MOT SO NET CHINH VE
CONG TY CO PHAN BIA SAI GON - MIEN TRUNG

Ngay 27/06/2018, So Giao dich Ching khodn Thanh phd Ho Chi Minh (HOSE) dd cdp
Quyet dinh so 230/0P-SGDHCM cho Coéng ty CO phan Bia Sai Gon Mién Trung
(SMB) niém yet co phiéu trén HOSE. Theo du kien, ngay 03/08/2018 co phieu ciia SMB
s€ chinh thirc giao dich voi ma chung khoan SMB.
Dé gitip quy vi ddc gid c6 thém thong tin, HOSE xin gioi thieu mot s6 nét chinh vé lich
s thanh ldp, qua trinh hoat dong va nhitng ket qua kinh doanh dang chu y cua SMB
trong thoi gian qua.
PHAN I: GIOI THIEU CHUNG
Tén goi: Cong ty C6 phén Bia Sai Gon Mién Trung
Tén tiéng Anh: SAI GON — MIEN TRUNG BEER JOINT STOCK COMPANY
Tén viét tat: SMB
Tru so chinh: 01 Nguyén Vian Linh, Phuong Tan An, Tp. Buén Ma Thuot, Dik Lik.
Dién thoai : 0262 3877 519 Fax: 0262 3877 455
Website: www.biasaigonmt.com.vn

Giéy ching nhan dang ky doanh nghiép sO 4100739909 (s6 cii 3503000233) do
So K¢ hoach va Dau tu tinh Binh Dinh cép lan dau ngay 26/09/2008, S¢ K& hoach va
bau tu tinh Bak Lak cap thay doi 1an thir 08 ngay 16/05/2017.

Vén diéu 1¢: 298.466.480.000 dong (Hai trdm chin muoi tam ty bon trim sau
muoi sdu tri¢u bon tram tdm muoi nghin dong).
1. Tém tit qua trinh hinh thanh va phat trién:

CTCP Bia Sai Gon — Mién Trung dugc thanh 1ap trén co sé hop nhat ba Cong
ty theo chu truong Dai hoi dong cd dong cua ba cong ty: CTCP Bia Sai Gon -
Quy Nhon, CTCP Bia Sai Gon - Phi Yén va CTCP Bia Sai Gon - Pak Lik,
dugc ké thira moi quyén lgi va nghia vu clia cac cong ty hop nhat. Cong ty
chinh thirc di vao hoat dong theo gidy ching nhan ding ky kinh doanh s6
3503000233 do S¢ Ké hoach va Pau tu tinh Binh Dinh cap ngay 26/09/2008

26/09/2008

Cong ty C6 phan Bia Sai Gon - Mién Trung nang cong suat Nha may Bia Sai

06/09/2009 Gon - Pik Lak tir 25 1én 70 triéu lit/ nam.

Cong ty C6 phan Bia Sai Gon — Mién Trung lam 1& ra mit san phim Bia

22/08/2011 | SEREPOK cita Nha méy bia Sai Gon - Dik Lik.

CTCP Bia Sai Gon — Mién Trung thanh lap cong ty con dau tién ctia minh la
20/09/2017 Cébng ty TNHH Mot thanh vién Thuong mai — Dich vy Bia Quy Nhon hoat
dong voi nganh nghe chinh la budn ban d6 udng
QUA trinh ting von diéu 1¢ cia Cong ty: Ké tir khi hoat dong dudi hinh thic
cong ty c6 phan, Cong ty chua tang von diéu 1€.
2. Pham vi va linh vuc hoat dong ciia Cong ty

Chung, tinh cat va pha ché cac loai ruou manh 1101
Chi tiét: San xuét rugu



San xuat d6 uong khong con, nudc khoang

2 . . 1104
Chi tiét: San xuat nude gidi khat

3 San xuat may ché bién thuc pham, dd udng va thudc 14 2805
Chi tiét: San xudt thiét bi, phu ting nganh céng nghiép thuc phim
Bén budn do ubn

g CORIOTONS o 4633
Chi tiét: Mua ban cac loai bia, rugu, nudc giai khat
Ban budn méay moc, thiét bi va phu ting may kh4

5 an budn may moc, thict bi va phu ting may khac 4659

Chi tiét: Mua ban thiét bi, phu ting nganh cong nghiép thuc pham

Kinh doanh bat dong san, quyén sir dung dét thudc cha so hiru, chi sir
6  dung hodc di thué 6810
Chi tiét: Kinh doanh bt dong san, kho bai, cho thué van phong

Xay dung nha cac loai

7 ; 4100
Chi tiét: Xay dung khu cong nghié€p, khu dan cu
Dich vu hd tro gido duc

8  Chi tiét: Tu van dao tao, ché tao may mdc, thiét bj va xdy lap cong trinh 8560
cta nganh cong nghiép thuc pham
Dich vu luu tri nga 2

9 1c. Vu , i ngan ngay 5510
Chi tieét: Khach san

10 Nha hang va cac dich vu n ubng phuc vu luu dong 5610

Chi tiét: Nha hang

1 Diéu Eanh tua du lich' 2912
Chi tiét: Dich vu du lich

S4n xuit bia va mach nha G men bia 1103
12 A A AL 1 .
Chi tiét: San xuat cac loai bia (Chinh)
13 Van tai hang hoa bang duong bo 4933
14 Cho thué xe c6 dong co 7710
3. Co ciu co dong

Theo S6 cé dong chét ngay 15/3/2018, cong ty co 1984 ¢ dong trong do 04 cb
dong lon (04 t6 chirc) nim giltr 16.553.124 ¢o phiéu chiém 55,46%; Co dong trong
nudc nam gitr 28.163.904 c6 phiéu chiém 94,36%; C6 dong nudc ngodi nam giir
1.682.744 cb phiéu chiém 5,64%.

