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VIDIPHA

CONG TY CO PHAN DUQC PHAM TRUNG UONG VIDIPHA

Ngay 27/07/2017, S¢ Giao dich Chiing khoan Thanh phé Hd Chi Minh (HOSE) di cip
Quyét dinh Niém yét s6 273/QD-SGDHCM cho phép Céng ty C6 phan Dugc pham Trung wong
Vidipha niém yét co phiéu tren HOSE. Theo du kién ngay 15/08/2017, C6 phiéu cua Cong ty Co
phan Duoc pham Trung wong Vidipha sé& chinh thic giao dich véi mé chung khoan 1a VDP véi
gia tham chiéu 1a 28.300 dong/cd phiéu va bién d6 dao dong gia trong ngay giao dich dau tién Ia

+/-20%.

Dé gitp quy doc gia c6 thém thong tin, SGDCK TPHCM xin gidi thiéu mét s6 nét chinh
vé lich str thanh 1ap, qué trinh hoat dong, nhitng két qua kinh doanh dang chu y cua Cong ty CH
phan Duogc pham Trung wong Vidipha trong thoi gian qua.

Tén Cong ty:

Tén tiéng Anh:

Biéu twong cua Cong ty:

Vén diéu lé:
Tru s¢ chinh:

bién thoai:

Fax:

Website:

Email:

Gidy CNPKKD:

CONG TY CO PHAN DUQC PHAM TRUNG UONG
VIDIPHA

VIDIPHA CENTRAL PHARMACEUTICAL JOINT STOCK
COMPANY

VIDIPHA
127.829.040.000 d¢ong (M6t trim hai muoi bay ty tim trim hai
muoi chin triéu bon muoi nghin déng chan).
184/2 Lé Van Sy, Phuong 10, Quan Pha Nhuan, Tp. H6 Chi
Minh.
(84-8) 3 8440 448 — 3 8440 106 — 3 8443 869
(84-8) 3 8440 446
www.VIDIPHA.com.vn
VIDIPHA@hcm.vnn.vn
0300470246 do S¢ Ké hoach va Pau tu Thanh phé Ho Chi
Minh cip ding ky l1an dau ngay 24/03/2003, dang ky thay doi
lan tht 16 ngay 13/08/2016

1. Nganh nghé kinh doanh chinh:

e Kinh doanh, xuat nhap khau duoc pham, dugc liéu. Ban budn thubc. Kinh doanh, xuat

nhap khau my pham;

e San xuét duoc pham, duoc liéu;

e Kinh doanh, xuat nhap khau vat tw may moc trang thiét bj y té;

e Kinh doanh bat dong san;

e San xuét nguyén lidu, hoa chat (trir hoa chat cé tinh doc hai manh);

e San xuit my pham;

e San xuit thyc pham; San xuét thuc pham chtic ning;
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e Kinh doanh, xuat nhap khau thuc pham;

e San xuit vat tu may moc trang thiét bi y té;

e Tu van vé chuyén giao cong nghé;

e Kinh doanh khach san (dat tiéu chuén sao);

e Kinh doanh, xuat nhap khau nguyén liéu, hoa chat (trir hoa chit co tinh doc hai manh);
e Dich vu bao quan thuéc, dich vu kiém nghiém thudc.

2. Qua trinh hinh thanh, phat trién:

Cong ty C6 phan Dugc phim Trung wong VIDIPHA tién than 1a Cong ty Phat trién Ky
nghé Duoc Trung wong duoc thanh 1ap theo Quyét dinh sb 468/2003/QD-BYT ngay 30 thang 01
nam 2003 cua B6 Trusng Bo Y té vé viéc chuyén Cong ty Phat trién K§ nghé Duoc Trung wong
don vi tryc thudc Tong Cong ty Dugc Viét Nam thanh Cong ty ¢ phan.

Vén diéu 1¢ ban dau ciia Cong ty c6 phan 1a 19,9 ty dong, trong d6 nha nudc nam giir 45%.
Théng 04 nim 2006, Cong ty phat hanh c6 phiéu thuong ting von diéu ¢ 1én 29,85 ty dong tir
nguon vén cha s¢ hitu tich luy ciia Cong ty. Thang 08 nim 2006 Cong ty phat hanh tiép
2.015.000 c6 phiéu dé nang vén diéu Ié 1&n 50 ty. Thang 07 nim 2007, céng ty phat hanh ¢
phiéu thuéng (lay tir ngudn loi nhuan dé lai) theo ty Ié 5:1 tang von diéu Ié tir 50 ty 1én 60 ty theo
nghi quyét PHPCPD thudng nién nam tai chinh 2006 ngay 03 thang 02 nim 2007. Thang 04 nim
2011 ban 905.829 c6 phiéu va phat hanh c6 phiéu thuong (lay tir ngudn quy dau tu phat trién)
theo ty 18 5:1 ting von diéu 1¢ tir 60 ty 1én 82,869 ty dong theo nghi quyét DPHDCD thuong nién
nam tai chinh 2010 ngay 03 thang 04 nim 2010. Thang 08/2013 phat hanh cb phiéu cho can bo
chua chét cong ty s6 luong 413.012 ¢cb phiéu ting von diéu 1¢ tir 82,869 ty dong Ién 87 ty dong
theo Nghi quyét Pai hoi Bong C6 dong ngay 06/04/2013. Sau dot phét hanh 3.474.904 c6 phiéu
cho ¢6 dong hién hitu va dbi tac chién luoc vao thang 10/2015, vén diéu 1é dat 121.749.040.000
ddng. Thang 07/2016 phét hanh cé phiéu theo chuong trinh ESOP sb lugng 608.000 ¢ phiéu
tang von diéu I tir 121.749.040.000 dong lén 127.829.040.000 dong theo Nghi quyét Pai hoi
DPdng Co dong ngay 23/04/2016.

