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|. CAC NHAN TO RUI RO
1. RUi ro kinh té

Sau giai doan tang trwdng kha (t6c do tang truéng GDP binh quan dat 7,26% trong giai doan
2001 - 2010), GDP dang c6 xu huéng giam dan trong giai doan 2011 — 2013, chi dat 5,6%,
nam 2014 dat 5,9%, nam 2015 dat 6,8% va nam 2016 dat 6,2%. Viét Nam dang d6i mat v&i
nhiéu thach thirc: x& ly ng xau hé thong ngan hang, cai thién hiéu qua st dung von dau tw
cong do hé s6 ICOR thap,...T4t ca cac yéu t6 trén déu anh huéng dén hoat dong san xuat kinh
doanh cuia cac doanh nghiép théng qua cac yéu td: chi phi nguyén vat liéu dau vao da phan
c6 xu huwéng tang, 1di vay con & mirc twong doi cao,... Biéu nay anh hwéng dén hiéu qua san
xuét kinh doanh ctia cac doanh nghiép Viét Nam n6i chung va cac doanh nghiép trong nganh
dwoc néi riéng. Tuy nhién, nho dugc pham la mat hang thiét yéu nén hoat dong cac doanh
nghiép duoc co tinh 0n dinh tvong doi cao.

Thu nhap binh quan dau nguoi ndm 2016 dat 2.215 USD, tang 106 USD so v&i ndam 2015.
Thu nhap tang trwdng kha dan dén nhu ciu vé cham sdc stc khde clia ngudi dan ting cao.
Theo nghién cru clla Ngan hang thé gi¢i mai day, chi phi thudc chiém ty trong cao trong chi
phi cham soc stec khoe, chiém dén 10,3% chi tiéu ngoai lvong thwe cla moi gia dinh. Cac
yéu td trén tac dong tich cuc dén sy phat trién clia nganh Dwgc néi chung va tinh hinh san
xuat kinh doanh ctia Céng ty co phan Dugc pham Trung wong Vidiphanéi riéng.

2. Rui ro luat phap

Hoat dong san xuat kinh doanh ctia Cong ty dang duoc diéu chinh chi yéu béi Luat Duoc,
Luat Doanh nghiép, Luat Chirng khoan va cac Luat khac. Ngoai ra, Cong ty cling chiu tac
dong cla cac chinh sach va chién lwgc phat trién clia nganh. Luat Duoc da dwoc Qudc hoi
thong qua va cé hiéu luc tlr ngay 01/10/2005. Bay la co s phap ly cao nhat diéu chinh toan
bd hoat dong trong Iinh vic duoc dé nganh Dugc Viét Nam duoc hoat dong trong mot moi
truong phap ly hoan chinh va déng b0, ... Luat Doanh nghiép, Luat Bau tw, Luat Canh tranh,
Luat Thwong mai va Luat S& hiru tri tué cling da duoc Qudc hdi théng qua, dwgc Ky vong sé
tao mdi trudng dau tw - kinh doanh - canh tranh théng thoang, minh bach, binh dang va lanh
manh cho cac doanh nghiép.

Trong giai doan hoan thién khung phép ly, cac thay do6i cla luat va van ban duéi luat cé thé
tao ra rdi ro vé luat phap.

Ngoai ra, hién nay khi da gia nhap WTO, doi hdi cac doanh nghiép nganh Dwgc phai hiéu
biét su sic vé luat phap va théng 1& qudc té. B6i vai van dé nay, Cong ty dang tich cuc
trang bi cho minh nhitng thdng tin can thiét vé thi truong, doéi tha va doi tac, nghién ciru luat
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phap qudc té dé thirc sw san sang ciing nganh Duoc hdi nhap.
3. Rui ro canh tranh

Tinh dén cudi ndm 2015, ca nwéc cd 109 nha mdy san xuat thudc tan dwoc trong tong sd 159
nha méy san xuat dat tiéu chudn GMP. Pa phan cac doanh nghiép san xuat tan duoc Viét
Nam san xudt cac dong thudc thong dung nén mirc dd canh tranh trong phan khic nay rat
cao. Bén canh do, tam ly chudng thudc ngoai clia nguoi tiéu dung cling gép phan thic day
mic do canh tranh gitra tan duoc Viét Nam véi hang ngoai gia ré, chat lugng thap.

Trén co sé tang cuwdong dau tw, ti€p nhan cong nghé san xuét cac loai thubc dac tri thdng qua
viéc san xuat thuéc nhwong quyén cling nhw viéc ddy manh phat trién san xudt nhom san
pham dua trén nguon duoc liéu phong phd clia Viét Nam. Do vay, Cong ty cé di kha nang dé
kiém soét rdi ro nay, tlrng budc mé rong hoat dong san xuét kinh doanh va trg thanh mot
trong nhiing cong ty dugc hang dau tai Viét Nam.

4. RUi ro vé bién ddng gia ca nguyén vat liéu

Céc cong ty san xudt dwoc pham trong nwdc phai nhap khau 90% nguyén vat liéu tlr nuéc
ngoai, chd yéu tir Trung Quéc, An B va Singapore. Do quy md nhap khau con nhd nén kha
nang thuong lugng vé gia nhap khau nguyén liéu san xuét clia cac nha san xuat dwgc pham
Viét Nam rét thap. Trong khi dd, gia ban duwoc kiém soat bdi Cuc Quan ly Dugc Viét Nam.
Do vay, sw bién dong vé gia ca nguyén vat liéu sé anh hwéng I6n dén hiéu qua san xuéat kinh
doanh cla cac cong ty dwoc ndéi chung va Cong ty CO phan Dwgc pham Trung uwong
VIDIPHA nai riéng.

Dé giam thiéu anh hwdng cla rdi ro vé sw bién dong cla gia cd nguyén vat liéu, Cong ty da
chd dong thwong lwgng véi nha cung tng vé gia hodc ky hop dong cung tng véi thoi gian an
dinh trdc hodc cho cd nam dé han ché tdi da su bién dong gia.

5. Rui ro hang gia, hang nhai

Theo To chirc Y té Thé gigi (World Health Organization - WHO) thong ké, thudc gia chiém
7% - 15% & cac nwdc phat trién, va dén 25% thi trwong dwoc phdm & cac nwdc dang phat
trién. Riéng tai thi trvong Viét Nam, dwgc WHO danh gia la mot trong nhitng nwéc cé ty Ié
thudc gid thap. Ty Ié thubc kém chat lvong hién dao dong & mirc 3% va thubc gid khoang
0,1% . Ty Ié nay dang c6 xu huéng gia tang do thoi quen mua, ban thuéc khéng cé hda don,
tham chi khéng can don thudc cla bac sT.

Bén canh nhitng nb lwvc clia Cong ty trong viéc chdng hang gia, hang nhai, thi sw ho tro cla
cac co quan quan ly Nha nuwac la rét can thiét. Cac co quan quan ly chuyén nganh thudc Chinh
pht va Chinh quyén dia phrong can phai ting cuong cac bién phap nham sém loai bd hang
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gia, hang nhai, hang lau ra khai thi treong thi hoat dong san xuat kinh doanh Dwgc pham mai
thuan loi va lanh manh.
DEé doi pho vaoi rai ro trén, VIDIPHA ludn chi trong cong tac kiém tra, kiém soat chat lwgng
thudc trae khi dua ra lvu hanh trén thi truong, theo ddi sat thong tin thi trudng va théng bao
Kip thoi trén phwong tién truyén thdng thong tin vé cac san pham méi.

6. RuUi ro ty gia hdi doai

Ngudn nguyén liéu san xuét chinh clia Cong ty hau hét la phai nhap khau tir nuéc ngoai. Do
vay, si bién dong ty gia sé &nh huwdng téi hiéu qua kinh doanh ctia Cong ty.

Trong thoi gian qua, ty gia lién tuc bi bién dong va c6 xu huéng tang, day ciing phu hop véi
chinh sach khuyén khich xuét khau clia nuéc ta. Do vay, Cong ty da linh hoat trong viéc nhap
khau hang dv trir dé giam thiéu nhitng bién dong do ty gia hdi doai mang lai.

7. RUi ro khac

Cac rui ro khac nhu thién tai, dich hoa, héa hoan,... 1a nhitng rti ro bat kha khang, néu xay ra
s& gay thiét hai cho tai san, con ngudi va tinh hinh hoat déng chung ctia Céng ty.
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II.NHING NGUOI CHIU TRACH NHIEM CHINH OI1I VvOI NOI
DUNG BAN CAO BACH

1. T0 chirc niém yét

Ong Kiéu Hiru Chu tich Hoi Doéng Quan Tri Cong ty CO phan Duogc
pham Trung wong VIDIPHA

Ong Lé Blru Truong Pho Téng Giam doc Cong ty Co phan Dwoc pham Trung
wong VIDIPHA

Ong Nguyén Quang Toan Trudng Ban kiém soat Cong ty C6 phan Dugc pham
Trung vong VIDIPHA

Ong Hoang Thé Bac K& Toan Trudng Cong ty C6 phan Dugc phdm Trung
wong VIDIPHA

Chuing t6i dam béo rang cac thdng tin va s6 liéu trong Ban céo bach nay la chinh xéc, trung
thuc va cam két chiu trach nhiém vé tinh trung thuwc, chinh xac cta nhirng thong tin va so liéu
nay
2. T6 chirc tw van niém yét
Ong V6 Hitu Tuén Pho Tong giam doc kiém Giam déc Chi nhanh Céng ty
C6 phan Chirng khoan Bao Viét tai TP. H6 Chi Minh

Ban cao bach nay la mot phan ctia hd so dang ky niém yét do Cong ty Co phan Chitrng khoan
Bao Viét tham gia lap trén co s& Hop dong tu van niém yét gitta Cong ty CO phan chirng
khoan Bao Viét véi Cong ty Co phan Dugc pham Trung wong VIDIPHA. Chlng t6i ddm bao
rang viéc phan tich, danh gia va lwa chon ngon tir trong Ban cdo bach nay da duoc thuc hién
mot cach hop ly va can trong dua trén co s& cac thong tin va so liéu do Cong ty C6 phan
Dugc pham Trung vong VIDIPHA cung cép.

I11. CAC KHAI NIEM

Cong ty/VIDIPHA :  Cong ty Co phan Duoc pham Trung wong VIDIPHA

T0 chirc niém yét :  Cong ty Co phan Duoc pham Trung wong VIDIPHA

VDP : M4 cb phiéu Cong ty CO phan Duwgc pham Trung
wong VIDIPHA

UBCKNN : Uy ban Chirng khoan Nha nuéc

CTCP :  Congty cO phan

TNHH : Trach nhiém hiru han

CNDBKKD . Chtrng nhéan dang ky kinh doanh

DHDCD : Dai hdi dong co dong

HDPQT : HOi dong quan tri

BKS :  Ban kiém soat

TGD :  Tong giam déc
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CBCNV : Céan b6 cbng nhan vién
GMP-WHO : Good Manufacturing Practices as recommended by the

World Health Organization - Thyc hanh t6t san xuét
thudc theo khuyén cao clia TO chirc Y té Thé gidi
GMP-ASEAN : Good Manufacturing Practices as recommended by the
ASEAN - Thuc hanh t6t sn xuéat thudc cltia Hiép hoi
cac nwdc Bong Nam A
GSP . Good Storage Practices - Thuc hanh t6t bdo quan
thudc

IV. TINH HINH VA DAC PIEM CUA TO CHUC NIEM YET
1. Tém tat qua trinh hinh thanh va phat trién
1.1. Gidi thiéu vé to chlrc niém yét
Tén Congty:  Congty C6 phan Dwoc phdm Trung wong VIDIPHA.
Tén tiéng Anh: VIDIPHA Central Pharmaceutical Joint Stock Company.

Biéu twgng cla Cong ty: VIDIPHA

Von diéu lé: 127.829.040.000 dong (Mot tram hai muwoi bay ty tam tram hai muoi
chin triéu b6n muoi nghin dong chan).

Tru s& chinh:  184/2 Lé Van S, Phudng 10, Quan Pha Nhuan, Tp. H6 Chi Minh.

bién thoai: (84-8) 38440 448 — 3 8440 106 — 3 8443 869
Fax: (84-8) 38440 446

Website: www.VIDIPHA.com.vn

Email: VIDIPHA@hcm.vnn.vn

Gidy CNDKKD: 0300470246 do S& K€ hoach va Pau tuw Thanh phd H6 Chi Minh céap
dang ky lan dau ngay 24/03/2003, dang ky thay doi lan th 16 ngay
13/08/2016

Co cdu s hiru tai thoi diém thanh 1ap Cong ty:

Can ct Giady ching nhan dang ky kinh doanh s6 4103001522, dang ky lan dau ngay 24 thang
03 nam 2003 do S& K& hoach va Bau tv TP. H6 Chi Minh cép, danh sach co dong sang lap clia
VIDIPHA bao gdm cac c6 dong sau day:

BAOVIET \,2 Securities Trang 7

SHUNG KHOAN BAQ VIET


www.VIDIPHA.com.vn
mailto:VIDIPHA@hcm.vnn

BAN CAO BACH ViDrena

S0 ¢cO phan s&

2 s e Ty 1€ s& hiru
v Gia tri (dong) (%)

Tong cong ty Dwoc Viét Nam
1 Dai dién von Nha nuéc: 89.550 895.500.000 14,93%
Kiéu Hiru
2 Kiéu Hiru 5.330 53.300.000 0,89%
3 Phan Minh Chanh 3.280 32.800.000 0,55%
4 Phan Thi L 1.810 18.100.000 0,30%
5 Phan Cong T 1.810 18.100.000 0,30%
6 Bui Quang Tuy 1.320 13.200.000 0,22%
Téng cong 103.100 1.031.000.000 17,19%

Nguon: VIDIPHA
Coéng ty C6 phan Dwoc pham Trung vong VIDIPHA hoat dong dudi hinh thirc

cong ty co phan tlr nam 2003 dén nay da dwoc 12 nam nén quy dinh vé han ché
chuyén nhuwong cd phiéu ddi voi c¢6 dong sang l1ap khong con hiéu luc.
Nganh nghé kinh doanh ctia Cong ty:
Kinh doanh, xuat nhap khau dwgc pham, duoc liéu. Ban budn thube. Kinh
doanh, xuét nhap khau my pham;
San xuét duoc pham, duoc liéu;
Kinh doanh, xuat nhap khau vat tw may mac trang thiét bi y té;
Kinh doanh bat dong san;
San xudt nguyén liéu, héa chat (trir hda chat cé tinh doc hai manh);
San xudt my pham;
San xuét thic pham; San xuét thwc pham chirc nang;
Kinh doanh, xuat nhap khau thuc pham;
San xudt vat tw may mdc trang thiét bi y té;
Tw van vé chuyén giao cong nghg;
Kinh doanh khach san (dat tiéu chuan sao);

Kinh doanh, xuat nhap khau nguyén liéu, héa chéat (trlr hoa chét co tinh doc
hai manh);

Dich vu bao quan thudc, dich vu kiém nghiém thudc.
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1.2. Lich st hinh thanh va phat trién

Coéng ty CO phan Dugc pham Trung vong VIDIPHA tién than la Cong ty Phét trién K¢ nghé
Duogc Trung wong duoc thanh 1ap theo Quyét dinh sé 468/2003/QD-BYT ngay 30 thang 01 nam
2003 clia BO Trudng Bo Y té vé viéc chuyén Cong ty Phat trién K§ nghé Dugc Trung wong don
vi trire thudc Téng Cong ty Duoc Viét Nam thanh Cong ty ¢6 phan.

Vén diéu 1é ban dau ctia Cong ty ¢ phan la 19,9 ty dong, trong d6 nha nudc nam gitr 45%.
Théang 04 nam 2006, Cong ty phat hanh c¢6 phiéu thudng tang von diéu 1é 1én 29,85 ty dong tir
ngudn vén chd s& hitu tich luy cta Cong ty. Thang 08 ndam 2006 Céng ty phat hanh tiép
2.015.000 c0 phiéu dé nang von diéu Ié 1én 50 ty. Thang 07 ndam 2007, cong ty phéat hanh co
phiéu thwdng (lay tlr ngudn lgi nhuan dé lai) theo ty 1€ 5:1 tang von diéu 1é tir 50 ty 1én 60 ty
theo nghi quyét BHDCD thudng nién nam tai chinh 2006 ngay 03 thang 02 nam 2007. Thang
04 ndm 2011 ban 905.829 c6 phiéu va phat hanh co phiéu thwang (1dy tir ngudn quy dau tu phat
trién) theo ty Ié 5:1 tang von diéu Ié tir 60 ty lén 82,869 ty dong theo nghi quyét DHDCD
thuwdong nién nam tai chinh 2010 ngay 03 thang 04 nam 2010. Thang 08/2013 phat hanh c6 phiéu
cho can bd cht chot cong ty s lwong 413.012 co phiéu tang von diéu Ié tir 82,869 ty dong 1én
87 ty dong theo Nghi quyét Dai hdi Bong C6 dong ngay 06/04/2013. Sau dot phéat hanh
3.474.904 cd phiéu cho cd dong hién hiru va doi tac chién lvoc vao thang 10/2015, vén diéu 1é
dat 121.749.040.000 dong. Thang 07/2016 phat hanh co phiéu theo chuong trinh ESOP s
lvgng 608.000 cd phi€u tang von diéu 1é tir 121.749.040.000 dong Ién 127.829.040.000 dong
theo Nghi quyét Dai hdi Bong Co dong ngay 23/04/2016.

