








CONG TY CO PHAN HA TANG CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC SAT GON Déc lap — Tw do — Hanh phiic
S6.:.4457 12018/Ttr-SGW.FI HCMC, ngay (i thang 11 ndm 2018
TO TRINH

V/v: Théng qua K& hoach san xuét kinh doanh nam 2019

Kinh giti:  Hgi dong Quan tri
Céng ty Cb phin Ha ting Nwéc Sai Gon

A. Téng quan ké hoach san xuit kinh doanh nim 2019:

Ké hoach san xuét kinh doanh ndm 2019:

bvt: ty ddng
Chi tiéu 2018 2019 2019 so

(wéc tinh) | (ke hoach) | véi 2018 /
Doanh thu thuan v& ban hang va cung cép dich vu 280,34 240,71 86% y
Doanh thu hoat dong tai chinh (khéng gdm i tién gii) 46,19 20,29 44% \\
Thu nhap khac 200,64 200,54 | 100%
TONG DOANH THU 527,17 461,54 | 88%
Tdng chi phi tryc tiép 188,69 146,65 | 78%
Tdng chi phi gian tiép 68,92 66,78 |  97%
TONG CHI PHI HOAT PONG 257,60 213,43 | 83%
LOI NHUAN HOAT PONG 269,56 248,11 92%
KhAu hao nha may, co s& vat chat 92,43 98,17 | 106%
Khiu hao vin phong, hanh chinh 4,00 4,08 | 102%
Thu nhép tién g 56,47 8,48 | 15%
Chi phi 14i vay, chénh 1éch ty gia 149,58 112,36 75%
Chi ph{ khac 0,34 0,24 719
Thu nhép tir Cty lién doanh, lién két 15,19 57,59 | 379%
Didu chinh hop nhét (8,39) (15,42) | 184%
LOI NHUAN TRUOC THUE 86,47 83,91 97%
LOI NHUAN SAU THUE 61,61 68,51 | 111%
Loi ich ctia ¢b dong thidu sb (11,75) (14,63) | 125%
LNST CUA CO PONG CTY ME 73,36 83,14 | 113%

Loi nhudn déng gép theo timg du an/ khoan dau tw nhu sau:



Dvt: ty ddng

CONG TY 2018 (wéc tinh) | 2019 (ké hoach) | 2019 so véi 2018

SII me 17,82 (4,33) 24%
Dy 4n Cu Chi 49,96 56,66 113%
CTCP K¢ thuét Enviro 12,42 0,08 1%

Saigon - Dankia 4,64 6,23 134%
Saigon - Pleiku (12,72) (14,00) 110%
Saigon - An Khé (9,18) (14,00) 153%
CTCP CTN Gia Lai (4,01) 0,02 -1%

CTCP Giai phdp Mang nude Chau A (4,12) (4,33) 105%
CTCP Diu tu nude Tan Hidp 15,19 57,59 379%
Diéu chinh hgp nhét (8,39) (15,42) 184%
LOI NHUAN SAU THUE 61,61 68,51 111%
Loi ich ctia ¢b dong thiu s6 (11,75) (14,63) 125%
LNST CUA CO PONG CTY ME 73,36 83,14 113%

B. K& hoach chi tiét:

1. Cong ty me:

Pvt: ty ddng #
Chi tiu 2018 2019 2019 so B
(woc tinh) | (ké hoach) | véi 2018
Doanh thu hoat ddng tai chinh (khéng gdm lai tién gii) 46,19 20,29 44%
Doanh thu 13i tién gui, cho vay 20,77 8,00 39%
Téng doanh thu 66,95 2829 | 42%
Chi phi quan ly 16,02 13,69 | 85%
EBITDA 50,93 14,60 | 29%
Chi phi khiu hao 0,24 0,16 | 65%
Chi phi tai chinh 22,06 18,78 | 85%
LOQI NHUAN TRUOC THUE 28,63 433) | -15%
Thué TNDN 10,82 -1 0%
LQI NHUAN SAU THUE 17,82 433) | -24%

a. Cac chi ti€u chinh:
- Doanh thu tai chinh: Nam 2018 ghi nhén khoan thu nhdp tai chinh 16n tir giao
dich thoéi vén Ci ién du kién na & khong cd
khoan thodi vén ndo nén doanh thu hoat déng tai chinh s& thip di dang ké. Mt
khéc, du kién cd tic nhan dugc trong ndm 2019 s€ tang so vdi nam 2018: BOO
Thu Dtrc khoang 8 ty va Tan Hiép 2 khoang 12 ty. Doanh thu tién giri nim 2019
dén tlr 131 phét sinh tir khoan phai thu Diamond Riverside tinh dén hét thang
08/2019 trung binh 1 ty ddng/thang.