VIDIPHA [a mét trong nhitng doanh nghiép dugc dau tién cua Viét Nam dat tiéu chuan
GMP-ASEAN. Trong thoi gian qua, Cong ty da dau tu cai tao va xay dung nha xuong dé phuc
vu cho yéu cau san xuat kinh doanh. Dén nay, Cong ty da dua vao hoat dong cac phan xudng dat
tiéu chuan GMP-ASEAN nhu: phan xuéng thudc vién khong B-lactam (Non-Bétalactam); phan
xuong thudc vién B-lactam (Bétalactam); va phan xudng thudc tiém dang dung dich, thuc nho
mat, thuéc nudc va thudc ma. Phong Kiém nghiém ciia Cong ty ciing dat tiéu chuan GLP-
ASEAN. Thém vao nhitng tiéu chuin da dat duoc, VIDIPHA tiép tuc dat tiéu chuin GMP-
WHO, GLP-WHO, GSP-WHO ngay 15/10/2008.

Dé dam bao yéu cau ngay cang cao vé chat lugng va san luong ciing nhu yéu cau vé chuan
hod viéc san xuét va bao quan thudc, Cong ty da dau tu xay dung méi kho thanh pham dat chuan
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GSP. Cong ty da dau tu xay dung Nha may san xuat dugc pham dat tiéu chuan GMP-WHO tai

tinh Binh Duong.

San pham san xuét cua Cong ty rat da dang, hién dang duoc cp phép san xuit trén 300 san
pham cac loai. San pham cua VIDIPHA dugc san xuat trén quy trinh va trang thiét bi hién dai,

dam bao dung tiéu chuan chit luong da dang ky véi Bo Y té.

3. Qui trinh ting von:

S6 lwgng  Vén sau khi

STT Thoi diém tiang von 6 phan tang Hinh thirc ting vén Pon vi cap
phat hanh  (1.000 dong)
1 Ta\l thovi diém Clhuy?n doi 19.900.000
thanh cong ty c6 phan
5 5 dong hié UBCKNN
2 | Thang 04/2006 995.000 |  29.850.000 ;};‘L"”g cho co dong hien
phat hanh cho CBCNV | UBCKNN
3 | Thang 06/2006 2.015.000 | 50.000.000 | va ban d4u gia ra cong
ching
, _ UBCKNN
4 | Thang 07/2007 1.000.000 | 60.000,000 | 1wN9 cho co dong hign
hitu theo ty I¢ 5:1
hat hanh cho ¢ da UBCKNN
. pnhat nann cho Co dong
5 | Thang 03/2011 905.829 |  69.058.290 hien hixu theo ty 16 3:1
6 cho b done his UBCKNN
6 | Thang 05/2011 1381159 | 82.869.880 | ["WONY CNO O dong hieh
hiru theo ty 1€ 5:1
4t hanh ¢b phié UBCKNN
7 | Thang 06/2013 413012 | 87.000,000 | P& hanh co phicu cho
nguoi lao dong
Phat hanh cho c6 déng | UBCKNN
hién hiru theo ty 1€ 15%,
. thuong cho c6 dong hién
8 | Thang 10/2015 3.474.904 | 121.749.040 | . - ¥ 16 10% va
phat hanh riéng Ié cho
ddi tac chién luoc
Phat hanh c6 phiéu theo | UBCKNN
9 theo chuong trinh lya
Théang 7/2016 608.000 | 127.829.040 | chon cho nguoi lao dong
Von thuc gop hién tai 127.829.040

Nguon: VIDIPHA
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4. Co cau co dong cia Cong ty tai ngay 17/04/2017:

S6 lwong cé dong  S6 ¢6 phan nam gitt | Ty 1& sé hiru

1 Trong nwéc 433 12.685.877 99,2%
T chuc 15 4.593.153 35,9%

Cé nhan 418 8.092.724 63,3%

2 Nuwdéc ngoai 4 97.027 0,8%
T chuc 2 51.668 0,4%

Céa nhan 2 45.359 0,4%

3 | Cb phiéu quy 0 - 0,0%
Tong cong 437 12.782.904 100,0%

Nguon: VIDIPHA
5. Hoat dong kinh doanh ciaa Coéng ty:
5.1 Céc chiing loai san pham va dich vu chinh ciaa Cong ty:

San pham dugc pham cua Cong ty hién duoc phan thanh 04 nhém chinh 1a: nhém thude
vién, nhém thuéc nudc, nhém thude bot va nhém thude ma. Trong cac nhom thuéc ma Cong ty
san xuat ¢ trén thi nhom thudc vién 1a nhom thudc cha lyc, ludn chiém ty trong hon 70% trong
co cdu doanh thu hang nam.