VIDIPHA la mot trong nhitng doanh nghiép dwoc dau tién clia Viét Nam dat tiéu chuan GMP-
ASEAN. Trong thoi gian qua, Cong ty da dau tw cai tao va xay dwng nha xudng dé phuc vu cho
yéu cau san xuat kinh doanh. Bén nay, Cong ty da dua vao hoat dong cac phan xudng dat tiéu
chuan GMP-ASEAN nhu: phan xudng thudc vién khong B-lactam (Non-Bétalactam); phén
xuéng thube vién B-lactam (Bétalactam); va phan xwédng thudc tiém dang dung dich, thuéc nho
mat, thuéc nudc va thudc md. Phong Kiém nghiém clia Cong ty ciing dat tiéu chuin GLP-
ASEAN. Thém vao nhitng tiéu chuén da dat dwoc, VIDIPHA tiép tuc dat tiéu chuan GMP-
WHO, GLP-WHO, GSP-WHO ngay 15/10/2008.

Dé dam bao yéu cau ngay cang cao V& chat lvong va san lvgng cling nhu yéu cau vé chuan hoa
viéc san xuat va bao quan thuéc, Cong ty da dau tw xay dung méi kho thanh phdm dat chuan
GSP. Cong ty da dau tw xay dwng Nha may san xuat dwoc phdm dat tiéu chuan GMP-WHO tai
tinh Binh Duong.

San pham san xuat clia Cong ty rat da dang, hién dang dwoc cap phép san xuét trén 300 san
pham céc loai. San pham cla VIDIPHA duoc san xuat trén quy trinh va trang thiét bi hién dai,
dam bao dlng tiéu chuan chét lugng da dang ky voi Bo Y té.
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1.3. Qua trinh tang von clia Cong ty ¢ phan Dwoc pham Trung vong VIDIPHA

S6 lwgng cd  V6n sau khi

Thoi diém tang von phan phat tang Hinh thirc tang von DBon vi cap
hanh (1.000 dong)

Tai thoi diém chuyén dai

L 1 thanh cong ty c6 phan 19.900.000
A 8 db UBCKNN
2 | Thang 04/2006 995000 |  29.850,000 | (UONY cho co dong
hién hiru
phét hanh cho UBCKNN
3 Théang 06/2006 2.015.000 50.000.000 | CBCNV va ban dau
giaracong ching
UBCKNN
. thudng cho c6 dong
4 Théang 07/2007 1.000.000 60.000.000 hién hivu theo ty 18 5:1
bt hanh ch g UBCKNN
) phat hanh cho ¢ dong
5 Thang 03/2011 905.829 69.058.290 hién hiru theo ty 16 3:1
: s g UBCKNN
. thudng cho cod dbng
6 Thang 05/2011 1.381.159 82.869.880 hién hivu theo ty 18 5:1
: 3 8 ia UBCKNN
7 | Thang 06/2013 413012 |  87.000,000 | Phat hanh co phicu

cho nguei lao dong
Phéat hanh cho c6 dong | UBCKNN
hién hitu theo ty 1€
15%, thudng cho cb
8 Thang 10/2015 3.474.904 | 121.749.040 | dobng hién hitu theo ty
&6 10% va pha hanh
rieng 1 cho doi tac
chién luoc
Phat hanh c0 phiéu| UBCKNN
theo theo chuwong trinh
Iwva chon cho nguoi lao
Théang 7/2016 608.000 | 127.829.040 | dong

\on thuc gop hién tai 127.829.040

Nguon: VIDIPHA
2. Co cdu to chirc ctia Cong ty Co phan Dwgc pham Trung vong VIDIPHA

VIDIPHA dugc to chirc va hoat dong tuan thl theo Luat doanh nghiép 2014, tuan thd cac
Luat khac c6 lién quan va Biéu Ié Cong ty.
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Tru s& chinh Cong ty C6 phan Dwgc pham Trung wong VIDIPHA:
Vi tong dién tich 2.100 m2, tru s& chinh clia Cong ty la noi dét van phong lam viéc va kho
thudc thanh pham.

Van phong lam viéc gom: Phong lam viéc clia Téng Giam doc, Phong lam viéc clia cac Phd
Tong Giam DAc va cac phong nghiép vu ctia Cong ty gém: phong T6 chirc hanh chinh,
phong K& hoach Kinh doanh, phong Tai Chinh Ké Toan.

Kho Thuéc thanh phadm clia cong ty dugc xay dung dat tiéu chudn GSP & GDP

- Dia chi: 184/2 Lé Van Sy, Phuwong 10, Quan Phd Nhuan, Tp. HCM.

- Pién thoai : (84-8) 38 440 448 Fax: (84-8) 38 440 446

Phong Kinh Doanh

- Dia chi: 184/2 Lé Van Sy, Phuong 10, Quan Pha Nhuén, Tp. HCM.

- Dién thoai: (84-8) 38 441 988 va 39 916 790 Fax: (84-8) 39 916 791

- Email: pkdVIDIPHA @yahoo.com

Hé Théng Ctra Hang:

Clra hang ctia Cong ty gitr nhiém vu gidi thiéu cac san pham clia Cong ty dén nguoi st dung,
lam dau moi trong viéc nghién clru thi treong, tiéu thu san phdm. Cong ty c6 3 clra hang gidi
thiéu san pham tai Thanh ph6é H6 Chi Minh va 3 clra hang tai Ha Noi.

Mién Nam

Ctra hang s6 1

Dia chi: Gian J16 - J17, s6 134/1 T6 Hién Thanh - P15, Quan 10, Tp. H6 Chi Minh
Pién thoai : (84-8) 2241 4500;  Fax : (84-8) 3864 9316

Ctra hang s6 2

Dia chi: Gian 3, s6 38 Bang Tat, P.Tan Binh, Quan 1, Tp.H6 Chi Minh

Dién thoai : (84-8) 38483390  Fax : (84-8) 3848 3390

Ctra hang s6 3

S6 68/118 Bong Nai, P.15, Q.10, Tp.H6 Chi Minh

Dién thoai : 09 08 388 382 Fax : (84-8) 3868 7886

Mién Bac

Chi nhanh Ha Noi

S6 NV 38, Khu db6 thi méi Trung Van, Phwong Trung Van, Quan Nam T Liém, Tp. Ha Noi
Dién thoai : (84 - 4) 3540 0268; (84 - 4) 3540 0268 Fax : (84 - 4) 3540 0266
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Clra Hang S6 1-Ha Noi

Quay 309 TTTM HAPU-S6 1 Nguyén Huy Tudng-Thanh Xuan-Ha Noi.
Dién thoai : (84 - 4) 6286 5908

Ctra Hang s6 2-Ha Noi

Quay sb 11-C9, S6 148 - Giang V6-Ba Binh-Ha Noi.
Dién thoai: (84 - 4) 3772 8446
3. Co cau bd may quan ly Céng ty

VIDIPHA duwoc to chirc va diéu hanh theo md hinh Cong ty ¢ phan, tuan tha theo cac quy
dinh cla phap luat hién hanh. Cau trdc t6 chirc clia Cong ty duoc xay dung theo cau tric
chtrc nang nham pha hep véi linh viee hoat déng clia Cong ty. Co cdu bd may quan ly duoc
thé hién & so do sau:

PAI HOI BONG CcO DONG

‘ HOI PONG QUAN TRI ’*

!

CT. HP QUAN TRI

D3.KIEU HOU

UY VIEN

CN.HOANG VAN HOA

UY VIEN

CN. DUGNG MINH LIEU

4‘ BANGISAM PO C
1

TONG GIAM BOC
CN.HOANG VANHOA

P.TONG GLEMBDEC
DS. LE BU'U TRUGNG

UY VIEN

CN.HOANG THE BAC

BAN KIEM SOLT

UY VIEN

DS.NGUYEN BUC 50N

I

| CN. NGUYEN QUANG TOAN |

| CN. NEUYEN THI HAU |

PHONG TCHC

PHONG KINH DOANH
GIAMBPGOC

| €N CTY VDP TAIL HA NGI

CM. HOANG VAN HOA

CUAHANG 56 1
CN. TRAN VAN BAT

Ds. LE BUU TRUCNG

PHONG TC KE TOAN

KE TOAN TRUGNG
CM.HOANG THE BAC

PHONG KE HOACH

GIAMBPGC
ES. NGUYEN NGOC TUAN

CUA HANG 50 2
CN. NGUYEN HUY THUAN

CUA HANG 56 3
Ds. '.\'GL_}.'EN THI EIMLAN

KHO THANH PHAM
DSTC. VO THI HIEN

GISMDPOC NHA MAY

KHO NGUYEN LIEU
| Ds. NGUYEN VAN BAT

KHO VATLIEU

—_— Aty [ | DSTC.NG.THI XUAN BACH
| P ———— | Ds. PHU HONG HANH
] KHO VATTU
NG. THI MONG THANH
[ I I T I ]
. TRUONG BAN OO BIEN FHONG NC KT XUGNG SAN XUAT FHONG QA FPHONG (C
P. HC QUAN TRI Es. NGUYEN vAN GIAM BOC GLiM BOC GIAM BOC GIAM BOC
PHAN CONG DUNG THAMNH D=, th Hé:\-G HrL\H DE. BA_.\:G THITHU I-:OAI Di. DUONG PHUONG THAD CN PHAM TH] PHUGNC MAT
T
I I ]
XUGNG 1 XUGNG 2 XUGNG 3
QUAN POC PX QUAN POC PX QUAN POC PX
DS NEUYEN THE MAI DS NGUYEN THANH 50N D5, NG THI FHUONG NHI
I—I—l [ l
| [ [ | I 1 1
r 3 ] } THUSC VIEN T
¥ ™ ™ Tfs M BOT. THUGC THUGC THUSC NUdCE, THUGC VIEN VIEN TEM EOT
TE QLY PHUC BAD HON BETA DUNG TIEM HAN DICH COMEBOT COM BOT CEDHMP'ORDS
cQ ETX v vE LACTAMS NGOAL NHO MAT udNG PEN CEPHALOSPORING

Co cdu td chirc clia Cong ty co thé duoc chia tach lam hai nhém: Nhom diéu hanh va quan ly
va Nhom téc nghiép.

4+ Nhoém diéu hanh va quan ly:
Pai hoi dong c6 déng. Pai hdi déng c6 dong la co quan quyén lyc c6 tham quyén cao
nhét clia Céng ty gom tét ca cac c6 dong cd quyén biéu quyét, hop mbi ndm it nhat 01
lan. PHBCD quyét dinh nhitng van dé duoc Luat phap va Diéu Ié Cong ty quy dinh.
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DPac biét, DPHDCD sé thong qua cac bao cao tai chinh hang nam ctia Cong ty va ngan
sach tai chinh cho nam ti€p theo, sé& bau hodc bai nhiém thanh vién Hoi déng quan tri va
Ban Kiém soéat clia Cong ty.

HOi dong quan tri. Hoi dong quan tri la co quan quan ly Cong ty, cé toan quyén nhan
danh Cong ty dé quyét dinh moi van dé lién quan dén hoat dong clia Cong ty trlir nhitng
van dé thudc thdm quyén cuia Pai hoi dong ¢ dong. Hién tai HOi dong quan tri Cong ty
C6 phan Dwgc pham Trung wong VIDIPHA c¢6 05 thanh vién. Nguoi dai dién theo phap
luat ctia Cong ty la Chu tich HDQT.

Ban kiém soat. Ban kiém soét la co quan truc thudc Dai hdi dong ¢ dong, do Bai hoi
dong co dong bau ra. Ban kiém soat c6 nhiém vu kiém soat moi mat hoat dong quan tri
va diéu hanh san xuét clia Cong ty. Hién Ban kiém soat Cong ty gdbm 3 thanh vién, moi
thanh vién c6 nhiém ky 04 nam. Ban kiém soat hoat dong doc lap véi Hoi dong quan tri
va Ban Tong Giam doc.

Ban Tong Giam déc. Ban Tong Giam doc clia cong ty gom c6 01 Téng Giam ddc va 01
Pho Tong Giam doc. Tong Giam déc do HDQT b6 nhiém, la nguoi diéu hanh hoat dong
hang ngay clia Cong ty va chiu trach nhiém truéc HOi dong quan tri vé viéc thuc hién
cac quyén va nhiém vu duoc giao.

+ Nhém tac nghiép:
H6 tro cho Ban T6ng Giam déc trong viéc quan ly, diéu hanh Ia cac phong ban nghiép
vu. Hién tai, Cong ty co6 cac phong ban nghiép vu sau:

- Phong Kinh doanh;

- Phong T6 chirc Hanh chinh;
- Phong Ké hoach;

- Phong KE toan Tai chinh;

- Phong Kiém nghiém;

- Phong KV thuat;

- Phong dam bo chat luvgng;
- Quan ly phan xuéng;

- Banco dién.
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4. Danh sach ¢6 dong ndm gilr tir 5% tr& Ién von c¢8 phan ctia Cong ty tai thoi diém
17/04/2017
4.1. Co cau cb dong clia Cong ty tai ngay 17/04/2017

S6 ¢6 phan nam git

Co dong S6 lwgng co dong Ty 1é s& hiru

(%)

1 Trong nuwéc 433 12.685.877 99,2%
T6 chirc 15 4.593.153 35,9%
Canhan 418 8.092.724 63,3%

2 | Nuéc ngoai 4 97.027 0,8%
T6 chic 2 51.668 0,4%
Canhéan 2 45.359 0,4%

3 | C6 phiéu quy 0 - 0,0%
Téng cong 437 12.782.904 100,0%

Nguon: VIDIPHA
4.2. Danh sach c¢6 dong nam gilr tir 5% trd 1n tai ngay 17/04/2017

A 2 S Ty 1é s&
Tén cd dong S0 ¢ phan s¢ hiru hiu (%)
1 Kiéu Hiru 1.280.038 10,0%
2 C_clng ty Cqﬂphan Tuw van Pau tu va Phat 1.476.856 11,6%
trién An Viét
4 | Tong Cong Ty Dugc Viét Nam - CTCP 1.826.264 14,3%
Téng cong 4.583.158 35,9%

Nguon: VIDIPHA

5. Danh sach nhitng cong ty me va céng ty con ctua VIDIPHA, nhitng cdng ty ma
VIDIPHA dang ndm gitt quyén kiém soat hodc c6 phan chi phéi
5.1. Danh sach cac Congty ma VIDIPHA dang ndm quyén kiém soat hodc c6 phan
chi phdéi
Khdng co.

5.2. Danh sach nhitng t8 chi*c dang ndm quyén kiém soat hodc c6 phan chi phéi
doi voi VIDIPHA

Khdng co.
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6. Hoat déng kinh doanh ctia VIDIPHA

6.1. Céac chung loai sdn pham va dich vu chinh cia Céng ty

San phdm dwgc pham cta Cong ty hién duoc phan thanh 04 nhém chinh la: nhém thudc
vién, nhém thudc nuéc, nhém thude bot va nhém thubc mé. Trong cac nhém thuéc ma
Cong ty san xuéat & trén thi nhém thudc vién la nhém thudc chd lwc, ludn chiém ty trong hon

70% trong co cdu doanh thu hang nam.

Ve tinh nang diéu tri cac loai thu6c Cong ty san xuat chl yéu la céc loai thudc khang sinh,
khang viém, cac vitamin va mudi khoang, thuéc gidm dau, ha nhiét, thuc chong di tng va
cac loai dac tri khac nhu tri giun san, tri cac bénh dwong hé hap, duong tiéu hda, ngoai da.

Hién nay, danh muc hang san xuét Cong ty c6 304 mat hang. San pham clia Cong ty da dang
va phong pht vé chiing loai v&i chét lvong t6t, mau ma bao bi dep, gia ca hop ly, pht hop
thé trang nguoi Viét Nam. Vi vay, san pham duoc clia VIDIPHA luén duoc sy tin nhiém lva

chon clia khach hang, dac biét la cac bénh vién trong ca nuéc.