4, Danh sach nhu’ng cong ty me va cong ty con cua to chirc ding ky niém yet
nhiing cong ty ma to chirc ding ky niém yét nim giir quyén kiém soat/chi phoi

> Cong ty me ciia Té chire ding ky niém yét: Khdng co

» Cong ty con:

Tén Cong ty: Cong ty TNHH MTV Thwong mai — Dich vu Bia Quy Nhon
bia chi: Khu Cong nghi€p Phu Tai, Khu vuc 5, Quy Nhon, Binh Binh

S6 gidy CNDKDN : 4101496141 cap ngay 20/09/2017

Vén diéu 1¢: 23.036.081.821 dong



Nganh nghé kinh doanh: Ban budn db udng (bia, ruou, nudc giai khat cac loai),...
Vén gop ciia SMB : 23.036.081.821 dong, ty 1& 100% VDL

PHAN II. VAI NET VE HOAT PONG KINH DOANH CHiNH CUA CONG TY
1. Tinh hinh hoat ddng san xuit kinh doanh
a) Sdn lwong sin pham/ gid tri dich vu qua cdc nim
Bﬁia la san phaflm chi luc chiém ty trong 16n nhat trong co qcéu doanh thu, cac loai
san pham khac chiém ty trong khong dang ké. Cac dong san pham:
> Bia hop tac san xuét:
= Bia chai Sai Gon 355ml;
= Bia chai Sai Gon 450ml;
= Biachai Sai Gon Lager 355ml.
> Bia tu san xuét:
= Bia chai Lowen Pils 330ml;
= Bia chai Quy Nhon 330ml;
* Bia hoi.
> San pham khac: Nudc udéng dong chai Serepok, Sapy; Nudc ngot Pepsi, ...

Thoi diém hién tai, hoat dong san >‘<u£'1t kinh doanh mang !ai doanh thu chi,nh cho
Cong ty la san pham bia cac loai bao gom bia hop tac san xuat, bia tu san xuat. Dya
trén nhimg san pham nay Cong ty s& tiép tuc nghién ctru phat trién thém nhiéu dong
san phim nita nhim dap Gng nhu ciu ngdy cang da dang cta ngudi tiéu dung dong
thoi dua thuong hiéu Sabeco giit viing vi tri 1a mot trong cac thuong hiéu dan dau
trong thi truong bia — rugu — nude gidi khat.

San lwgng tiéu thu

Dane sin phim Pon vi Niam Niam Niam Quy
ang san pha tinh 2015 2016 2017 1/2018

Bia Sai Gon Tr.lit 107,7 110,2 120,47 36,17
+ Bia Sai Gon 450 Tr.lit 78 63,3 48,69 11,61
+ Bia Sai Gon Lager 64 169 1888 8,74
355
+ Bia Sai Gon 355 Tr.lit 23,3 30,0 17,47 5,79
+ Bialon Lagrer 330 Tr.lit - - 35,42 10,03
Bia tu doanh Tr.lit 29,6 44,2 54,47 10,83
= Bia Lowen 330 Pils Tr.lit 1,1 1,3 1,11 -
* Bia Quy Nhon 330 Tr.lit 20,4 29,5 36,38 7,92
= Bia Hoi Tr.lit 8,1 13,4 16,99 2,91
Nuwée udng dong chai Tr.lit 6,9 8,2 8,74 1,97
Gia cbng pepsi Tr.lit 4,1 3,9 2,06 -



b) Co ciu doanh thu thuan cdc logi sin phim qua cdc nam
Doanh thu thuén theo sin phim (Hop nhit)

Pon vi tinh: Triéu d‘o”‘ng

5 Niam 2017 Quy 1/2018
Nam 2016 X X
Chi tiéu doanh (Hgp nhat) (Hop nhat)

thu thuin - > >
.. .. | Tytrong cr L Ty trong .. ... | Tytrong
Gia tri (%) Gia tri (%) Gia tri (%)

Bia c4c loai 802910  98,66% 1102422  9840% 304505  99.47%
g}‘;‘l’c uongdéng 4 noy 051%  7.178 0,64% 1615 0,53%
Gia cong Pepsi 6.786 083%  10.709 0,96% : :

Téngcong  813.790 100% 1.120.309 100% 306.209 100%

Nguon: CTCP Bia Sai Gon — Mién Trung
Loi nhuin gop theo sin pham (Hop nhit)
Pon vi tinh: Triéu d‘o”‘ng

