tinh trén doanh thu thuén) nam 2017 tdng manh 39,6% so v4i nam 2016.

Két thiic Quy 1/2018 Cong ty ghi nhan Doanh thu thuan va Loi nhuan sau thué 1an luot 1a

147 ty va 91 ty, déu dat 22% ké hoach ca nam 2018 do Quy 1 thuong 1 quy thap diém cho

hoat dong kinh doanh cua Cong ty.

4 Nhirng nhan t6 anh hwéng dén hoat dong san xuat kinh doanh ciaa céng ty trong
nam bao cao

Thuan loi:

- Cong ty duoc Cuc Hang khong Viét Nam céap gidy phép cung cép dich vu nha ga hang
hoa qudc té dat chuan cta Hiép hoi Van tai Hang khong Qudc té (IATA).

- Cung cp dich vu nha ga hang hoa sin bay qudc té 1a mot loai hinh kinh doanh c6 diéu
kién nén khong bi anh huéng bdi cac qui dinh cua hiép dinh WTO lién quan dén nganh
logistics sau ndm 2014.

- Nha ga dugc thiét ké bai cac nha tu van chuyén nghiép, uy tin Lufthansa (Dtc) va JAC

(Nhat), nho hé théng thiét bi van hanh tién tién, cong nghé thong tin déng bd ngay tur
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dau da dap ung y€u cau ti€u chuan cao nhat cua khach hang.

Nha ga nim ngay trong khu vuc sin bay Tan Son Nhét, c6 san dd riéng véi 5 vi tri dau
cho may bay van tai hang hoa hang nang nhu B747 — 8F. Ngay tur luc xay dung da duoc
su quan tdm cua cac Hang hang khong do tinh thuan loi trong viéc khai thac va tiét
kiém thoi gian dau may bay cung chi phi van hang tir nha ga ra may bay va nguoc lai.

Cong ty 1a Cong ty lién két cuia Tong cong ty Cang hang khong Viét Nam (ACV).

B may diéu hanh tinh gon, nguén nhan lyc tré, c6 chon loc k¥ luc tuyén dung, dugc
dao tao thuong xuyén du kha ning van hanh nha ga voi chit luong cao.

Hiép hd1 Van tai hang khong quéc té (IATA) du baoViét Nam trg thanh thi truong van
chuyén hang héa hanh khach qudc té phat trién nhanh thér 3 thé gidi (chi sau Trung
Qubc, Brasil); lugng hang hoéa s€ tang 1én 1,4 — 1,6 triéu tdn vao nam 2019.

Kho khan:

Do ké hoach kiém tra dat quc phong, ké hoach xay ho diéu tiét san bay Tan Son Nhat
ctia B Quéc phong va UBND Tp. HO Chi Minh, Cong ty chua thé trién khai duoc cac
du 4n da duoc Hoi dong quan tri phé duyét nhu: Toa vin phong SCSC 2, Trung tdm ché
bién va phan phbi suat an hang khong.

Lao dong pho thong cé stc khoe, mong mudn viéc lam 6n dinh ngay cang kho tuyén
dung do hinh thanh nhiéu khu céng nghiép méi & cac dia phwong, nhiéu viéc lam mai
phat sinh do kinh té ca nudc phat trién tot, phong trao khoi nghiép gia ting, nhiéu nganh
nghé méi ra doi.

5. Céc chi tiéu tai chinh chi yéu

Don vi

tinh Nam 2016 Nam 2017

Chi tiéu vé kha ning thanh toan

Hé sb thanh toan ngan han lan 2,26 4,34

Hé s6 thanh toan nhanh lan 2,26 4,34

Chi tiéu vé co cau von

Hé s6 no / Tong tai san % 20,46% 7,60%

Hé sé no / Vén chu sé hitu % 25,72% 8,23%

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho binh quan vong 64.059 32.573

Vong quay tong tai san (Doanh thu thuan/TTS binh quan) | vong 0,52 0,60
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Nam 2016 Nam 2017

