
CONG TY CO PHAN
DU LICH - DICH VU HOI AN

S6: 38/201S,NQ-HDQT

coNG HoA xA Hor cHir NGHIA vrFT NAM
DQc l$p - Tq do - [I4nh phfc

H6i An, ngdy 3l thcing 10 ndru 2018

NGIII QUYIT
Phi6n hgp HQi ddng qudn tri qul/ lV nIm 20t8

HOI DONG QUAN TRI
CONG TY CO PHAN DU LICH- DICII VU HoI AN
, ^..: .- : ,,- Citn cti Didu lE rd chu.c va hoat d6ng c a C6ng ty Cri phin Du lich - Dich

vu HOi An;

- Cdn c{r Bi€n bdn hop ngay 3l/10/2018 ct)a lt6i ding qudn tri C6ng ry Cd
phin Du lich - Dich wt H6i An,

QUYTTNGHI

Ei6u 1; Th6ng qua b6o c6o kilt qud thuc hi6n k! hoach kinh cloanh quli III nim
2018 v6i c6c chi ti6u cu the sau:

- Doanh thu: 56,690,630,076 ddng; dat 98.91% k6 hoach vd giAm 0.68%
v6i cnng lcj.;

- Loi nhuan tru6c thu6: 9,644,696,803 ddng; d4t 132.03 % k5 hoach vd
39.33% so v6i cr)ng kj,.

Didu 2: Vd vi6c brin thanh lyi g6i m6y m6c thi6t bi tai chi nh6nh Xi nghi6p \Q3
Ci6r Hii An:

Do tdi san dd xui5ng c6p qua thdi gian ngimg hoat d6ng, ddng thdi, nhu
cAu mua m6y cfr tr6n dia bdn kh6ng c6 n6n IDQT th6ng dr6t phuong 6n gi6lr
gi6 b6n theo l0 tdnh so v6i gi6 tri th6m dinh lan II (mnc di th6p horr gi6 tri cdn
lai). Trudng hqp kh6ng thdnh c6ng, giao cho. Ban DiAu hdnn htc ti6p ldm vidc
v6i d6i t6c, thoa thu&r giri b6n thuc t6 trinh FI6i ddng qu6n tri ph6 duyet.

Didu 3: D6i vdi vi6c didu chinh k6 hoach mua s6m tdi sdn :

- Kl6ng thi5ng nhdt vi6c dau tu xe 6 t6 m6i cho Khu Du licli Bi6n, xem x6t
Iai chu truong phdn luong giao rhong gid cao di€m cda rhanh pho di co phuong
6n diu tu phuong ti6n trung chuy6n thay th6 phi ho. p, uu ti€n giti ph6p hqp
ddng xe 6 tO di6n d6 trung chuyi5n kh6ch.

- Thi5ng 6t vi€c dAu tu c6ng ngh€ th6ng tin de h6 tr<r ph6t hirnh ho5 don
di€n tri theo quy dinl, mua m6y chrl thay th5 cho Khu du lich nghi du6ng Tam
Thanh, t6ng s6 tiAn theo dd nghi: 219 tri6u ddng (cho 02 h4ng muc).
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- D6i v6i du an d6u tu giai doan II Khu Du lich nghi du6ng Tam Thanh vd
phuong an chuydn nhugng co phdn COng ty TNHH MTV Lrj hdnh FIdi An: s6

c6 phi6n hop chuy6n d6 vdo thring 1 1.

- D6i v6i dg 5n kh6ch san Dong song xanh: Giao cho Ban Didu hdnh tiiin
hlnh cdc thLr tuc rin gia han gidy phep dau trr sang nim 2019.

Oiiu 4: Nghi qu)61 n,r) dugc cdc thanh vien Hoi dong quan rri rhong nidr
thong c1ua. H6i dong quan lri giao clro Ban Diiu hanJr. long Giam tloc ( 6ng ry
vd c6c dcm vi c6 li€n quan tri6n khai thuc hi6n.

Nghi quyet ndy co hieu Iuc kd tu ngal kj.
No'i t h|n:
- HDQT vd BKS;
- Ban Eidu hdnh;

- Lr,'u Thu ki.
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