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Dy
ATER

MOT SO NET CHINH VE
CONG TY CO PHAN NUOC THU DAU MOT

Ngay 05/10/2018 S¢ giao dich ching khoan Thanh phé H6 Ci Minh (HOSE) da cip Quyét dinh sé:
397/QD-SGDHCM cho Céng ty C6 phan Nudc Thu Dau Mot (TDMWater) niém yét c6 phiéu trén
HOSE. Du kién ngay 24/10/2018 C6 phiéu ciia Cong ty s& chinh thirc giao dich v6i ma ching khoan
la: TDM.

bé giup Cac nha dau tu c6 thém thong tin, HOSE xin gi¢i thiéu mat s6 nét chinh vé lich sir thanh lap,
qué trinh hoat dong va két qua kinh doanh dang chu ¥ ctia Cong ty trong thoi gian qua.

Tén Coéng ty : CONG TY CO PHAN NUGC THU DAU MOT

Tén cong ty bing tiéng anh  : THU DAU MOT WATER JOINT STOCK COMPANY

Tén viét tat : TDMWATER

Try s& chinh : S6 11B Ngb Van Tri, Phit Loi, Thit Dau M6t, Binh Duong

Dién thoai : (84-274) 3842 255 Fax: (84-274) 3841 838

Website . http://www.tdmwater.vn

Vén diéu 1¢ : 812.000.003.750 (Tdm trdm muwoi hai ty 1é ba ngan bay trdam) dong
S lugng co phan dangky  : 81.200.000 (tdm muroi mét triéu hai tram ngan) cb phan

niém yét

Coéng ty C6 phan Nudc Thii Dau Mot hoat dong dudi hinh thirc cong ty cd phan theo Gidy phép ding
ky kinh doanh sé 3702226772 do Sé¢ ké hoach dau tur Binh Duong cap lan dau ngay 07/11/2013 va
dang ky thay d6i 1an thtr 5 ngay 05/02/2018.


http://www.tdmwater.vn/
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l. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
Giai doan 2013-2018:

2013

2014

2015

2017

Ngay 07/11/2013 thanh 14p méi CTCP Nude Tha Dau Mot hoat dong theo Gidy
chimg nhan ding ky kinh doanh sb 3702226772 ding ky lan dau ngay
07/11/2013 do S6 KH&DPT tinh Binh Duong cip.

Cong ty C6 phan Nude Thu Dau Mot duoc UBND tinh Binh Duong phé duyét
dur 4n dau tu x4y dung cong trinh Cap nuéc Nam Tha Dau Mot mé rong (NMN
Di An), cong sudt 45.000m*/ngay dém theo quyét dinh sé 2951/QD-UBND ngay
10/10/2011 cta Uy ban nhén dan tinh Binh Duong dén thang 09/2014 nha may
hoan thanh dua vao st dung sau gan 9 thang thi cong. Thang 10/2014 Giai doan
1: Nha may Nudc Nam Tha Dau Mot cong sudt 45.000 m*/ngdy dém chinh thirc
di vao hoat dong.

Sau 3 thang di vao hoat cong sudt nha may dat 80%, truéc tinh hinh trén HOi
dong quan tri Cong ty tiép tuc trién khai khoi cong giai doan 2: Nha may Nudc
Nam Thit Dau Mot mo rong (NMN Di An) cong sut 45.000m3/ng2‘1y dém, nang
téng cong suat 1én 90.000m*/ ngay dém.

Hoi dong quan trj Cong ty nhan thdy tiém ning phét trién cong nghiép tai Khu
cong nghiép Bau Bang thuéc huyén Bau Bang tinh Binh Duong nén da quyét
dinh ddu tu du 4n cdp nudc Khu vuc Bau Bang cong suét 30.000m%/ngay dém.
Giai doan 1 cong suit 15.000m*/ngay dém, bao gém cac hang muc xay dung
tram bom nudc thd, tuyén dng nudc thd va nha may xu 1y. Nha may Nude Bau
Bang giai doan 1 chinh thirc dugc dua vao van hanh ngay 17/02/2017.

Giai doan cong ty dai chung:

08/03/2016

21/03/2016

01/04/2016

07/2017

12/2017

CTCP Nué6c Thi Dau Mot dwgc UBCKNN chap thuan 1a Cong ty dai chung

CTCP Nuéc Thu Dau Mot duge TTLKCK Viét Nam cap gidy chimg nhan ding
ky luu ky ching khoan 1an dau véi tong sd luong ching khoan 1a 30.000.000 c6
phiéu.

Cong ty di chinh thic ding ky giao dich ¢ phiéu trén san giao dich UPCOM
cia SGDCK Ha Noi voi mi ching khoan TDM, danh ddu mot bude phét trién
mai cia Cong ty.

Cong ty phat hanh thanh cong thém 30.259.482 c6 phiéu, ting von diéu 1 thuc
gop 1én hon 650 ty dong.

Cong ty phat hanh theo chuong trinh lya chon cho nguoi lao dong va phat hanh

cd phiéu riéng 1¢& ting vén diéu 1& tir 650.404.963.750 dong 1én thanh
812.000.003.750 dong hoan thanh va bao co két qua chao ban ngay 15/01/2018.
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1.1 Qud trinh ting vén diéu 1¢
Tai thoi diém thanh 1ap (07/11/2013), vén diéu 18 ciia Cong ty 1a 200.000.000.000 (Hai tram
ty) dong. Bén thang 8/2018, vbn diéu 1¢ thuc gop cia Cong ty 1a 812.000.003.750 (Tdm tram
mueoi hai ty ba nghin bay tram nam muoi dong). Qua trinh gép von va ting vén cua Cong ty
nhu sau:
% Théng 11/2013: G6p von lin diu
- S6 luong cb phan: 20.000.000 cb phan
- Gia tri theo ménh gia: 200.000.000.000 déng

Thang 09/2014 — 04/2015: Tang vén diéu 1& tir 200.000.000.000 dong Ién
240.000.000.000 dong

X/
°e

- Can cu thyc hién:
e Nghi quyét cia DHDPCD bét thuong sé 23/DHCD-NQ ngay 15/02/2014
e Nghi quyét cia HPQT sé 25/HPQT-NQ ngay 17/02/2014
e Nghi quyét cia HPQT s 83/HPQT-NQ ngay 23/12/2014

- Loai c6 phan: C6 phan phd thong

- Phuong thirc phat hanh: Phat hanh c¢6 phiéu cho ¢6 dong hién hitu theo ty 18 5:1

- Meénh gia: 10.000 d6ng/cd phan

- Gié phat hanh: 10.000 dng/c6 phan

- Tbng s c6 phan phat hanh: 4.000.000 c6 phan

- Tong gia tri phat hanh theo ménh gia: 40.000.000.000 dong

- Tong s tién thu dugce tir dot phat hanh: 40.000.000.000 dong

-S4 luong ¢ dong trude phat hanh: 49 cb dong

- S6 lugng cb dong sau phéat hanh: 49 ¢ dong

- Co quan chap thuan: S¢ Ké hoach & Pau tu tinh Binh Duong va PHPCP cta CTCP Nudc
Thu Dau Mot

- Muc dich stir dung von thuc té: Toan bo tién thu dugc dung dé bo sung von dau tu du an
“Xay dung va cung ap thiét bi tram bom nudce thd va nha may xtr Iy nuéc Nam Thu Dau

Mot-cong suét 45.000m>/ngay dém”.
» Thang 12/2015: Ting von diéu 1¢ tir 240.000.000.000 dong 1én 300.000.000.000 ddng

<3

- Can cu thuc hién:
e Nghi quyét cia PHDCPD bt thuong sé 04/DHCD-NQ ngay 15/05/2015
e Nghi quyét cia HPQT sé 05/HPQT-NQ ngay 16/05/2015
- Loai c¢6 phan: C6 phan pho thong
- Phuong thirc phat hanh: Phat hanh c¢6 phiéu cho ¢6 dong hién hitu theo ty 16 4:1
- Ménh gia: 10.000 dong/co phan
- Gia phat hanh: 10.000 dong/cd phan
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Tong sb c6 phan phat hanh: 6.000.000 ¢6 phan

Tdng gia tri phat hanh theo ménh gia: 60.000.000.000 dong

Téng s6 tién thu duoc tir dot phat hanh: 60.000.000.000 dong

Sb lugng cb dong trude khi chao ban: 49 cb dong

S6 lwong cd dong sau khi chao ban: 111 ¢b dong

Co quan chap thuan: S¢ Ké hoach & Pau tu tinh Binh Duong va DPHPCPD ctia CTCP Nudc
Thii Dau Mot

Muc dich sur dung von thue té: Toan bo tién thu duge dung dé bd sung von nham tham gia
dau tir dai han tai CTCP Cap nudc Bong Nai voi tong gia tri 1a 60,3 ty dong.