4 | Chi tiéu vé kha ning sinh 19i

- | Hé s6 LN sau thué/DT thuan % 49,45% 58,55%
- | Hé s6 LN sau thué/Vén cha sé hitu binh quan % 35,58% 40,92%
- | Hé s6 LN sau thué/Téng tai san binh quan % 25,96% 35,21%
- | Hé sb LN tir hoat dong SXKD/DT thuan % 55,97% 65,80%

Nguon: BCTC kiém todn nam 2016 va 2017 ciia SCSC
4 Nhom chi tiéu vé kha niing thanh tosn:

Nhom chi tidu nay thé hién kha niang thanh toanh ng ngin han ciia Cong ty khi dén han tra
ng. Hé sd thanh toan ngan han va hé s6 thanh toan nhanh ctiia SCSC trong 2 nim gan day
dugc duy tri & muc an toan (16n hon 2) ndm 2016va 2017 lan luot 132,26 1an va 4,34 lan.

+ Nhom chi tiéu vé co cdu von:

Nhom chi tiéu nay thé hién ty trong no ciia Cong ty trén tong tai san hodc von cha sé hiru.
Trong ndm 2017, ty 1¢ nq/téng tai san gidm manh so v&i ndm 2016, 7,6% so véi 20,46% va
xu hudng nay tuong tu ddi véi ty 1& no/von chu sé hitu, 8,23% so véi 25,72%. Nho ty 1¢ no
chiu 13i vay chiém ty trong rat thap trong tong tai san (1,02%) va chiém 13,41% tong du ng
phai tra tai thoi diém 31/12/2017 nén rai ro vé thanh toan ciing nhu vé 13i suit ctia Cong ty
tuong d6i thap. Sang nam 2018, cong ty sé& tiép tuc duy tri ty 18 no vay thap nham giam
thiéu t6i da rui ro vé thanh toan.

4 Nhom chi tiéu vé niing lwc hoat dong:

Ton kho cia SCSC chii yéu 1a hang héa di thong bao nhung khach hang chua nhan va
nguyén vit lidu véi sb luong va gia tri khong dang ké nén vong quay hang ton kho luén duy
tri & mirc cao. Hiéu qua sur dung tai san cia cong ty trong ndm 2017c6 sy cai thién khi vong
quay tong tai san ting nhe tir muc 0,52 vong 1én 0,6 vong chu yéu do doanh thu tang trudng
18,6%, trong khi tong tai san chi tang truong 2,3%.

4 Nhom chi tiéu vé kha ning sinh 10i:
Nhin chung, hiéu qua sinh 161 ciia Cong ty & mirc cao trong nam 2016 va c6 su tang truong

tdt hon trong nam 2017, cu thé, bién loi nhuan sau thué nim 2017 dat 58,55% so vGi mic
49.45% cua nam 2016.

6. K& hoach lgi nhuin va c6 tirc nim 2018 va 2019
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DVT Nim 2017 Nim 2018 KH Nim 2019 KH

Gia tri +/- S0 Vi Gid tri +/- S0 Vi

2017 : 2018

Téng san luong Tan 186.140 210.000 12,82% 239.000 13,81%
- Hang hda quéc té Tan 143.915 163.200 13,40% 186.000 13,97%
- Hang hda quéc noi Tan 42.225 46.800 10,83% 53.000 13,25%
DT vian phong cho thué m2 6.278 6.300 0,35% 6.300 0,00%
Téng doanh thu (*) Triéu ddng 594.224 |  694.000 16,79% 797.000 14,84%
Egﬁgg;ti;gfi;ﬁigftu Tricuddng | 588317 |  666.000 1320% |  758.000 |  13,81%
Loi nhuan truéc thué Triéu dong 384.439 |  466.000 21,22% 559.200 20,00%
Loi nhuan sau thué Triéu ddng 344.461 |  413.804 20,13% 496.730 20,04%
Vén chu so hitu Triéu dong 914.392 | 1.156.669 26,50% | 1.481.872 28,12%
Loi nhuan sau thué/DTT % 58,55% 62,13% 3,58% 65,53% 3,40%
CLG’J Qéhlﬁ'usa” thus/Van % 37,67% |  35,78% 1,90% | 3352% |  -2,26%
Cb tic DPdng/cp 3.000 4.500 50% 3.000 -33%

(*) Bao gom doanh thu tir hoat dong ban hang va cung cdp dich vy, doanh thu tai chinh va doanh thu khac.