Vé tinh niang diéu tri cac loai thudc Cong ty san xuét chii yéu Ia cac loai thudc khéang sinh,
khang viém, cac vitamin va mudi khoang, thuéc giam dau, ha nhiét, thudc chdng di tng va céc
loai dic tri khac nhu tri giun sén, tri cac bénh duong hd héap, duong tiéu hda, ngoai da.

Hién nay, danh muyc hang san xuat Céng ty c6 304 mat hang. San pham cua Cong ty da
dang va phong pht vé chung loai véi chat lugng tét, mau ma bao bi dep, gia ca hop ly, phi hop
thé trang ngudi Viét Nam. Vi vay, san pham duoc cia VIDIPHA luén duogc sy tin nhiém lya
chon cua khach hang, dac biét la cac bénh vién trong ca nudc.

5.2 Doanh thu va lgi nhuin theo tirng nhom san pham trong nim 2015, 2016 va Quy 1/2017
5.2.1 San lwgng tiéu thu trong nam 2015, 2016 va Quy 1/2017

Khoan muc

Nam 2015

Nam 2016

Quy 1/2017

Dbvt

Thuéc Tri Bénh Dang Bot | goi 48.702.913 47.408.761 9.270.131
Thubc Tri Bénh Dang M& | tuyp 785.000 765.711 184.836
Thuoe Tri Benh Dang | o o 26.455.928 28.878.806 6.572.538
Nudc

\T/?::C Tri Bénh Dang |\ o 614.864.659 |  666.636.382 174.221.281

Nguon: VIDIPHA
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5.2.2 Doanh thu ban hang theo nhdém san pham trong nim 2015, 2016 va Quy 1/2017
Pon vi tinh: triéu dong

- Niim 2015 | Niim 2016 Quy 1/2017
. Giatri  Tytrong = Giatri  Tytrong Giatri Ty trong
Thudc Bot 44.278 11,43% 49.893 12,71% 9.849 | 10,10%
Thudc M& 4.810 1,24% 4.600 1,17% 1.275 1,31%
Thude Nudc 65.545 16,93% 55.058 14,03% | 12.100 | 12,40%
Thubc Vién 272.609 70,40% 282.939 72,09% | 74324 | 76,19%
Téng cong 387.242 100,00% 392.490 | 100,00% | 97.547 | 100,00%
Nguon: VIDIPHA
CO CAU DOANH THU NAM CO CAU DOANH THU 2016
2015 Thuée Bot
Thudc Bot 12,71%
Thube M& Thube M&

1%

W,

Thubc
Nude
17%

Thubc
Vién
70%

Thubc Vién
72,09%

./ 1,17%
Thude
Nudce
14,03%

Nguon: VIDIPHA

5.2.3 Legi nhuan gép ban hang theo nhém san pham trong nim 2015, 2016 va Quy 1/2017
Pon vi: triéu dong

X Nam 2015 Nam 2016 Quy 1/2017
Khoan muc —— 5 2. > 2 5

; Gia tri \ Ty trong Gia tri Tytrong Giatri Ty trong

Thuoc Bot 16.881 18,97% 18.157 20,65% 3.406 3,87%

Thuéc M& 1.631 1,83% 1.649 1,88% 613 0,70%

Thudc Nudc 22.608 25,41% 13.694 15,57% 2.990 3,40%

Thubc Vién 47.868 53,79% 54.424 61,90% 10.971 12,48%
100,00

2 " 88.988 100,00% 87.924 17.981 | 20,45%
Tong cong %

Nguon: VIDIPHA
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5.3 Nguyén vat li¢u
5.3.1 Ngudn cung cip nguyén vit liéu:

Nguyén liéu chinh san xuét thudc cua VIDIPHA duoc nhap khiu tir cac nha san xuat
duoc liéu ndi tiéng trén thé gigi san xuét tai Chau Au va Chau A, chat lugng cua cac loai dugc
liéu dat do 6n dinh cao. Danh sach mét s6 nha cung cip cha luc nguyén liéu chinh cho Céng ty
va cac san pham tuong Gng:

Nguyén ligu Tén nha cung cip

1 | Famotidine Jai Radhe Sales An Bo
2 | Clarithromycin Zhejiang Guobang Pharma Trung Quédc
3 Erythromycin Stearate Mehta Itd An P
4 | Cefpodoxime proxetil Nectar Lifesciencesltd An Do
5 | Griseofulvin Shanghai New hualian Trung Quéc
6 | Puriclor (Cefaclorl) DSM anti infectivechemfermq Tay Ban Nha
7 .