Théang 09/2016: Ting von diéu 1é tir 300.000.000.000 dong lén 347.810.143.750 dong
Can ct thyuc hién:

Nghi quyét cia PHPCP sé 02A/DHCH-NQ ngay 01/03/2016

Loai c¢6 phan: C6 phan phd thong

Phuong thtrc phat hanh: Phat hanh cho c6 dong hién hiru (*)

Meénh gia: 10.000 d6ng/cd phan

Gia phat hanh: 10.000 d6ng/c6 phan

Téng s6 c¢6 phan phat hanh: 4.781.014 ¢6 phan

Tong gia tri phat hanh theo ménh gia: 47.810.140.000 dong

Tong sb tién thu dugc tir dot phat hanh: 47.810.143.750 dong

S6 luong c6 dong trude khi chao ban: 111 ¢6 dong

S6 lugng cb dong sau khi chao ban: 111 ¢b déng

(*) Dot tang von nay dua trén Nghi quyét cia PHDCD s6 02A/DHCD-NQ dé dap tmg nhu cau

von dau tu cho dy 4n Nha may nudc Bau Bang. Tuy nhién, dén ngay 08/3/2016, Cong ty
trg thanh Cong ty dai chiing theo Cong vin s6 1046/UBCK-GSPC ngay 08/3/2016 vé viéc
chap thuan hd so dang ky cong ty dai chiing theo quy dinh cua Luat Chimg khoan. Cong ty
c¢d phan Nudc Thu Dau Mot nhan thdy viéc phat hanh trén 1a chua du diéu kién do khong
dang ky véi UBCKNN. Do vdy, theo Nghi quyét cia HPQT s6 25/NQ-HPQT ngay
07/12/2016, HPQT di phé duyét viéc hoan tra tién von goép cho cac cd dong tuong tng véi
phan ting thém 47.810.143.750 dong ((bao gém ca phi chuyén tién phat sinh do ¢ dong
thuc hién chuyén nham). Ngay 07/12/2016, Cong ty da phat hanh thong bao s6 194/TB-
CPNTDM & thyc hién viéc hoan tra von gop trén cho cac cd dong. Tuy nhién, dén hét thoi
gian hoan tra theo thdng bao trén, khong c6 ¢ dong niao yéu cau hoan tra lai tién von da
gop. COng ty ghi nhin vbn gop twong tng ting thém vao von diéu 1é cua Cong ty. Do do,
Cong ty dd ghi nhan ting thém von diéu 18 theo dung sb tién nhan duoc. Vi nhimg 1y do
trén nén von diéu 1é ctia cong ty phat sinh 16 3.750 (Ba nghin bay trdm ndam muoi) dong.

Ngay 11/01/2017, UBCKNN ra Quyét dinh s6 28/Qb-XPVPHC vé viéc xur phat vi pham
hanh chinh trong linh vuc chimg khoan va TTCK ddi voi Cong ty trong viéc chao ban
chtng khoan ra cong chiing nhung khong dang ky voi UBCKNN khi Cong ty ting von diéu
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1é tir 300 ty 1én 347,81 ty ddng trong giai doan tir 01/12/2015 dén 30/09/2016. Hinh thirc xir
phat hanh chinh Ia phat tién mat. Cong ty da hoan thanh trién khai Quyét dinh trén va da
thanh todn tién vi pham.
Co quan chap thuan: S¢ K& hoach & Pau tu tinh Binh Duong va PHPCPD ciia CTCP Nudc
Thu Dau Mot
- Muc dich str dung von thuc té: Toan bd tién thu duoc dung dé bd sung von dau tu
dai han tai CTCP Nudc — Méi truong Binh Duong véi tong gia tri dau tu 1a 567,75
ty dong.
Thang 07/2017: Ting von diéu 1é tir 347.810.143.750 dong 1én 650.404.963.750 dong
Can cu thuc hién:
e Nghi quyét cia DHDPCD bét thuong sé 08/NQ-DHDPCPngay 15/03/2017
e Nghi quyét cia PHPCP s6 27/NQ-DHDCPD ngay 24/04/2017
Loai ¢6 phan: C6 phan pho thong
Phuong thirc phat hanh: Phat hanh cho c6 dong hién hitu theo ty 18 100:87
Ménh gia: 10.000 dong/c6 phan
Gi4 phat hanh: 10.000 dong/cd phan
Téng sb cd phan phat hanh: 30.259.482 ¢ phan
Téng gi4 tri phat hanh theo ménh gia: 302.594.820.000 ddng
Tdng s6 tién thu duge tir dot phat hanh: 302.594.820.000 dong
S6 lugng cb déng trude khi chao béan: 119 ¢6 dong
S6 luong cd dong sau khi chao ban: 119 ¢b dong
Co quan chip thuan: UBCK Nha nuéc va PHPCD ciaa CTCP Nudc Thi Dau Mot
Muc dich sir dung von thuc té: S6 tién thu dugc dung dé tra no vay c6 dong va bo sung von
dau tu dy an “Hé thdng cap nudc NMN Bau Bang - huyén Bau Bang tinh Binh Duong”

< Thang 01/2018: Ting von diéu I¢ tir 650.404.963.750 dong 1én 812.000.003.750 dong

Can ct thuc hién:

e Nghi quyét cia PHDPCD bat thuong lan 2 s6 52/NQ-DHDCD ngay 17/11/2017
Loai ¢6 phan: C6 phan pho thong

Phuong thure phat hanh:

e Phat hanh theo chuong trinh lya chon cho nguoi lao dong 2017

e Phat hanh riéng 1¢

Ménh gia: 10.000 dong/co phan

Gia phéat hanh:

e Phat hanh theo chuong trinh Iyra chon cho ngudi lao dong: 15.000 dong/cd phan
e Phét hanh riéng 1é: 20.000 dong/cd phan

Téng s6 c6 phan phat hanh: 16.159.504 ¢b phan
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- Tbng gia tri phat hanh theo ménh gia: 161.595.040.000 dong

- Téng s6 tién thu duoc tir dot phat hanh: 307.392.560.000 dong

- S6 lugng cb dong trude khi chao ban: 312 ¢b dong

-S4 luong c6 dong sau khi chao béan: 321 c6 dong

- Co quan chdp thuan: Uy ban Chimg khoan Nha nudc va PHPCD cia CTCP Nudc Thi
Dau Mot

- Muc dich str dung von thyue té: Toan b tién thu duge dung dé tra no vay ) dong va cac to
chure, trd no vay ngan hang, bo sung von luu dong.

1.2 Danh sach ¢ déng va co ciu cb dong

~ Theo danh sach chét quyén ngay 20/09/2018 cong ty c6 320 cd dong, trong do c6 6 cb dong
16n nam gitr 51,04% von Cong ty, con lai 1a c6 dong khac nam gitr 48,96% von Cong ty.

Cong ty lién két:
- Cong ty Co phian Nwéc — Mdi treomg Binh Duong (BWE)

Dia chi: S6 11, Ngo Van Tri, Phuong Pha Loi, TP. Thu Dau Mét, Binh
Duong

Dién thoai: (84-27) 4383 8333 — 4389 7766

Gidy CNDKKD: S6 3700145694 do S KH&DT tinh Binh Duong cép lan dau

ngay 07/02/2006, thay dbi lan thir 12 ngay 30/9/2016

Hoat dong kinh doanh Thi cong x4y dung, sira chita hé théng cap thoat nudc;
chinh: - Thu gom, x1r 1y va tiéu huy rac thai doc hai va khong doc hai;
- San xuét nudc khoang;
- Pau tu, khai thac, xir 1y, cung cp nudc sach phuc vu cho
sinh hoat va san xuét;

Vén diéu 1é: 1.500.000.000.000 dong

Vén gop cua TDM tai
BWE (31/12/2017): 695.758.875.002 dong

Ty 1& quyén biéu quyét: 38,5%

- Cong ty C6 phan Tw vin Cip thoat nuwéc — Mdi trrong

Dia chi: 10 Ph6 Quang, Phuong 2, Quan Tan Binh, Thanh phé Ho Chi
Minh

Dién thoai: (84-28) 3847 5164

Gidy CNPKKD: S6 0300394676 do S¢ KH&DPT TP. HCM cép lan dau ngay

28/12/2006, thay d6i lan tht 07 ngay 23/5/2017



BAN CAO BACH \ 2=

CONG TY CO PHAN NUOC THU DAU MOT

Hoat dong kinh doanh - Hoat dong kién trac va tu van k¥ thuat c6 lién quan
chinh: - San xudt may chuyén dung
Vén diéu 1é: 8.000.000.000 dong

Vén gop cia TDM tai  5.480.000.000 dong, tuong dwong 25% von diéu 18
WSE (31/12/2017):

Ty 1é quyén biéu quyét: 25%

1. HOAT PONG KINH DOANH
< Cung cip nuéc sach cho khu vire Nam Thi Dau Mot

Hoat dong san xuét kinh doanh cua Cong ty chu yéu tip trung vao san xuat nudc sach cung
cép cho Khu vuc Nam Tha Dau Mot thong qua kénh phan phdi ban si cho Cong ty cd phan
Nudc — Mbi trudng Binh Duong qua dong hd tong.