4+ Cin cir dat ké hoach lgi nhuan va cé tire nim 2018 va 2019

Nguon: SCSC

- Tang truong hang hoa thong qua ctra khau Tan Son Nhéat dugce du béo tiép tuc ting

trung binh hon 12% giai doan 2018, 2019.
- Cong ty duy tri chinh sach quan 1y, sir dung hop 1y, tiét kiém chi phi.
- Mod rong céc dich vu gia tang gia tri.
+ Bién phap t6 chirc thuc hién:
Dé dat nhirng muc tiéu dé ra, cong ty phai thyc nhiing bién phéap sau:
- Khai thac hét tiém nang nhan vién, co ké hoach sir dung hiéu qua lao dong. Tb chic

kiém tra dinh ky tay nghé, tiéng Anh, két hop danh gi nang bac nham nang lwong cho
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nguoi lao dong.

Mua m&i va ning cip hé thong ké hang nhap va trang bi xe chuyén dung phu hop hé ké
moi.

Trang bi thém 2 ting san con lin chira hang trén hé théng chtra hang ban ty dong ETV.

Trién khai quy trinh khai thac phu hop chwong trinh hai quan 1 ctra, kiém soat, phuc vu
hang hoéa tir van don nha HWB.

Duy tri 6n dinh hé théng 58, Kaizen dé bao dam chat lugng phuc vu khach hang va tang
ning suit lao dong.

Tiép tuc duy tri ap dung hé théng quan 1y chat luong dé ngay cang on dinh chat luong
dich vu. Tai danh gia Chung chi an toan khai thac mit dit caa IATA (ISAGO) va
Chtrng chi bdo vé tai san khach hang (TAPA).

Hoan thanh dé 4n vi tinh hoa hé théng quan tri cong ty.

+ K¢é hoach dau tu, dy an dia dwgc HPQT, PHPCP thong qua

Hoi déng quan tri da thong qua chu trwong xay dung Toa nha vin phong SCSC-2 va Trung
tam san xudt, phan phdi suat an hang khong trén khu dat tréng tai SCSC vao thang 10/2016.

Cu thé:

Du an Toa nha van phong SCSC-2

+Vi tri: Trong khudn vién SCSC canh toa nha van phong hién hiu.
+Tong dién tich san: khoang 18.900m2

+S6 tang: 12 tang

+Thoi gian x&y dung: 12 thang

+Vén dau tu dy kién: 180 ty dong.

+Ngudn vén: vén cha so hiru 50% va vay ngan hang 50%.

+Thoi gian hoan vén: 7 nim

Dw &n Trung tm san xuat, phan phdi suat in hang khong

+Vi tri: Trong khuén vién SCSC.

+Tong cong suat: t6i da 5.000 suat an/ngay, giai doan 1 dap wng 3.000 suat/ngay
+ Dién tich dit 4.200m?, bao gém 1.000 m? dé m¢ rong trong giai doan 2.
+Thoi gian x&y dung: 8 thang

+Vén dau tu dy kién: 100 ty dong.

+Ngudn vén: vén cha sé hitu 65% va vay ngan hang 35%.
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+Thoi gian hoan vén: 7 nim

Cong ty da bao cdo 2 du an nay cho dbi tac 1a Quan chung PKKQ. Quéan ching PKKQ di
trinh du 4n cho Bo Qudc phong dé phé duyét. Day 1a thu tuc can thiét dé 1am co so phap 1y
trién khai dau tu tai san trén khu dat hop tac. Sau khi duoc phé duyét SCSC s& trién khai
trong thoi gian sém nhét.

+ K&é hoach ting von diéu I8

Hoi dong quan tri da thong qua chil truong phat hanh thém co phiéu theo chuong trinh Iya
chon cho ngudi lao ddng (ESOP). Cu thé:

Muc dich phat hanh:

Nhim muc dich ting cuong su gin bo va khuyén khich nhitng Can bo chu chdt dong gop

nhiéu hon cho su thanh cong va phat trién ctia Cong ty.