Caffein Anhydrous (U.T) Shangdong Xinhua pharma Trung Quoc
8 | Cefaclorl monohydrate ACS Dobfar S.p.a Y
9 | Amoxcilline trihydrate (U.T) | Sinopharm Weigida phar Trung Qudc
10 | Puridrox (Cefadroxil) DSM anti infectivechemfermq Tay Ban Nha

5.3.2 Su on dinh ciia cic nguon cung cap

Ngudn cung cap nguyén liéu cho Cong ty kha 6n dinh Cong ty chu dong sir dung nguon
cung nguyén liéu duoc san xuat bai nhiing tap doan 1on trén thé gigi. Mat khéc, VIDIPHA la
cong ty hoat dong 1au nam trong nganh duoc va ¢ méi quan hé tét véi nhiéu nha cung tng khéc
nhau trén thé gigi, c6 uy tin vé tiéu thu nguyén lidu nén tao thuan loi cho Cong ty trong viéc tim
kiém cac dbi tac cung tng.

Ngoai ra, VIDIPHA cha dong dugc ngudn nguyén liéu san xuat théng qua cac hop dong
dai han. Thém vao d6, da sé cac nha cung tng cho Cong ty 1a ddi tac truyén thdng nén Cong ty
cling dwoc sy dam bao tir cac ddi tac vé ngudn cung (ng va gia ca canh tranh hon so vai nhitng
don vi nhap khau khong thuong xuyén.

5.3.3 Anh hwéng ciia gia ca nguyén vit liéu téi doanh thu, lgi nhuin

Déi véi mat hang duoc pham, chi phi nguyén vat liéu thuong chiém khoang 81% tong
chi phi va 60% doanh thu. Vi vay, su bién dong cua gia ca nguyén vat liéu anh huong 16n dén loi
nhuan bién cia Cong ty, dic biét trong tinh hinh gia béan bi kiém soat boi Cuc quan 1y Dugc Viét
Nam.
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Thoi gian qua, gia ca nguyén liéu chinh, ta dugc c6 xu hudng gia taing do su bat on vé
chinh tri, thién tai, dich bénh lién tiép xay ra trén thé gi¢i. Mat khac, viéc ting cuong ngudn du
trir nguyén liéu duoc cua cac nudc va su dau co tich trir cia cac tap doan dugc pham Ién trén thé
gi6i cling 1am gia nguyén liéu c6 xu hudng ting cao. Bé giam thiéu sy anh huéng cua bién dong
gia ca nguyén vat liéu dén hiéu qua kinh doanh, Céng ty da chu dong thuong lugng véi nha cung
g vé gia hoic ky hop ddng cung tng vai thoi gian an dinh trudce hodc cho ca nam dé han ché
ti da su bién dong gia.

5.4 Chi phi san xuat

Chi phi ban hang va cung cip dich vu cua Cong ty va cac chi phi khac duoc thé hién
trong bang sau:

Pon vi: triéu dong

Quy 1/2017

Nam 2015 Nam 2016

Giatri

% DT

01 | Giavén hang ban 208.254 |  77.0% | 304566 | 77.6% | 79566 | 81.6%

02 | Chi phi ban hang 10.312 50% | 20.920 53% |  7.842 8.0%
hi phi quan 1Y

o3 | SN Phi quan ly | og 1o 76% | 38.233 9,7% 6.020 6,2%
doanh nghiép

o4 | CNi phi hoat dong | 5 /), 09% | 2425 0,6% 501 0,5%
tai chinh

Téng cong 350.505 |  90.5% | 366.145| 93.3% | 93.929 | 96.3%

Nguon: VIDIPHA

Bién dong cac khoan muc chi phi trong 2 nam gan nhat

% +/- S0 V&i nam

Yéu té chi phi Nam 2015 Niam 2016 "
1 | Giavén hang béan 298.254 304.566 2,1%
2 | Chi phi ban hang 19.312 20.920 8,3%
3 | Chi phi quan ly DN 29.498 38.233 29,6%
4 | Chi phi hoat dong tai chinh 3.442 2.425 -29,5%
Téng cong 350.505 366.145 4,5%

Nguon: VIDIPHA

Nhin chung, tinh hinh kiém soat chi phi san xuat kinh doanh cua VIDIPHA tuong d6i tét.
Tong chi phi trong nim 2016 ting 4,5% so v&i nam 2015 trong khi toc d6 doanh thu thuan ting
truong am. Diéu nay 1am cho bién loi nhuan tir hoat dong san xuat kinh doanh (tinh trén doanh
thu thuan) giam nhe tir 10,1% nam 2015 xudng con 9,1% nam 2016, chu yéu do chi phi quan ly
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doanh nghiép tang manh, Ién mic 29,6% trong ndm 2016 va ciling cho thay moi truong Kinh
doanh cua cdng ty ngay cang canh tranh.