Nam 2017 y 1/2018
Niim 2016 A e Quy 1/201
(Hgp nhat) (Hgp nhat)
Chi tiéu lgi nhuan gop
Gidtri | 13 trong/ | .. o | Tytreng/| .. .| Ty trong/
1 1 | 1 | 1
* | DTT (%) * | DTT (%) * | DTT (%)

Bia céc loai 194.591 23,91% 227.681 96,94% 57.449 99,28%
Nudc ubng dong chai 1.916 0,24% 2.764 1,18% 416 0,72%
Gia cong Pepsi 3.630 0,45% 4.422 1,88% - -

Téng cong 200.137 24,59% 234.868 100% 57.866 100%

Nguon: CTCP Bia Sai Gon — Mién Trung

Bia Sai Gon nhitng nim gan day ludn 13 mang san phdm chu luc tai Cong ty, day
13 loai bia chiém ty trong san luong va doanh thu 16n nhit vi nhitng loi thé vé thuong
hiéu, chét lugng 6n dinh, gia ca phu hop nén dugc nhidu nguoi tiéu dung lya chon tiéu
thu, bén canh d6 cac dong bia ty doanh ctia SMB ciing c6 sy phat trién dang ké khi
lién tuc gia ting san luong tiéu thy & hau hét cac dong san pham va duoc thi trudng
don nhan tich cuc.

Nudc ubng doéng chai 1a san phim duoc tin dung trong cong tac hoat dong cua
cac co quan, ban nganh, truong hoc,... mat du chiu sy canh tranh 16n tir cac san phém
khac véi su da dang vé ching loai, gia ca, chét luong,... song Cong ty van giir viing
dugc nang suét tiéu thu va dat duoc su tang trudng tich cuc qua cdc nam. Mang hoat
dong gia cong san pham Pepsi mic du chiém ty trong thap trong tong san lugng nhung
cling da gop phan vao viéc khai thac hiéu qua cong suat nha may qua d6 tao duoc cong
an viée lam 6n dinh cho nguoi lao dong.



¢) Co céu chi phi qua cdc nim
Chi phi sin xuit ctia Cong ty (Hop nhat)
Pon vi tinh: Triéu d(;ng

> Niam 2017 Quy 1/2018
Nam 2016 P £
Chi tiéu (Hop nhat) (Hop nhat)

chi phi Giate | TVtromg/ | .. . | Tytrong/ | ... | Tytrong/
1a (r1 1a tr1 1a tr1
* | DTT (%) * | DTT (%) * | DTT (%)

Gia vén hangban  615.023 74,97% 886.395 78,99%  250.738 81,04%

Chi phi tai chinh 5.623 0,69% 3.948 0,35% 2.087 0,67%
Chi phi ban hang 35.014 4,27% 38.626 3,44% 8.127 2,63%

Chi phi QLDN 59.507 7,25% 65.262 5,82%  17.247 5,57%
Chi phi khac 6.666 0,81% 10.357 0,92% 1.618 0,52%
Téng cong 721.833 87,98% 1.004.588 89,53% 279.817 90,44%

Nguon: BCTC nam 2016, BCTC nam 2017 BCTC, Quy 1/2018 (Hop nhat)

Co ciu chi phi khéng ¢ nhiéu thay dbi trong nhitng nim qua. Gia vén hang ban
ludn chiém ty trong cao nhat trong tong chi phi, ciing véi chi phi ban hang va chi phi
quan ly doanh nghiép cac loai nay dang c6 xu hudng tang dan, chii yéu do SMB gia
ting san luong san xuat ¢ hau hét cic san pham. Chi phi tai chinh c¢6 su giam dang ké
trong d6 16n nhét chi phi 13i vay do Cong ty da tra di bot cac khoan vay Ngan hang.
Do chi phi du phong phai tra thué tiéu thu dic biét da duoc SMB tam ndp dén cyc thué
tinh Dak Lik da lam chi phi khac co sy sut giam déng ké trong giai doan trén.

2. Tinh hinh tai chinh cta Céng ty
Mot sd chi tiéu vé hoat dong kinh doanh trong ndm 2016, 2017, Quy 1-2018
Két qua hoat dong san xuit kinh doanh Céng ty (Riéng)
DPon vi tinh: Triéu do”‘ng

o/ X
Chi tiu Nim 2016 N?F;?éf]‘;y et
1 | Tong gia tri tai san 646.648 760.330 17,58%  811.566
2 Doanh thu thuan 820.406 1.090.090 32,87%  276.020
3 | Gia von hang béan 615.023 860.042 39,84%  222.794
4 | Loinhuan gop 205.383 230.048 12,01% 53.225
5  Doanh thu hoat dong tai chinh 389 8.416 2063,50% 90
6  Chi phi tai chinh 5.623 3.948 -29,79% 2.087
7 Chi phi ban hang 35.014 34.735 -0,80% 4573
8  Chi phi quan 1y doanh nghiép 59.507 64.562 8,49% 16.597
9  Loinhuan tr hoat dong KD 105.628 135.219 28,01% 30.059
10 | Loi nhuéan khac 24.917 24.569 -1,40% 5.055
11  Loi nhuén trudc thué 130.545 159.787 22,40% 35.115
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% Tang /

