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CONG TY CO PHAN NHU'A TAN DAl HUNG
So:  05/NQ.HPQT.2018 Ngday 08/08/2018

NGH] QUYET HOI BPONG QUAN TRI

Hpi Dong Qudn Tri Cong ty Co Phin Nhwa Tan Pai Hung phién hop dinh ky ngay
08/08/2018, r{u tru s¢ cong ty, sé 414 liu 5 Lay Bdn Bich P. Hoa Thanh, Q. Tan Phu,
TPHCM, dii thong nhiit:

QUYET NGHI

Phin thi nhit: Pdnh gid két qua hogat dpng san xudt kinh doanh 6 thing ddu nam 2018

I.  Danh gid tinh hinh:
1) Trong 6 thdng dau nam 2018, kinh té Viét Nam tiép tuc ting truong:

O

GDP ting 7, 08%, CPI tiang 3,29%, lam phat co ban binh quan 6 thang ddu nam 2018 ting
1,35% so vdi binh quan ciing ky nim 2017. Dy trir ngoai héi dd dat 63,5 ty Usd (hom 3
thang nhdp khdu va eao hon dang ké so vai muc ng ngogi 1¢ ngdn han ctia nén kinh 1é la
21,9 ti USD), FDI tiép tyc ting (tdng von dang ky 20,33 ty Usd, tang 3,7%, trong do giai
ngan 8,37 ty Usd, tdng 8,4% so voi cing ky nam 2017). Tin dung nén kinh té ting xap xi
6,9%. Téc do xu 1y ng xdu clia hé thn‘mg ngan hang thang dau nam da co nhimg th.l".- en bIEJ"l
tich cue. Lai sudt huy dong "v'ND van duge giir 6n dinh ké tir dau nam. Mit béng 13i sudt
cho vay glam 0.5%. NHNN van quy dinh mirc 13i 3uﬁl ﬂ% dbi voi tién gii USD cho ca
khach hang ca nhan va tb chirc. Mire chénh if;ch lai suat tién gm USD va VND & mirc khé
cao trong boi canh lam phat duy tri & hop 1y khién ngudi dan 6 xu er{mg ban USD va nim
gilr VND, tao diéu kién cho NHNN c¢6 thém nhiéu du dja d& duy tri mirc ti gia VND/USD
hop ly.

Kim ngach xuat khau san phdm nhya dat 1,43 ty USD, ting 20% so v&i cling ky nam 2017.
Cong ty CP Nhya Téan Dai Hung tiép tuc 1a mot trong 10 doanh nghiép tiéu biéu cta nganh
nhua Viét Nam.

2) Tuy nhién, nhitng mdu thudn vé thuong mg.! vi dia chinh tri giita cdc nwdc lon din béc 1§,
trd thanh nhitng de dopa ngu_p cang lon dbi voi quan fré thiwong mai va tang tricong toan ciu
ndi chung, trong do kinh té Viét Nam, thé hign truc r:ep qua nhﬁ'ng chi sé sau diy:

O

Gid ca nguyén liéu nhyra: do anh hudng cia gm dau ting dan dén hon 23% so véi cudi
nidm 2017, gia nguyén li¢u nhya lién tyc ting dén tir thang 01 cho dén thang 04/2018, va
thang 05 dén thang 06 chiéu hudmg gjam mot it tir 20 usd/MT dén 50 usd/MT, So véi gia
binh quén ddu nam ting hon 8%, so vdi cung ky ndm trude thi ting 14%.

T il WTT L barelp Thi ghis PR et 200815 it
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L1 Ty gia USD: ap lyc lén ti gia VND;‘USD trong 6 thang ddu nam tang lén khi USD ¢6 xu
hm:?ng ting trén thj trudng todn cau. FED da tang lai suit co ban 02 lin: lin (ldn 01 vao
ngay 22/03/2018 tdng (), 25/6, lén miec 1,5% - 1,75%, lan hai vao ngay 14/06 tang tir 1.73%
ting 2%0. Sau khi giit on dinh trong sudt 5 thang ddu nim, ti gia VND/USD tang khé
nhanh trong thang 6 vi tudn dau thang 7, lin lugt Cac Ngin hang Viét Nam ciing diéu
chinh tang l&i suét cho vay USD dé thanh todn phuc vu SXXK tir 0,5% dén 1,5%.

0 Thj truomg chibng khodn va giao dich cé phiéu TPC ciia cong ty:
* Thi trudng chimg khodn Vigt Nam chiju tdc déng manh cia TTCK lhe gidi va dong tién
ddu tu, dac bit 1a “khdi ngoai”, chi s6 VNIndex tir vimg 1200 diém vé sat ngudng 925 -
930 diém va chua xac dinh duge ving “day™,
*  So voi cling ky 2017, tong khbi iur:rng giao dich bing 202%, gid trj giao dich binh qudn
bing 136,7%. Thj glé TPC cuoi ky tang 120,5% so voi dau ky di da ¢6 2 lan didu
chinh, lam gia trj von hoa cong ty ting twong timg hon 50 ty dong.