- Chi phi tai chinh: do trong 2019 du kién s& thanh toan 85 ty dong trai phiéu dén
han nén chi phi 13i vay giam con gin 19 ty ddng.




- Chi phi quan ly: song song véi viéc quan ly chi phi tai chinh, viéc tiét giam chi
phi quan 1y cling duge dit ra, muc tiéu trong nim 2019 kiém soat chi phi quan 1y

& murc 13,5 ty ddng.

b. Cac cong vi€c can thuc hién:

Pam bao Tan Hiép 2 thuc hién viéc chi tra ¢o tic;

Xem xét viéc phat hanh tang vbn va thuc hién cac thu tuc tra ng trude han trai
phiéu cting nhu thu hdi tai san dam béo cho trai phiéu tuong g véi gié tri trai

phiéu d4 thanh toén;

Thuyec hién tiét giam chi phi theo muc tiéu da d ra.

2. Dw an Cia Chi:

Dvt: ty dong
Chi titu 2018 2019 2019 so
(wée tinh) | (ke hoach) | v6i 2018

Tdéng sén lugng theo nim (m3) 6.263.257 8.308.500 | 133%
Séan lugng hang ngay (m3/ngay) 17.160 22763 1 133%
Gié binh quan (VND/m3) 7.193 8113 113%

“
Doanh thu thuin cung cép nuéc sach 45,05 67,41 | 150% > £
Thu nhép khéc 200,02 200,30 | 100% C
TONG DOANH THU 245,07 267,71 | 109% A
Téng chi phi tryc tiép 35,98 48,63 | 135% S/
Tong chi phi gidn tiép 20,78 17,65 | 85% o
TONG CHI PHI HOAT DONG 56,76 66,28 | 117% =
LOI NHUAN HOAT PONG 188,31 201,43 | 107%
Kh4u hao nha may, co s& vét chit 61,03 61,78 | 101%
Khéu hao vin phong, hanh chinh 1,21 1,40 116%
Thu nhép tién gui 2,82 - 0%
Chi phi ldi vay 68,44 66,69 97%
LOQI NHUAN TRUGC THUL 60,45 71,56 | 118%
Thué TNDN 10,47 14,90 | 142%
LOI NHUAN SAU THUE 49,99 56,66 113%

a. Cac chi tiéu chinh;

Doanh thu: muc tiéu san lugng ghi thu trong ndm 2019 1a 8,31 triéu m3, twong
duong trung binh khoang 22.700 m3/ngay. Du bdo don gid ban trung binh

khoang 8.100 déng/m3. Bén canh d6, Du 4n vin tiép tuc ghi nhan thu nhap khac

tir khoan phan b 200 ty ddng nhu nim 2018.

Chi phi hoat dong: chi phi van hanh truc tiép du kién s& ting do san luong tang;

trong khi d6 chi phi quan 1y do nim trong muc tiéu tiét giam chi phi ctia Cong ty

nén ¢ giam nhe.



- Chi phi tai chinh dy kién giam nhe tir khoang 69 ty nam 2018 xudng con 67 ty
nim 2019 do thanh toan 1 phan ng gdc dén han cia khoan vay Vietinbank.

b. Céc cong vige can thuc hién:

- Tiép tuc ddy manh viéc ting san lugng ghi thu, chi trong dén khéi khéch hang
thuong mai va san xudt dé ting murc gia ban binh quén;

- Thuyec hién tiét giam chi phi theo myc tidu da dé ra.