Hién nay Cong ty dang c6 02 nha may nudc bao gom Nha may Nudc Di An cong suét
90.000m3/ngéy dém va Nha may Nudc Bau Bang cong suét 30.000m3/nga‘1y dém.

a. Nha may Nwée Di An (Dw an cip nwée mé rong Nam Thi Dau Mt) véi tong cong
suit 90.000m*/ngay dém.

- Nha may Nudc Di An duoc khai thac tir nguon nude song Pong Nai din vé nha may dé
xtr Iy theo Gidy phép khai thac nuéc sé 08/GP-UBND ngay 29/01/2015 ciia Uy ban
Nhan dan tinh Binh Duong.

- DPuogc khoi cong vao ngay 17/02/2014, hoan thanh dua vao van hanh thang 9/2014 véi
cong suit 45.000m*/ngay dém (giai doan 1).

- Nam Thii Dau Mot (NMN Di An) nam giita Thanh phd Thiit Dau M6t va Thanh phd HO
Chi Minh (chum d6 thi Nam Thu Dau Mot), cach Thanh phé H6 Chi Minh khoang
25km vé phia Bic. Nha may hoat dong dudi hinh thic thué don vi van hanh - doi ngii
cong nhan van hanh chu yéu 1a vé sinh cong nghiép va giam sat hé thong SCADA. Pén
ngay 09/3/2015 tiép tuc khoi cong xay dung Giai doan 2 véi cong sut 45.000m*/ngay
dém.

W CONG T C0 PHAN NUGC THU DAU WOT Y
\ ") 47 NHA MAY NUGC DI AN2
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CONG TY CO PHAN NUGC THU DAU MOT

b. Nha may Nwéc Bau Bang (Dw an HTCN Bau Bang thu¢c huyén Bau Bang tinh Binh
Duwong) véi tong cong suit 60.000m*/ ngay dém
- Nha may Nuéc Bau Bang dugc 1dy ngudn nudc tir kénh chinh hd Phuéc Hoa dan vé
nha may nudc dé xir 1y thanh nudce sach phuc vu cho sinh hoat, san xuét cong nghiép va
d6 thi khu vyc Bau Bang tinh Binh Duwong theo chi trwong chip thuin sé
212/TLDTPH-QLN ngay 21/12/2015 ciia Cong ty TNHH MTV Khai thac thuy loi Dau
Tiéng - Phudc Hoa.
- Nha may Nudc Bau Bang duoc xay dung nham cung cip nude sach phuc vu cho sinh
hoat, san xudt cong nghiép cua cac khu cong nghiép dang hinh thanh véi dién tich
khoang 3.800ha va d6 thi phia Bic tinh Binh Duong v6i khoang 23.000 ho dan.

i 5
, e ot c8puinnude THUDAUMOT
"I" ’ !.l K *‘ NHA MAY NUGC BAU BANG

C. San lwong nwéc san xuit va tiéu thu trong giai doan 2016 — 6 thang diu nim 2018

Bang 1: San lwgng nuwdc

DPon vi: m>/nim

Chi tiéu Nam 2016 Nam 2017 % Tang/ 6 thang dau
Giam nam 2018
1 San luwgng nudc san Xuat 29.875.882 38.359.738 28,40 20.628.690
2 San lugng nude sach tiéu thy 28.732.067 37.508.148 30,54 20.196.140

(Nguon: TDM)

Céac chi tiéu SXKD thuc hién nim 2017 déu vuot ké hoach theo Nghi quyét cuia PHPCD
thudng nién nam 2017 ngdy 24/4/2017. San luong nudc thuong phim binh quén:
105.095m*/ngay ting trudng 28,4% so voi nam 2016.

Nam 2018, Cong ty tiép tuc kién toan lai b phéan san xuét, khai thac va st dung hét nang lyc

san xuat hién c6 nham tang san luong san xuat.

Tiép d6, Cong ty s& hoan thién quy trinh cong nghé dé san xuat nudc ludn dat tiéu chuan nudc
sach theo quy dinh hién hanh (QCVNO01:2009/BYT) va phat trién khach hang mé rong mang
ludi nham ting san lugng san xudt va tiéu thy nudc ciia Cong ty.
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2.1 Co céu doanh thu

Bang 2: Co cau Doanh thu tir hoat déng kinh doanh chinh
trong giai doan 2016 — 6 thang dau nim 2018

Don vi: Triéu dong

Nim 2016 Nim 2017 6 thang dau
nam 2018

Doanh = (%) Doanh (%) (%) Doanh (%)

thu thu
1 | Cung cép nudc sach 150.556 100 | 196.949 | 99,97 30,8 | 122.247 | 94,20
2 | Nhuong ban vat tu - - 53| 0,03 - - -
3 cpuyén nhuong BPS - - - - - 7530 | 5,80
dau tu
Tong cong 150.556 100 | 197.002 100 30,8 | 129.777 100

(Nguén: BCTC kiém todn niam 2016, 2017 va BCTC SX 6 thdang dau nam 2018)

Hoat dong kinh doanh caa Cong ty hoan toan tap trung vao mang san xuat nudc sach. Cuy thé,
Nha may Nudc Di An khai thac nuge mit tai song Pong Nai va thuc hién qua cac cong doan
ling rtra, khir tring va va cung cap cho Cong ty C6 phan Nudc — Mbi trudng Binh Duong.

Doanh thu tir hoat dong chuyén nhuong Bét dong san: Pay 1a khoan doanh thu tir viéc chuyén
nhuong mot phan dién tich dat tir tram bom nudc thd ctia Nha may Nudc Bau Bang.

- Ban dau sau khi quy hoach téng dién tich dit Tram bom nuéc thd thudc du an NMN
Bau Bang Cong ty c6 mua lai tir cac hg dan trong khu vuc lan cén dy an nham du
phong quy dat cho tuong lai.

- Tuy nhién qua qua trinh thyc hién Cong ty chi mua duoc phan dién tich 30.471,7m?,
phan dién tich nay lai khong lién ranh véi phan dién tich dat hién hiru ciia Tram bom
nudce tho thuée Dy an NMN Bau Bang.

- Qua d6, Hoi dong quan tri Cong ty ra nghi quyét chuyén nhuong lai phan dit khong
lién ranh néu trén.
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Bang 3: Loi nhuin gdp Cong ty nim 2016 — 6 thang dau nim 2018

Don vi: Trieu dong

Nim 2016 Nam 2017 6 thang
dhu nim 2018
STT  Chititu Loi LNG/DT | Lgi LNG/DT Em LNG/DT
hua hua nhuan
mhudn | (o5) | mhudn | (oq) on ()
gop gop
1 Cung cap nude
sach 100.896 67,0 | 134.679 68,4 | 33,5| 76.810 59,2
2 Nhuong ban
vat tu i i i i i i i
3 Chuyén
nhuong BDS - - - - - 4.471 3,4
dau tu
Téng cong 100.896 67,0 | 134.679 68,4 | 33,5| 42.059 62,6

(Nguon: BCTC kiém todn nam 2016, 2017 va BCTCSX 6 thdang dau niam 2018)

Bién lgi nhuén cta Cong ty qua cac niam luén ¢ mirc 6n dinh va ting truong déu. Tinh dén 6
thang dau nam 2018, bién loi nhuan giam nhe do Gia von nudc sach ting nhanh so véi ciing ky
(35,6% so v6i toc do ting trudng Doanh thu 1a 28,7%). Cu thé, cac loai hoa chat phuc vu cong
tac xtr Iy nudc déu tang gia dan dén chi phi xtr 1y ting nhanh, bén canh d6, chit lugng nude thd
thap ciing 14 nguyén nhan dan dén chi phi cho viéc xir Iy nudc ting cao hon.