THONG KE GIAO DICH CO PHIEU TPC 6 THANG NAM 2018
Hang myc Si lugng | Ty

TS phién ting gid 40 34.2%
TS phién gidm gid 36 30,8%
TS phién giit gid 27 23,1%
TS phién khéng GD 14 12,0%
Téng KLGD khép lénh (cp) 1.137.960 63,5%
Téng GTGD khép lénh (ddng) _ 13.771.000.110 64,9%
Binh quin GTGDKL/CP (déng) 12.101
Téng KLGD thoa thudn (cp) 653.390 36,5%
Téng GTGD thoa thujn (déng) 7.437.595.000 | 35,1% |
Binh quin GTGDTT/CP (déng) 11.383

| Thi gid m cira ddu ky 10.5
Thi gia déng cira cudi ky 12.65
So sanh thi gia 2018 (cubi-diu) _ 2.15 120,5%
Thay déi gid tri von héa tuong (mg (ddng) 50.024.553.714

Tinh hinh chung tgi Cong ty:

1) Thugn Lyi:

O Tlep tuc cde hoat dong quang ba, tiép thi, dang ky t]éu chudn chat lwgng cép nha nudc cho LdC
san pham m-:u nhu : dé nuée di dong chong Iii lut, dng cat chong sat 1& bo 5ong bor bién, ong
nude chong tée mai nha, bao Jumbo chéng I lut dé dap (mg du diéu kién cung cép cho céc di
4n cla cde tinh, thanh phé.

0 Thi phan khach hang ndi dia ting, san luong & doanh thu noi dia 6 thang dau nam 2018 vugt
ké hoach.

2) Kho khan:

7 Do khach hang xuat khiu mua hang theo mua, anh huong tryc tiép dén co cdu san phim, doanh
thu vé lgi nhudn kinh doanh ciia cong ty trong 6 thang ddu nim 2018..

[l Céc chi tiéu gia nguyén vat li¢u, ty gia dong usd, 13i sudt di vay déu tang lam cho chi phi tai
chinh tang turong (mg.

] P6i véi nhimg dong san pham phai gia cong bén ngoai nh:eu cong doan: chi phi gia cong cao,

giam sire canh tranh vd&i cac déi thu cling nganh (chdo gid rdt thdap dé gianh thi phdn).

Trang 2



Il.  Két qua san xudt kinh doanh 6 thing dau nam 2018:
Két qua hoat déng san xuét kinh doanh 6 thang ddu nam Cong ty da dat nhu sau:
Chi tiéu Ké hoach Nam | Thuee hign 06 Thdng | Thuc hign 06 Thdng | So sdnh % KHY thic hign
2018 Niim 2018 Ndm 2017 Ké hogch | Nam trwdge
San lugng xudt khau 8,330,000 4,213,117 4,172,766 50.58% 100.97%
San lugng ndi dia 5,100,000 2,885,275 2,356,708 |  56.57% 122.43%
Tf‘mg sin lugng 13,430,000 7,098,392 6,529,474 52.85% 108.71%
Doanh thu bao bi | 622,626,950,000 320,742,301,570 322.478.404,782 51.51% 99.46%
Trong do

DT Xudt khiu 442.025,750,000 218,759,286,424 239.723.471.547 49.49%, 91.25%
DT ndi dia 180,601,200,000 101,983,015,146 82,754,933,235 56.47% 123.23%
Lyi nhugin 32,000,000,000 12,655,666,636 15,938,241,658 39.55% 79.40%

F 3

- San lugng bao bi dat 6.529 tin, dat 52,08 % so vdi ké hoach nam 2018

- Doanh s6 ban hang 343.050 triéu dong, trong dé doanh thu bao bi chiém 320.742 triéu
dong, so v&i ké hoach nam 2018 dat 51,51%

- Lgi nhudn sau thué dat 12,655 trigu &rﬁng , dat 39,55 % so v&ri ké hoach 2018.

Ddnh gid hogt dong ciia Ban diéu hanh:

Trong 6 thang diu nim, Ban diéu hanh cong ty di cd nhiéu cbd gﬂng tudn thi dang chi truong,
va thyc hién tot cac ké hﬂach da dé ra; Thuong xuyén danh gia ket qua hoan thanh nhigm vy cia
tirng vi tri ldnh dao d6i vai cac muc tiéu ké hoach dugc giao da tao dugc chuyan bién tich cuc
trong nhén thirc va hanh dong clia b may diéu hanh hoat dong SXKD toan cong ty.