3. CTCP Cip nuwée Sai Gon — Pan Kia (Saigon Dankia):

Pvt: ty dong

Chi tiéu 2018 2019 2019 so

(woc tinh) | (ké hoach) | véi2018
Tbng san lugng theo nam (m3) 9.224.441 9.125.000 99%
San lugng hang ngdy (m3/ngdy) ' 25.272 25.000 99%
Gi4 binh quan (VND/m3) 5.348 5.797 108%
Doanh thu thudn v& ban hang va cung cép dich vy 50,65 52,90 104%
TONG DOANH THU 50,65 52,90 104%
Chi ph{ truc tiép 25,01 26,47 106%
Chi phi gian tiép 4,34 4,46 103%
TONG CHI PHI HOAT PONG 29,35 30,93 105%
LQI NHUAN TRUOC THUE & KHAU HAO 21,31 21,97 103%
KhAu hao nha mdy, co so vat chit 10,97 10,99 100%
KhAu hao vin phong, hanh chinh 0,81 0,81 100%
Chi phi tai chinh 4,66 3,62 78%
LOQI NHUAN TRUOC THUE 4,87 6,55 134%
Thué TNDN 0,24 0,33 136%
LOQI NHUAN SAU THUE 4,64 6,23 134%

a.  Cac chi tiéu chinh:

Loi nhuén sau thué trong ndm 2019 ting nhe nh& gid ban nudc ting 449 déng, ddng
thoi van gitt san lugng ghi thu & muc 25.000 m3/ngay, twong duong khoéng 9,12 tridu
m3/ndm. Chi phi hoat dong va chi phi quan ly chung khong ting dang ké. Chi phi tai
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b. Céc cong viéc can thuc hién:

- Hoan thanh viéc tang gia ban si;
- Nghién ctru, tim kiém nguén dau ra khac dé tang san lugng ghi thu.
4. CTCP Ky thuat Enviro:

Trong nam 2019, Ban didu hanh dy kién hoat ddng cua Enviro s& suy giam dang ké
do chua ¢6 nhiéu dy 4n m&i trong ké hoach 2019 ciia Enviro.

Pvt: ty dong

2018 2019 2019 so

Chi tieu (wéc tinh) | (ké hoach) | v6i2018
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- Véi san lugng ghi thu du kién trong nam 2019 1a 7.500 m3/ngay, doanh thu ban
si dugc cai thién, tuy nhién mic ting khéng nhiéu (5%) do gia ban khéng tiang.
Cac chi phi hoat dong tidng theo san lugng cling nhu dy phong mue truot gia. Chi
phi 14i vay cling ting do Cdng ty phat sinh thém céc khoan vay tir ¢ déng dé
trang trai kinh phi hoat dong va thanh toan nghia vu no.

Chi tidu 2018 2019 2019 so
(uwde tinh) | (ké hoach) | véi 2018
Doanh thu thudn v& ban hang va cung cip dich vu 104,03 30,00 29%
TONG DOANH THU 104,03 30,00 | 29%
Chi phi tryc tiép 76,13 23,40 | 31%
Chi phi gién tiép 3,69 3,87 105%
TONG CHI PHi HOAT PONG 79,82 2727 | 34%
LQI NHUAN TRUGC THUE & KHAU HAO 24,21 2,73 | 11%
Khiu hao nha may, co s& vat chit 0,53 0,53 100%
Khiu hao vin phong, hanh chinh 0,80 0,80 100%
Thu nhép tai chinh 30,91 0,07 0%
Chi phi tai chinh 38,16 1200 3%
LQI NHUAN TRUGC THUE 15,63 026 2%
Thué TNDN 3,18 0,18 6%
LQI NHUAN SAU THUE 12,45 0,08 1%
S. Saigon Pleiku:
Pvt: ty dong
Chi tidu 2018 2019 2019 so ?‘3
(wdce tinh) | (ke hoach) | véi 2018
Tdng san lugng theo nam (m3) 2.611.579 |  2.737.500 105% g
San lugng hang ngdy (m3/ngay) 7.155 7.500 105% ;
Gié binh quan (VND/m3) 4.634 4.634 100% y
Doanh thu thuin v& ban hang va cung cAp dich vu 12,10 12,69 105% Z
TONG DOANH THU 12,11 12,69 105%
Chi phi tryc tiép 4,86 5,31 109%
Chi phi gian tiép 1,57 1,75 112%
TONG CHI PHi HOAT PONG 6,43 7,07 110%
LOT NHUAN TRUOC THUE & KHAU HAO 5,68 5,62 99%
Khiu hao nha may, co s& vat chit 8,29 8,29 100%
Khéu hao vin phong, hanh chinh 0,08 0,08 100%
Fhu-nhép-tai-chinh 0:00 = 0%
Chi phi tai chinh 10,02 1,24 112%
LOI NHUAN TRUGC THUE (12,72) (14,00) 0%
LOI NHUAN SAU THUE (12,72) (14,00) 110%
Cac chi tiéu chinh:



- Cong ty tuy c6 EBITDA duong nhung do phai ganh chi phi khau hao va l4i vay
16n nén duy kién loi nhuan sau thué -14 ty ddng.

b. Cac cdng viéc can thuc hién:

- Khé khan chinh cta Saigon Pleiku 1a ddm phén v6i CTCP Cép thoat nuée Gia
Lai & tang san luong cling nhu gia ban. Tuy nhién do Céng ty Gia Lai cling
dang gip khé khin nén khéng thé ting san lugng va gid ban nhu mong mubdn.
Ban Diéu hanh Saigon Pleiku cin diy manh tim kiém c4c khéch hang méi.

- Hién nay, Saigon Water dang hd trg cho Saigon Pleiku hon 20 ty, du kién trong
nim 2019 s& hd trg thém khoang 31,5 ty nita nhim gitip Saigon Pleiku thanh toan
cac nghia vu no va kinh phi hoat déng. Tuy nhién, do tinh hinh tai chinh cua
Saigon Water con nhiéu khé khin, hiéu qua cla viéc h3 tro tai chinh cho Saigon
Pleiku cling phu thudc nhidu vao thién chi va kha ning hd trg clia cac ¢b dong
khac.

6. CTCP Nudc Sai Gon — An Khé:
Dvt: ty ddng

Chi tidu 2018 2019 2019 so N

(wdc tinh) | (k€ hoach) | véi 2018 Iy

Tdng san luong theo n3m (m3) 934499 | 1.663.309 178% ;

San luong hang ngay (m3/ngay) 2.560 5.100 199% in

Gi4 binh quan (VND/m3) 5.158 6.700 130% U

i

TONG DOANH THU 10,47 11,14 106% i

Chi phi truc tiép 9,08 5,28 58% ~
Chi phi gian tiép 1,20 1,66 138%
TONG CHI PHI HOAT PONG 10,28 6,93 67%
LQINHUAN TRUOC THUE & KHAU HAO 0,19 4,21 2231%
KhAu hao nha may, co s vat chit 3,77 7,80 207%
Khéu hao vin phong, hanh chinh 0,09 0,06 67%
Thu nhép tai chinh 0,10 - 0%
Chi phi tai chinh 5,60 10,35 185%
LQT NHUAN TRUOC THUE 9,17) (14,00) 153%
LOI NHUAN SAU THUE (9,17) (14,00) 153%

Cac chi tiéu chinh:

- An Khé chi méi di vao hoat dong vao thang 06/2018 nén san lugng binh quin

hang ngdy con thip. Du kién trong ndm 2019 san luong c6 thé dat khoang 1,8
triéu m3 tuong dwong véi khoang 5.100 m3/ngay véi muc gid ban 1é binh quin
dat khodng 6.700 dbéng/m3. Piéu nay gitip doanh thu thuin v& phan phdi nuée
tang tir khodng 4,8 ty nam 2018 1én 11 ty nim 2019.




- Mit khac, du kién hoat dong lip dat ddng hd s& giam déng ké trong nam 2019 do
dd thuc hién phan 16n trong nam 2018. Diéu ndy ciling khién chi phi truc tiép
gidm manh do chi phi lip dat ddng hd giam déng ké.

- Céc chi phi khiu hao nha mdy va chi phi Ii vay ting manh trong nam 2019 (gp
khoang 2 14n nim 2018). Nguyén nhan 1a do cac chi phi nay chi méi duge ghi
nhén véo chi phi trong ky tir thang 07/2018. Piéu nay din dén viéc tuy EBITDA
duong nhung chi phi khiu hao va lai vay cao khién lgi nhuan sau thué am
khoang 14 ty.

b. Cac cong viéc can thyc hién:

- Cong ty Saigon — An Khé dy kién s& gip khé khin v tai chinh do nguén thu
chua da bu dip céc chi phi 14i vay va khdu hao. Do d6 Cébng ty cin diy manh
viéc tang lugng déu ndi dé ting doanh thu, ddng thdi thuce hién vige trinh tang gia
nudce ban 1¢.

- Trong trudng hop An Khé cin duge hd tro tai chinh, viéc danh gia kha ning

* hoan tra khoan hd trg ctia Céng ty cling nhu kha niing va thién chi hd tro cia cac
b d6ng khéac ciing can duge xem xét ddnh gia.