Nam 2017

STT Chi tiéu Nam 2016 " Giam
(Riéng)
12 Chi phi thué TNDN 26.434 32.185 21,76% 7.044
13 | Loi nhuan sau thué TNDN 103.677 127.259 22,75% 28.071
14  EPS 2.485 4.264 71,59% 941

Nguon: BCTC nim 2016, nam 2017 (Riéng), Quy 1/2018 (Riéng) ciia SMB
Két qua hoat dong san xuat kinh doanh Cong ty (Hep nhat)
Pon vi tinh: Triéu do”‘ng

B < Nam 2017 % Quy 1/2018
N2 | (hgp i) | TingGidm | (hop it

1 | Tong gia tri tai san 646.648 758.517 17,30% 818.435
2 | Doanh thu thuan 820.406 1.122.130 36,78% 309.390
3 | Gia von hang ban 615.023 886.395 4,12% 250.738
4 | Loinhuan gop 205.383 235.735 14,78% 58.651
5 DT hoat dong tai chinh 389 7.538 1837,79% 92
6  Chi phi tai chinh 5.623 3.948 -29,79% 2.087
7 Chi phi b&n hang 35.014 38.626 10,32% 8.127
8  Chi phi quan ly DN 59.507 65.262 9,67% 17.247
9  Loinhuén tir hoat dong KD 105.628 135.437 28,22% 31.283
10 | Loi nhuéan khac 24.917 24.570 -1,39% 5.055
11 | Loi nhuan ké toan trudc thué 130.545 160.007 22,57% 36.338
12 | Chi phi thué TNDN 26.434 32421 22,65% 7.288
13 | Loi nhuan sau thué TNDN 103.677 127.259 22,75% 29.050
14  EPS 2.485 4.264 71,59% 973

Nguén: BCTC nam 2016, nam 2017 (Hop nhat), Quy 1/2018 (Hop nhdt) ciia SMB

Tinh hinh hoat dong kinh doanh cia SMB trong nhitng nim qua cho thiy loi
nhuan Coéng ty déu ting trudng on dinh. Trong nim 2017, doanh thu thun cua Cong
ty dat 1,122 ty dong ting 36,78% so véi naim 2016, lgi nhuan sau thué cia Cong ty
clng tang tuong Ung 22,75%, dat gia tri 127 ty d6ng. Nguyén nhan, véi thi trudng tiéu
thu twong ddi tot trong nam 2017 din dén san lugng bia tiéu thy cua SMB tang so voi
nam 2016. Trong Quy 1/2018, loi nhuan sau thué ting 227% so véi cung ky nam 2017
do san lugng ti€u thu Bia Quy /2018 tang so véi cung ky, dac biét 1a san lugng Bia tu
doanh ting cao gop phan lam cho loi nhuan gop ting.
3. Nguyén vat li¢u

a. Nguén nguyén vit liéu

Nguyén vat liéu chinh ding dé san xuat ra bia cia Cong ty 1a malt, gao, hoa
houblon. Ngoai ra két hop vé6i cac nguyén liéu chinh dé tao nén san phim con ¢ nhiéu
loai nguyén vat li€u phu khac nhu Caramen, bét tro loc, Vicant, xut, keo,...



b. Sw én dinh ciia cdc nguén cung cip

SMB la don vi lién két trong hé thdng Sabeco, chi vi thé nguyén liéu dung cho
viéc san xuét kinh doanh s& c6 lién quan véi Tong cong ty thong qua cac hop dong
cung cap nguyén liéu ky két hang nam. Hién nay, Bia Sai Gon — Mién Trung tu chu
dugc nguén nguyén liéu la gao, hoa houblon va malt chu yéu dugc cung cip boi
Sabeco, vi vay ngu6n nguyén li¢u phuc vu cho viéc san xuét kinh doanh cua Cong ty
dugc danh gia 1a 6n dinh do Tong cong ty nhap khau tir cac nudc chau Au Céc nha
cung cap nguyén vat liéu cho Tong cong ty ludn bao dam ngudn hang on dinh, chat
lwong tot, dung thoi han va déu 1a nhirng nha cung cip nguyén vt liéu truyén thong,
¢6 ning lyc va uy tin, gin bé tir nhiéu nim.

C. Anh hwéng ciia gid cd nguyén vit ligu t6i doanh thu, lgi nhugn

Nguyén vit liéu 1a thanh phan chiém ty trong 16n trong co cau gia vén, bén canh
do cung voi viée san luong hoa houblon va malt trong thoi gian nhiéu kha nang s€ syt
giam do yéu t6 mua vy, diéu nay it nhiéu s& gy anh huong toi tinh hinh san xuat kinh
doanh, doanh thu va lgi nhuén cua Cong ty. Dé han ché ruai ro nay, Bia Sai Gon — Mién
Trung sé tich cuc theo ddi dién bién cua thi truong nguyén vat liéu tir do xay dung ké
hoach kinh doanh phu hop véi tung thoi diém, chu dong chdt cac hop dong dai han véi
ngudn cung cp, can nhic cac phuong an bao hiém bién dong gia nguyén liéu nham
dam bao duoc sy 6n dinh chi phi san XUuAt.