HINH ANH MOT SO SAN PHAM TIEU BIEU CUA VIDIPHA

Thudc gidm dau, khang viém Thu6c khang sinh

ASPIRIN Slmg; 325mg; 500mg AMPICILIN 250mg, 500mg

1 e
~ ASPIRIY 8l

e

g .5?57 ;

Ampicilinsoimg

“UPIRIN s

Thu6c chéng co that Thudc an than, gidm dau manh

SPASMAVIDI DIAZEPAM 5mg

2 10 Takbats

Diazepam Smg

VIDIPHA
s 204 iy, Dabe 0472000 Expule: 042006
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Thu6c chdng di (ing

Thudc ho hap

CELEXTAVIN

ACETYLCYSTEIN

.
| Acetyloystein - -

200mg

Thubc tro tim

Thu6c sat trung

NATRI CAMPHOSULFONAT
200mg/2ml

—
s AR

-
NATHI CAMPITOSL L FORAT

NATRI BICARBONAT

Thuéc nhé mat, mi, tai

Thudc tri ti€éu duong

DAILYCOOL

GLUDIPHA 850

GLUDIPHA
L 850 we

S —

Thudbc tiéu hda

Vitamin va khoang chat

SUCRAFATE 1g

EE e

SUCRALFATE

B COMPLEX C

Thuc pham chirc nang

OMEGA 3

SILYMAPLEX E
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6.2. Doanh thu va lgi nhuan theo tirng nhdm san pham trong nam 2015, 2016 va
Quy 1/2017

a)  San lvong tiéu thu trong nam 2015, 2016 va Quy 1/2017

Khoan muc Pvt NER IS Nim 2016 Quy 1/2017
;2;‘60 TriBénhDang | 48.702.913 47.408.761 9.270.131
Lh;ﬁc TriBénhDang | 0 785.000 765.711 184,836
m‘:yic TriBénhDang | 5, 26455928 |  28.878.806 6.572.538
\T/rl‘gfc TriBéenhDang |\, 614.864.650 |  666.636.382 174.221.281

Nguon: VIDIPHA
b)  Doanh thu ban hang theo nhém san pham trong nam 2015, 2016 va Quy 1/2017

DBon vi tinh: triéu dong

Khoan muc : Nam 2015 Nam 2016 Quy 1/2017
' Giatri Ty trong Giatri Ty trong Giatri  Tytrong
Thudc Bot 44.278 11,43% 49.893 12,71% 9.849 | 10,10%
Thubc M& 4.810 1,24% 4.600 1,17% 1.275 1,31%
Thubc Nuéc 65.545 16,93% 55.058 14,03% 12100 | 12,40%
Thudc Vién 272.609 70,40% 282.939 72,09% 74.324 |  76,19%
Téng cong 387.242 100,00% 392.490 | 100,00% 97.547 | 100,00%

Nguon: VIDIPHA

CO CAU DOANH THU NAM
2015

Thubc Bot
Thudc M&

12%
. 1%

Thuoc
Nuéc
17%

Thuoc
Vién
70%

CO CAU DOANH THU 2016

Thudc Bot
12,71%

N

Thudc M&
1,17%

Thuoc
Nuwéc
14,03%

Thudc Vién
72,09%

Nguon: VIDIPHA
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c)

Loi nhuan gop ban hang theo nhém san pham trong nam 2015, 2016 va Quy 1/2017

Bon vi: triéu dong

Khoan muc : Ném 2015 : Nr?lm 2016 : qu 1/2017
' Giatri | Tytrong Giatri | Tytrong Giatri Ty trong
Thubc Bot 16.881 18,97% 18.157 20,65% 3.406 3,87%
Thudc Mo 1.631 1,83% 1.649 1,88% 613 0,70%
Thubc Nuwéc 22.608 25,41% 13.694 15,57% 2.990 3,40%
Thu6c Vién 47.868 53,79% 54.424 61,90% 10.971 12,48%
Téng cdng 88.988 100,00% 87.924 | 100,00% 17.981 | 20,45%

6.3. Nguyén vat liéu

a)

Ngudn cung cap nguyén vat liéu:

Nguon: VIDIPHA

Nguyén liéu chinh san xuét thu6c clia VIDIPHA duwoc nhap khau tlr cac nha san xuét dwgc

lieu néi tiéng trén thé gidi san xuét tai Chau Au va Chau A, chat lvong clia cac loai dwoc liéu

dat do on dinh cao. Danh sach mot s6 nha cung cép chd lwc nguyén liéu chinh cho Cong ty

va c4c san pham twong (ng:

Stt Nguyén liéu Tén nha cung cap Xuat xu

1 | Famotidine Jai Radhe Sales An Bd

2 | Clarithromycin Zhejiang Guobang Pharma Trung Qudc
5 | Erythromycin Stearate Mehta ltd An Bd

4 | Cefpodoxime proxetil Nectar Lifesciencestd An bPo

S5 | Griseofulvin Shanghai New hualian Trung Quéc
6 | Puriclor (Cefaclorl) DSM anti infectivechemfermq Téy Ban Nha
7

Caffein Anhydrous ( U.T) Shangdong Xinhua pharma Trung Quédc

8 | Cefaclorl monohydrate ACS Dobfar S.p.a Y

9 | Amoxacillinetrihydrate (U.T) | Sinopharm Weigida phar Trung Quédc
10 | Puridrox (Cefadroxil) DSM anti infectivechemfermq Tay Ban Nha

b)

Su 6n dinh chia cac ngudn cung cap

Ngudn cung cap nguyén liéu cho Cong ty kha én dinh Cong ty chi dong st dung ngudn cung

nguyeén liéu dwgc san xudt bdi nhitng tap doan Ién trén thé gi¢i. Mat khac, VIDIPHA lacong

ty hoat ddng lau nam trong nganh duoc va cdé méi quan hé tét vai nhiéu nha cung tng khac

nhau trén thé gi¢i, cé uy tin vé tiéu thu nguyén liéu nén tao thuan lgi cho Cong ty trong viéc

tim kiém cac doi tac cung (rng.

Ngoai ra, VIDIPHA chi dong dwoc ngudn nguyén liéu san xuat théng qua cac hop déng dai
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han. Thém vao d6, da s6 cac nha cung (rng cho Cong ty la d6i tac truyén thdng nén Cong ty
cling dugc sy dam bao tir cac doi tac vé ngudn cung tng va gia ca canh tranh hon so voi
nhiing don vi nhap khau khéng thuong xuyén.

¢)  Anh hudng clta gia ca nguyén vat liéu toi doanh thu, loi nhuan

D6i véi mét hang dugc pham, chi phi nguyén vat liéu thuong chiém khoang 81% tong chi
phi va 60% doanh thu. Vi vay, su bién dong culia gia ca nguyén vat liéu &nh huéng 16n dén lgi
nhuén bién clia Cong ty, dac biét trong tinh hinh gia ban bi kiém soat bdi Cuc quan ly Duoc
Viét Nam.

Thoi gian qua, gia ca nguyén liéu chinh, ta dwvoc cé xu hwdng gia tang do s bat 6n vé chinh
tri, thién tai, dich bénh lién ti€p xay ra trén thé gi¢i. Mat khac, viéc tang cwdng nguon dv triv
nguyén liéu dwoc clia cac nwdc va sy dau co tich tri clia cac tap doan dwgc pham Ién trén thé
gi¢i cling lam gid nguyén liéu c¢é xu huwéng tang cao. DE gidm thiéu sy &nh hudng cla bién
dong gia ca nguyén vat liéu dén hiéu qua kinh doanh, Cong ty da chd dong thwong lugng véi
nhacung (ng vé gia hoac ky hop dong cung trng véi thoi gian an dinh trwéc hodc cho ca nam
dé han ché t6i da su bién dong gia.

6.4. Chi phi san xuat

Chi phi ban hang va cung cép dich vu ctia Cong ty va céac chi phi khac dugc thé hién trong
bang sau:

Pon vi: triéu dong

N&m 2015 Nam 2016 Quy 1/2017
STT Khoan muc D o o
Giatri % DT Giatri % DT Giatri % DT
01 | Gia v6n hang ban 298.254 77,0% | 304.566 776% | 79.566 81,6%
02 | Chi phi ban hang 19.312 50% | 20.920 5,3% 7.842 8,0%
oz | Chiphiquanly 29.498 76% | 38233 97%| 6020 6.2%
doanh nghiép
04 | Chiphi hoat dong 3.442 09% | 2425 0.6% 501 0,5%
tai chinh
Téng cong 350.505| 90,5% | 366.145 93,3% 93.929 | 96,3%

Bién dong cac khoan muc chi phi trong 2 ndm gan nhat

Nguon: VIDIPHA

% +/- so v&i nam

Yéu td chi phi Nam 2015 Nam 2016 2015
1 | Giavén hang ban 298.254 304.566 2,1%
2 | Chi phi ban hang 10.312 20.920 8,3%
Trang 19
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Yéu t6 chi phi N&m 2015 Nam 2016 0 */-s0vOinam
2015
3 | Chi phi quan Iy DN 29.498 38.233 29,6%
4 | Chi phi hoat dong tai chinh 3.442 2.425 -29,5%
T6ng cong 350.505 366.145 4.5%

Nguon: VIDIPHA
Nhin chung, tinh hinh kiém soét chi phi san xuét kinh doanh cla VIDIPHA twong doi tot.
Tong chi phi trong ndm 2016 tang 4,5% so v&i nam 2015 trong khi téc do doanh thu thuan
tang trudng am. Biéu nay lam cho bién lgi nhuan tir hoat dong san xuét kinh doanh (tinh trén
doanh thu thuan) gidm nhe tir 10,1% ndm 2015 xuéng con 9,1% nam 2016, chd yéu do chi
phi quan ly doanh nghiép tang manh, 1én mirc 29,6% trong ndm 2016 va cling cho thdy moi
trwong kinh doanh cla cbng ty ngay cang canh tranh.

6.5. Trinh d6 cong nghé
VIDIPHA la mét trong sd nhi*tng doanh nghiép dwoc dau tién trong nwéc san xuat san pham
dwoc dat tiéu chudn GMP-WHO, phong thi nghiém dat tiéu chuan GLP-WHO, hién Cong ty
dang trién khai dy an dau tv xay dung hé thong kho theo tiéu chuan GSP-WHO.
Cong ty hién c6 05 phan xuwdng san xuat thudc hién dai va khép kin theo tiéu chuan GMP, 05
day chuyén san xuat va cac may mac thiét bi hién dai dwoc trang bi dong bd méi 100% phan
I6n c6 ngudn gbc san xuét tir Chau Au, Chau A nhu: May ép vi UHL MANN (Btic), Méy
déng nang tw dong HANLI HLF-45 (Korea), May dap vién xoay tron (An D6), May déng
nang tw dong (Bai Loan), Hé thng may rira dng tiém, May sdy 6ng tiém va May han 6ng
tiém tv dong (Trung Qudc)....

Phong kiém nghiém cla Cong ty duoc trang bi cac may méc thiét bi kiém nghiém tién tién
nhu: hé théng sac ky 16ng cao ap (Nhat), May quang phé tir ngoai kha kién (Nhat), May do
dd nhot (MY), May kiém tra dot tan ra vién nén, May do do ctng vién nén (An D), May do
dd hoa tan (Blrc), May xac dinh d6 am (Thuy SY) .... dap ’ng day da cho nhu cau kiém
nghiém phuc vu cho viéc san xuat va bao dam chat lvong thudc theo ding tiéu chuan da
dang ky.

6.6. Nghién ctru va phat trién san pham mgi
Nghién ctru va phéat trién sdn pham méi la muc tiéu hang dau d6i voi su phét trién clia Cong
ty. Cong tac nghién ctru san phdm m&i nham mang lai sy canh tranh vé chét lwong so vai cac
cong ty dwoc khac, ddng thoi khéng dinh thwong hiéu cia cng ty trén toan quéc cling nhu
lam nén tang xuét khau sang cac nwéc khac.

Trong Cong ty, dudi sw chi dao truc ti€p clia Tong Giam Doc, phong Nghién Clru K§ Thuéat
la dau tau cho viéc nghién clru nay, la phong trung tdm dén doc thuwc hién, tap trung ho so
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cac phong c6 lién quan dé cé duoc bo ho so di dang ky san pham mai. Ngoai ra, viéc nghién
clru nay dwgc thie hién tir nhiéu phong ban khac nhau:

— Phong K& Hoach cung cdp danh sach nghién ctru san pham méi.

— Phong Nghién Ctu K¢ Thuat nghién ctru cong théc mau, quy cach déng goi, tham
dinh quy trinh san xuat, dat yéu cau chat lvong cho phong Kiém Nghiém. Trong qua
trinh nghién ctu cong thirc mau co theo dbi qua trinh gia hoa cép téc dé lwa chon cong
thirc mau t6i wu va du doan tudi tho clia tirng mau.

— Phong Kiém Nghiém chiu trach nhiém thdm dinh tiéu chuan chéat lugng va thuc hién
cac bao cdo trén cac mau nghién ciu.

6.7. Tinh hinh kiém tra chat lvgng sdn pham va dich vu
La mot san pham dat biét, lién quan tdi strc khoe con ngudi nén viéc kiém tra chat lugng san
pham trwdc khi xudt xwdng la nhiém vu trong tdm hang dau trong quy trinh san xuét clia
Cong ty. Hién tai, Cong ty dang str dung quy trinh GMP dé kiém tra chét lugng san pham.

GMP la mét hé théng nham dam béo tit ca cac san phdm déu duoc san xuét va kiém soat
chat lugng mot cach dong nhat theo cac tiéu chuadn vé chéat lwvogng. GMP duoc xay dwng
nham han ché t6i da nhitng nguy co trong san xuét dugc phdm ma khong thé loai trir duoc
qua kiém tra chat lugng san phdm cudi cing. GMP la m6t phan trong tong thé dam bao chét
lvong dugc ap dung cho san xuat dwgc phdm véi muc tiéu la Chat lvong on dinh phu hop
vGi muc dich sir dung da dé ra.

a) Heé théng quan ly chat lugng dang ap dung

Cong ty hién dang ap dung hé thong quan ly chat lwgng theo tiéu chuan GMP-WHO, duoc
Cuc Quan Ly Duoc Viét Nam cdp gidy chi*rng nhan thuc hanh san xuat thudc tot (theo gidy
chirng nhan s6 14/2004/CN-QLD cép ngay 29/07/2004) chirng nhan Cong ty C6 phan Duoc
pham Trung vong VIDIPHA dat yéu cau "Thuc hanh san xuét thudc t6t", va "Thuc hanh tot
phong kiém nghiém thudc".

DaGi vai cac san pham la hang nhwong quyén va san pham xuét khau, Cong ty cling dap (ng
duoc nhirng yéu cau vé tiéu chuan clia cac nha san xuat nhwgng quyén va cac nha nhap khau.

b)  Kiém tra chat lwgng trén quy trinh san xuét
Xem so dd dudng di clia mau kiém tra & trang sau.
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Puong di cia mau kiém tra duoc thie hién theo so do sau:

NGUYEN PHU LIEU

LAY MAU

KIEM TRA CHAT LUONG

N

BAO Bi J

LAY MAU

KIEM TRA CHAT LUONG

ZN

KHONG DAT DAT DAT KHONG DAT
SAN XUAT
THUOC VIEN THUOC NUGC, THUOC THUOC TIEM
Bén thanh MO, THUOC NHO MAT NUOC-BOT
pham Ban thanh pham Bén thanh pham
KIEM TRA CHAT LUONG
DAT
A
THANH PHAM
KIEM TRA CHAT LUONG
IYE:
NHAP KHO »  XUAT XUONG
Diém noi bat clia quy trinh nay la:
- Thu6c duoc san xuét theo dung cac hwdng dan vé GMP, GLP va GSP;
Trang 22
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— Tat ca nhitng Iinh viee lién quan dén chat lvgng thude trong Cong ty dwgc quan ly mot
céach co hé thong;

— Quaé trinh san xuét duoc to chirc hop ly tlr khau nhan nguyén liéu dén khi xuat thanh
pham ra thi truong.

c) BO phan kiém tra chat luvong

Cong ty c6 Phong QC (Qudlity control) phu trach riéng vé kiém nghiém chét lvong. Bo phan
nay quan ly phong Lab (kiém nghiém), c¢d nhiém vu thwc hién kiém nghiém toan bo tir
nguyén liéu, ban thanh pham, thanh pham & cac phan xwdng san xuét va kho dua trén tiéu

chuén san xudt da ban hanh va ap dung tai Cong ty.

Ngoai ra dé bao dam chat lwong cla ca qua trinh tlr san xuét, ton trir dén tiéu thu, Cong ty
con c6 Phong QA (Quality assurance), chiu trach nhiém thiét 1ap va quan ly hé théng dam
bao chét lvong pht hop véi yéu cau GMP, ddm bao cho moi san pham san xuét tai Cong ty
khi dua ra thi truong phu hop véi yéu cau vé mat chat luvgng. Bén canh d6, Phong QA con
tham gia va phu trach trong céng tac dao tao, huén luyén cho CBCNV Ve tiéu chudn GMP
cling nhw la vé Quy trinh thao tac chuan (SOP)...

6.8. Hoat dong Marketing

Chién luvoc quang ba thuong hiéu: Ngay nhirng ngay dau thanh Iap, VIDIPHA da khéng
ngirng phat trién va ludn phan dau dé nang cao hiéu qua hoat dong. Tén tudi va uy tin ludn
duoc gin gitr va xay dwng dé thwong hiéu cta VIDIPHA gan giii v&i nguoi tiéu dung va
dong gép nhiéu hon nira cho xa hdi, cho lgi ich cong dong.