Bang 4: Co ciu doanh thu Céng ty nim 2016 — 6 thang diu nim 2018

Don vi: Triéu dong

Nam 2016 Nam 2017 6 thang
dau nim 2018
Chi tiéu
Doanh (%) Doanh (%) C)) Doanh (%)
thu thu +/- thu
1 | Doanh thu hoat 150.556 | 92,2 197.002 89,5 | 30,8 | 129.777 82,3
dong SXKD

2 Doanh thu tai chinh 12.815 7,8 22.430 10,2 75,0 27.526 17,5
3 | Thu nhap khac - - 587 0,3 | 100,0 445 0,2
Téng doanh thu 163.371 100 220.019 100 34,7 | 157.748 100

(Nguon: BCTC kiém todn nam 2016, 2017 va BCTC sodt xét 6 thang dau nam 2018)
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Khéng chi Doanh thu tir hoat dong kinh doanh chinh cua Céong ty c6 toc d ting trudng on
dinh, doanh thu tai chinh ciing ting an twong, thim chi trong ndm 2017 mang doanh thu nay
con tang manh hon ca doanh thu tir kinh doanh nudc sach. Trong co cAu Doanh thu tai chinh,
ngoai 14i tir tién giri ngén hang, CONg ty con ¢é thu nhap 16n tir ¢d tirc dwgc chia tir cac khoan
dau tu tai chinh tai CTCP Tu van Cip thoat nudc — Mai truong va CTCP Nude — Mai truong
Binh Duong (BWE). Viéc tép trung toi da ngudn luc vao hoat dong kinh doanh chinh (bao gom
truc tiép san xuét va ddu tu vao cic cong ty ciing nganh) di mang lai cho TDM murc loi nhuén
rat 4n tuong véi toe do ting truong bén viing. V6i 6 thang dau nam 2018, Téng Doanh thu da
gan bang ca nam 2016 (96,6%) va bang 71,7% cua nam 2017,

2.2 Nguyén vt liéu

Ngudn nguyén liéu chinh trong hoat dong san xuét kinh doanh ctiia Cong ty la nudc khai thac
tir song ngodi tu nhién cu thé:

- Nha may nuéc Di An: 1ay nudc tir Song Dong Nai
- Nha may nuéc Bau bang: 1dy nude tir kénh Phudc Hoa

Ngoai ra, Cong ty con str dung cac nguyén vat liéu va dong luc khac nhu dién, phén, voi, clor,
flour va cac vat liéu phu dé xu Iy nudc trude khi hoa vao mang nude sach cung cip cho nguoi
dan cy thé nhu (Nha May hoa chat Bién Hoa thudc Cong ty CP Hoa chit co ban Mién Nam
cung cap hoa chat P.A.C va CLOR long, Cong Ty TNHH Séan xuat va Thuong mai Tam Thao
cung cap voi). Pay 1a nhitng nha cung cap lau nim ctia Cong ty rat uy tin, 6n dinh va ciing 1a
dbi tac cung cp héa chat cho nhidu Cong ty cdp nude trong nganh.

Do ngudn nguyén vt liéu chinh duoc khai thac tu nhién tir song Pong Nai (Nha may nude Di
An) va kénh chinh hé Phudc Hoa (Nha may nudc Bau Bang) nén nhin chung ngudn nude thd
13 nguyén liéu dau vao ciia Cong ty tuong ddi 6n dinh. Tuy nhién, nguén nudc dau vao ciing
con phu thude nhiéu vao diéu kién tu nhién nhu: néng do céac chit co trong nudc, cling nhu
tinh hinh khi hdu hang nam (kh6 han, bio...) s& anh huong dén luu luong, chit lugng nudc cia
song, dic biét 1a gan day cic van dé thay doi thoi tiét cang lam ting thém van dé vé sir dung
hiéu qua ngudn nguyén liéu boi chinh yéu t6 nay s& giup tiét giam chi phi san xuat va nang cao
doanh thu cling nhu 191 nhuén cho Cong ty.

TDM la don vi tryc tiép san xuit, ngudn nguyén liéu 1 thanh td rit quan trong trong hoat dong
san xudt kinh doanh va ban than C6ng ty ciing nhan thic duoc diéu nay. Chinh vi vay, TDM
rit quan tAm dén viéc phat trién, tim kiém va st dung ngudn nguyén liéu mot cach hiéu qua,
dam bao hoat dong kinh doanh duogc lién tuc.
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2.3 Chi phi sin xudt
Bang 5: Chi phi SXKD Céng ty nim 2016 — 6 thang diu nim 2018

Don vi: Triéu dong

o pen < < 6 thang diu nim
Chi tieu Nam 2016 Nam 2017 (%) 2018
Giatri | % TDT Giatri | % TDT *- Giatri | % TDT
1 | Gia vén hang ban 49.660 30,4 | 62.323 28,3 | 255 | 48.496 30,7
2 | Chi phi tai chinh 51.566 31,6 | 75.795 344 | 47,0 | 44.729 28,4
3 | Chi phi quanly 4.006 25| 5968 2,71 490 3791 2,4
doanh nghiép

4 | Chi phi ban hang - - - - - - -

5 | Chi phi khac 366 0,2 40 - - - -
6 | Chi phi thué - - - - -1 3111 2,0
TNDN hién hanh
Téng cong 105.598 64,6 | 144.126 65,5 | 36,5 | 100.127 63,5

(Nguon: BCTC kiém toan nam 2016, 2017 va BCTC sodt xét 6 thang dau nam 2018)

Xét trong co cAu tong chi phi cho giai doan 2016 - 6 thang dau nam 2018, gia von hang béan va
chi phi tai chinh la 02 khoan muc chi phi chu dao cia TDM. Viéc mé rong hoat dong kinh
doanh cua TDM da day chi phi gia vén hang ban cia 6 thang nam 2018 1én cao, gan bang gia
vén cia ca nam 2016 va bang 78% cua nam 2017. Trong giai doan 2017- ddu nim 2018, Cong
ty huy dong thém vén caa c6 dong dé co cau lai cac khoan vay, dan dén chi phi 14i vay giam
manh (28 ty so vai 77 ty ctia ca nam 2017). Tuy nhién, trong co cau chi phi tai chinh ¢ phét
sinh khoan chi phi du phong giam gia dau tu tai chinh c6 phiéu Cong ty C6 phan Cap nuéc
Pong Nai. Nhin chung, vai chién lugc ting san luong bang cach dau tu cac du &n méi, chinh
sach quan ly chi phi va quan ly dong tién hiéu qua di mang lai cho TDM két qua kinh doanh
rat kha quan; ty 1& Tong chi phi/Téng Doanh thu giam rd rét trong 6 thang ndm 2018.

2.4 Trinh d¢ cong nghé
Cong nghé bé ling ngang, voi hé thong van hanh hoan toan tu dong thong qua hé thong
SCADA

Cong nghé xtr 1y duoc lya chon dya trén nguyén tic:

- Phu hop véi tinh chét va chat luong ngudn nude tho.

- Pam béao yéu cau chat luong nudc sau xir 1y dat tiéu chuan vé sinh ddi véi chét
lwong nudc cip cho sinh hoat theo Quy chuan xay dyng Viét Nam, ban hanh theo
quy chuan k¥ thuit quéc gia vé chat luong nude an ubng QCVNO01:2009/BYT.
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- St dung Cong nghé bé ling ngang quan 1y van hanh don gian, d& cai tao dé nang
cong suat hoat dong ctia Nha mady, chi phi van hanh bao dudng thap do lp it thiét
bi trong bé.

So d6 day chuyén céng nghé Nha May nwéc Di An va Nha may nuwéc Bau Bang

Cong trinh thu Bé tron va Bé phan ting c6 Bé lang ngang
tram bom cép 1 » phén chia luu ™ 16p can lo ling >
lugng
Mang luéi Tram bom Bé chtra B¢ loc
phan phdi [« cép 2 < trong luc

Thuyét minh so do day chuvén céng nghé:

Tai cong trinh thu nudc thd tir song Pong Nai (Nha may nudc Di An) va kénh hd Phude Hoa
(Nha may nudc Bau Bang) duoc bom cép 1 dua vao bé tron va phan chia luu luong (sau khi
Clo héa so bd va cham P.A.C trén duong 6ng day ctia bom) tai day nude tiép xuc voi hoa
chit va xay ra qua trinh keo tu. Sau d6, nudc chay vao bé phan tng co, 16p can lo limg va
Xay ra qua trinh tao bong cin & ddy. Bong cin dugc ling tai bé ling ngang, nudc sau bé
léng ngang duoc dua vao bé loc trong luc va toan bd can con lai sau bé léng duoc gitr lai tai
day. Nudc sau bé loc 1a nuwdce sach dua vao bé chira dugc cham Clo dé khir trung. Tur bé
chira, nudc sach duoc bom cap 2 bom vao mang luéi phan phdi, cung cap dén cac ho tiéu
thu. Diéu hoa lrong nudc tidu thy giita cac gio trong ngay bang hé thong bién tan.