5.5 Trinh d¢ cong nghé

VIDIPHA 14 mét trong s6 nhitng doanh nghiép duoc dau tién trong nudc san xuét san phim
duoc dat tiéu chuin GMP-WHO, phong thi nghiém dat tiéu chudn GLP-WHO, hién Cong ty
dang trién khai dy 4an dau tu xdy dung hé théng kho theo tiéu chudn GSP-WHO.
Cong ty hién c6 05 phan xudng san xuat thudc hién dai va khép kin theo tiéu chudn GMP, 05
day chuyén san xudt va cic may moc thiét bi hién dai duoc trang bi dong boé méi 100% phan 16n
c6 ngudn gdc san xuit tir Chau Au, Chau A nhu: May ép vi UHL MANN (Dtc), May dong nang
tur dong HANLI HLF-45 (Korea), May dap vién xoay tron (An D06), May déng nang tu dong
(Dai Loan), Hé théng may rira dng tiém, May say ong tiém va May han 6ng tiém tu dong (Trung
Qudc)....

6 Két qua hoat dong kinh doanh ciia Cong ty:

6.1 Tom tat mat sé chi tiéu vé hoat dong san xuat kinh doanh ciia Céong ty trong nim 2015,
2016 va Quy 1/2017

Pon vi tinh: triéu dong

% Quy 1/2017
Chi tiéu Nam 2015 Nam 2016 tang/giam
so voi 2015

1 | Tong tai san 428.169 502.923 17,5% 518.646
A o 5 ~ 0

2 | Vonchu s hitu 319.843 369.743 15,6% 387 828
A 0

3 Doanh thu thuan 387.242 392.490 1,4% 97,547

4 Loi nhuan tr hoat dong kinh doanh 39.244 35.670 -9,1% 4193
. . , 0

5 Loi nhuan khac 10.259 39.328 283,4% 18.608
- A r A 0,

6 Loi nhuan trudc thue 49.503 74.998 51,5% 92 801
- A A 0

7 Loi nhuan sau thué 36.508 58.126 59,2% 18.086

8 | Ty I¢ loi nhuan tra cé tic 33,3% 41,9% n/a n/a

9 T}’/ I:e loi nhuan sau thué trén von chua 12.3% 16.9% n/a n/a

s¢ hiru

Nguon: VIDIPHA

Trong ndm 2016, céng ty co phét sinh thu nhap tir tién bdi thuong va hd tro chi phi di
doi, dat 29.057.395.332 ddng, chiém 67,4% thu nhap khac (43.126.935.977 dong). Thu nhap tir
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hoat dong nay chiem 38,7% loi nhuan trudc thué Cong ty.
Ngoai khoan thu nhap trén, Cong ty con cé khoan thu nhap tir hoat dong cho thué nha
xudng va ban nguyén vat liu 1an luot dat 5.462.791.049 ddng va 8.591.968.300 dong.

6.2 Nhitng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty trong nim
2015, 2016 va Quy 1/2017
Thugn loi:

Pau tu nghién ciu c6 chon loc theo tirng mat hang cia Cong ty da phat huy tac dung va
hiéu qua, c6 doanh thu, lgi nhuan cao.

Doi ngii lao dong dugc tré ho4, trinh d6 duwgc ning cao, dap tng duoc yéu cau phat trién
cua Cong ty theo tung thoi ky.

San pham cua cong ty duoc phan phdi trén thi treong vai muc gia hop 1y.

Uy tin va thuong hiéu VIDIPHA dugc khang dinh trén thi trudng dua trén co sé chat lugng
san pham dam bao va 6n dinh.

Khé khan:

Dugc pham Ia loai hang hoa ludn bi kiém soat vé gia theo chu truong kiém ché lam phat,
binh 6n gia thudc cia Bo Y Té va Chinh phu, trong khi gia cac loai nguyén vat liéu dau vao
ngdy cang ting cao, anh huong tryc tiép dén doanh thu va loi nhuan cua Cong ty.

Pau thau theo quy dinh tai Thong tu 36/2013-TTLT-BYT-BTC tuy c6 nhiéu thuan loi cho
doanh nghiép nhung canh tranh vé gia rat gay gat do d6 trang thau véi gia thap dan dén loi
nhuan giam.

Thudc ban qua bénh vién chiém ty trong 16n nhung thoi gian thanh toan cham (hon 90
ngay) 1am cho cong ty thiéu von luu dong, 1am giam hiéu qua si dung von.

Ngudn nguyén liéu chii yéu nhap khau tir nudc ngoai (hon 90%) vi vay Cong ty lubn phai
d6i mat véi cac kho khin vé bién dong ty gia, gia nguyén liéu thé gioi bién dong lién tuc, cac
nguyén liéu chu lyc dung san xuat cac mat hang thudc thiét yéu nhw Amox, Ampi phai chiu thué
Suit cao 5%-10%.