Phwong dn chao bdn cé phiéu:

Tén co phiéu: Co phiéu Cong ty Co phan Dich vu Hang héa Sai Gon.

Loai cb phiéu: C6 phiéu pho thong.

Ménh gia c6 phiéu: 10.000 dong/ CP.

S6 luong co phiéu phat hanh: phat hanh thém 2% sb c6 phiéu dang luu hanh ctia Cong
ty trong duong voi khoang 1.140.000 cb phiéu, va s& duoc chia déu trong vong 03 nim,
tuong duong mdi nam sé& ding ky phat hanh thém 380.000 co phiéu.

Gia phat hanh mdi dot: tdi thiéu bang 30% gia dong cira binh quan trén thi trudng cia
10 ngay lam viéc trudc ngay Hoi déng quan tri thong qua vi¢c trién khai thuc hién dot
chao ban. Gia cu thé do Hoi dong quan tri xem xét quyét dinh.

Téng gia tri ¢6 phiéu phat hanh tinh theo ménh gia: 11.400.000.000 dong.

boi tuong phat hanh: Can bd chu chot tuy theo vi tri cong tac, muc do dong gop ddi vai
su phat trién ctia Cong ty SCSC. PHPCD uy quyén cho HPQT trién khai thuc hién
theo ding quy dinh. S ¢6 phiéu mua khong hét s& duoc chio ban lai cho cac Can bo
chu chot khac ¢6 tén trong danh sach duge mua c6 phiéu theo quyét dinh cia HPQT.
Quy dinh vé han ché chuyén nhuong: Thoi gian han ché chuyén nhuong ddi véi mdi dot
chao ban 14 02 nam ké tir ngay phat hanh, cu thé:

e Nam I : Han ché chuyén nhuong 100% s6 ¢6 phiéu da mua.
e Nam 2: Han ché chuyén nhuong 50% sé ¢b phiéu da mua.

Thoi gian phat hanh: Chuong trinh kéo dai trong 03 nam, du kién chia lam 03 dot chao
ban tir nam 2019 dén 2021. M&i dot chao ban s& dugc hoan thanh trong thoi gian 45
ngay, ké tir ngay duoc UBCK Nha nuéc ¢ thong bao nhan duge day du ho so ding ky
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chao ban c6 phiéu cho Can bo chu chét theo quy dinh.

- K& hoach st dung tién tir dot phat hanh: Vén thu duoce tir dot phat hanh cho Cén bd chu
chdt cua Cong ty s& dugc bd sung vao ngudn vén luu dong cua Cong ty ngay sau khi
hoan tat viéc béo cao két qua phat hanh cho Uy ban Chtng khoan Nha nudc.

- Dibu kién dé dugc phat hanh cia mdi dot:
e Dot 01: Loi nhuan truge thué nam 2018 ting truong tdi thiéu 15% so véi nam 2017.
e Dot 02: Loi nhuan trude thué ndm 2019 ting trudng toi thiéu 15% so véi ndm 2018.
e Dot 03 Loi nhuan truéc thué nam 2020 ting truong téi thiéu 15% so véi nam 2019.

Ghi cha: Nam nao khong dat diéu kién néu trén s& khong duoc phat hanh, sé c6 phiéu
Khong dugc phat hanh s€ dugc huy bo va khong duoc cong gop vao cac dot phat hanh
tiép theo.

7. Cac rui ro dac thu
+ Rii ro moi truwomg kinh doanh:

Nam 2017 thi truong van tai hang khong Viét Nam canh tranh kha s61 dong. Cac Hang hang
khong trong nudc tiép tuc phat trién mang dudng bay, ting thém 52 duong bay noi dia vai
18 san bay dia phuong. Ddi véi thi trudng qudc té, hién c6 63 Hang hang khéng nudc ngoai
tir 25 qudc gia va ving lanh tho khai thac 105 dudng bay quéc té thudng 1é di/dén Viét
Nam, tdng manh so v&i nam 2016.