2.4.1 Tinh hinh kiém tra cht lwong sin pham/dich vu:
Cong ty c6 doi ngii thi nghiém thudng xuyén kiém tra chat lugng nudc xir 1y dé kip thoi diéu
chinh lugng hoa chat xir 1y hop 1y, dinh ky giri mau nudc di kiém tra chét lugng tai Trung tim
K¥ thuat — Po ludng — Chat lugng 3 (QUATEST 3).

Pinh ky hang tuan, hang thang doi ngii thi nghiém cta Cong ty tién hanh ldy miu nudc kiém
tra chat luong, bén canh d6 giri mau nuéc kiém tra tai Trung tim K§ thuat — Po luong - Chat
lwong 3 (Trung tdm 3) dé kiém tra chat lwong nudc dinh ky va luén dat theo tiéu chuan nudc
sach Viét Nam (TCVN).

2.4.2 Hoat dong Marketing

CTCP Nuéc Tha Dau Mot 1a don vi kinh doanh ban si nuéc qua dong hd cho khach hang 1a
Cong ty Co phan Nudc — Moéi truong Binh Duong do d6 hoat dong marketing ctia Cong ty hién
khong c6. Tuy nhién, Cong ty ciing dang xay dung hé théng nhan dién thuong hiéu ciing nhu
cac hoat dong marketing thong qua céac hoat dong tai trg, tham gia cac hoat dong cia nganh.
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2.5 Bio cao két qua hoat dong kinh doanh trong giai doan 2016 — 6 thang dau nim 2018

2.5.1 Két qua hoat déng SXKD trong giai doan 2016 — 6 thing ddu néim 2018
Bang 6: Két qua hoat dong kinh doanh ciia Céng ty

Don vi: Triéu dong

Chi tiéu Nim 2016  Niam 2017 (%) +/- 6 thang diu
nam 2018

Tong tai san 1.445.040 2.071.760 43,35 1.733.783
Vén chit s¢ hiru 403.836 744.509 84,29 1.049.902
Doanh thu thun 150.556 197.002 30,85 129.777
Lgi nhuan gop 100.896 134.680 33,48 81.281
Doanh thu tai chinh 12.815 22.430 75,03 27.526
Chi phi tai chinh 51.566 75.795 46,99 44.729
Loi nhuén thuan tir hoat dong SXKD 58.139 75.347 29,09 60.287
Loi nhuan trudc thué 57.774 75.894 30,85 60.732
Loi nhuén sau thué 57.774 75.894 30,85 57.622
Ty 1é loi nhudn tra cb tirc (%) 60,20 68,56 8,46 -
Ty 1¢ loi nhuan sau thué/VCSH binh 16,31 13,22 - 6,42
quén (%)

(Nguon: BCTC kiém todn nam 2016, 2017 va BCTC soét xét 6 thang dau nam 2018)

Trong nam 2017 dau nam 2018, Cong ty di ting v6n dicu 1& nén Vén cha sé hitu cia TDM
tang kha manh. Do d6 ty 1& Loi nhuan sau thué/VCSH binh quén trong giai doan nay giam.
Tuy nhién, lugng vén méi da duoc hap thu rat tot va tat ca cac chi tiéu Doanh thu déu ting
manh. Trong 6 thang nim 2018, Tong tai san giam so v&i nim 2017. Cy thé: khoan muc
Tién va cac khoan tuong duong tién giam 302.5 ty dong do thanh toan cong no cho cic nha
thau thi cong Dy 4n Nha may nudc Bau Bang, tra ng vay ngan hang. Cac khoan phai thu
khac giam 48,5 ty chi yéu 1a do Cong ty thuc hién chuyén nhuong lai gia tri ¢6 phiéu DNW
vé cho cac bén 1y thac gdm Cong ty C6 phan Nudc — Mdi trudng Binh Duong va Cong ty
C6 phan Thuong mai Xuat nhap khau Hiép Thanh Phu.

2.5.2 Nhitng nhin té dnh huéng dén hoat dong kinh doanh ciia Céong ty trong nam bdo cdo

>

K/
*

Thuan lgi

)

Trong nam 2017, Viét Nam tiép tuc dam bao cac can ddi vi mo, lam phat thap, du trir ngoai
té cao nhat va xuat siéu trg lai. Toc do ting truong GDP dat 6,81%, cao nhat trong 10 nam
qua. Cac chinh sach va tha tuc vé thué cé nhiéu doi méi tich cuc, béo cdo méi truong kinh
doanh nam 2017 do Ngan hang Thé gidi thuc hién cho thay xép hang mai truong kinh
doanh ctia Viét Nam nam 2016 ting t&i 14 bac, tir 82 1én 68 trong tong s6 190 nude va ving
lanh thé dugc xép hang.



BAN CAO BACH \&

Do ngudn nguyén vit liéu chinh duoc khai thac ty nhién tir song Dong Nai va hd Phuéc
Hoa nén nhin chung nguyén liéu dau vao cia Cong ty twong ddi 6n dinh.

Doi ngil lanh dao cia TDM c6 rét nhiéu kinh nghiém kinh doanh trong nganh cung cap
nugc. Cong ty ¢ hop ddng cung cip nude sach qua ddng hd tdng cho khach hang duy nhat
1a Biwase nén dau ra va gia ban kha 6n dinh vi Biwase la nha cung cap nuéc duy nhat tai
dia ban tinh Binh Duong.

X/
°e

Kho khian

Trong nam 2017, Viét Nam tiép tuc chiu nhiéu tac dong tiéu cuc tir bién ddi khi hau, mua
khd kéo dai, nhiéu dot ning néng va thién tai 16n, ngudn nude sdng bi nhidm min, do d6 c6
thé anh hudng dén ngudn nude thdé do Cong ty khai thac dé san xuit nudc sach cung cip
cho khéch hang.

Hoat dong san xuat céng nghiép, ndng nghiép phat trién nhanh chéng ciing kéo theo nguy
co 6 nhiém ngudn nudc cao. Mot sé nha may san xuat don 1é chua ¢6 hé thong xir Iy nudc
thai phu hop, hoat dong san xuat néng nghiép st dung nhiéu chat héa hoc nhu: phan bon,
thudc trir sau, gay nguy co 6 nhidm ngudn nudc, dac biét hoat dong khai thac cat san tréi
phép trén song, nhat 1a trong khu vuc bao vé ngudn nuéc caa Cong ty dang khai thac co
nguy co gy 6 nhiém cao.

Ty l¢ that thoat cua hé thong cip nudce hién tai 12 0,1%. Nudc ro ri dugce phan theo 02 loai:
loai d& thiy (nuéc tran Ién mat dat) va loai kho thiy (nuéc chay ngam dudi long dat, chay
vao hé thdng cong thoat nude, duong dng nude co doan di qua cau, qua sudi...) nén viéc
kiém soét that thoat rat kho khan. Viéc sira chira cac diém ro ri loai dé thay duoc thuc hién
nhanh chong, con ddi véi cac diém ro ri ngam dudi long dat kho thay, can phai c6 ké hoach
dod tim va stra chita. Cac diém ro ri loai nay s& ton tai trong mot thoi gian dai va chiém mot
ty 18 16n trong tong s lwong nudce that thoat. Hon nira, néu Cong ty khdng do tim va sta
chira cac diém ro ri loai ndy mot cach cé hé thdng, ching s& gay ra cac su ¢b I6n hon va
luong nudc that thoat cang ting 1én, anh huong dén khdi lwong nudc sach cung cap cho
khach hang.

Véi dac thi Cong ty cung cip nudc qua dong hd tong tai chan tuong rao nha may, vi tri
dudng 6ng tir bé chira nudc sach dén dong hd 1 5m, nén ty 16 that thoat nudc 1a khong déng ké.

2.6 Vi thé ciia Cong ty so véi cac doanh nghiép khic trong cing nganh

2.6.1 Vi thé ciia Céng ty trong nganh

La cong ty méi thanh lap cudi nam 2013 vé6i von diéu 16 ban dau 1a 200 ty dong. Tuy nhién véi
viéc to chirc thi cong nha may nuéc Nam Thit Dau Mot (Nha may nude Di An) cong suat
45.000m*/ngay dém (giai doan 1) da hoan thanh va dua vao st dung chi trong vong 9 thang ké
tir lac thi cong thi budc dau di tao dugc uy tin trong nganh. Trong 6 thang dau nam 2015,
Cong ty di nhanh chéng trién khai thi cong va dua vao sir dung giai doan 2 nha may nuéc Di
An v6i cong sudt 45.000m%/ngay dém, nang téng cong suit nha méay nude Di An 1én khoang
90.000m% ngdy dém; dén nay, nha may nuéc Di An dd hoat dong hét cong suat. Trong nim
2019 Cong ty tiép tuc xdy dung thém nha may 100.000m>/ ngay dém nang tng cong sudt nha
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2.6.2

may nudc Di An 190.000m*®/ ngay dém.