V@i chién lvgc phat trién va nhitng dong gop trén, cac danh hiéu ma Cong ty dat duoc nhu la
mot 1€ tat yéu. Trong giai doan nam 2004 — 2014, Cong ty da dat danh hiéu Hang Viét Nam
Chaét lvong cao do nguoi tiéu dung Bao Sai Gon Tiép Thi binh chon va trong ndm 2014
Cong ty da dat duoc giai thudng “Ngoi sao thudc Viét”. Pay cling cé thé dwgc xem la mot

phan thuwdng xirng dang va tién dé dé VIDIPHA phat trién manh hon nira trong twong lai.

Chién lwgc s&n pham: Thong qua kénh phan phéi la cac Cong ty dugc pham trung wong,
dia phuong va cac bénh vién trén toan qudc, san pham ctia Cong ty véi nhan hiéu VIDIPHA
dwoc nhiéu nguoi biét dén. San pham clia Cong ty cé chat lvgng tot, gia ban ctia Coéng ty ¢
tinh canh tranh cao chl y&u nham vao phan khuc trung binh nén cd thi trudng tiéu thu kha én
dinh.

Chién lwgc phan phoi: San pham ciia Cong ty chi yéu duogc tiéu thu thong qua hé théng
phan phdi cla cac Cong ty dugc pham trung wong, dia phrong, cac bénh vién va cac hiéu
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thu6c qudc doanh trén toan quéc. Mang luéi phan phdi ciia Cong ty ngay cang dugc mé
rong thong qua cac Cong ty TNHH dwoc phdm tw nhan tai cac dia phuwong. Ngoai ra, san
pham clia Cong ty cling duoc xudt khdu sang mot s6 nwéc thudc Cong dong cac qudc gia doc
lap (SNG).

Ndm 2016, viéc mé& rong mang lu6i phan phdi, stra doi va thi diém slra d6i chinh sach ban
hang trén dia ban ca nuéc ti€p tuc phéat huy hiéu qua, ndi bat nhat la sy tang trwdng clia cac
chi nhanh va clra hang tai Ha N6i (Doanh thu chi nhanh tang 22,5% so v&i nam 2015), tang
cuong mé rong mang lugi cong tac vién vé cac tinh mién Tay Nam Bo va Tay Nguyén, thuc
hién dau thau tryc tiép & hau hét cac tinh thanh trén cd nuwdc, ap dung nhiéu chinh sach
khuyén mai, tuyén truyén quang céo, chwrong trinh san pham.

Hé théng phan phéi:

Cong ty da xay dung dwgc hé théng mang lw6i co s& kinh doanh phu hgp véi quy md va
chién lvoc kinh doanh ctia Céng ty, chd yéu tap trung & 2 thanh phdé Ién thanh phé H6 Chi
Minh va Ha Noi. Cong ty c6 6 clra hang gidi thiéu san pham, trong dé 03 Clra hang tai
Thanh ph6 H6 Chi Minh va 3 clra hang tai Ha N6i. Clra hang ctia Cong ty gilr nhiém vu gidi
thiéu cac san pham clia Cong ty dén nguoi st dung, lam dau méi trong viéc nghién ctru thi
trwong, tiéu thu sdn pham.

Mién Nam

Ctra hang s6 1

Dia chi: Gian J16 - J17, 6 134/1 T6 Hién Thanh - P15, Quan 10, Tp. H6 Chi Minh

Pién thoai : (84-8) 2241 4500;  Fax : (84-8) 3864 9316

Ctlra hang s6 2

Dia chi: Gian 3, s6 38 Bang Tat, P.Tan Binh, Quan 1, Tp.H6 Chi Minh

Dién thoai : (84-8) 38483390  Fax : (84-8) 3848 3390

Ctra hang s6 3

S6 68/118 Bong Nai, P.15, Q.10, Tp.H6 Chi Minh

Dién thoai : 09 08 388 382 Fax : (84-8) 3868 7886

Mién Bac

Chi nhanh Ha Noi

S6 NV 38, Khu dd thi méi Trung Van , Phuong Trung Van , Quan Nam Tu Liém, Thanh
phd Ha Noi
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Dién thoai : (84 - 4) 3540 0268; (84 - 4) 3540 0268  Fax : (84 - 4) 3540 0266

Ctra Hang S6 1-Ha Noi

Quay 309 TTTM HAPU-S6 1 Nguyén Huy Tudng-Thanh Xuan-Ha Noi.

Dién thoai : (84 - 4) 6286 5908

Ctra Hang s6 2-Ha Noi

Quay s6 11-C9, S6 148 - Giang V6-Ba Dinh-Ha Noi.

Dién thoai: (84 - 4) 3772 8446

Chién luoc gia: Cong ty xac dinh gia ban théng nhat dén nguoi str dung trén toan quéc. Cac
san pham ctia Cong ty c6 gia ban canh tranh hon cac san pham cung duoc tinh so véi cac san
pham khéac duoc san xuét trong nuéc.

6.9. Nhan hiéu thwong mai, dang ky phat minh sang ché, ban quyén

Logo: VIDIPHA

Nhan hiéu hang hoa ctia Cong ty dwgc ghi nhan vao s dang ba nhén hiéu hang hoa qudc gia
c6 hiéu luc trén toan lanh thd nwdc Cong Hoa X& Hoi Cha Nghta Viét Nam va duoc bao hd
tong thé. Ngoai Logo véi nhan hiéu VIDIPHA Cong ty con dwgc cap chirng nhan dang ky
cho cac nhén hiéu thuéc do Cong ty san xuat. Danh sach mot s6 gidy chirng nhan dang ky

nhén hiéu hang hoa duoc cdp bao ho cla VIDIPHA:

STT Tén mat hang

1 | Betonizym Hop 12 6ng 2ml dung dich tiém VD-15839-11 13/10/2016
2 | A Clond0Se | hop 100 6ng x 5ml thuc tiem | VD-11735-10 | 16/06/2015
3 | Cevit1g Hop 6 6ng 5ml thudc tiém VD-11180-10 15/04/2015
4 | Cevit 500 Hop 6 Ong Sml thuoc tém | \p 10463 10 | 24/02/2015

Hop 100 6ng 5ml thudc tiém

Hop 50 dng x 1ml thudc tiém

Hop 10 6ng x 1ml thube tiém

Hop 16 6ng x 10ml thudc 6ng

udng

7 | cacumvipipHa | 0P 8 6ng x 10ml 6ng utng
Hop 24 6ng x 10ml 6ng ubng

8 Calcium Vitamin Hop 24 6ng x 10ml thudc 6ng

C.D.PP udng

5 | Dexamethason VD-12408-10 06/09/2015

6 | Calcicom VD-12964-10 25/10/2015

VD-16597-12 22/03/2017

VD-17562-12 24/09/2017
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STT

Tén mat hang

hop 8 6ng x 10ml thuéc dng
uéng

Magnesi-B6

Hop 10 6ng x 10ml thubc déng
udng

VD-17017-12

07/06/2017

10

Sorbocalcium

Hop 10 6ng x 10ml dung dich

VD-17565-12

24/09/2017

uéng

Hop 10 vi x 10 vién nén dai bao
11 | Acetalvic - codein 30 | phim

Chai 200 vién nén dai bao phim
Hop 10 vi x 10 vién nang
Chai 200 vién nang

Hop 10 vi x 10 vién nang clrng
Chai 100 vién nang ctrng

VD-17975-12 20/12/2017

12 | Acetalvic- codein 8 VD-17011-12 07/06/2017

13 | Acetylcystein 200mg VD-21910-14 | 18/12/2019

14 | Alphachymotrypsin | Hop 2 vi x 10 vién nén VD-16596-12 22/03/2017

Hop 3 vi x 10 vién nang clng
Hop 10 vi x 10 vién nang clrng
Hop 10 vi x 10 vién nang clng
(Nang s6 0, cam- trang) (vi xéo)
Hop 10 vi x 10 vién nang clrng
17 | Amoxycillin250mg | Chai 100 vién nang ciing
Chai 200 vién nang ctrng

Hop 10 vi x 10 vién nang

(Nang s6 0, dd - vang)

Hop 10 vi x 10 vién nang
19 | Amoxycillin 500mg | Chai 100 vién nang
Chai 200 vién nang

Hop 10 vi x 10 vién nang clrng
Chai 100 vién nang clng
Chai 200 vién nang clng
(Bé -den)

15 | Amlodipin 5mg VD-12402-10 06/09/2015

16 | Amoxicilin 500mg VD-21369-14 12/08/2019

VD-20471-14 04/03/2019

18 Amoxycilin 500mg

(Tén cii Hadikramox) 07/06/2017

VD-17015-12

VD-20472-14 04/03/2019

20 | Ampicilin 250mg VD-20849-14 12/06/2019

6.10. Cac hop dong tiéu biéu da va dang dwoc thuc hién

» . . Trigia _—
S0 hgp dong Ngay ky e Doi tac
(triéu dong)
1 | 3215/HBKD-VDP 02/01/2015 20.000 | CTCP Duwoc Pham Hudng Viét
2 | 4815/HDKD-VDP 02/01/2015 16.000 | S TNHH MTV Dugc Sai Gon
Sapharco
3 | 0815/HDKD-VDP 02/01/2015 10,000 | $1CP Duoe & VAU Tw ¥ Te Ninh
4 | 2215/HBKD-VDP 02/01/2015 5.000 | CTCP Duwoc Pham Vacopharm
5 ] Ban Quan ly du an O "Dy An Quy toan
05/HPBKT-2015 06/02/2015 3.725 cau phong chéng HIV/AIDS"
6 ] Ban Quan ly dv an O "Du An Quy toan
06/HBKT-2015 26/02/2015 3.713 cau phong chéng HIV/AIDS"
7 | G4NT/VDP-SPC 26/03/2015 3713 | €09 ty TNHH MTV Dugc Sai Gon
) Sapharco
8 | 3416/HDKD-VDP 11/01/2016 5,000 | CON9 ty CO Phan Duoc Pham trung
Uong Codupha
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(triéu dBng) Poitac

9 | 0316/HDKD-VDP 04/01/2016 3.500 | Cong ty C6 Phan Dwgc Pham Bén Tre
10 | 1716/HDKD-VDP 04/01/2016 8.000 | Cong ty TNHH Dugc Phdm Minh Tri
11 | 1516/HDKD-VDP 04/01/2016 3.000 | Cong ty C6 Phan Dugc Lam Dong
12 | 1616/HDKD-VDP 04/01/2016 4.500 | Cong ty TNHH Dugc Pham Minh Tén
13 | 2416/HPKD-VDP 04/01/2016 15.000 EanT NHH Duoc Phém Tram Béo
14| 7016/HDKD-VDP 22/02/2016 2,000 ﬁ?r?r? ty C6 Phan Dugc Pham Tay
15 | 3716/HDKD-VDP 04/01/2016 2.500 | CTCP Dugc Pham Vacopharm

7. B&o cao két qué hoat dong kinh doanh trong nam 2015, 2016 va Quy 1/2017

7.1. Tom tit mot s6 chi tieu vé hoat dong san xuét kinh doanh ctia Cong ty trong
nam 2015, 2016 va Quy 1/2017

DBon vi tinh: triéu dong

o % Quy 1/2017

Chi tiéu Nam 2015 N&m 2016  t&ng/giam

so voi 2015
1 | Tong tai san 428.169 502.923 17,5% 518.646
2 | VOn cha sé hitu 319.843 369.743 15,6% 387808
3 | Doanh thu thuan 387.242 392.490 1,4% 97 547
4 Lgi nhuén tir hoat dong kinh doanh 39.244 35.670 -9,1% 4193
5 Loi nhuan khac 10.259 39.328 283,4% 18.608
6 | Loi nhuan trwdc thué 49,503 74.998 51,5% 29 801
7 | Loi nhuan sau thué 36.508 58.126 59,2% 18.086
8 | Ty lé lgi nhuan tra c6 tic 33,3% 41,9% n/a n/a
9 ;I’ghlterulc_n nhuan sau thué trén von cha 12.3% 16,9% na na

Nguon: VIDIPHA

Trong ndm 2016, cdng ty c6 phét sinh thu nhap tir tién bdi thwong va hd tre chi phi di
doi, dat 29.057.395.332 dong, chiém 67,4% thu nhap khac (43.126.935.977 dong). Thu
nhap tir hoat dong nay chiém 38,7% loi nhuan trwéc thué Cong ty.

Ngoai khodn thu nhap trén, Cong ty con c6 khoadn thu nhap tir hoat dong cho thué nha
Xudng va ban nguyén vat liéu lan lvot dat 5.462.791.049 dong va 8.591.968.300 dong.
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7.2. Nhitng nhan t6 &nh hudng dén hoat dong san xuat kinh doanh ctia Cong ty

trong nam 2015, 2016 va Quy /2017

Thuan loi:

DPau tu nghién ctru cé chon loc theo tirng mat hang clia Cong ty da phat huy tac dung
vahiéu qud, c6 doanh thu, Igi nhuén cao.

Dodi ngli lao dong duoc tré hod, trinh do dwgc nang cao, dap ing dugc yéu cau phat
trién clia Cong ty theo tirng thoi ky.

San pham clia cong ty dwgc phan phéi trén thi tredng voi mirc gidhop ly.

Uy tin va thuong hiéu VIDIPHA duoc khéng dinh trén thi tridng dua trén co s¢ chat
lvgng san phdm dam bao vaoén dinh.

Kho khan:

Duoc pham laloai hang hod luén bi kiém soét vé gia theo chil truong kiem ché lam
phét, binh 0n gidthudc ciaBo Y Té va Chinh ph, trong khi gia cac loai nguyén vat
liéu dau vao ngay cang tang cao, anh huéng truc ti€p dén doanh thu valoi nhuan ctia
Cong ty.

Pau thau theo quy dinh tai Théng tv 36/2013-TTLT-BYT-BTC tuy c6 nhiéu thuan
loi cho doanh nghiép nhung canh tranh vé gia rdt gay gat do do tring thau véi gia
thdp dan dén loi nhuan giam.

Thubc ban qua bénh vién chiém ty trong I&¢n nhwng thoi gian thanh toan cham (hon
90 ngay) lam cho cong ty thiéu von lvu dong, lam gidm hiéu qua sir dung von.
Ngudn nguyén liéu chtl yéu nhap khau tir nudc ngoai (hon 90%) vi vay Cong ty ludn
phai doi mat voi cac kho khan vé bién dong ty gig, gia nguyén liéu thé gi¢i bién
dong lién tuc, cac nguyén liéu chi lvc dung san xudt cac mat hang thudc thiét yéu
nhv Amox, Ampi phai chiu thué suat cao 5%-10%.

Viéc dang ky thu6c theo quy dinh tai Thong tv 44/2014/TT-BYT gdp nhiéu kho
khan, thoi gian chd duoc duyét 1au dnh hudng dén hoat dong san xuat kinh doanh
ciaCong ty.

8. Vi thé clia Cong ty so v@i cac doanh nghiép khac trong cung nganh

8.1. Vi thé clia Congty trong nganh

Cong ty ¢6 phan Dwoc phdm Trung wvong VIDIPHA Iudn nam trong s6 10 cong ty hang dau
cta Viét Nam trong linh vuc san xuét tan dwgc. La mét trong nhitng cong ty dau tién san
Xuat thudc theo tiéu chuan GMP — ASEAN, Cong ty cling da dau tv xay dwng nha may san
Xuat thudc tai tinh Binh Dwong véi quy md 16n va day chuyén hién dai theo tiéu chuan
GMP-WHO véi tiéu chi nang cao chét lwvgng thuéc phuc vu nhan dan déng thoi gép phan
han ché thudc ngoai nhap, ha gia thudc.

Hién tai, cong ty chiém 5% thi truong thudc san xuat tai Viét Nam.
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8.2. Trién vong phat trién clia nganh

Nganh Dugc Viét Nam duoc danh gia la nganh cé tiém nang phat trién cao, vgi téc do tang
tredng tlr 18%-20% trong vong 10 ndm gan day. Tong tiéu dung thudc toan thi trvong ca
nam 2014 va 2015 lan luot dat 3,04 ty USD va 3,34 ty USD, twong ¢ng véi mic tang 4,3%
va 10%. Tién thu6c binh quan dau nguoi da dat 36,04 USD, tang 8,8% so v&i nam 2015.
Tuy vay, muc tiéu dung thudc binh quan dau nguoi Viét rat thap khi so véi mic binh quan
clia cac nwdc dang phat trién nganh dugc mirc 3 — pharmerging tier 3 countries (96 USD),
va mot s6 nuwéc trong khu vec nhw Trung Quéc (121 USD), Han Quéc (323 USD) - theo
bao céo IMS Health.

Giatri san xuat thubc trong nwédc dat gan 37% gia tri tién thudc st dung toan thi truong nam
2016.

