TAP POAN CONG NGHIEP CAO SU VN CQNG IHOA XA QI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO TIIUAN AN Déc lap - Ty do - Hanh phiic

Sé: 03/2017/NQHPQT-TAC Binh Duong, ngay 22 thang 8 nam 2017

NGHI QUYET
HOI DPONG QUAN TRI
CONG TY CP CHE BIEN GO THUAN AN
( Ky hop lan 3, ngdy 22/8/2017)

HOI PONG QUAN TRI CONG TY CO PHAN CHE BIEN GO THUAN AN

Cin i Didu 18 td chirc va hoat dong Cong ty C6 phin ché bién gb Thuin An da
duoc Dai hdi ddng cb dong thong qua ngay 10 thang 3 ndm 2015;

Ciin ¢t Quy ché ngi bo vé quan tri cong ty cb phin ché bién gd Thuan An ban
hanh thang 06 nam 2008;

Cin ¢t Bién ban hop Hoi dong quan tri Cong ty Cb phén ché bién gb Thudn An,
ky h_(_)p lin 3, ngay 22 thang 8 nim 2017.

QUYET NGHI:

1. Théng nhat béo cdo két qué kinh doanh 6 thang dau nim 2017 cua Cong ty,

v&i mot sd chi tiéu co ban nhu sau:

2016
1 San lugng sin Xuat
1.1 gfrfh‘f;h khai thic cao su Ha 900 473 52,56 | 95,17
12 | G3 phéi so ché m3 41.300 27.368 66,27 121,04
2 | G& tinh ché m3 6.500 3.809 58,60 | 112,76
2.1 | G& ghép tim m3 500 359 71,80 129,14
2.1 | Thanh phim m3 6.000 3.450 57,50 111,29
3 San hrong titu thu m3
3.1 | G& phoiso ché m3 34.100 21.289 62,43 123,53
3.2 | G& tinh ché m3 6.600 3.872 58,67 118,05
- GG ghép tim m3 500 359 71,80 | 129,14
- Thanh pham m3 6.100 3.513 57,59 117,02
4 | Doanh thu ban hang Trdéng | 507300 | 315.879 62,27 127,37
5 | Loinhudn truée thué Tr dong 18.300 11.556 63,15 140,41
6 | Loinhuin sau thué Tr dong 14.585 9.207 63,13 140,46
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2. Thdng nhit ké hoach san xuét kinh doanh quy 3 nim 2017 cua Cong ty, véi

mot b noi dung co ban nhu sau:

S6TT Chi tiu DVT K¢ hogch
Quy 3 nam 2017
1 Sin luong sin xuit
- Dién tich cao su khai thac ha 138
- San luong gd phdi so ché m3 7.432
- G6 ghép tAm m3 100
- G& tinh ché m3 1.500
2 San lugng ticu thu
- San lugng g6 phoi m3 5.932
- G4 tinh ché m3 1.600
3 | Doanh thu ti¢u thy Tr ddng 112.973
4 | Loinhuin truéc thué Tr dong 4.195

3. Théng nhét vdi cac giai phép dé thuc hién ké hoach quy 3 ndm 2017 cia ban
diéu hanh Cong ty.

4. Tap trung thuc hién céc chi tiéu trong ké hoach nam di duoc thong qua, quan
tAm dén chit lugng san phim dé tang suc canh tranh cdc san pham cua Cong ty,

5. Quan tdm hon nita dén viéc tim kiém, m& rong thi trudng tiéu thy, tién tGi tim
kiém céc don hang, khach hang dé dat dugc hiéu qué kinh doanh cao hon.

6. Dé nghi ban dleu hanh Céng ty cé phuong én cu thé phat trién cac nha thau
phu, &€ c6 thé canh tranh tét hon vé gia cd gia cong,

7. Tiép tuc tap trung ra soat cac dinh mirc kinh té ky thuét, chi ph1 quén ly va
chi phi ban hang. Tiét giam t3i da viéc lang phi trong qué trinh san xut, dé ting hiéu
qua san xuit kinh doanh.

8. Cong tac diu tu XDCB: Pé nghi Céng ty thuc hién theo thoa thuin cia Téap
doan cho ding tién do.

9 bPéi véi cong tac dao tao: Yéu cAu Cong ty phai xay dung ké hoach dao tao
chi tiét, cu thé dé dap tmg nguon nhan luc lau dai.

10. Tlep tuc cham lo doi song vat chat, tinh thin cho ngudi lao dong. On dinh
tién lvong, thu nhap va dam bao méi trudng lam viéc cho ngudi lao dong.

11. Hoi dong quan tri glao Ban Tdng Gidm doc td chirc thuc hi¢n Nghi quyet nay

va bio cdo két qua cho Hoi dbng quan tri. Nghi quyét ¢ hiéu lyc ké tir ngay kyz/:"‘”

Noi nhin:

- UBCK Nha nudc;

- S&¢ GDCK TPHCM;

- Cac thanh vién HDQT;

- Ban ki¢m sodt;

- Ban TGD céng ty;

- Cac phong ban, doan thé cty;
- Cac XN;

- Website cong ty;

- Lwu VT, Thu ky HDQT.
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