Hién nay, Ban Diéu hanh vin tiép tuc tap trung (1) cdi tao dich vu cdp nude thanh

7. CTCP Cip thoat nwéc Gia Lai: b

Dvt: ty ddng h

Chi tiéu 2018 2019 2019 so y

(wéc tinh) | (k€ hoach) | véi2018 .

Tdng san luong theo nim (m3) 5.984.215 6.650.108 111% ‘/ﬂ

Sén lugng hang ngay (m3/ngay) 16.395 18.219 111% 3;
Gi4 binh quan (VND/m3) 6.569 7.437 113%
Doanh thu thudn v& ban hang va cung c4p dich vy 46,05 54,10 117%
Thu nhip khac 0,58 0,24 41%
TONG DOANH THU 46,63 54,34 117%
Chi phi truc tiép 31,13 30,80 99%
Chi phi gian tiép 11,44 13,50 118%
TONG CHI PHI HOAT PONG 42,57 44,29 104%
LQI NHUAN TRUGC THUE & KHAU HAO 4,06 10,05 247%
Khéu hao tii san ¢b dinh 7,83 8,77 112%
KhAu hao van phong, hanh chinh 0,78 0,78 100%
Thu nhép tai chinh 1,45 - 0%
Chi phi tai chinh 0,64 0,47 73%
LQI NHUAN TRUOC THUE (3,74) 0,02 -1%
LOQI NHUAN SAU THUE (3,74) 0,02 -1%

dich vu 24/7; (2) b sung va d4u ndi khach hang méi, ddng thdi khéi phuc khach hang
cli hodc khach hang ngung st dung; (3) mé rong tuyén 6ng tai Pleiku; va (4) giam thét
thodt nuge. San lugng ghi thu du kién trong nam 2019 1a khoang 6,65 tri¢u m3 tuong
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duong véi 18.000 m3/ ngdy, ddng thoi gid bdn binh quin ting 1én khoang 7.400
ddng/m3. Pidu ndy gép phan gitip doanh thu phan phdi nuéce cia Cong ty ting gin 8 ty

so voi ndm 2018, tuong tng véi mic ting khoang 17%.

Vi viy, mic du céc chi phi hoat ddng va chi phi khéu hao déu tang, lgi nhuin sau

thué ctia Cong ty du kién s& duogc cai thién hon so v&i nim 2018.

8. CTCP DPiu tw nwée Tan Hiép:

Dvt: ty dong

Chi tiéu 2018 2019 2019 so

(wéc tinh) | (ke hoach) | véi2018
Téng san lugng theo nim (m3) 68.720.910 | 100.450.000 146%
San lugng hang ngay (m3/ngay) 188.276 275.205 146%
Gié binh quan (VND/m3) 3.982 4314 108%
Doanh thu thuén 273,65 433,34 158%
Téng chi phi hoat dong 98,65 163,24 165%
EBITDA 175,00 270,11 154%
KhAu hao tai san c¢b dinh 67,79 67,79 100%
Thu nhdp tai chinh 0,05 - 0%
Chi phi tai chinh 72,06 68,38 95%
LQI NHUAN TRUGC THUE 3521 133,93 380%
LOQI NHUAN SAU THUE 3521 133,93 380%
LQI NHUAN GHI NHAN VAO SII 15,14 57,59 380%

San luong ghi thu dy kién trong nam 2019 s€ dat khodng 100 tri¢u m3, twong duong
V61 sdn lugng binh quan dat 275.000 m?*/ngay. Mirc san lugng nay duoc udce tinh dua
trén gia dinh Céng ty dat mirc sdn lugng 250.000 m3/ngdy trong 06 thang diu nim
2019, sau do s dat 300.000 m3/ngay Muc gia ban trong Quy 1/2019 la 4. 013 dong/m3

truéce 13i vay va khu hao ting khoang 53% so v&i ndm 201 8. Vé1 viée chi ph1 khau hao
khong thay ddi, chi phi 14i vay du kién giam 5% do thanh toan 1 phan no gdc, loi nhuin
sau thué ctia Cong ty c6 thé dat muc 134 ty ddng, ting gin 4 1an so véi nim 2018.

BanDicu-hanhkintrtrinr Hoi-dong Quan tri- “thong qua ké hoach kinh doant iam 2019 nha

trén.

J

Tréan trong kinh trinh,

Noi givi:
- Nhu trén,
- BDH;
- Lwu: VP, Vin thu (2).
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