Doanh nghiép san xuét dugc trong nwéc dang huéng téi nhitng nhém thuée cé ty 1é st dung
cao, thudc chuyén khoa. Céc dang thudc bao ché ciing dwgc dau tv san xudt kha manh mé.
Hé thdng san xuat, kiém tra chat lvong, ton trir bao quan, lwu théng phan phéi thudc khong
ngirng duoc xay dung theo cac tiéu chuan ctia T chic Y té Thé gigi (WHO) va tiéu chuan
qudoc té.

Nhung dén nay, nang luc san xuat trong nwéc con yéu, chwa dap (ng dwgc doi hoi cla thi
treong. Thi trwong dugc con phu thude kha nhiéu tir nhap khau, véi khoang 90% nguyén
liéu san xuat thu6c phai nhap khau, thubc san xuét trong nudc chi yéu la thudc diéu tri bénh
thong thuong voi cac dang bao ché don gidn, hiéu qua kinh té chua cao.

Theo du bao clia BMI, nganh dwoc Viét Nam n6i chung s& van tang trudng tét véi téc do
khoang 16,2% giai doan 2015-2018 nho thu thap kha dung tang kha va y thirc bao vé sirc
khée cla nguoi dan ngay cang duoc nang cao.

8.3. So sanh vé tinh hinh tai chinh va hoat dong kinh doanh ctia cac doanh nghiép
trong cung nganh
MGt s6 chi tiéu tai chinh clia Vidipha so véi cac cong ty cung nganh trong nam
2015va 2016

Bon vi tinh: ty dong

: DBD DHT IMP
Khoan muc
2015 2016 2015 2016 2015 2016
T6ng tai san 4282 | 5029 | 591,7| 7747 | 1709 | 1789 | 1.067,9 | 1.4031 | 4366 | 5140| 1.0927 | 1.1553
m? chi s& 319,8| 3697 | 4566 | 5444 | 1298 | 1432 | 5541 | 7425| 1702 | 2023| 9068 | 9357

Doanh thu 4005| 3936 | 6639| 7933 | 1309| 3283 | 1.2661 | 1.4425| 9694 | 1.207,8 | 1.012,7 | 1.058,6

tﬂé”h“é” sau 201| s81| 703| 787| 21,7| 247| 2148| 1372| 405| 57,2 929 | 1010

ROA* 85% | 116% | 11,9% | 102% | 12,7% | 13,8% | 20,1% 98% | 93% | 11,1% 8,5% 8,7%
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Khoan muc

ROE* ’ 0 ] 0 ’ 0 y 0 ] 0 ’ 0 y 0 y 0 y 0 y 0 y (] y 0
11,4% | 157% | 154% | 145% | 16,7% | 17,2% 38,8% | 185% | 23,8% | 28,3% 10,2% 10,8%

Nguon: Bao céo tai chinh nam 2015 va 2016 cuia cac cong ty: CTCP Dwgc pham Trung
wvong VIDIPHA (VDP), CTCP Duoc pham Imexpharm — (IMP), CTCP Dugc pham OPC
(OPC), CTCP Domesco (DMC), CTCP Dugc pham 2/9 Tp.HCM (NDP), CTCP Dugc pham
Binh Binh (BDP - Bidiphar) va Cong ty c6 phan Dwgc Ha Tay (DHT)

Ghi chi: Tong tai san va Von chi so hiru trong ty sut loi nhuan trén tong tai san (ROA) va
ty suat lgi nhuén sau thué trén von chi s& hivu (ROE) la s6 tai thoi diém cudi nam 31/12.

Nhin chung, hoat dong sdn xuat kinh doanh chinh ctia Vidipha c6 hiéu qua tvong duong so
V@i mic binh quan clia nhom céng ty duoc so sanh. Hiéu qua hoat ddng cua toan cong ty
trong nam 2016 dwgc cdi thién hon nam 2015 va cao hon mc binh quan nhém céng ty
(théng qua cac chi tiéu bién lgi nhuan sau thué, ROA va ROE cao hon muic binh quan) chi
y&u nhd vao hoat dong tir thu nhap khac (Thu nhép tir tién bdi thuong va hd tre chi phi di
doi). Thu nhap tir hoat déng nay chiém 38,7% lgi nhuan trudc thué Vidipha trong nam
2016.

Binh quan nhom 5 cong ty

Khoan muc
ROA 8,5% 11,6% 12,9% 9,9%
ROE 11,4% 15,7% 19,1% 15,3%
Bién loi nhuan sau thué 7,3% 14,8% 10,8% 8,5%

8.4. Danh gia vé su phu hop dinh hwdng phat trién clia cong ty voi dinh hwéng,
chinh sach ctia nha nuéc va xu thé chung cla thé gioi

a) Dinh huwéng phat trién ciia Cong ty

Gitr virng va on dinh san xudt kinh doanh, bao toan va phat trién von ctia Cong ty trong
toan nhiém ky 3 (giai doan 2017-2022).

Thuc hién céc bién phéap gilr vi'ng va mé rong thi phan kinh doanh, phat trién manh
cac mat hang truyén théng va nghién ctru nhanh cac mat hang méi dua ra thi truong.

Dau tv doi mdi cong nghé dé tiét giam chi phi trong hoat dong san xuat kinh doanh.

Tang cwong cong tac quang cao, nghién ctiu ti€p can thi treong.

Tang cwong tim kiém cac ngudn von vay vei lai suat vu dai.
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b) Danh gia vé sw phu hop dinh hwéng phat trién ctia cong ty véi dinh hudng phat
trién clla nganh va xu thé clia thé gi¢i trong nganh duoc
Ve co ban dinh hwdng phat trién ctia Cong ty phli hop véi trién vong phat trién cta nganh.
Piéu nay tao diéu kién thuan lgi cho Cong ty phét trién va nhan duoc su ho tro tir cac co
quan quan ly, nhét la trong cac du an nghién ctru phat trién san phdm va du an phat trién thi
treong tiéu thu trong va ngoai nuaéc.

9. Chinh sach d6i voi nguoi lao dong
9.1. S6 lvgng ngudi lao dong trong Cong ty

Tong so lao dong clia toan hé théng Cong ty tai thoi diém 31/12/2016 la 309 nguoi. Co cau
lao dong theo trinh do lao ddng clia Cong ty dugc thé hién trong bang sau:

Tiéu chi 31/12/2016

Pai hoc, Trén dai hoc 36
Cao dang va Trung cap 44
Codng nhéan k¥ thuat va lao dong khac 229
Téng cong 309

9.2. Chinh sach déi v&i nguoi lao dong
a) Ché do lam viéc
Thoi gian lam viéc: Cong ty to chirc lam viéc 8h/ngay, 6 ngay/tuan, nghi trwa 1h doi véi cac
b phan van phong. Doi vbi can bd san xudt, Céng ty dang t6 chlrc san xuéat theo ca, voi
nhip do san xuét 02 ca/ngay.

Khi cé yéu cau dot xudt vé ti€n do san xudt, kinh doanh cac nhan vién Céng ty co trach
nhiém lam thém gio va Cdng ty c6 nhitng quy dinh dam bao quyeén lgi cho ngudi lao dong
theo quy dinh clia nha nwéc va dédi ngd thod dang cho nguoi lao dong.

Thoi gian nghi phép, nghi I, Tét, nghi 6m thai san duoc bao dam theo dung quy dinh cla
B6 luat lao dong.

Diéu kién lam viéc: Van phong lam viéc, nha xuéng khang trang, thoang mat. B6i véi luc
luong lao dong truc tiép, Cong ty trang bi day du cac phwong tién bao ho lao dong, vé sinh
lao dong, cac nguyén tic an toan lao dong duoc tuan thd nghiém ngat.

b)  Chinh sach dao tao

Cong ty chd trong viéc day manh cac hoat dong dao tao, boi dwdng, dac biét la k§ nang vé
GMP, k¥ nang vé quan ly d6i voi can bo quan ly, k§ nang vé chuyén mén, nghiép vu doi
vGi cong nhan, nhan vién tai nha may san xuat. Viéc dao tao tai Cong ty duoc thuc hién
theo huwéng sau:
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Pao tao nhan vién mai: sau khi dwoc tuyén dung, nhan vién méi sé dugc Cong ty to chirc
dao tao dé ndm rd vé GMP, vé chuyé&n mon, nghiép vu, ndi quy lao déng, an toan phong
chay chita chay, trach nhiém quyén han dugc giao.

DPao tao hang nam: Can ct* vao nhu cau hoat ddng ctia Cong ty, nang luc, trinh d6 can bg,
mutc d6 gan b6 voi Cong ty, hang ndm Cong ty dinh ra ké hoach dao tao dudi nhiéu hinh
thirc: cr di dao tao, dao tao tai chd bang cac khoa huén luyén ndi bo hodc két hop véi cac to
chic chuyén nghiép dé huén luyén. Két qua sau moi khoa hoc dwoc bao cao day di ngay dé
Cong ty danh gia hiéu qua clia cac phuong phap va hinh thirc dao tao. Nhirng can bd cong
nhan vién ct di hoc dugc Cong ty hd tro chi phi hoc tap va tao dieu kién vé thoi gian.

Trién khai ké hoach dao tao cac can b trong quy hoach dé bé nhiém vao céc vi tri chd chot
clia Cong ty trong thoi gian t¢i. Cong ty cling da thay d6i co cdu nhan sw cip cao, sap xép
lai co cdu t6 chirc cac phong ban, thwe hién manh va sau s phan quyén trong quan ly nham
nang dong hoa bd may va nang cao hiéu qua hoat dong trong toan hé thdng Céng ty. Tuy
nhién hién nay van con mot vai vi tri chua c6 nhan sy dé bo sung kip thoi.

Trong nam 2016, Cong ty dd m& cac I6p dao tao va gti di tap huédn, nang cao trinh do
chuyén mén nghiép vu cho tdng cong 222 lvgt ngwdi vé nhiéu Iinh vec : GMP, GLP, GSP,
thi nang cao tay nghé, PCCC, an toan vé sinh lao ddng, an toan vé sinh thuc pham, tap huén
Ché do ké toan, tien lvong, thué, Hedng dan chudn bi hd so chét lugng va hd so thay d6i bo
sung trong dang ky thuéc...

c) Chinh sach lvong va thudng

Cong ty ap dung ché do lvong riéng phiu hop véi dac trung nganh nghé va bdo dam quyén
loi cho nguoi lao dong theo quy dinh clia phap luat. Nham khuyén khich dong vién can bo
cbng nhan vién trong Cdng ty gia tang hiéu qua déng gop, tang nang suat lao dong, chat
lvgng hoan thanh cong viéc, Cong ty dua ra chinh sach thwdng hang ky, thuéng dot xuat
cho ca nhan va tap thé. Hoi dong khen thudng sé xét thudng can clr vao thanh tich cla ca
nhan hoac tap thé trong viéc thuc hién nang suét lao dong, tiét kiém, sang kién cai tién vé
k¥ thuat, vé phwong phap t6 chirc san xuat.

Tiép tuc thuc hién chinh sach dia phuong héa ngudn lao dong gian don va duy tri mot sb
chinh sach hd trg d6i voi cac nhan sy chil chét va ngudi lao dong co trinh do chuyén mén
cao dé dong vién ngudi lao dong an tam, tiép tuc gan bo va lam viéc 6n dinh tai nha may
Binh Duong.

Ché d0, chinh sach lién quan dén ngudi lao dong dugc tuan thd nghiém tdc theo ding quy
dinh clia luat phap vathoa uéc lao dong tap thé. Hang nam Cong ty to chirc khdm strc khoé
cho toan thé CBCNV, t0 chirc tham quan nghi mat, lvong thudng duwoc chi tra kip thoi, thu
nhap binh quan nam 2016 dat hon 8,5 triéu dong ngudi/thang.
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Trong ndm 2016, Cong ty t6 chirc cac hoat dong vin nghé, thé duc thé thao nhdm tao tinh
than doan két, gan bo trong toan thé CBCNV. Khen thudng cac don vi khéch hang, Chi
nhanh, Ctra hang, Phong ban hoan thanh vugt ké hoach nam 2016 véi tong S0 tién trén 1,5
ty dong.
10. Chinh sach c0 tirc

C6ng ty ti€n hanh tra co tirc cho ¢ déng khi kinh doanh c¢6 1i, da hoan thanh nghta vu nop
thué va céc nghta vu tai chinh khac theo quy dinh ctia phap luat; ngay khi tra hét so co tic
da dinh, Cong ty van dam bao thanh toan du cac khoan no va cac nghiia vu tai san khac dén
han phai tra.

Pai hoi dong Co dong thuvong nién sé quyét dinh ty 1é co tirc trd cho cO dong dua trén dé

Xudt clia HOi dong Quan tri, két qua kinh doanh ctia nam hoat dong va phuong huéng hoat
dong kinh doanh cltia nam téi.

Tinh hinh phan phéi c0 tiic trong ndm 2014, 2015 va 2016:

Khoan muc Pon vi tinh Nam 2014 Nam 2015 Nam 2016

1 |Véndiéulé Triéu dong 87.000 121.749,04| 127.829,04
2 | S6 lugng co phiéu C6 phiéu 8.700.000 12.174.904| 12.782.904
4 | Cotlc Triéu dong 15.660 24.350 25.566

Nguon:VIDIPHA
V@i dinh hwdng phat trién cla trong giai doan 2016-2018, Cong ty hoan toan ¢ kha nang
duy tri mic ¢ tlrc hang nam t6i thiéu 1a 2.000 dong/co phan.

11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban
Nam tai chinh clia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang nam. B&o céo tai chinh ctia Cong ty trinh bay bang dong Viét Nam, duoc lap vatrinh
bay phu hop véi cac chuan muc va ché do ké toan Viét Nam.
a)  Trich khau hao tai san cd dinh

Khau hao duoc trich theo phwong phéap dwong thang va tuan tha theo ty 18 khdu hao dwoc
xac dinh theo quy dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/04/2013 cla Bo Tai
chinh.

Thoi gian khau hao ap dung tai Cong ty:

Nha va vat kién trdc: 08-20 nam
May maoc thiét bi: 07-12 nam
Phuong tién van tai: 05-07 nam
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Thiét bi van phong: 06-08 nam
Tai san co dinh khéc: 05-06 nam
Tai san v6 hinh: 20-47 nam

b)  Mtrc lvong binh quan

Thu nhap binh quan hang thang cta nguoi lao déng trong Cong ty nam 2016 la 8.500.000
dong/ngudi, tang 8,9% so v&i nam 2015. Thu nhap binh quan nam 2017 du kién la
9.000.000 déng/ngui/thang, tang 5,9% so v&i ndm 2016.

c)  Thanh toan cac khodn ng dén han

Cong ty thwc hién tot cac khodn ng dén han. Theo bao cdo tai chinh tai thoi diém
31/12/2015 va 31/12/2016, Cong ty khong cé bat ky khoan no qua han nao. Cac khoan ng
dén han phai trd déu dwgc Cong ty thuc hién thanh toan day dd, dung han.

d) Cac khoan phai ndp theo luat dinh
Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhap doanh nghiép
theo quy dinh ctia Nha nuéc.

€)  Trich lap cac quy

C6ng ty thwc hién viéc trich 1ap cac quy theo quy dinh tai Diéu lé t6 chirc va hoat dong clia
Cong ty va phéap luat hién hanh.