Viéc dang ky thudc theo quy dinh tai Thong tu 44/2014/TT-BYT gap nhiéu kho khan, thoi
gian chd dugc duyét 1au anh huong dén hoat dong san xuét kinh doanh caa Cong ty.

7 Céc hop dong tiéu biéu da va dang dwoc thuc hién:

A 2 N Trigia Ra s
So hgp dong Ngay ky (triéu ddng) Doi tac
1 | 3215/HDKD-VDP 02/01/2015 20.000 | CTCP Duoc Pham Hudng Viét
2| 4815/HPKD-VDP 02/01/2015 16.000 | € TNHH MTV" Duoc Sai Gon
Sapharco
3 | 0815/HDKD-VDP 02/01/2015 10.000 | CTCP Duwoc & Vat Tu Y T& Ninh
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Tri gia
(triéu dong)
Thuan
4 2215/HBKD-VDP 02/01/2015 5.000 | CTCP Dugc Pham Vacopharm
5 Ban Quan Iy dy an O "Dy An Quy toan
05/HPKT-2015 06/02/2015 3725 | o onong chéng HIV/AIDS"
6 Ban Quan Iy dy an O "Dy An Quy toan
06/HDPKT-2015 26/02/2015 3713 | a1 phong chéng HIV/AIDS"
" | 0aNTVDP-SPC 26/03/2015 3713 | Cone tv TNHH MTV Dugc Sai Gon
Sapharco
8 | 3416/HPKD-VDP 11/01/2016 5000 | SON9 B CO Phan Duoc Pham trung
Uong Codupha
9 | 0316/HPKD-VDP 04/01/2016 3.500 | Céng ty C6 Phan Duoc Pham Bén Tre
10 | 1716/HDKD-VDP 04/01/2016 8.000 | Cong ty TNHH Dugc Pham Minh Tri
11 | 1516/HPKD-VDP 04/01/2016 3.000 | Céng ty C6 Phan Duoc Lam Pong
12 | 1616/HDKD-VDP 04/01/2016 4.500 | Cong ty TNHH Dugc Pham Minh Tan
13 | 2416/mPKD-VDP 04/01/2016 15.000 EanTNHH Duoc Pham Tram Bao
14| 7016/mPKD-VDP 22/02/2016 2.000 E?:r? ty Co Phan Duoc Pham Tay
15 | 3716/HDKD-VDP 04/01/2016 2.500 | CTCP Duoc Pham Vacopharm

8 Vi thé cia Cong ty trong nganh:

Cong ty c¢6 phan Dugc pham Trung uong VIDIPHA ludén nam trong s6 10 cong ty hang dau

cua Viét Nam trong linh vuc san xuat tin dwoc. L& mét trong nhiing cong ty dau tién san xuat
thudc theo tiéu chuan GMP — ASEAN, Cong ty ciing di dau tu xdy dung nha may san xuat thudc
tai tinh Binh Dwong véi quy md 16n va day chuyén hién dai theo tiéu chuan GMP-WHO véi tiéu
chi nang cao chat lugng thuc phuc vy nhan dan dong thoi gop phan han ché thubc ngoai nhap,
ha gia thuéc.

9 K& hoach lgi nhuan va cé tirc nim 2017 va 2018:

Hién tai, cong ty chiém 5% thi trudng thudc san xuat tai Viét Nam.

Pon vi tinh: triéu d&ng

Niam 2017 KH Niam 2018 KH
Nam 2016 +/- so véi +/- so véi
Gia tri 2016 Gia tri 2017
1 | Vén Diéu l¢ 127.829 127.829 0,0% | 127.829 0,0%
2 | Téng doanh thu* 443.018 467.000 5,4% 451.000 -3,4%
3 | Loi nhuan sau thué 58.126 48.000 -17,4% 36.000 -25,0%

Trang 10




<

BAIGIOI THIEUNIEM YET viprena
CONG TY CO PHAN DUQC PHAM TRUNG UONG VIDIPHA
4 | Loi nhuan sau thué/TDT 14,77% 10,28% -21,7% 7,98% -22,3%
5 | Loinhuan sau thu¢/Von 45,5% 37,6% -30,40% 28,2% |  -25,0%
diéu 1€
Cb tuc tra bang tién 2.000 - 2.000 -
% | (déng/ep) 2.000 2.200 n/a 2,200

Nguon: VIDIPHA
Chi tiét Tong doanh thu va lgi nhuan trudc thué trong ndm 2017 nhu sau:

Pon vi tinh: triéu dé‘ng

STT Khodn muc 2017 KH

| | Tong Doanh thu 467.000
1.1 | Doanh thu tir duoc phdm 419.000
1.2 | Doanh thu tir hoat dng tai chinh 9.000
13 Doanh ‘Ehu tir hoat dong khac (chuyén nhuong du an 18 Nguyén 35.000

Van Troi, Quan Phu Nhuén)

1.4 | Doanh thu tir ban nguyén vat li€u 4.000

1 Loi nhuin truéc thué (LNTT) 60.000
2.1 | LNTT tir dwoc pham 42.000
25 5;1?1: utl‘r dy 4n 18 Nguyén Van Trdi, Quan Pha Nhuan, ban nguyén 18.000

Doanh thu tir hoat dong chuyén nhwong du an (18 Nguyén Vin Trdi, Quan Phd Nhuan)
trong ndm 2017 dy kién dat 35 ty dong. Tir nim 2018 tr& di, khong phét sinh thu nhap tir hoat
dong nay.