4. Tinh hinh kiém tra chat lwong san pham/dich vu

CTCP Bia Sai Gon — Mién Trung hién nay tuan thi Hé théng Quan ly Chat
lwong ISO 9001:2008, Hé théng Quan 1y An loan vé sinh thyc pham ISO 22000:2005
va Hé thong Quan 1y Mai truong ISO 14001:2004, su that cho thdy nhitng hé thong
nay da va dang phat huy dugc hi€u qua trong cac cong tac quan 1y ctia Cong ty.

Pay 1a mot trong cac yéu to gop phan vao viéc thiic ddy su ting truong va phat
trién ctia SMB, vi thé trong thoi gian téi Cong ty van s& tiép tuc duy tri thuc hién dung
yéu ciu cta cac hé thong quan 1y ndy nhim giir vitng ning sut, chat lugng san pham,
tiét kiém nang luong, bao vé mdi truong xung quanh khu vyce hoat dong, qua do néng
cao niém tin cia nguoi tiéu dung dbi voi cac san pham SMB cung cip va uy tin cua
Bia Sai GOn — Mién Trung trong hé théng Sabeco.

d. Vé hoat dong Marketing

Hoat dong Marketing ctia Cong ty dugc dau tu bai ban va dai han cho cong tac
quang ba, truyén théng nhim dam bao tinh théng nhat va phu hop véi xu thé thi
truong. Cong ty thuc hién chu truong ddéng hanh cung cac cong ty thwong mai, chu
dong phoi két hop voi cong ty thwong mai dé két ndi véi cac to chirc chin htri xa hoi
dia phwong nham phat trién thi truong theo huéng bén viing. Clng véi cic cong ty
thwong mai khu vuc va Ban Marketing Tong Cong ty thuc hién t6t cac chuwong trinh
quang ba tiéu thu bia Sai Gon.

Trong cic nam tiép theo Cong ty sé tiép tuc thuc hién chién lugc ddng bd vé thi
trudng muc tidu, gia ca, hd tro quang cdo. Quang ba thuong hiéu ludn di cung va dinh
huéng cho cac hoat dong hd tro ban hang va sau ban hang nham diy manh tiéu thy san
pham va khang dinh thuong hiéu cia CTCP Bia Sai Gon — Mién Trung.

Thyc hién tiép thi thudng xuyén, duy tri quan hé véi cac khach hang truyen
thdng, ting cudng quang cdo trén cac phuong tién thong tin dai ching nhu bao, truyén
hinh va cac tap chi trong nganh, hodc cac ting phAm mang thuong hiéu Cong ty, mo
céc chuong trinh khuyén mai rong rdi & nhiing dai 1y.



Xay dung va thuc hién cac chuong trinh Marketing, cac hoat dong PR, ... ¢c6 chon
loc, hiéu qua nham ting cudng quang ba hinh anh thuwong hiéu san pham, thu hit va
kich thich nguoi tiéu dung sir dung san pham.

Chinh sdch ban hang va Hé thong phin phoi:

> Hién Cong ty dang c6 03 nha may (nha may bia Pak Lik, Phu Yén va Quy
Nhon), 02 chi nhanh (Phu Yén va Quy Nhon) va 02 kénh phan phdi 1a Tong Cong ty
va hé thong cac dai ly. Nho vao hé théng phan phdi rong khip dd giup cho cac san
pham ctia Cong ty khong chi duogc tiéu thu tai cac tinh mién Trung ma con tai khip céac
tinh thanh trong ca nudc.

> Cong ty ciing phdi hop chat ché voi Cong ty thuong mai dé day manh hoat
dong giao nhan hang, don dbc va tao diéu kién thuan loi nhat cho céc chi nhanh
thuong mai nhan du ké hoach tuan da thong béo.

» Thuong xuyén theo ddi bam sat, c6 chinh sach hop tac va phéi hop cung voi
ac don vi van tai dé cing nhau thdo g& céac kho khan trong cong tac van chuyén, giao
nhan két vo chai kip thoi phuc vu cho san xuét, nham day manh cong tac tiéu thy Bia
Sai Gon.

6. K& hoach san xuat kinh doanh, lgi nhuan va co tirc
a. Ké hoach kinh doanh, lgi nhudn va cé tirc trong cdc néim tiép theo dw kién
Nhuw sau

K& hoach kinh doanh, lgi nhuin va ¢6 tirc trong nim 2018 -2019

Nam 2017 Nam 2018 Nam 2019

Chi tiéu bi x So véi
: G
2017
gﬁgﬁh U béng 1122130 36,78% 1.150.000  248% 1.200.000  4,35%
LNST Tr.Dong 127.259 22,75%  130.000  2,15%  140.000  7,69%
Vén didulé Tr.Dong  298.466 - 298.466 - 298.466 -
LNST/DTT % 11,34% 89,72% = 11,30% 99,69%  11,67%  103,21%
LNST/
VDL % 42,64% 122,74%  4356% 102,15%  46,91% 107,69%
Co tic % 25% - 25% - 25% -