Trong thoi gian ngin Cong ty da trién khai thi cong va dua vao sir dung 2 cong trinh 16n voi
téng cong suit 90.000m*/ngay dém; viéc nay di gidp Cong ty tao duge tiéng vang ciing nhu uy
tin trong nganh cap nudc cua céc tinh.

Dau nam 2016 Hoi dong quan tri Cong ty nhan thiy tién ning phat trién cong nghiép tai Khu
cong nghiép Bau Bang thudc huyén Bau Bang tinh Binh Duong nén di quyét dinh dau tu du 4n
Hé théng cip nudc Khu vuc Bau Bang giai doan 1 cong suét 30.000m3/ngéy dém, gdm cac
hang muc xay dung tram bom nuéc tho, tuyén éng nude thé va nha may xir Iy va dugc Tong
cong ty Dau tu va phat trién cong nghiép TNHH MTV Becamex IDC chép thuan chi truong tai
cong van sb: 584/CV-2015 ngay 29/10/2015, UBND chip thuan chu truong tai vin ban sb
4227/UBND-KTN ngay 27/11/2015. Trong nam 2017, nha may Bau Bang da dua vao van hanh
khién san luong nudc san xuat ting dang ké, cang tao thém uy tin cia cng ty trong nganh.

Trién vong phdt trién ciia nganh

Binh Duong nam trong ving kinh té trong diém cua cac tinh phia Nam, mét trong nhing dia
phuong ning dong trong kinh té, thu hut dau tu nudc ngoai; vi vay viéc xdy dung co sé ha
tang, trong d6 co hé thdng cip nudc, 1a cap thiét va phai dugc dat 1én hang dau. Hién nay, tinh
c¢6 khoang 28 khu cong nghiép va cum cong nghiép tap trung véi tong dién tich hon 8.700 ha
cung hon 1.200 doanh nghiép trong va ngoai nudc dang hoat dong. Nhu cau sir dung nude sach
cho dan dung va cong nghiép nho d6 cling gia ting ngay cang cao.

Binh Duong véi muc tiéu phét trién kinh té Xa hoi giai doan 2016 - 2020: nang cao chét luong
tang truong, ting quy mo nén kinh té dam bao phat trién bén viing va ting truéng hop ly. Pay
manh chuyén dich co cu kinh té theo huéng wu tién phat trién dich vu - cong nghiép gan véi
qué trinh d6 thi hoa, dau tu phat trién nong nghiép do6 thi, nong nghiép cong nghé cao. Giai
quyét tdt cac van dé xa hoi; nang cao doi séng vét cht, van hoa va tinh than cua nguoi dan.
bam bao an ninh chinh tri, trat ty an toan xa hoi. Xay duyng Binh Duong tr¢ thanh d6 thi van
minh, giau dep, 1a d6 thi loai I, thanh phé tryc thudc Trung vong trude nam 2020.

- Phan dau dén nim 2020, Binh Duong tr¢ thanh trung tim cong nghiép 16n, timg budc trd
thanh thanh phé cong nghiép dat trinh d¢ tién tién va hién dai.

- Phat trién cong nghiép gén v61 hinh thanh cac khu vuc dich vu - do thi, xay dung nha &
cong nhan va dam bao qudc phong - an ninh trén dia ban.

- Tung budc chdm dut tinh trang tham do, khai thac, s dung tai nguyén nudc, xa nudc thai
vao ngudn nudc trai phép va ting cuong kiém soat 6 nhiém ngudn nudc; bao dam khai thac
hai hoa- Pau tu xdy dung cac nha may nudc dam bao nude phuc vu cho san xuit va sinh
hoat; dau tu, khai thac hiéu qua tuyén dan nudc kénh thury loi Phuéc Hoa dé cung cip cho
do6 thi, cong nghiép va nong nghiép. Tiép tuc trién khai dé an cai thién diéu kién vé sinh
mdi truong Nam Binh Duong. Du ndi nude thai sinh hoat vao hé théng thu gom va xir 1y
nudce thai chung do thi.
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2.7

Chinh sach ddi v6i nguoi lao dong

2.7.1 Tinh hinh lao dong

2.8

Do dac thu cua nganh san Xuét cung cép nudc sach 1a tinh tu dong hoda cao nén vi¢c van hanh
nha may nuéc Di An dugc thué don vi ngoai (nhan sy thué ngoai chi yéu lam vé sinh cong
nghiép va theo doi giam sat hoat dong ciia hé théng ty dong SCADA) nén tinh dén thoi diém
30/06/2018, tong sb lao dong trong Cong ty 1a 22 ngudi, trong d6: 17 nam va 5 nit.

Nha may nuéc Bau Bang do ddi ngii nhan vién ctia Cong ty van hanh (9 nguoi) cong viéc chu
yéu 1a vé sinh cong nghiép va theo dai gidm sat hé thong van hanh tw dong (SCADA)

S6 lao dong con lai ciia Cong ty chu yéu 1a 1am cong tac quan 1y, k§ thuat ké hoach va tai chinh ké
toan

Bing 7: Co ciu lao dong theo trinh d9 chuyén mén

Loai lao dong S6 lwong (nguoi)
1 Trinh d6 dai hoc va trén dai hoc 9
2 Trinh d6 cao ddng va trung cap 5
3 Cong nhan k¥ thuat 5
4 Dbi tuong khéc 3
Téng cong 22

(Nguon: TDM)

Chinh sach ¢6 tire

Dua trén tinh hinh hoat dong kinh doanh, Kké hoach dau tu, doanh thu, tinh hinh tai chinh, nhu
cau tién mit va cac yéu td khac c6 lién quan trong timg thoi diém cu thé, HPQT sé& can nhic
dé xuat dua ra ty 18 co tirc hang nam.Ty 1& ¢6 tic s& phai dugc thong qua tai PHPCD thuong
nién hang nim nhung s& khong vuot qua mic HDQT dé nghi. Ngoai ra, HDQT c¢6 thé tam
ung muc cd tlrc vao tung thoi diém nhat dinh, phu hop véi ty 1€ 1oi nhuan dat dugce hodc chi
tra phan cd tirc d6 bang tai san cu thé vao thoi diém phu hgp do HPQT quyét dinh. Truong
hop khong chi tra cd tirc thi lgi nhuan phai dugc phan bd hop 1y va loi nhuan giir lai va cac
khoan dy trir. HDQT s& can nhéc trong viéc cong bd ké hoach cb tirc, va ké hoach nay c6 thé
c¢6 hodc c6 thé khong phu thudce vao ty 18 ¢d tirc d3 phan phdi trong nhitng nam trude.

C6 tlc ¢ thé duge tra bang tién hodc bang c¢o phiéu hodc bang cac tai san néu c6 su dong ¥
ctia PHPCP. Trong trudong hop thanh toan bang tién mat thi ¢o tic duoc tra bang dong Viét
Nam.Ty 1& ¢6 tirc duoc chi tra trong cic ndm qua nhu sau:
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Bang 8: Tinh hinh chi tra c6 tirc hai nim gin nhit

Ty 18 co tiic Phwong thirc chia co tic

2016 10% Chia c6 ttc bang tién mat

2017 8% Chia c6 ttc bang tién mat

2018 Du kién 9% Chia c6 tirc bang tién mat
(Nguon: TDM)

2.9 Tinh hinh tai chinh cia Cong ty

2.9.1 Cac chi tiéu co ban

Nam tai chinh ciia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
niam. BCTC cua Cong ty dugc tinh bang dong Viét Nam, dugc lap va trinh bay pht hop véi
céc chuin muc va ché do ké toan Viét Nam.

% Trich khau hao tai san co dinh

TSCP hiru hinh duoc trinh bay theo nguyén gia trir gia tri hao mon liiy ké. Nguyén gia tai san
c¢d dinh hiru hinh bao gém gia mua va toan bd cac chi phi khac lién quan truc tiép dén viéc dua
tai san vao trang thai sin sang st dung.

Tir ngay 01/01/2013 dén ngay 09/06/2013, Cong ty ap dung ty 1¢ khiu hao ciia cac thiét bi theo
quy dinh tai Thong tu s6 203/2009/TT-BTC ngay 20/10/2009 ciia B Tai chinh va tir ngay
10/06/2013 tr¢ di ap dung theo Thong Tu 45/2013/TT-BTC ngay 25/04/2013 cua B Tai
chinh: theo phwong phap dudng thang va trong thoi gian qua Cong ty van khong thay doi
phuong phap trich khau hao.