S6 du cac quy tai thoi diém 31/12/2015 va 31/12/2016 nhv sau:

DBon vi tinh: triéu dong

STT Khoan muc 31/12/2015 31/12/2016 Quy 1/2017
1 | Quy dau tw phat trién 74.173 81.475 81.475
2 | Quy dy phong tai chinh - - -
3 | Quy khen thuwéng phic lgi 814 3.529 3.089
Téng cong 74.987 85.004 84.564

Nguon: VIDIPHA
f)  Tong dw ng vay ngan hang

DBon vi tinh: triéu dong

STT Khoan muc | 31122015~ 3112/2016  Quy /2017
1| Vay ngan han 33.803 32.180 39.875
1.1 | Ngan hang TMCP VietcomBank 25.996 32.180 39.875
1.2 | Ngéan hang Céng Thuwong 3.363 0 0
1.3 | Ngan hang TMCP Qudc Té 4.444 0 0
Trang 34
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1.4 | Ngan hang TNHH MTV HSBC (Viét Nam) 0 0 0
2 | Vay dai han 0 0 0
2.1 | Ngan hang phat trién Viét Nam 0 0 0
Tong céng 33.803 32.180 39.875

Nguoén: VIDIPHA
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g) Tinh hinh céng no hién nay

4 Cac khoan phai thu:

31/12/2015

Téng s6

Téng s6

No :
qua Téng s6 qua
han

Don vi tinh: 1.000 dong
31/12/2016

Quy 1/2017
No

han

1. Phai thu cta khach hang 99.472.513 0| 104.299.485 0| 116.840.848
2. Tra trwdc cho nguoi ban 9.725.156 0 24.468.091 0 5.230.483
3. Céac khoan phai thu khéac 9.734.709 0 8.106.599 0 4.827.444
4. Dy phong céc khoan phai thu
g .269.337 1.367.92
kh6 doi (1.269.337) 0 (L367.929 | 0 367905
Téng cong 117.663.041 0| 135.506.251 0| 125530.851

4 Cac khoan phai tra

Nguon: VIDIPHA

DBon vi: 1.000 déng

31/12/2015 31/12/2016 Quy 172017
: No
Téng sb Téng sO qua Tongsd qua
han han
No ngén han 108.013.380 0| 133.113.746 0| 130.817.341 0
1. Vay va no ngan han 33.802.859 0| 32.180.443 0| 39.874.898 0
2. Phai trd cho nguoi ban 29.253.103 0| 41632977 0| 46.463.560 0
3. Nguoi mua tra tién treéc 2.309.358 0| 15.780.646 0 895.964 0
4. Thué va céac khoan phai ndp
Nha nuéc 6.558.210 0 2.267.735 0| 3.686.980 0
5. Phai trd nguoi lao dong 3.072.500 0 5.076.527 0 3.298.047 0
6. Chi phi phai tra 0 0 0 0 0 0
7. Céc khoan phai tra, phai nop
khac 27.303.707 0| 26.356.825 0| 27.219.202 0
8. D phong phai tra ngin han 4.900.000 0 6.290.000 0 6.290.000 0
9. Quy khen thuéng phuc loi 813.643 0| 3528592 0| 3.088.692 0
Ng dai han 313.001 0 66.391 0 0 0
1. No dai han khac 0 0 0 0 0 0
2. Vay va ng dai han 0 0 0 0 0 0
3. Thué thu nhap hodn lai phai tra 313.001 0 66.391 0 0 0
4. Dy phong trg cdp mat viéc lam 0 0 0 0 0 0
Téng cong 108.326.382 0| 133.180.137 0]130.817.341 0
Nguon: VIDIPHA
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11.2. CAc chi tiéu tai chinh cha yéu

bon vi

, Nam 2015 Nam 2016
tinh

Chi tiéu

1 | Chi tiéu vé kha nang thanh toan

- | Hé s6 thanh toan ngan han lan 2,92 2,92
- | Hé so thanh toan nhanh lan 2,17 2,17

2 | Chi tiéu vé co cau von
- | Hé s6 ng/ ToONg tai san % 25,3% 26,5%
- | Hé s6 ng / VVon cha sé hitu % 33,9% 36,0%

3 | Chi tiéu vé nang lyc hoat dong

- | Vong quay hang tén kho vong 3,08 3,37
- | Vong quay tong tai san (Doanh thu thuan/TTS) vong 0,95 0,84
4 | Chi tiéu vé kh& nang sinh loi

- | Hé s6 LN sau thué/DT thuén % 9,4% 14,8%
- | Hé sb LN sau thué/Von cha sé hitru binh quan % 12,3% 16,9%
- | Hé s6 LN sau thué/Tdng tai san binh quan % 9,0% 12,5%
- | Hé s6 LN tlr hoat dong SXKD/DT thuan % 10,1% 9,1%

Nguon: VIDIPHA
& Nhom chi tiéu vé kha nang thanh toan:
Nhom chi tiéu nay thé hién kha ning thanh toanh no ngén han ctia Cong ty khi dén han tra
no. Hé s6 thanh toan ngén han va hé s6 thanh toan nhanh clia Vidipha trong 2 nam gan day
dwoc duy tri & mic an toan (Ién hon 2) nam 2015 va 2016 lan lwot 1a 2,92 lan va 2,17 lan.

4 Nhom chi tiéu vé co cu von:

Nhoém chi tiéu nay thé hién ty trong no clia Cong ty trén tong tai san hodc von chi s& hiru.
Trong nam 2016, ty I& ng/tdng tai san tang nhe so v&i nam 2015, 26,5% so voi 25,3% va xu
hwéng nay twong tu doi voi ty 1& ng/vén chi sé hitu, 36,0% so véi 33,9%. Nho ty 1 no chiu
I4i vay chiém ty trong rat thap trong téng tai san (6,4%) va chiém 24,2% tong dw no phai tra
tai thoi diém 31/12/2016 nén rui ro vé thanh toan cling nhw vé lai suat clia Cong ty twong
d6i thdp. Sang nam 2017, cong ty sé tiép tuc duy tri ty I& no vay thdp nham giam thiéu toi
da rai ro vé thanh toan khi doanh thu cé xu hwéng gidm.

4+ Nhém chi tiéu vé nang luc hoat dong:
Vong quay hang tén kho cuia Vidipha tang dan qua cac nam, & muc 3,37 vong nam 2016,
tang so v&i mirc 3,08 vong trong nam 2015, cho thdy Céng ty da cai thién khau luan chuyén
hang ton kho. Hiéu qua st dung tai san cla cong ty trong ndm 2016 kém hiéu qua hon khi
vong quay téng tai san giam nhe tir mirc 0,95 vong xudng con 0,85 vong chll yéu do doanh
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thu tang trudng am 1,73%, trong khi tdng tai san tang trudng hai con s6 17,5%.

+ Nhom chi tiéu vé kha nang sinh 16i:
Nhin chung, hiéu qua sinh 1oi clia Cong ty trong hai nam gan day duoc duy tri on dinh.
Bién lgi nhuan sau thué 2016 dat 14,8% - mic cao nhat trong vong 3 nam tr¢ lai day, chd
yéu nho sw déng gop thu nhap tlr hoat ddng khac. Xét vé hoat dong chinh ctia Cong ty, bién
loi nhuén gidm nhe tir méc 10,1%, xubng con 9,1%, chi yéu do canh tranh gia trong méang
dau thau va chi tiéu nhiéu hon cho cong tac ban hang.

12.H6i dong quan tri, Ban Tong giam doc, Ban kiém soat, K& toan truéng

12.1. Danh sach thanh vién Hoi dong quan tri

Ho va tén Chutic vu Nam sinh
1 020472890 1948
2 | Nguyén Btic Son Thanh vién 001058003930 1958
3 | Hoang Thé Bac Thanh vién 023122374 1977
4 | Hoang Van Hoa Thanh vién 013455617 1965
5 Dwong Minh Liéu Thanh vién 024087901 1968

a)  Chutich HBQT - Ong KIEU HOU

Ho va tén: KIEU HOU

Gi@i tinh: Nam

Ngay thang nam sinh: 20/08/1948

Noi sinh: Quéng Ninh

CMND: 020472890 Ngay cap: 09/08/2010 Noi cap: Tp.HCM
Quadc tich: Viét Nam

Dan toc: Kinh

Pia chi thuong tri: 16 Nguyén Thanh Y, P. Ba Kao, Q.1, Tp.HCM
S dién thoai cong ty: (08) 38440 448

Dia chi email: ketoan@vidipha.com.vn

Trinh dé chuyén mén: Duoc sy Pai hoc

Quatrinh cong tac:
1975-1977: Céan bd ké hoach - Téng Cong ty duoc - CS2
1978-1982: Hoc tai Truwong Pai hoc duoc Tp.HCM
1982-1993: Truwdng phong Ké hoach Vién CN dugc
1993-1995: Phd Giam d6c Cong ty Phét trién K§ nghé duwoc TW
1996-2003: Giam doc Cong ty Phét trién K§ nghé dugc TW
04/2003- 03/2014 : Chu tich HPQT kiém Tong Giam doc Cong ty C6 phan Duwogc
phdm Trung vong VIDIPHA
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b)

+

+

+

+

+

04/2014- nay: Chu tich HDQT CTCP Dugc pham Trung vong VIDIPHA
Chtrc vu cbng tac hién nay:
Chic vu tai to chirc niém yét: Chu tich HOi dong Quan tri
Chtic vu tai to chirc khac: Khong co
S6 ¢6 phan nam gitr: 1.280.038 ¢6 phan, chiém 10,01% von diéu 1é
Dai dién sd htru: 0 c0 phan
S¢ hitu canhan:  1.280.038 c0 phan
Cam két ndm gii:
Cam két ndm gilr 100% s6 ¢6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s6 cd phi€u nay trong thoi gian 6 thang tiép theo.
Khong chuyén nhugng c6 phiéu trong qua trinh HSX tham dinh hod so niém yét cla
Cong ty co phan Dugc pham Trung vong Vidipha.

Nhirng nguoi cé lién quan nam gitt ¢6 phiéu VDP:
Tén canhan/t6
chirc nam giir

Ty 16 s hitu

Méi quan hé (%)

1 Nguyén Thi Tt Vo 0 0
2 Kiéu Thay Mai Con rudt 7.997 0,07%
3 Kiéu blirc Hoa Con rudt 0 0

Khoan ng déi véi Cong ty: Khong cé.

Hanh vi vi pham phép luat: Khdng co

Thu lao va cac khodn lgi ich khac: thu lao HBQT
Quyén loi mau thuan vai Cong ty: khong cé

Thanh viéen HPQT - Ong NGUYEN BUC SON

Ho va tén: NGUYEN BUC SON

Gi@i tinh: Nam

Ngay thang nam sinh: 04/07/1958

Noi sinh: Pha Tho

CMND: 001058003930  Ngay cép: 08/07/2015 Noi cdp: Cuc Canh sat
DKQL cu tri va DLQG vé dan cu

Quadc tich: Viét Nam

Dén toc: Kinh

Dia chi thuvong trd: P306, nha 17T4 Hoang Dao Thay, Trung Hoa, Nhan Chinh, Ha Noi
S dién thoai cong ty: (08) 3844 3151
Dia chi email: ducson56@yahoo.com.
Trinh d6é chuyén moén: Duoc sy Pai hoc
Quatrinh cdng tac:
12/1981 - 6/1986: Codng ty Dwgc Luc Yén — Hoang Lién Son
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+

+

+

+

7/1986 - 3/1991:  Bénh vién Bao Yén — Hoang Lién Son
4/1991 - 10/1991:  Tram kiém nghiém dwgc phdm Hoang Lién Son
11/1991 - 4/2002 : Trung tam kiém nghiém Dwoc M§ pham — Lao Cai
5/2002 - 11/2006: Vu Y hoc co truyén —Bo Y té
12/2006 - nay: Tong Cong ty Dwgc Viét Nam
Chtrc vu cbng t&c hién nay:
Chic vu tai to chirc niém yét: Thanh vién HOi dong Quan tri
Chtrc vu tai to chirc khéac:
- Thanh vién HDQT Cong ty CP Dugc Pham Yén Bai
- Thanh vién HBQT Cbéng ty CP Duwgc Danapha
S6 ¢6 phan nam gitr : 321.351 ¢6 phan, chiém 2,51% vdn diéu 1é
Pai dién s¢ htru: 0 c0 phan
S& hitu c& nhan: 321.351 ¢ phan, chiém 2,51% von diéu Ié
Céac cam két nam giir:
Cam két ndm gilr 100% s6 ¢6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s6 c6 phiéu nay trong thoi gian 6 thang ti€p theo.
Khong chuyén nhwgng cd phiéu trong qua trinh HSX tham dinh hd so niém yét cla
Cong ty co phan Dugc pham Trung vong Vidipha.
Nhirng nguoi cé lién quan nam gitt ¢6 phiéu:

S0 cd phan

Ho va tén Moi quan hé oo e Ty 1é s& hiru
nam git

1 Nguyén Thi Minh Phuong Con 95.850 0,75%

0)

Khoan ng ddi véi Cong ty: Khong co
Loi ich lién quan doi véi Cong ty: thu lao HDQT
Quyén loi mau thuan vai Cong ty: Khéng co

Thanh vién HBQT - Ong HOANG THE BAC:

Ho va tén: HOANG THE BAC

Gi@i tinh: Nam

CMND: 023122374  Ngay cép: 09/04/2003 Noi cap: Tp.HCM
Ngay thang nam sinh: 14/06/1977

Noi sinh: Quéng Binh

Quadc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quéng Binh
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VIDIPHA

Dia chi thuong tru:
DT lién lac & co quan:
Trinh d6 van hoba:
Trinh dé chuyén moén:
Quatrinh cdng tac:
1999 - 2004:
2004 - 2009:

2010- 04/2012:

04/2012- nay:

Chtre vu cbng tac hién nay:

+

+

S6 ¢6 phan nam gitr:

+

236/2 HO Van Hué, P.9, Q.Phi Nhuan, Tp.HCM
(84-8) 3844 0448

12/12

Pai hoc Kinh té

Nhén vién ké todn Cong ty CP Duoc liéu Trung wong 2
Ph6 phong ké toan Cong ty C6 phan Dwgc phdm Trung
wong VIDIPHA

Nhan vién phong nhan sy Cong ty C6 phan Dwgc pham
Trung vong VIDIPHA

Thanh vién HDQT, KE toan trwang Cong ty C6 phan Duoc
pham Trung wong VIDIPHA

Chtc vu tai to chirc niém yét: Thanh vién HDQT, KE toan trudng
Chic vu tai t0 chirc khac: Khong co

119.414 c6 phan, chiém 0,93% von diéu lé

Dai dién s¢ hitu: 0 co phan, chiém 0% von diéu Ié

+ S hitu: 119.414 c6 phan, chiém 0,93% von diéu lé

Cam két nadm gii:

+

Cam két ndm git 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay

niém yét va 50% s6 cd phi€u nay trong thoi gian 6 thang tiép theo.

Khéng chuyén nhuong co

+

phi€u trong qua trinh HSX tham dinh ho so niém yét cla

Cong ty co phan Dugc pham Trung vong Vidipha.

Ho va tén

1 Nguyén Thi Mai

Nhi*ng ngudi c6 lién quan nam gitt c¢6 phiéu:

M@6i quan hé 0 c0 pha Ty I s& hiru

Vo 0 0

2 Nguyén Thi Bich Ngoc Me 150 0,001%

Khoan ng ddi véi Cong ty: Khong co

Hanh vi vi pham phap luat: Khéng co

- Thu lao va céc khoan lgi ich khac: lvong, thwéng theo hop dong lao dong (vi tri KE toan

truéng) va thu lao HBDQT

Quyén loi mau thuan vai Cong ty: Khong cé
d)  Thanh vién HDQT — Ong HOANG VAN HOA:
- Hovatén: HOANG VAN HOA

- Gigi tinh: Nam
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CMND: 013455617  Ngay cap: 28/08/2011 Noi cap: Ha Noi
- Ngay thang nam sinh: 08/12/1965
- Noi sinh: Hai Duong
- Qudc tich: Viét Nam
- Dantéc: Kinh
- Qué quan: Hai Duong
- Diachithuong trd: 9 ngach 32, ngd 158 Nguyén Son, P Bo D8, Q. Long Bién, Tp.Ha
Noi.
- DT Iién lac & co quan: (84-4) 3540 0268
- Trinh dbé van héa: 12/12
- Trinh d6 chuyén mén: C& Nhan Kinh té.
Quatrinh cong tac:
Tlr 1988 dén 2005: Cong ty c6 phan dwgc VTYT Hai Duong
Tlr 2005 dén 2011: Cong ty cO phan Héa Duoc Viét Nam

Tlr thang 06/2011 dén nay: Cong ty CO phan dwgc pham Trung Uong VIDIPHA
- Chtrc vu cbng tac hién nay:
+ Chtrc vu tai t6 chirc niém yét: Thanh vién HDPQT, Tong Giam doc — Giam doc chi
nhanh Ha Noi — CTCP Dwogc pham Trung wong Vidipha (ma co phiéu: VDP)
+ Chtrc vu tai t6 chirc khac: Thanh vien HDQT Cong ty c¢d phan Hoa duoc Viét Nam
S6 ¢ phan nam gitr : 1.904.014 cd phan, chiém 14,90% vén diéu Ié
+ Dai dién s¢ hiru cho Tong Cong ty Duoc Viét Nam - CTCP: 1.826.264 cd phan, ty 1é
14,29%
+ S& hiru: 77.750 c6 phan, ty 1& 0,61%
Cam két nidm gii:
+ Cam két ndm gilr 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s6 cd phi€u nay trong thoi gian 6 thang tiép theo.
+ Khoéng chuyén nhuong c6 phiéu trong qua trinh HSX thdm dinh hd so niém yét cla
Cong ty ¢ phan Duoc pham Trung wvong Vidipha.