Nguon: CTCP Bia Sai Gon — Mién Trung
b. Cin cir dé dat dwoc ké hoach lgi nhuin va cb tirc

Theo Quy hoach phat trién nganh bia, rugu, nudc giai khat da duge phé duyét, du

bao tang trudng bia cac loai giai doan 2016-2020 1a 3,06%/niam, dén nam 2020 dat 4,1
ty lit. D& dat muc tiéu ké hoach, SMB dinh huéng tiép tuc duy tri cac dong bia Sai
Gon hién tai ciing v6i viéc phét trién cac san pham thuong hiéu bia ty doanh dang rat
c6 tiém ning (san luong bia tu doanh 2015-2017 tang trudng trung binh 36,28%/nam).
SMB nhén dinh kha kha quan vé thi truong tiéu thu trong nim 2018 va 2019 t6i, cing
v6i viée giit cac chi phi san xudt bién dong khong qua 16n va tinh ca tac dong tir 16
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trinh thué tiéu thu dic biét ting 1én 65% tir nam 2018 s& lam lam gia ban ting tir d6
lam gidm strc tiéu thy, cling nhu 4p luc canh tranh ngay cang gia tang. Theo d6, Cong
ty dat san luong ké hoach muc tiéu 2018 1a 202,75 triéu lit va 221,31 triéu lit (tang
truong san lugng trung binh giai doan nay khoang 9,15%). Tir san lwong ké hoach
Cong ty dua ra doanh thu thuan va lgi nhuan sau thué ké hoach nam 2018 dat 1.150 ty
dong va 130 ty dong va ké hoach 2019 1a 1.200 ty dong va 140 ty dong.

PHAN III. VI THE CUA CONG TY VA TRIEN VONG PHAT TRIEN CUA
NGANH

1. Vi thé ciia Cong ty

Véi lich stt hon 30 nam hoat dong, Bia Sai Gon da tré thanh thuong hi¢u hang
dau trong nganh bia ruou va nude giai khat. SABECO dang s¢ hitu 2 thwong hiéu
hang dau trong nganh bia Viét Nam la Bia Sai Gon va Bia 333. Pat hon 40% thi phan
va hién dang dimg & vi tri s6 1 trong nganh bia Viét Nam, thuong hiéu Bia Sai Gon
xtng dang v6i khau hiéu “Niém ty hio cta Viét Nam”.

CTCP Bia Sai Gon - Mién Trung 1a cong ty thanh vién c6 lugng tiéu thu bia kha
16n cia SABECO. Vi thé ctia Bia Sai Gon - Mién Trung dugc xay dung va phat trién
dua nén tang vimg chéc 13 nhitng thanh qua ma Sabeco da dat dugc. Vi nhing loi thé
tir viéc nhan dugc su hd tro tich cuc tir tong cong ty, SMB dang ting budc khang dinh
vi thé ctia minh trén thi truong bia tai Viét Nam déc biét la khu vyc mién trung. Hién
Cong ty dang trién khai nhitng du 4n ning coéng suit san xuét cia cac nha may dé day
manh hoat dong kinh doanh, nang tdm thuong hiéu Bia Sai Gon — Mién Trung hon nita
g6p phan vao viée gitr vitng su thanh cong cua thuong hiéu Sabeco.

2. Trién vong phat trién ciia nganh

Theo Quy hoach phat trién nganh bia, ruou, nudc gidi khat Viét Nam dén nam
2025, tim nhin d&én nam 2035 dwgc Bo Cong thuwong phé duyét tai Quyét dinh sd
3690/QD-BCT ngay 12/09/2016, muc tiéu va dinh hudng phat trién cu thé ctua nganh
bia bia, rugu, nudc giai khat Viét Nam nhu sau:

» Nam 2020, ca nudc san xuit duoc khoang 4,1 ty lit bia; 350 tri¢u lit rugu
(trong d6 ruou san xudt cong nghiép chiém 35%); 6,8 lit nude giai khat. Kim ngach
xuat khau dat 450 tri¢u USD.

» Nam 2025, ca nudc san xuit duoc khoang 4,6 ty lit bia; 350 triéu lit rugu
(trong d6 rugu san xuat cong nghiép chiém 40%); 9,1 lit nuwéc giai khat. Kim ngach
xuét khau dat 600 triéu USD.

> Nam 2035, ca nudc san xuat dugc khoang 5.5 ty lit bia; 350 triéu lit ruou
(trong d6 rugu san xudt cong nghiép chiém 50%); 15,2 lit nude giai khat. Kim ngach
xuét khau dat 900 triéu USD.

> Gia tri san xudt cia nganh dén cac nim 2020, 2025 va 2035 lan luot dat:
90.500 ty dong, 113.540 ty dong va 167.920 ty dong.

> Tdc d6 tang trudng gia tri gia ting clia toan nganh binh quan giai doan 2016 -
2020 la 5,8%/nam; giai doan 2021 - 2025 la 4,6%/nam va giai doan 2026 - 2035 la
4,0%/nam.