- Nha xudng, vat kién trac ; 07 -25 nam
- May moc, thiét bi ; 06 -08 nam
- Phuong tién van chuyén,truyén dan ; 06 -30 niim
- Thiét bi, dung cu quan ly X 03 -08 nam
- Tai san ¢b dinh hitu hinh khéc X 05 -13 nam
- Phan mém quén ly : 03 nam

(Nguon: BCTC kiém todn niam 2017)
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¢ Mikc lwong binh quan

Bang 9: Mirc lwong binh quan

Nam 2016 Nam 2017

Mirc lwong binh quan (triéu dong/ngudi/thang) 17,0 14,0

(Ngudn: TDM)

2.9.2 Cidc chi tiéu tai chinh chii yéu

Bang 10: CAc chi tiéu tai chinh chi yéu ciia Cong ty

Ponvi Nim2016 Nim 2017 6 thang

2018

1. Chi tiéu vé kha ning thanh toan

- Hé sb thanh toan ngén han Lin 0.21 051 0.45
TSLD/No ngcfn han
- HE s0 thanh toan nhanh Lan 0,20 0,51 0,44

(TSLP — Hang ton kho)/No ngan han

2. Chi tiéu vé co cau von

- Hé s6 No/Tong tai san Lo 072 0.64 0.39

- Hé sé ng/VCSH Lin 2,58 1,78 0,65

3. Chi tiéu vé niing lwc hoat dong

- Vong quay hang ton kho Lin 1,76 29,45 48,16
GVHB/Hang ton kho binh quadn
- Vong quay téng tai san Lo 0,13 0,11 0,07

(DTT/Tong tai san binh quan)

4. Chi tiéu vé kha ning sinh 1oi

- Ty sut Loi nhuan sau thué/DTT % 38.37 3852 044

- Ty suét Loi nhuan sau thué/VCSH % 16.31 13.22 0.05

- Ty sudt Loi nhuan sau thué/Téng tai % 501 4.32 0.03
san ’ , ’

- Ty sudt Loi nhuan hoat dong % 38.62 38.25 0.46
SXKD/DTT ’ ' ’

(Nguon: BCTC kiém todn nam 2016 va 2017)
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Bangl1: Tai san c6 dinh tai thoi diém 30/06/2018
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Don vi: Triéu dong

Gia tri khau hao

Tai san Nguyén gia liiy k& Gia tri con lai
1. Tai san ¢o dinh hiru hinh 829.033 103.654 725.379
Nha xuéng, vat kién tric 452.984 50.507 402.477
May méc va thiét bi 96.155 29.369 66.786
Phuong tién van tai, truyén dan 273.655 23.415 250.240
Thiét bi dung cu quan ly 121 77 44
TSCP khac 6.118 287 5.831
2. Tai san c¢6 dinh vo hinh 57.662 2.086 55.576
Quyén sir dung dat (*) 56.970 1.851 55.119
Phan mém may tinh 692 235 457

(*) Chi tiét quyén st dung dét:

(Nguon: BCTC Sodt xét 6 thang dau nam 2018)

Dién tich

Thoi han

1 | Nha may nudc thoé Di An Thai Hoa, Tan 4.698,1 | Bén ngay 12/11/2064
Uyén, Binh Duong
2 | Nha may xtr Iy nuéc Di An | An Phi, Thuén An, 71.196,6 | Dén ngay 12/11/2064
Binh Duong
3 | Nha May Nudc tho Bau Xa Trir Van Th, 204.521,2 | Bang trong giai doan lam
Bang Bau Bang, Binh gidy ching nhan quyén
Duong sir dung dat
4 | Nha may Xir ly nudc Bau Xa Lai Uyén, Bau 174.441 | Bén ngay 04/08/2067
Bang Bang, Binh Duong
Téng cong 454.856,9

(Nguén: TDM)
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2.10 Ké hoach lgi nhuin va cb tirc trong nhirng nim tiép theo

2.10.1 Ké hoach sdn xudt kinh doanh, loi nhudn va cé tic trong nhitng niam tiép theo

Ké hoach SXKD, lgi nhuan va ¢ tirc giai doan 2018 dwoc dy kién nhu sau:

Bang 12: K¢ hoach san xuit kinh doanh nim 2019 ciia TDM

%+/-
/2017

Thuc hién

K&é hoach
nam 2018

Ké hoach

nam 2017 nam 2019

1 | San lugng nude (m) 38.359.738 43.346.504 13,0 | 47.841.803
2 Doanh’thu thuan ban hang va 197.002 230.430 17,0 323.275
cung cap dich vu (tri€u dong)
3 | Loi nhuén sau thué (triéu dong) 75.894 97.442 28,4 133.040
4 | Vén chu so hitu (triéu dong) 744.509 1.088.065 46,1 1.148.024
5 | Ty 1é chi tra cb tirc (%) 8,0 9,0 1 9,0
6 | LNST/DTT (%) 38,5 42,3 3,76 41,15
7 | LNST/VCSH (%) 13,2 10,6 - 11,59

(Nguon: TDM)

2.10.2 Cin cir dé dat dwoc ké hoach san xudt kinh doanh, loi nhudn va cé tirc trong nhitng ndam
tiép theo

6 thang dau nam 2018 Céng ty di dat dugc 50% san lugng nudce sach, 56% Doanh thu ké
hoach va 59% ké hoach Loi nhuan dé ra cho ca nim 2018. Do d6, Cong ty tu tin c6 thé hoan
thanh duoc chi tidu da dé ra cho nam 2018. Pong thoi, co so dé Cong ty vach ra ké hoach kinh
doanh trong nam 2019 nhu sau:

- Nganh nghé kinh doanh chinh ctia Cong ty 13 san xuét va cung cap nudc sach rat c¢é trién
vong vi nhu cau thi truong ddi véi dich vu Cong ty cung cip ngay mét ting. Voi loi thé
clia tinh Binh Duwong 1a tinh c6 nhiéu khu cong nghiép tap trung va dan cu tir cac dia
phuong khac tap trung vé dong kéo theo nhu cau sir dung nude sach ting. Diéu nay doi hoi
san luong cung cap nudc ngdy cang cao.

- Nham dap ung yéu cau phat trién kinh té xa hoi cua tinh Binh Duong, trong d6 c¢6 quy
hoach nganh cap nudc, Cong ty da xay dung ké hoach dau tu mo rong, cai tao ning cong
suit cac nha may nudc, md rong mang ludi cip nude, dau tu thiét bj dé ting san luong
nude. Dinh hudng ciia Cong ty 1a hoan toan phu hop véi quy hoach phat trién cua tinh
Binh Duong, phti hop véi tbc do do thi hoa va trién vong phat trién ciia nganh trong thoi
gian toi.

- Cong ty dang tiép tuc trién khai thyc hién viéc nang cip Hé thong Cép nudc Di An thude
NMN Di An giai doan 2 _ Néng tong cong suat NMN Di An Ién 160.000m3/ng2‘1y dém.

- Tur thang 7/2018 Céng ty da trién khai nang cip hé théng 6ng bé ling - lip thém

ong ling Lamen dé ning téng cong sudt Nha may nuéc Di An 1én thanh
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160.000m*/ngay dém véi tong gié tri 28 ty ddng, du kién dén 11/2018 hoan thanh
dua vao st dung.

- Dy 4n Néang cong sudt Nha may Nudc Khu lién hop véi cong sudt ting thém
60.000m*/ngay dém. Khi d6 s& gop phan nang cao san lwong, ting doanh thu va
mang lai hiéu qua dau tu rat 16n cho Cong ty trong twong lai. Tuy nhién, Dy 4n
dang trong giai doan tién kha thi va s& duoc trién khai trong thoi gian t6i.

- Cong ty nhan dugc dugc sy quan tam, hd tro cua Tinh uy, Hoi déng Nhan dan, Uy ban
Nhan dan tinh Binh Duong, cac S&, ban, nganh cua Tinh va chinh quyén cac cip tir dia
phuong dén Trung wong, da tao diéu kién thuén loi cho Cong ty thuc hi¢n va hoan thanh
t6t nhiém vu san xut kinh doanh di dugc cép trén giao hang nim cho Cong ty.

- Pang uy, Hoi dong quan tri, Ban Toéng Giam ddc Cong ty, cac to chirc doan thé quan
chung, cung tap thé can bd cong nhan vién, ngudi lao dong trong Cong ty ludn doan két
nhat tri trong cong tac lanh dao va diéu hanh san xuét kinh doanh. Ban linh dao Cong ty
c¢6 kinh nghiém nhiéu nim trong nganh, tim huyét va c6 trach nhiém véi cong viéc. Doi
ngii can by cong nhan vién co trinh do chuyén moén nghiép vu, nhiéu nam kinh nghiém,
tinh than doan két va tu giac cao.