Hoat dong quan .rr; cua HDQT:

Tb chire Dai hoi co dong ndm 2018, vao ngay 07/05/2018 dat yéu cdu; va di chia ¢d tire 1dn 01
theo ké hoach duge PHCD thong qua.

HBOQT thucmg xuyén duy tri cha truong, trong vige cai tién khic phuc nhitng lang phi, giam chi
phi san xudt qua cac chuong trinh cai tién, co céu luong cong nhén phi hep véi hi¢u qua san
xuat, da tao dugce nhimg chuyén bién t61, giam chi phi luu kho, giam hang ton kho khéng cén
thiét cho SX, g6p phin tang hiéu qua SXKD cua Cty.

HPQT da co cha terTJg tao diéu kién thoi glan cham lo ché do phuc lgi, nghi méat cho Ban
digu hanh va cac cdp nhén vién ky thudt va nguoi lao dong cua Cong ty.

Phén_thic hai: Thim dinh Bdo Cido Két qua SXKD 6 thing diu nam 2018 va Chung thu

sodt xét do Cong ty Kiém Todn A&C lp.

HPOT nhit tri:

Théng qua cic Bdo cdo tai Chinh 6 thang dau nam 2018 (Béang edn doi Ké todn, Bang Kér qua
Kinh doanh, Bang heu chm’en tién té, thuyét minh bdo cdo tai Chinh) da soat xét bai Cong Ty
kiém toan A&C,

Céc vain ban bdo cdo tai chinh 6 thang dau nam 2018 da sodt xét, Béo céo soét xét cia Cong ty
Kiém toan A&C , Bao Céo tai Chinh tom tét 6 Ihang du nam 2018 (theo mdu qui dinh) sé
duge chuyén dén céc co quan hiru quan dé bio cdo va cong bd thong tin theo qui dinh.
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Phin thir ba: Phwong hwéng nhigm vy trong tam 6 thing cudi nam 2018

e

Hoan thién ding ky tiéu chudn ky thuft tai Bo khoa hoc Cong Nghé cac loai san pham dic biét
fvai dé mweoe di cir'.:wg Lhang lii lut, ong cdt chong sat o bé song ber bién, ong mede chong toc
mdi nha, bao Jumbo chong lii lut).

Tlep tuc chao gl&i canh tranh tim kiém khach hang dé nhin di don hang lheo chi tiéu ké hoach,
uru tién san xuat cho xuat khéu va lura chon don hang hiéu qua, qui trinh ngan gon, quay nhanh
dong von. Ting cuong tiép thi vai dia k¥ thudt trong thi truomg ndi dia. Diéu chinh hop 1y mic
ton kho clia mét s6 ban thanh pham dé giao hang nhanh khi khach hang dat hang.

Bam sat tinh hinh ty gia va Iﬁ: sudt, uu tién sir dung han mire tin dung c6 i sudt vay thap va co
ciu lai céc khoan vay dé tiét giam chi phi tai chinh. Kiém aoal cong ng ban hang, dleu phoi
higu qua dnng tién, khéng dé phat sinh ng xdu, khai thac moi tiém luc lgi thé tai chinh vin dam
bao dong tién trong thanh todn,

Theo dai sat thi gid nguyén ligu dé quyét dinh mua hang hop 1y, dam bao mire ton kho tdi thiéu
dé tiét giam chi phi tai chinh.

Diéu d§ san xudt hgp 1y cdc don hang dang theo ké hoach, can ddi giira san xudt n{)i bo va gia
-:-:"mg, sir dung quy thoi gian lam viée va san xué phu hop, dam bao nﬁng sudt tién dé va lich
giao hang.Kiém soat chat cac dinh mirc san lugng va mn kho BTP, xir I ton kho higu qua. l"mp
tuc thye hign thudng xuyén cac chi tiéu (giam phé - chéng sot 13i — giam thoi gian ngimg may —
gidm cong sudt tiéu thy dién — giam chi phi sira chira vat tu ky thudt — gidm sai léch dinh luong-
giam chi phi gia cong vai — chi phi phi gia cong may ) dat hi¢u qua cao hon qui trudc.

Cai tién qui trinh kiém mar don hangﬁ cdi tién ning cap hé thong quan Iy dir liéu thong ké. kiém
soat giam chi tiéu phé xudng mirc qui dinh.

Duy tri bao duﬁng 16t may moc thiet bi, thanh Iy méy cii khong hi¢u qua, nhim ting san luong,
ning cao chét lvgng san phém.tiét giam chi phi sira chira thay thé vit tw khéng hiéu qua

Pam bao trat ty v¢ sinh, an tuan lao dong, khong xay ra trém cip chay nd. Phong chong cac su
c6 khi mia mua dén. Duy tri t6t quan hé lao dong va voi céc co quan hiru quan.

Tlep tuc phat trién nhén su lau dai, nang cao ning luc nhin sy nong ¢t va dao tao doi ngi ké
thira.
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