Nhirng nguoi cé lién quan nam gitt c¢6 phiéu:
Tén ca nhan/td chirc nam gt M@éi quan hé  S6 c6 phan Ty 1é s&

. s6 hiru hiru (%)
1 | Nguyén Thi Thao Vo 2.900 0,02%
2 Hoang Cuc Phuong Con 0 0
3 Hoang Trung Bbng Con 0 0

Khoan ng déi véi Cong ty: Khdng co.
Thu lao vacéc khodn lgi ich khac: Lwong va thudng theo hgp dong lao dong

Hanh vi vi pham phép luat: Khoéng co
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Quyén loi mau thuan vai Cong ty: Khong co
Thanh vién HBQT - Ba DUONG MINH LIEU:

Ho va tén: DUONG MINH LIEU

Gi@i tinh: N

Ngay thang nam sinh: 1968

Noi sinh: Hai Phong

CMND: 024087901  Ngay cép: 20/09/2014 Noi cép: TP.HCM
Quadc tich: Viét Nam

Dan toc: Kinh

HO khau thuong tri: 34 Pham Ngoc Thach, phuong 6, quan 3, TpHCM.
Cho & hién tai : 34 Pham Ngoc Thach, phudng 6, quan 3, TpHCM.
S6 dién thoai cong ty: 0909081371
Dia chi email: anvietcty@gmail.com
Trinh d6 chuyén mén: Cr Nhan.
Quatrinh cong tac:
Twr 1991-2000 : can b6 Cong ty Xay dung Sng Ba
Tlr 2000-2014 : Tong Giam doc Cong ty CP Tw van Dau tv va Phat Trién An Viét
Tlr 2014 dén nay : Chu tich HDQT kiém Tong Giam déc Cong ty CP Tw van Dau tv va
Phat Trién An Viét
Chtrc vu cbng tac hién nay:
Chtrc vu tai to chirc niém yét: Thanh vién HDQT
Chtrc vu tai to chirc khac: Cha tich HDQT kiém Tong Giam doc Cong ty CP Tu van
Pau tv va Phat Trién An Viét
S8 ¢ phan nam gitr : 1.510.085 c6 phan, chiém 11,81% von diéu 1é
+ Dai dién s& hiru clia Cong ty C6 phan Tuw van Dau tv va Phat trién An Viét: 1.476.856
cO phan, ty 1é 11,55%
+ S hiru: 33.229 c6 phan, ty 1é 0,26%
Cam két nam gi:
Cam két ndm gilr 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% sb cd phi€u nay trong thoi gian 6 thang tiép theo.
Khong chuyén nhugng cb phiéu trong qué trinh HSX tham dinh hod so niém yét cla
Cong ty co phan Dugc pham Trung vong Vidipha.

Nhirng ngudi cé lién quan ndm gitt ¢6 phiéu: khong co
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Khoan ng ddi véi Cong ty: Khong co.
Loi ich lién quan d6i vai Cong ty: thu lao HDQT
Quyén loi mau thuan vai Cong ty: Khéng co.

12.2. Danh sach thanh vién Ban Téng Giam déc

Nam sinh
1 Hoang Vén Hoa Tong Giam déc 013455617 1965
2 Lé Biru Trvong Pho TGD 023092282 1968

a)  Téng Giam déc - Ong Hoang Van Hoa:
Xem muc 12.1 (d) Thanh vién Hdi dong quén tri
b)  Phé Téng Giam déc - Ong Lé Biru Trwong:

- Hovatén: LE BUU TRUONG
- Gidi tinh: Nam
CMND: 023092282; Ngay cap: 09/03/2005; Noi cap: Tp.HCM
- Ngay thang nam sinh: 30/12/1968
- Noi sinh: Bac Liéu
- Qudc tich: Viét Nam
- Dantéc: Kinh
- Quéquan: Bac Liéu

- Diachithuwong trd: 62-64 Trung Nir Vuong, P.4, Q.Go Vap, Tp.HCM
- DT lién lac & co quan: (84-8) 3844 0106
- Trinh d6 van hda: 12/12
- Trinh dé chuyén mén: Dugc sy Pai hoc
Quactrinh cong tac:
Tl thang 03/1994 - 11/1996: Chi nhanh Coéng ty co phan dwgc VTYT Minh Hai tai
Tp.HCM
Tw thang 11/1996 - 10/2003: Van phong dai dién Cong ty Brithol Michcoma (Ha Lan)
tai Tp.HCM
Tl thang 11/2003 - 01/2006: Cong ty TNHH Duoc phdm Nam Son tai Tp.HCM
Tl thang 06/2006 - 05/2006: Cong ty CP Duoc pham 3/2 tai Tp.HCM
Tl thang 06/2011 dén nay: Cong ty Co phan dwgc pham Trung Uong VIDIPHA
- Chtrc vu cbng tac hién nay:
+ Chtrc vu tai t6 chirc niém yét: Pho Tong Giam déc - Giam doc Kinh doanh — CTCP
Duoc pham Trung wong Vidipha (méa c6 phiéu: VDP)
+ Chtrc vu tai t6 chirc khac: Khong cé
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a)

+

S8 ¢6 phan nam gitt: 66.250 ¢6 phan, chiém 0,52% vén diéu 1é
Pai dién s¢ hitu: 0 c6 phan
S& hiru: 66.250 c6 phan, chiém 0,52% von diéu Ié

Cam két ndm gii:
Cam két ndm gilr 100% s6 ¢6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s6 cd phi€u nay trong thoi gian 6 thang tiép theo.
Khong chuyén nhwgng cd phiéu trong qua trinh HSX tham dinh hd so niém yét cla
Cong ty co phan Dugc pham Trung vong Vidipha.

Nhitng ngudi cé lién quan nam gitr ¢6 phiéu:
Tén ca nhan/td chirc Méiquanhé  Sdcophan  Tyléso

nam gitr s& hitu hitu (%)
1 | Tran Thi Thanh Hang Vo 0 0
2 Lé Blru Nhat Anh Con 0 0
3 | Lé Blru Vinh Nguyén Con 0 0

Khoan ng ddi véi Cong ty: Khong co.
Thu lao vacac khodn lgi ich khéc: Lrong va thudng theo hgp dong lao dong
Hanh vi vi pham phép luat:  Khdng co.

Quyén loi mau thuan vai Cong ty: Khong c.

12.3. Danh sach thanh vién Ban kiém soat

Ho va tén Nam sinh

1 Nguy&n Quang Toan Trudng BKS 024485115 1973
2 | Nguyén Thi Hau Thanh vién 173436839 1989
3 | phi Ngoc T Thanh vién 015090000038 1990
Trudng Ban Kiém soat —- Ong NGUYEN QUANG TOAN:

Ho va tén: NGUYEN QUANG TOAN

Gi@i tinh Nam

CMND: S6 024485115 Ngay cap:19 /01/2006 Noi cap: Tp.HCM

Ngay thang nam sinh: 17/07/1973

Noi sinh: Béc Giang

Quadc tich: Viét Nam

Dan toc: Kinh

Qué quéan: Bac Giang

Dia chi thuong tru: 872/2/7 Quang Trung — P.8 — Q.Go vap -Tp.HCM
DT lién lac & co quan: (08) 38440 448

Trinh d6 van hoba: 12/12

Trinh dé chuyén moén: Pai hoc Kinh té
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+

+

+

+

+

Quétrinh cong téc:
T thang 06/1996 - 06/2012: Nhan vién Tiép Liéu thudc phong KHKD VIDIPHA.
Tw thdng 04/2012 - 07/2014: Thanh vién BKS VIDIPHA
Tlr thang 06/2012 dén nay: TO Trudng td6 KE Hoach
TU Thang 08/2014 dén nay: Truwéng BKS VIDIPHA
Chtrc vu cong tac hién nay:
Chtc vu tai to chirc niém yét: Trwang Ban kiém soat Vidipha
Chtic vu tai to chirc khac: Khong co
S6 ¢6 phiéu ndm gitk: 4.096 c6 phan, chiém 0,03% von diéu Ié
Dai dién s¢ hiru: 0 cO phan
S& hiru: 4.096 c6 phan, chiém 0,03% von diéu Ié
Cam két ndm gii:
Cam két ndm gilr 100% s6 ¢6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s6 cd phi€u nay trong thoi gian 6 thang tiép theo.
Khong chuyén nhugng ¢6 phiéu trong qua trinh HSX tham dinh hod so niém yét cla
Cong ty c6 phan Dwgc pham Trung vong Vidipha.
Nhirng ngudi c6 lién quan ndm git ¢ phiéu:

Ho va tén M6i quanhé  S6cdphan Ty lé sd hiru

nam gitr

1 Ly Thi Bich Ngoc Vo 5.800 0,05%

b)

Khoan ng déi véi Cong ty: Khong co.

Thu lao va cac khoan loi ich khac: Thu lao Ban kiém soat
Hanh vi vi pham phéap luat: Khéng cé

Quyén loi mau thuan vai Cong ty: Khong cé

Thanh vién Ban kiém soat — BaNGUYEN THI HAU:

Ho va tén: NGUYEN THI HAU

Gigi tinh: N

Ngay thang nam sinh: 05/03/1989

Noi sinh: Thanh Héa

CMND: 173436839  Ngay cdp: 04/03/2006 Noi cdp: Thanh Hoa
Qudc tich: Viét Nam

Déan toc: Kinh

Ho khau thuong tra: Xa Quang Chau, huyén Quang Xuong, tinh Thanh Hoa

Cho & hién tai : 72/25/15 dudng s6 16, P.Binh Hung Hoa, Quén Binh tan, Tp.HCM
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S6 dién thoai cong ty: (84-4) 39976162

Dia chi email: haudhkt@gmail.com

Trinh d6 chuyén mén: Ctr Nhéan Kinh té

Quatrinh codng tac:

Tlr 2012 dén nay : nhan vién Cong ty Co phan Dwgc Phadm Trung Uong VIDIPHA

Chtrc vu cbng tac hién nay: nhan vién

Chic vu tai to chirc khac: khong co

S6 ¢6 phan nam gitr : 10.000 ¢6 phan, chiém 0,08% vén diéu 18

+ S0 hiru cAnhan: ~ 10.000 c0 phan, ty Ié 0,08%

Cac cam két nam gitr (néu co):
Cam két ndm gilr 100% s6 ¢6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s6 cd phi€u nay trong thoi gian 6 thang tiép theo.
Khong chuyén nhugng ¢6 phiéu trong qua trinh HSX tham dinh hd so niém yét cla
Cong ty co phan Dugc pham Trung vong Vidipha.

Nhitng nguoi cé lién quan nam gitt c¢6 phiéu: khdng co

Khoan ng déi vgi Cong ty: Khong cé.

Loi ich lién quan ddi véi Cong ty: lvong, thudng

Quyén loi mau thuan vai Cong ty: Khong cd.
Thanh vién Ban kiém soat — Ong PHI NGOC TU:

Ho va tén: PHINGOC TU

Gioi tinh: Nam

Ngay thang nam sinh: 1990

Noi sinh: Y én Bai

CMND: 015090000038 Ngay cap: 04/02/2016 Noi cdp: Cuc Canh
sat DPKQL cuw trd va DLQG vé dan cu

Qudc tich: Viét Nam

Dan tbc: Kinh

Ho khau thwong tri:Cau Dién, Q. Nam Tir Liém, Ha Noi

Chd & hién tai : Cau Dién, Q. Nam Tir Liém, Ha Noi

S0 dién thoai : 0977019927

Dia chi email: phitu21@gmail.com

Trinh dd chuyén mén: Cr Nhan

Quatrinh cdng tac:

Tlr 12/2014-05/2015 : chuyén vién Ngan hang TMCP Dau tv va Phat Trién Viét Nam —
chi nhanh Y én Ba

Tlr 06/2015 dén nay : chuyén vién Tong Cong ty Dwoc Viét Nam.
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Chrc vu cong tac hién nay: chuyén vién Téng Cong ty Duoc Viét Nam.
Chtic vu tai to chirc khac: khong co
S6 ¢6 phan nam gitr : 0 ¢8 phan, chiém 0% von diéu Ié
+ Dai dién s& hitu : 0
+ S& hiru: 0
Cac cam két nam gitt (néu co):
+ Cam két ndm gilr 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s6 cd phi€u nay trong thoi gian 6 thang tiép theo.
+ Khoéng chuyén nhuong c6 phiéu trong qua trinh HSX tham dinh hod so niém yét cla
Cong ty cd phan Dugc pham Trung vong Vidipha.
Nhirng ngudi c6 lién quan nam gitr ¢6 phiéu: khong co
Khoan ng déi vgi Cong ty: Khéng co.
Loi ich lién quan ddi véi Cong ty: thu lao BKS
Quyén loi mau thuan vai Cong ty: Khéng co.
12.4. K& toan truéng — Ong HOANG THE BAC:
Ly lich trinh bay tai phan 12.1 ¢ ctia H6i dong quan tri

13.Tai san
a)  Giatritai san c6 dinh tai thoi diém 31/03/2017

Bon vi tinh: triéu dong

Kho&n muc Nguyén gia Hao mon Idy ké Gia tri con lai

|| Taisan c6 dinh hiru hinh 213.142 121.784 91.358
1 | Nhactra vat kién tric 94.048 25.035 69.012
2 | May mac thiét bi 107.450 86.800 20.650
3 | Phrong tién van tai, thiét bi truyén dan 6.788 5.092 1.696
4 | Thiét bi van phong 4.856 4.856 -
I | Tai san c6 dinh vd hinh 0.988 2.170 7.818
1 | Quyén st dung dét 9.223 1.899 7.324
2 | Phan mém may tinh 765 271 494
11 | Tai san cd dinh thué tai chinh - - -

Tdng cong 223.130 123.954 99.176
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Nguon: VIDIPHA
b)  Tinh hinh st dung dat dai, nha xuéng
Danh sach dat dai Cong ty dang ky hgp dong thué:

Mt bang Dién tich Thoi han thué
Tp.HCM
(van phong Cong ty)
3 X& Tan Hiép, huyén Tan Uyén, tinh Binh Duwong 55.662,6 m? 31/05/2056
(nha may)
Téng cong 60.476,60 m?

Nguon:VIDIPHA

14. Ké hoach loi nhuan va c6 tc nam 2017 va 2018

DBon vi tinh: triéu dong

N&m 2017 KH N&m 2018 KH
Chi tiéu N&m 2016 .. ..
s +/- so vOi o +/- so vOi
Gia tri 2016 Giatri 2017
1 | vénpisulé 127.829 127.829 00% | 127.829 0,0%
2 | Téng doanh thu* 443.018 467.000 54% | 451.000 -3,4%
3 | Loi nhuan sau thué 58.126 48.000 -17,4% 36.000 | -250%
4 | Loi nhuan sau thué/TDT 14,77% 10,28% -21,7% 7,98% -22,3%
5 I&%Lnlguan sau thug/\von 45,5% 376% |  -3040% |  282% |  -25.0%
CB tic tra bang tién 2.000 - 2.000 -
6 | (@onglcp) 2.000 2.200 na 2.200

Nguon: VIDIPHA
Chi tiét Tong doanh thu va lgi nhuan truéc thué trong ndm 2017 nhu sau:

DBon vi tinh: triéu dong

STT Khoan muc 2017 KH
I Téng Doanh thu 467.000
1.1 | Doanh thu tlr dugc pham 419.000
1.2 | Doanh thu tir hoat dong tai chinh 9.000
Doanh thu tir hoat dong khac (chuyén nhwrong du 4n 18 Nguyén
13 e . ) 35.000
Van Troi, Quan Phu Nhuan)
1.4 | Doanh thu tir ban nguyén vat liéu 4.000
[ Loi nhuan trwéc thué (LNTT) 60.000
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STT Khoan muc 2017 KH
2.1 | LNTT tr dwoc pham 42.000
LNTT tir du an 18 Nguyén Van Troi, Quan Phi Nhuan, ban nguyén
2.2 vt liau 18.000

Doanh thu tir hoat ddng chuyén nhuong du an (18 Nguyén Van Troi, Quan Phd Nhuén)
trong nam 2017 dv kién dat 35 ty dong. Tl nam 2018 tré di, khong phat sinh thu nhap tir
hoat dong nay.

4 Can ct dat ké hoach loi nhuan va co tirc nam 2017 va 2018

Chién lwoc phat trién chung:

Kién toan bd may quan ly & Céng ty va mot s6 don vi truc thudc nhu chi nhanh Ha
Noi dé déap (ng t6t yéu cau thuc té clia san xudt kinh doanh.

Thuc hién cac bién phap gitt vitng va mé rong thi phan kinh doanh, phat trién manh
cac mat hang truyén théng va nghién ctru nhanh cac mat hang méi duva ra thi truong.

Dau tv doi mdi cong nghé dé tiét giam chi phi trong hoat dong san xuat kinh doanh.

Tang cuong cong tac quang cao, nghién clru ti€p can thi treong.

Tang cwong tim kiém cac ngudn von vay voi lai suat vu dai.

Tang von diéu lé va niém yét co phiéu trén thi truvong chirng khoan.
Chién lwgc nhan su:

— Cha trong cong tac dao tao, bdi dudng can bd cho sw phat trién clia Céng ty nham dap
ng duwoc yéu cau vé ngudn nhan lyc trong tirng giai doan phat trién clia cong ty.

— Hoan thanh cac mat cong tac theo yéu cau ctia GPS, dap (ng dugc viéc xét duyét GMP
qua cac nadm clia nhiém ky m&i nham dam béo chét lvgng san phdm cong ty.

— Hoan thién phurong thirc trd lvong, thudng theo co ché khoan dé tao chl dong cho cac
bd phan va kich thich phét trién cong ty.

Thi truong:
- Pau tv co s¢ ha tang cho Chi Nhanh Ha Noi nham mé rong kho, clra hang dé ting
doanh thu.

— M@ thém cac Chi nhanh tai cac tinh.

— Xay dung chién luvgc san phdm phu hop thé manh clia Cong ty va tinh hinh thuc té cla
thi trwvong, tang cwong cong tac dw bao vé thi trweong dé co ké hoach dir trir nguyén vat
liéu chinh.
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Day manh phat trién cac mat hang cht lwc va c6 hiéu qua cao.