I1l.  CAC NHAN TO RUI RO
3.1 Rii ro vé kinh té

Yéu td vi md cta nén kinh té dong vai trd quan trong trong qua trinh ting truéng ciia doanh
nghiép. Hiéu qua hoat dong va trién vong kinh doanh dit ra yéu cdu doanh nghiép phai thich
nghi kip thoi vé6i sy bién dong cila cac yéu td tir moi trudng kinh doanh. Rui ro vé kinh té duoc
xé4c dinh 13 loai rti ro hé théng tao ra tir yéu t6 vi mo, trong do cac yéu té co ban tac dong dén
hoat dong kinh doanh 12 i) tbc do tang trudng kinh té; ii) ty 1& lam phat va iii) 13i suat. Phan
tich moi truong vi mo nén kinh té nhiam dy phong murc do tac dong ciia yéu t6 rii ro dén chién
lugc tdng truong va dam bao sy van hanh mdé hinh kinh doanh.

3.2 Rii ro phap ly

La mot doanh nghiép hoat dong theo mé hinh Cong ty C6 phan, trg thanh Cong ty dai chiing,
tién hanh niém yét tai S& Giao dich Chung khoan Thanh phd H6 Chi Minh nén CTCP Nudc
Tha Dau Mét chiu su diéu chinh ctia Luit Doanh nghiép, Luat Chting khodn va cac van ban
huéng dan c6 lién quan. Luat va cac vian ban dudi luat trong cac linh vuc nay dang trong qua
trinh hoan thién, do d6 sy thay d6i vé mit chinh sach luon co thé xay ra va it nhiéu anh huong
té1 hoat dong quan tri, kinh doanh cua Cong ty.

Hién nay hé thong phap ludt cia nude ta chua 6n dinh va nhat quan, cac van ban huéng dan thi
hanh van chua hoan chinh va dang trong giai doan hoan thién nén con nhiéu sira doi bo sung
dan dén c6 nhiéu sy thay ddi va c6 thé phat sinh bat cap, it nhiéu s& anh hudong dén hoat dong
kinh doanh cta Cong ty.

Do vay, dé han ché tdi da nhing rui ro phét sinh lién quan dén yéu té phap 1y trong qua trinh
hoat dong, Cong ty ludn theo doi, nghién ctiru va cap nhat cac van ban phap luat c6 lién quan
dén hoat dong ciia minh, dong thoi tham khao va thué tu van ddi v6i nhitng van dé phap 1y
nam ngoai kha ning cua Cong ty.
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3.3 Rii ro veé bién dong gia co phiéu niém yet

3.4

3.5

C6 phiéu TDM dugc niém yét tai S Giao dich Chimg khoan Tp.HCM s& giup quang b hinh
anh thuong hiéu ctua Cong ty dén cac nha dau tw, nhat 1 nha dau tu nudc ngoai. Didu d6 s&
gitp cai thién tinh thanh khoan cta ¢ phiéu TDM. Tir d6, Cong ty s& c6 co hoi tiép can véi
nhirmg ngudn vén méi dé thuc day cac ké hoach phat trién kinh doanh méi trong tuong lai.

Tuy nhién, v6i viéc ting tinh thanh khoan, c6 phiéu TDM c6 thé gip rui ro bién dong gia. Gia
cb phiéu chiu tac dong tir rat nhiéu yéu t6 nhu tinh hinh hoat dong ctia Cong ty, tinh hinh kinh
té trong nudc va qudc té, nhirng thay d6i vé luat phap trong linh vuc chimg khoan, tim 1y nha
dau tu. Do d6, nhitng bién dong vé gia ¢ phiéu 13 yéu t6 khé luong ma nha dau tu can tinh dén.

Ruii ro tang von dieéu 1€ nhanh

Trong thoi gian vira qua, Cong ty da ting von diéu 1€ lién tuc va voi quy mo 16n, tir nim 2014
dén nam 2018, von diéu 1é tang tir 200 ty 1én 812 ty ddng. Toan bd khoan vdn thu duoc déu
dugc sir dung dé md rong quy mo hoat dong theo chiéu sau, rong trong nganh nudc nhu xay
dung thém nha may méi, ting cong suat hoat dong, nam quyén so hiru ¢ cac cong ty khac trong
nganh nudc duge danh gia 1a rdt manh trong nganh nudc...Do do, téc d6 ting truong Doanh
thu, Loi nhuan trong cé giai doan trén déu rat tt. Cu thé, Lii co ban trén mot cb phiéu (EPS),
Gia tri s6 sach ctia mot cb phiéu (BV), ty 1& Loi nhuan chi tra ¢ tL'rc déu tang khong bi pha
loang gidm nhu cac cong ty khac trong nganh c6 cung toc d6 ting von diéu 1¢. Tuy nhién, Cong
ty luon dinh huéng day manh quy mo hoat dong hon nita trong nganh nudc nén viée ting von
diéu 1¢ trong tuong lai 1a rt can thiét. Diéu do6 co thé tac dong manh dén hoat dong kinh doanh
ctia Cong ty dan dén anh huéng dén thu nhap cua c6 dong trong mot thoi gian ngan.

Rui ro dac thu

3.5.1 Ruiiro vé gia ban

Véi dic thu cta nganh nghé kinh doanh nudc sach, gia ban nudc sach cua Cong ty do Uy ban
Nhan dan tinh Binh Duong quy dinh, trong khi d6 gia nguyén, nhién vat liu...ddu vao cta
Cong ty lién tuc ting nén yéu to anh huong dén gia thanh nudc ting. Gia ban chi duogc dicu
chinh thuong kéo dai tir giai doan lap va trinh céc cAp thim quyén tham dinh va phé duyét 1am
giam tinh linh hoat trong co ché gia ban nudc sach cua Cong ty. Piéu d6 dan dén nhiéu kho
khin trong cong tac san xuit va dinh huéng xay dung ké hoach kinh doanh ctia Cong ty.

3.5.2 Riii ro vé ty 1¢ thit thoat nuwéc

Trong hoat dong san xuét kinh doanh ciia cac doanh nghiép, ty 1¢ that thoat nudc ludn 1a mdi
quan tdm cua Cong ty. Pic biét 14 cac doanh nghiép trong nganh cung cip nudc sach, nudc
luén chiém ty trong 16n trong gia thanh san pham. Cong ty ¢6 rui ro dic thu 1a that thoat nudc
trong qua trinh cung cip nudc sach cho khach hang. Ty 1é that thoat nudc ciia Cong ty vio
khoang 0,1%. Do Cong ty chi quan 1y va diéu hanh hai (02) Nha may nuéc Di An va Nha may
nuéc Bau Bang va cip nude truc tiép qua dong ho téng (cip si) cho Cong ty C6 phan Nudc —
MBoi trudong Binh Duong nén Cong ty ¢ thé chi dong kiém tra ro ri néu co.
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3.5.3 Riii ro lién quan dén chit lwgng nwéc dau vao

3.6

Tinh trang bién do6i khi hau, mua han kéo dai thatt thuong, thién tai lién tuc xay ra lam nudc
song dang dan bi nhiém min. Thém vao d6, qua trinh cong nghiép hoa cang lam gia ting van
dé 6 nhiém ngudn nudce, lam anh huéng dén ngudn nudc thd cua cac doanh nghiép san xuat
nude sach. Dé giai quyét ngudn nude dau vao bi xudng cip, Cong ty ludn ldy miu nude kiém
tra, xét nghiém hang ngay theo quy dinh dé kip thoi xtr Iy. Pam bao nudc sau xur 1y dat “Quy
chuén k§ thuat Quéc gia QCVN 01: 2009/BYT vé chit lugng nude an udng”

Riii ro khac

Bén canh d6, mot s6 rui ro mang tinh bat kha khang, it c6 kha nang xay ra nhung néu xay ra sé
gdy thiét hai cho tai san, con nguoi va anh huong dén hoat dong kinh doanh ctia Cong ty nhu
rii ro do thién tai (b0, 1ii...) su anh hudng nhimng bién dong chinh tri, x4 hoi trén thé gidi,
chién tranh... Nhitng rui ro nay du it hay nhiéu ciing c¢6 nhing tac dong truc tiép hodc gian tiép
dén két qua kinh doanh cuia cong ty. Cong ty thudong xuyén tham gia mua bao hiém cho cac tai
san, hang hoa ctia Cong ty va ctia khach hang dé han ché bot cac rui ro nay.