Vi hoat dong kinh doanh trong tdm ctia Cong ty 1a cung cdp dich vu phuc vu hang hoa van
chuyén qua cang hang khong Tan Son Nhat, tinh hinh kinh doanh ciia Cong ty phu thudc
nhiéu vao tinh hinh phat trién cia thi trudng van tai hang khong tai Viét Nam.

+ Riii ro khi mé rong sian bay Tan Son Nhat va c¢é san bay Long Thanh

Nha ga hang hoéa thugc dw 4n mé rong san bay Tan Son Nhit sau nim 2025: Ngay
28/3/2018, Thu tudéng Nguyén Xuin Phuc di quyét dinh mé rong san bay Tan Son Nhat
theo phwong 4an cua Cong ty Tu vin ADPI (Phap). Phuong 4n nay dé& xuat xay dung thém
mot nha ga hanh khach cia san bay Tan Son Nhat véi dién tich san 200.000 m2, dé c6 thé
phuc vu 20 triéu hanh khach mdi nam & phia nam, tac phia nha ga hién hitu, con dién tich
dat phia bac, trong d6 c6 san golf va 16 ha dat do B6 Québc phong quan ly s& dugc su dung
dé xay dung cong trinh phy tro nhu nha ga hang héa, stra chira may bay, logistic va ché bién
suat an tir nim 2025 tro di.

Nha ga hang hda thugc dw an san bay Long Thanh: Ngay 25/06/2015, Québc hoi da biéu
quyét thdng qua Nghi quyét vé chu truong dau tu dy 4n Cang hang khéng qudc té Long
Thanh. Theo d6 san bay Long Thanh s& duoc xay dung véi cong suat thiét ké 100 triéu hanh
khéch va 5 triéu tan hang h6a mdi nam. Ngay 24/11/2017, Québc hoi da thong qua Nghi
quyét vé bao cao nghién ciru kha thi du an thu hoi dét, bdi thuong, hd tro, tai dinh cu Cang
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hang khong qudc té Long Thanh. Trong thang 4 vira qua, Phd thu tuéng Trinh Pinh Diing da
yéu cau cac Bo, tinh Pong Nai dam bao hoan thanh dy an thu hdi dat, boi thuong, hd tro, tai
dinh cu Cang hang khdng quéc té Long Thanh trude nam 2020.

Véi 2 du an trén, sau nam 2025 s& c6 thém it nhat mot nha ga hang hoa trong khu vuc mién
Doéng Nam Bo. Viéc nay s& anh huéng dén hoat dong cua SCSC do phai chia sé san luong
hang hoa va khach hang. Su anh huong nay khéng 16n do ty 1€ tang tredng hang hoa théng
qua san bay Tan Son Nhét trén 10%/nam cho dén nam 2025. San lwong hang hda quéc té
thong qua san bay Tan Son Nhat vao nim 2025 du kién s& 1a 1,2 triéu tan, trong khi cong
suat toi da hién nay cua TCS va SCS khoang 800.000 tan/nam. Vi vay, viéc ra doi nha ga
hang hda méi 1a can thiét va sé dap ung san lwong hang hoa ting thém sau nim 2025.

+ Rii ro diic thu

Hién tai toan bd cac hoat dong ctia Cong ty dang dugc thyc hién trén dién tich dat 1a 14,3
ha. Pay 1a khu dat tai San bay Tan Son Nhat cua Céng ty TNHH MTV Stra chita may bay
41 thuoc B Qudc phong dung gop von thanh 1ap Cong ty c6 phan Dich vy hang hoa Sai
Gon. Do d6, trong truong hop c6 yéu cau khan cép tir phia B6 Qudc phong cho nhiém vu
quan sy, quoc phong (vi du nhu chién tranh...), moi hoat dong ctia Cong ty phai tam ding
va ban giao nguyén trang co so vat chat cho B6 Qudc phong phuc vy nhiém vu quén sy.

QuY nha dau tw €O thé tham khdo théng tin chi tiét trong Ban cdo bach niém yét ciia Cong
ty C6 phan Dich vu hang héa Sai Gon.
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