4 Cin cir dat ké hoach lgi nhuin va cd tirc nim 2017 va 2018

Chién lwgc phat trién chung:

— Kién toan bd may quan 1y & Cong ty va mot sé don vi truc thude nhur chi nhanh Ha Noi
dé dap mg t6t yéu cau thuc té ciia san xuét kinh doanh.

— Thuyec hién céac bién phap giit vitng va mé rong thi phan kinh doanh, phat trién manh cac
mat hang truyén thong va nghién ctru nhanh cac mat hing méi dua ra thi truong.

— Pau tu d6i mbi cong nghé dé tiét giam chi phi trong hoat dong san xuat kinh doanh.

— Tang cudng cong tac quang cao, nghién ctru tiép can thi truong.

— Tang cuong tim kiém céc ngudn vén vay voi 13i suat uu dai.

— Tang von diéu 18 va niém yét ¢6 phiéu trén thi truong chimg khoan.

Chién lwgc nhan sy:

— Chu trong cong tac dao tao, bdi dudng can bd cho su phat trién ciia Cong ty nham dap
g duoc yéu cau vé ngudn nhan luc trong timg giai doan phat trién ctia cong ty.
— Hoan thanh cac mat cong tac theo yéu cau cua GPS, dép tng duoc viée xét duyét GMP
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qua cac nam cua nhi¢m ky moéi nham dam bao chat lugng san pham cong ty.
Hoan thién phwong thtrc tra luong, thudng theo co ché khoan dé tao chu dong cho cac
bd phan va kich thich phat trién cong ty.

Thi trueong:

Dau tu co so ha ting cho Chi Nhanh Ha Noi nham mé rong kho, cira hang dé ting
doanh thu.

Mo thém cac Chi nhanh tai cac tinh.

X4y dung chién luge san phadm phu hop thé manh cta Cong ty va tinh hinh thuc té cta
thi truong, ting cudng cong tac du bao vé thi truong dé co ké hoach dit trit nguyén vat
liéu chinh.

Déy manh phat trién cac mat hang chu lyc va c6 hi¢u qua cao.

Nim bit nhu ciu thi trudng dé c6 hudng phat trién san pham méi.

T6 chtic cac hoat dong quang céo, trién 1am, hoi cho, hoi thao, gidi thiéu san pham dé
dua hinh anh va thuong hiéu VIDIPHA dén nguoi tiéu ding va cac ddi tac, cac nha dau
tu trong va ngoai nudc.

Khan truong hoan thién chinh sach ban hang phu hop, phat trién hé thong ban hang va
mang ludi phan phéi that chuyén nghiép.

Cong tac nghién ctru va dau tu:

Phéi hop v6i d6i tac lién doanh dé trién khai nhanh du 4n dau tu tai 18 Nguyén Vin
Trdi.

Tiép tuc dau tu thiét bi, may méc nang cao ning suat cho nha may tai Binh Duong theo
hudng ty dong hoa, cai tién quy trinh quan 1y san xuat nham han ché hao hut, giam gia
thanh san pham, gia ting loi nhuan.

Can cha dong hon trong diang ky san phim méi va dang ky lai thong qua viéc 1ap va
thue hién dung ké hoach.

Tang cuong cong tac nghién ciru mat hang méi dap tmg dugc nhu cau thi truong.

Cong tac tai chinh:

Lap ké hoach ting v6n vao thoi diém pht hop nhat phuc vu yéu cau phit trién ciia Cong
ty.

Tang cudng cong tac kiém tra ndi bo d6i voi cac cira hang truc thude va chi nhanh.
Dinh ky phan tich gia thanh, dinh muc tiéu hao nguyén vat liéu dé quan 1y chat cac
khoan chi phi trén co s& d6 xdy dung ké hoach tai chinh phu hop sat thuc té.

Quan 1y chat ché tai san, nguén von, str dung von hiéu qua va minh bach.

4+ K& hoach dau tw, dy an da dwec HDQT, PHPCP théong qua:

Can cir Nghi quyét s6 04B-NQ/HPQT, ngay 29/05/2015 ctia HPQT di théng qua céc chu
truong dau tu sau:
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— Pautu may moc, trang thiét bi nham hién dai hoa nha may GMP-WHO tai Binh Duong
dé dat cac tiéu chudn cao hon va ning cao ning sut véi sb von dau tu du kién 1a 50 ty
ddng.