C6 thé thiy chinh sich nay s& tao ra dong luc san xuét cho ciac doanh nghiép
nganh bia, voi muc tiéu xay dung thuong hi€u bia ndi dia viing vang va phat trién
trong thoi ky hoi nhap kinh té.

Cudi cung, voi dac diém dan sb tré, Viét Nam dang 1a mdt thi truong 16n chiu
anh huong ctua xu thé “Tay Au hda”, 161 song c¢6 xu hudng tiéu thu tot cac loai san
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pham bia, ruou, nude giai khat, ddy chic chin ciing s& 1a diéu kién thun loi giup hoat
dong kinh doanh cta Cong ty phat trién trong tuwong lai.

3. Panh gia sy phit hop dinh huéng phat trién cia Cong ty véi dinh huéng
ctia nganh, chinh sach Nha nwéc va xu thé chung trén thé gi6i

Theo Quy hoach phat trién nganh bia, ruou, nudc gidi khat Viét Nam dén nam
2025, tam nhin d&én nim 2035 dugc Bo Cong thwong phé duyét tai Quyét dinh sd
3690/Qb-BCT ngay 12/09/2016 nhim giup cac doanh nghiép trong nudc chuén bi
ning luc dap tng tot qua trinh hoi nhép phu hop véi xu thé chung trén thé gidi, muc
ti€u va dinh hudng phat trién ctia nganh bia, ruou, nudc giai khat Viét Nam nhu sau:

> Muc tiéu téng quat

Xay dung nganh bia, ruou, nudc gidi khat Viét Nam thanh nganh cong nghiép
hién dai, xing dang v&i vi tri, vai tro trong nén kinh té, c6 thuong hiéu manh trén thi
truong, san pham cé chat lugng cao, da dang vé chung loai, mau mé, bao dam an toan
thuc pham va strc khoe cong dong, canh tranh tét trong qué trinh hoi nhap, dap tng
duoc nhu ciu trong nude va xuat khau.

Chuyén dich co cu ndi bo nganh theo huéng giam dan ty trong nganh bia, rugu;
tang dan ty trong nganh nudc giai khat.

> Pinh hudng phat trién dbi v6i nganh bia

Tap trung dau tu d6i mai thiét bi, cong nghé hién dai, nang cao chét luong san
pham, giam tiéu hao nguyén, nhién, vat liéu; lién két hodc sap nhap vao cac doanh
nghiép 16n.

Khuyen khich san xuat bia khong con va cac dong b1a cao cap voi gia canh tranh
day manh xuat khau. Tiép tuc xay dung va phat trién mot sd thuong hiéu bia manh tim
quoc gia.

Khong khuyén khich du tu méi cac nha may quy mo dudi 50 triéu lit/nam, trir
cac co s& san xudt bia dé ban tiéu dung tai chd.

Song song voi sy van dong khong nging cua nganh theo nhiing quy hoach va
dinh hudng phat trién vira dugc trinh bay, Bia Sai Gon — Mién Trung trén co s¢ d6 van
tiép tuc vira thich ing vira tip trung mé rong thi trudng, khong ngirng ning cao ning
luc canh tranh, cht ¥ x4y dung hinh anh dep trong long di tic va ngudi tiéu dung qua
do gop phan nang cao gla tri thuong hi€u Sabeco trong tuong lai. Nhu vay, dinh
huéng, chién luge phét trién cia SMB cho thdy dugc sy phit hop véi su phat trién ctia
nganh, chinh sach Nha nudc va xu thé chung trén thé gidi.

PHAN IV. MOT SO RUI RO LON ANH HUONG PEN KET QUA SAN XUAT
KINH DOANH CUA CONG TY

Bén canh nhiing rai ro vé kinh té, rii ro vé luat phép, rai ro bat kha khang... Céng
ty con 0 rii ro dic thu nganh giy anh huéng dén hoat dong kinh doanh nhu sau:
1. Riii ro vé canh tranh

Mirc do hoi nhap kinh té dién ra manh mé khién thi truong nganh bia rugu Viét
Nam da c6 su tham gia tich cyc cuia hang loat cac thuong hiéu thé gi61 nhu bia
Budweiser, Heineken, Tiger cua tip doan khong 16 Anheuser — BuschVBL, Carlsberg
v6i nhan bia méi Tuborg, v..v... Nhitng doanh nghiép nay véi loi thé thuong hiéu, mau
mi va chat luong d3 dit cac doanh nghiép nganh bia trong nudc trude ap luc phai co
su dau tu, hoc hoi thém vé céng nghé nhim tao ra nhitg san pham dap tng tét thi hiéu
cua nguoi tiu dung vira co gia ban hop ly.
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2. Riii ro vé nguyén li¢u diu vao