Nam bat nhu cau thi truong dé co hwdng phat trién san phdm mai.

TO chirc cac hoat dong quang céo, trién 1am, hoi chg, hoi thao, gidi thiéu san pham dé
dua hinh anh va thuong hiéu VIDIPHA dén ngudi tiéu dung va céac déi tac, cac nha
dau tw trong va ngoai nuéc.

Khan truong hoan thién chinh sach ban hang phu hgp, phat trién hé théng ban hang va
mang ludi phan phdi that chuyén nghiép.

Cong tac nghién clru va dau tu:
— Ph6i hop v6i déi tac lién doanh dé trién khai nhanh du an dau tw tai 18 Nguyén Van
Troi.
— Tiép tuc dau tv thiét bi, mady méc nang cao nang suat cho nha may tai Binh Duong

theo hudng tw dong hoa, cai tién quy trinh quan ly san xudt nham han ché hao hut,
giam gia thanh san pham, gia tang loi nhuan.

— Can chi dong hon trong dang ky san pham méi va dang ky lai thong qua viéc 1ap va
thuc hién ding ké hoach.

— Tang cuwdng cong tac nghién clru mat hang méi dap tng duoc nhu cau thi truong.

Congtactai chinh:

Lap ké hoach tang von vao thoi diém phu hop nhat phuc vu yéu cau phat trién cla
Cong ty.

Tang cuong cong tac kiém tra ndi b d6i véi cac clra hang truc thudc va chi nhanh.

Dinh ky phan tich gia thanh, dinh mdc tiéu hao nguyén vat liéu dé quan ly chét cac
khoan chi phi trén co s& d6 xay dung ké hoach tai chinh phu hgp sat thuc té.

Quan ly chat ché tai san, nguon von, st dung von hiéu qua va minh bach.
+ KE& hoach dau tw, dv an da duwoc HDQT, BPHDCD thong qua:
Can cr Nghi quyét s6 04B-NQ/HDQT, ngay 29/05/2015 ctia HDQT da théng qua cac

chd trvong dau tw sau:

- Pau tv may moc, trang thiét bi nhdam hién dai hda nha may GMP-WHO tai Binh
Duong dé dat cac tiéu chudn cao hon va nang cao nang suat vai sé von dau tw du kién
la 50 ty dong.

— Pau tw mua dét va xay dung tru s¢ Chi nhanh Cong ty VIDIPHA tai Ha Noi nham mé&
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rong kho tang kha nang dv trir hang héa dap tng nhu cau mé rong thi trwong, tang
doanh s6 tai cac thi trudng phia Béc, s6 von dau tv dv kién tir 15 ty dén 20 ty.

4+ KE& hoach tang von Diéu Ié trong ndm 2017: Khoéng c6

15. Banh gia cla to chirc tw van vé ké hoach lgi nhuan va co tirc
Voi tw cach la to chirc tv van chuyén nghiép, Cong ty cd phan Chitng khoan Bao Viét da
tién hanh thu thap thdng tin, nghién ctru phéan tich va dua ra nhitng danh giéa dy bao vé hoat
dong kinh doanh, xu huwéng phat trién trong twong lai cia Cong ty c¢d phan Dwgc pham
Trung vong VIDIPHA cling nhuv khd nang tang trwdng cia nganh.

V@i nén tang hién tai clia Cong ty va tiém nang phat trién clia nganh, ké hoach doanh thu va
loi nhuan ma Coéng ty dua ra trong nam 2017 la ké hoach than trong dwa trén céac dinh
huéng phat trién ctia Cong ty trong trung va dai han cling nhu chién lugce kinh doanh san
xudt trong nam nay. Vi vay, ching téi nhan dinh VIDIPHA c6 kha nang hoan thanh chi tiéu
doanh thu lgi nhuan néu trén.

Chuing t6i cting xin lvu y rang, cac y kién nhan xét néu trén dwoc dua ra dwdi goc do danh
gia clia mot to chirc tw van, dwa trén nhirng co sd thong tin dwoc thu thap ¢ chon loc va dua
trén ly thuyét vé tai chinh chirng khoan ma khéng ham y bdo dam gia tri ctia chi*ng khoan
cling nhu tinh chac chan cla nhitng s6 liéu dwoc du bao. Nhan xét nay chi mang tinh tham
khao v6i nha dau tv khi tv minh ra quyét dinh dau tuw.

16. Thong tin vé nhitng cam két nhwng chua thue hién clia t6 chire niém yét
Khong co

17.Céc thong tin tranh chap kién tung lién quan téi Cong ty cd thé anh hudng dén gia
c0 phiéu niém yét

Khong co
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V.CO PHIEU NIEM YET

1. Loai c0 phiéu: C0 phiéu pho thong

2. Ménh gia: 10.000 dong/cp

3. Tong so cO phi€u niém yét : 12.782.904 c0 phiéu

4. S6 luvgng c6 phiéu bi han ché chuyén nhuwong theo quy dinh phap luat:
Thanh vién HOi dong Quan tri, Ban Tong giam doc, Ban Kiém soat, K& toan trwdng, cd
dong 16n la nguoi cd lién quan vai thanh vién HDQT, Ban Téng giam doc, Ban Kiém soat,
K€ toan tridng va to chirc cd dai dién phan von la thanh vién HDQT, Ban Téng giam doc,
Ban Kiém soét, K& toan truéng (KTT) véi cam két ndm gitr 100% s6 ¢6 phiéu do minh s&
hitu trong thoi gian 6 thang ké tlr ngay niém yét va 50% so cd phiéu nay trong thoi gian 6
thang tiép theo. SO co phiéu bi han ché chuyén nhwong do cam két trén la 3.816.142 co
phiéu (chiém 29,85%t6ng so lgng cd phi€u da phat hanh).

SLCP bi han ché chuyén nhuong

Ho va tén Chtrc vu 06 thang k8 tir
ngay niém yét 06 thang tiép theo
Hoi dong Quan tri
1 Kiéu Hiru Cha tich HBQT 1.280.038 640.019
2 Nguyén Birc Son Thanh vién 321.351 160.676
3 Hoang Thé Béc Thanh vién 119.414 59.707
4 Hoang Van Hoa Thanh vién 77.750 38.875
5 Dwong Minh Liéu Thanh vién 33.229 16.615
Ban Tong Giam doc
1 Hoang Van Hoa Tong Giam doc 77.750 38.875
2 Lé Blru Trwong Ph6 TGD 66.250 33.125
Ban Kiém soét
1 Nguyén Quang Toan Trudng BKS 4.096 2.048
2 Phi Ngoc Tu Thanh vién 0 0
3 Nguyén Thi Hau Thanh vién 10.000 5.000
K& toan trudng
] Thanh vién
1 Hoang Thé Bac HDQT, KTT Nhu muc 3 thanh vién HDQT
C6 dong 16n la ngudi ¢ lién guan véi thanh vién HDQT, Ban TGD, BKS va K& toan trudng
Khéng co ‘
T6 chirc ¢6 dai dién phan von la thanh vién HDQT, Ban TGD, BKS va KE toan trudng
Tong Cong ty Droc Viét Nam
1 -CTCP 1.826.264 913.132
Téng cong 3.816.142 1.908.071
Trang 53
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Ngoai viéc cam két nam gilr c6 phiéu néu trén, mot s6 thanh vién Hoi dong quan tri, Ban

Tong giam doc va Ban Kiém soat ¢ cd phan bi han ché chuyén nhugng trong dot phat hanh
¢ phiéu theo chwong trinh Iya chon cho ngudi lao dong (xem bang bén dwéi). Thoi gian
han ché chuyén nhwong theo chwong trinh nay, bat dau ké tir ngay 19/07/2016 dén ngay

20/07/2019.

Ho vatén

Chirc vu

C6 phan bi han ché chuyén

nhuong
1 Kiéu Hiru Chu tich HBQT 50.000
2 Nguyén Birc Son Thanh vién HDQT 34.000
3 Hoang Thé Bac Thanh vién HDQT 34.000
4 Hoang Vin Hoa Tharlh vien HD(BT 34.000
— Tong Giam doc
5 Lé Blru Truong Phé TGDb 30.000
6 Nguyén Quang Toan Trudng BKS 4.000

5. Phuwong phap tinh gié:

Gia tham chiéu cua cd phiéu Cong ty cd phan Dwoc phdm Trung wong Vidipha la gia
duoc tinh toan dwa trén cac phuwong phap so sanh P/E véi cac doanh nghiép khac cung
nganh va gia tri s sach clia Cong ty:

5.1. Phuwong phéap gia tri so sach:

Gia tri s0 sach clia Vidipha duoc tinh theo cong thirc:

Gia tri s0 sach 1 ¢6 phiéu

Tong tai san — (Tai san vo hinh + No)

Tong so ¢b phiéu dang lwu hanh

Gia tri sO sach clia 1 cd phiéu VDP tai cac thoi diém 31/12/2015 va 31/12/2016

Khoan muc 31/12/2015 31/12/2016
T6ng tai sén — (Tai san v hinh + No) dong | 311.662.921.317 | 361.852.087.837
Téng s6 ¢b phiéu dang lvu hanh C6 phiéu 12.174.904 12.782.904
Gié tri s6 sach VDP Pong/cp 25.599 28.308

5.2. Phuong phap so sanh theo chi sé P/E

- Bbi twgng so sanh: cac doanh nghiép cung nganh dang niém yét trén HSX, HNX va
Upcom nhr Cong ty ¢6 phan Dugc phdm OPC, Cong ty ¢6 phan Dugc phdm Clru Long
(DCL), Cong ty c6 phan Duoc pham duoc liéu Pharmedic (PMC), Cong ty CO phan
Duwoc - Thiét bi Y t€ Pa Nang (DDN) va Cong ty ¢ phan Dwoc phdm Ha Tay (DHT).
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- Gia c0 phiéu VDP theo phrong phap so sanh theo chi sé P/E dwoc xac dinh theo cong
thirc sau:

P=P/E X EPS
P: Gia c0 phiéu
+ P/E:  Chiso gia trén thu nhap mot c6 phan
+ EPS:  Thu nhap mot ¢6 phan (LNST/s6 ¢ phan dang lvu hanh)

- X&c dinh P/E cla cac doanh nghiép so sanh:

M c6 phiu (1;5‘3!/92'6"17) (Edgiégé? P/E (1an)

OPC 39,500 3,090 12,8
DCL 23.000 1.600 14,4
PMC 74.000 7.920 9,3
DDN 18.900 3.190 5.9
DHT 74.900 8.590 8.7
Binh quéan 10,2

Két qua gid tri 6 phiéu VDP theo phuong phap so sanh:

Khoan muc Gia tri

P/E é&p dung cho VDP (lan) 10,2
EPS (dong/cp) 2016 4.669
Gia tri c6 phiéu (dong/cp) 47.760

Trén co s& két qua dinh gia theo 2 phuong phap trén, can c vao tinh hinh thi treong chiing
khoan vao thoi diém hién tai Ban lanh dao Vidipha quyét dinh gia niém yét cta c6 phi€u
VDP trong ngay giao dich dau tién la 28.300 dong/co phiéu.

6. Gidi han vé ty 1& nam gitr d6i véi ngudi nwdc ngoai
Theo Diéu 2 ctia Nghi dinh 60/2015/ND-CP ngay 26 thang 06 nam 2015 vé viéc stra doi, bd
sung mot sO diéu clia Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7 nam 2012 cta Chinh
phl quy dinh chi tiét va huéng dan thi hanh mot s6 diéu cla Luat Chitng khoan va luat stra
ddi, bo sung mot so diéu cta Luat Chirng khoan:
“1. Ty lé s& hitu nuwdc ngoai tai cong ty dai chiing nhu sau:
a) Truong hop diéu uwéc qudc té ma Viét Nam la thanh vién cé quy dinh vé ty Ié s& hiru nwéc
ngoai, thi thuc hién theo diéu wéc quoc té;
b) Trwong hop cong ty dai chiing hoat dong trong nganh, nghé dau tuv kinh doanh ma phap
luat vé dau tuw, phap luat lién quan cé quy dinh vé ty 1€ s& hitu nwéc ngoai thi thic hién theo
quy dinh tai phap luat do.
Dai vbi cong ty dai ching hoat ddng trong nganh, nghé dau tu kinh doanh cé diéu kién ap
dung déi v&i nha dau tv nwéc ngoai ma chuwa co quy dinh cu thé vé s& hitu nudc ngoai, thi
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ty & s& hitu nwéc ngoai toi da la 49%);

c) Truwong hop cong ty dai ching hoat dong da nganh, nghé, c6 quy dinh khac nhau vé ty Ié
s& hiru nuwéc ngoai, thi ty 1& s& hiru nuéc ngoai khéng vt qua mirc thap nhat trong cac
nganh, nghé (ma cong ty d6 hoat dong) cé quy dinh vé ty Ié s& hiru nuéc ngoai, trir truong
hop diéu wéc quoc té cé quy dinh khac;”

Theo d6, cong ty xac nhan ty Ié s& hiru nudc ngoai téi da la 49%. Hién tai, Diéu 1é cong ty
khong quy dinh ty Ié s& hiru nha dau tw nuéc ngoai. Céng ty cam két tuan tha quy dinh phap
luat c6 lién quan dén ty Ié s& hiru nha dau tv nwéc ngoai tai Cong ty.

S6 luvgng cd phan do nha dau tw nwdc ngoai s& hitu tai ngay 17/04/2017 1a 97.027 co phan
VDP, tuong (rng voi ty 1é 0,8% tong s6 lwong cd phan da phat hanh.

7. Céc loai thué cd lién quan

a) Thué Thu nhap doanh nghiép
Can ctr theo quy dinh cua luat thué thu nhap doanh nghiép s6 09/2003/QH11 do Qudc
hdi ban hanh ngay 17/06/2003, Nghi dinh s& 164/2003/NB-CP cta Chinh phu ban hanh
ngay 22/12/2003 va Thong tv 128/2003/TT-BTC cta B Tai chinh ban hanh ngay
22/12/2003, nganh nghé kinh doanh clia Cong ty nam trong doanh muc A nén thué suét
thué TNDN cla Cong ty 4p dung ké tir nam 2003 dén nam 2012 la 20%. Thué suat thué
TNDN cla Cong ty trong 3 nam gan day lan luot l1a 22% (2014 va 2015) va 20% (2016).
Thué nhap khau cho thudc duoc liéu khang sinh la 10%, cac loai khéc tir 0-5%.
Thué gia tri gia tang cho kinh doanh dugc pham la 5% va dugc liéu chl yéu la 5-10%.

b) Thué gia tri gia tang va thué khac
Hién nay, mc thué sudt thué gia tri gia tang ap dung cho Céng ty tlr 5-10% (tuy muic
thué sudt cua tirng loai san pham) doi vai doanh thu ndi dia va 0% doi véi doanh thu xuat
khau.
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VI. CAC BOI TAC LIEN QUAN PEN VIEC NIEM YET

1. T6 chirc ki€ém toan:
Cong ty TNHH Dich vu Tu van Tai chinh K€ toan va Kiém toan phia Nam (AASCS)
Pia chi: 29 V0 Thi Sau, Quan 1, Tp. H6 Chi Minh
Pién thoai: (84-8) 3820 5944 Fax: (84-8) 3820 5942

2. To chirc tw van:

Cong ty C6 phan Chirng khoan Bao Viét

Tru s& chinh: 8 L& Thai T6, Quan Hoan Kiém, Ha Noi.

Dién thoai: (84-4) 3928 8080 Fax: (84-4) 3928 8898
Chi nhanh tai Tp.H6 Chi Minh

Dia chi: 233 Bong Khéi, Quan 1, Tp. H6 Chi Minh

Dién thoai: (84-8) 3914 6888 Fax: (84-8) 3914 7999
Website: http://www.bvsc.com.vn

Vil. PHU LUC
1. Phulucl: Bansao hop Ié Gidy chirng nhan Bang ky kinh doanh gan nhét.
2. Phulucll: Bansao hgp Ié Diéu Ié cong ty.

3. Phuluc Ill: Nghi quyét Pai hdi dong co dong thong qua viéc niém yét co phiéu tai S&
giao dich chirng khoan Tp.H6 Chi Minh

4. Phuluc IV: BCTC Kiém toan nam 2015 & nam 2016 va bao cdo quyét toan Quy 1/2017
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CONG TY CP DUQC PHAM TRUNG UONG VIDIPHA BAN CAO BACH

Tp. Ho Chi Minh, ngay ...... thang ...... nam 2017
PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN DUQC PHAM TRUNG UONG VIDIPHA

PHO TONG GIAM POC
| LE BUU TRUONG
TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN QUANG TOAN HOANG THE BAC
PAI DIEN TO CHUC TU VAN
CHI NHANH CONG TY CO PHAN CHUNG KHOAN BAO VIET
—Gidm déc,&»v./
P TN
37 THINIANING
g@m'mmﬁ

21 cHUNG koA

vO HU'U TUAN
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