— Pau ty mua dit va xdy dung tru sé Chi nhanh Cong ty VIDIPHA tai Ha N¢i nhdim mé
rong kho ting kha ning duy trit hang héa dap ing nhu cau mé rong thi truong, ting
doanh s tai cac thi trudng phia Bic, s6 von dau tu du kién tir 15 ty dén 20 ty.

10 Rui ro dic thu nganh
10.1 Rii ro canh tranh

Tinh dén cudi nam 2015, ca nudc c6 109 nha may san xuat thude tan duoc trong tong sé
159 nha may san xuat dat tiéu chudn GMP. Pa phan cac doanh nghiép san xuat tin dugc Viét
Nam san xuat cac dong thudc théng dung nén mic do canh tranh trong phan khic nay rat cao.
Bén canh d6, tam 1y chudng thudc ngoai cua ngudi tidu dung ciing gop phan thic day muac do
canh tranh gitra tan dugc Viét Nam véi hang ngoai gia ré, chat luong thap.

Trén co so ting cudng dau tu, tiép nhan céng nghé san xuat céc loai thudc dic tri théng qua
viéc san xuit thudc nhuong quyén ciing nhu viéc ddy manh phat trién san xuat nhém san pham
dwa trén ngudn dugc liéu phong phi cia Viét Nam. Do vay, Cong ty c6 da kha ning dé kiém
S04t rai ro nay, timg budc maé rong hoat dong san xuat kinh doanh va tro thanh mét trong nhiing
cong ty duoc hang dau tai Viét Nam.

10.2 Rii ro vé bién ddng gia ca nguyén vat liu

Cac cong ty san xuat duoc pham trong nudc phai nhap khau 90% nguyén vat liéu tir nuéc
ngoai, chi yéu tir Trung Quédc, An Do va Singapore. Do quy md nhap khau con nho nén kha
ning thuong lugng vé gia nhap khau nguyén liéu san xuat cta cac nha san xuat duoc pham Viét
Nam rat thip. Trong khi d6, gia ban duoc kiém soét boi Cuc Quan Iy Dugc Viét Nam. Do vay,
su bién dong vé gia ca nguyén vat liéu s& anh huong 16n dén hiéu qua san xuat kinh doanh cua
cac cong ty duoc néi chung va Cong ty Co phan Dugc pham Trung wong VIDIPHA néi riéng.

Pé giam thiéu anh huong cua rai ro vé su bién dong cua gia ca nguyén vat liéu, Cong ty da
cha dong thuong lugng véi nha cung tng vé gia hoic ky hop dong cung tng vai thoi gian an
dinh trudc hoic cho ca nim dé han ché tbi da su bién dong gié.

10.3 Rii ro hang gia, hang nhai

Theo T6 chirc Y té Thé gisi (World Health Organization - WHO) thong ké, thudc gia chiém
7% - 15% & cac nudc phét trién, va dén 25% thi truong duoc pham ¢ cac nudc dang phat trién.
Riéng tai thi truong Viét Nam, dugc WHO danh gia 1a mot trong nhitng nudc c6 ty 1é thude gia
thap. Ty Ié thudc kém chit lwong hién dao dong & mirc 3% va thude gia khoang 0,1% . Ty Ié nay
dang c6 xu hudng gia ting do théi quen mua, ban thude khong co hoa don, tham chi khéng can
don thudc caa bac si.
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Bén canh nhitng no luc cua Cong ty trong viéc chong hang gia, hang nhai, thi su ho tro cia
cac co quan quan Iy Nha nudc 13 rat can thiét. Cac co quan quan ly chuy@n nganh thugc Chinh
pht va Chinh quyén dia phwong can phai ting cuong cac bién phap nham sém loai bo hang gia,
hang nhéi, hang lau ra khoi thi treang thi hoat dong san xuét kinh doanh Dwoc pham méi thuan
loi va lanh manh.

Dé ddi phé véi rai ro trén, VIDIPHA lubn chi trong cong tac kiém tra, kiém soat chét
lwong thude trude khi dwa ra luu hanh trén thi trueong, theo ddi sat thong tin thi truong va thdng
bao kip thoi trén phuong tién truyén thdng thong tin vé cac san pham méi.

10.4 Rii ro ty gia hoi doai

Ngudn nguyén liéu san xuat chinh caa Cong ty hau hét 1a phai nhap khau tir nude ngoai. Do
vay, su bién dong ty gia sé anh huong téi hiéu qua kinh doanh cua Cong ty.

Trong thoi gian qua, ty gi lién tuc bi bién dong va c6 xu hudng ting, day ciing phi hop Vi
chinh séch khuyén khich xuat khau cua nuéc ta. Do vay, Cong ty da linh hoat trong viéc nhap
khau hang du trir ¢é giam thiéu nhiing bién dong do ty gia hoi dodi mang lai.
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