Nguyén liéu dau vao chi yeu cua Cong ty gom: malt bia, gao, hoa cao houblon,..
Malt la tén goi chung chi ngii coc nay mam (lta mach, tiéu mach, thoc gao, thoc nep)
14 ngudn nguyén liéu chinh cho qua trinh Ién men va gop phan 16n trong viéc tao
huong vi va mau sdc cho bia. Tuy nhién Viét Nam chua trdong dugc malt dai mach
dung dé san xut bia, do d6 phai nhip tir nuéc ngoai. Gia thanh va chét luong cia timg
loai bia s& twong (mg voéi ham luong malt nguyén chat. Va mot nguyén liéu quan trong
thir 2 phai nhap khau 1a hoa Houblon do loai hoa nay chi thich hop tréng & ving khi
hau on doi. Tuy chi chiém ty trong nho (khoang 2% - 3%) nhung hoa Houblon 1a
nguyén liéu tao nén vi déng diu, hrong thom déc trung, lam tang kha nang tao va gitr
bén bot cho bia. Co thé thay, hai loai nguyén liéu nay la khong thé thay thé trong qua
trinh san xudt nén viéc bién dong vé gid mua, ty gia, lai suat thién tai khién mua vu bi
thiét hai ciing s& anh huong dén két qua hoat dong san xuat kinh doanh ctia Cong ty.

Theo s6 liéu ciia Hoi dong Ngii coc Qudc té (International Grains Council), T6
chtrc noéng luong lién hop quoc (FAO) va Bloomberg, san luong lda mach mua vu
2016 - 2017 s€ giam so v&i mua trudc, cu thé chi dat 144,6 triéu tin do mua lén lam
anh hudng dén dién tich trong lua mach tai cac nudc Chau Au trong d6 c6 Phap va
Puic (2 nude thudc nhom san xuat nhiéu lia mach nhat Thé gii va ciing 1a mot trong
nhiing nuéc cung cip ngudn hang cho Téng Cong ty), thap hon mirc 147 triéu tin vu
mua 2015 - 2016. Viéc giam san luong s& day gia ban 1én cao va tac dong dén gia von
ciia Cong ty. Vé nguyén lidu hoa bia, hién nay c6 02 quéc gia dang dan dau vé dién
tich trong hoa bia 1a Ptrc (Hallertau) va My (viing Yakima bang Washington va Thung
ling Willamette bang Oregon). Tuy vay ving nguyén liéu tai My phan 16n duoc sir
dung dé phuc vu cho nhu cau hoa bia trong nudc. Do vay, Puc van 1a dat nudc chu
yéu ma cac hang san xuét bia tai Viét Nam nhap vé nguén hoa bia chét luong. Gia hoa
bia trong nim 2016 nhin chung c6 gidm so véi 2015 nhung van & mtc cao.

Trudc tinh hinh nay, viéc dit trir nguyén liéu nham 6n dinh san xuat va gia thanh
1a rat can thiét, doi hoi Cong ty phai tinh toan hop 1y nhim nang cao hiéu qua sir dung
vbn trong khau du tri.

Hién tai, hoat dong nhap khau, thu mua nguyén vat liéu chinh (malt, houblon) do
Tong cong ty ¢ phan Bia — Ruou — Nudc giai khat Sai Gon dam nhiém toan b tur
viéc 1én ké hoach, tim ngudn hang, soan thao ki két hop dong ciing nhu phan phdi vé
cac cong ty con va cong ty thanh vién theo don dat hang cua ting cong ty.

3. Riii ro gia sin pham diu ra

San pham ctia Cong ty 1a mat hang bia, day 1a hang hoa khong thiét yét nén mirc
tiéu thu cua san pham phu thudc 16n vao thu nhap ciia nguoi tiéu dung. Nhin chung,
mac du hi¢n tai lugng ti€u thuy bia tai Viét Nam dang & mirc cao nhung thu nhap nguoi
tiéu dung van con thap so v6i nhiéu qubc gia trong khu vuc nén sy bién dong ting cua
gi4 bia ciing s& anh hudng it nhiéu dén két qua kinh doanh ciia Cong ty
4. Riiiro vé chinh sich thué

Céc khoan thué phai ndp hién nay cua Cong ty chu yéu 1a thué gia trj gia ting,
thué thu nhdp doanh nghiép, thué tiéu thu dic biét va cac loai thué khac chiém ty trong
nho. Chinh vi thé, khi cac chinh sach diéu chinh cac loai thué nay c6 sy thay doi s&
anh hudng truc tiép dén chi phi 1am giam sut két qua kinh doanh ctia SMB.

Thué tiéu thy dit biét chiém ty trong 16n nhét trong tong gia tri thué va cac khoan
phai nop Nha nudc nam 2016 (73,24%). Theo Luat sira d6i, bd sung mot sb diéu cua
Luat thué tiéu thu dic biét sd 70/2014/QH13 ngay 26/11/2014, thi bia 1a mdt trong
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nhirng mit hang s& chiu mirc thué suét ting theo 16 trinh. Cu thé tir ngay 01/01/2016
dén ngay 31/12/2016, thué suat thué tiéu thu dac biét déi voi mat hang ndy sé tang lén
mirc 55%, tir ngay 01/01/2017 dén ngay 31/12/2017 sé& tang Ién murc 60% va tir ngay
01/01/2018 s€ tang 1én mirc 65%. Viéc gia tang cac murc thué suét nay chic chin s& c6
nhing tac dong truc tiép dén két qua kinh doanh ctia cic doanh nghiép trong nganh
trong d6 bao gom ca Bia Sai Gon — Mién Trung.
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